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Presentation Outline

● Climate Equity Plan Summary

● Implementation Overview

● Recent Efforts

● New Funding & Resources

● Strategy Tracking Dashboard

● Community Climate Ambassadors

● What’s Next
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2/28/22 Workshop with Council — Climate Change and Resilience 
identified as the #1 Priority Indicator



Austin is a National Leader in Climate Action
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• Austin is 1 of 4 Major US Cities (+ Denver, Kansas City, San Francisco) that have 

adopted the most aggressive GHG Reduction goal — Net Zero by 2040.  

• Austin is 1 of 5 Major US Cities (+ DC, Los Angeles, Portland, Seattle) that have put 

equity at the center of their climate initiatives.

• The Austin Energy Goal of 100% Carbon Free electricity generation by 2035 is in 

the top echelon of utility goals in the US, very few are more aggressive. 

• Austin community-wide GHG emissions decreased 25% over 10 years    

(14.5MMT in 2010 to 10.9MMT in 2020). Per capita emissions decreased 39% 

over same time period (18.5 tpp in 2010 to 11.3 tpp in 2020).



Austin Community-wide Carbon Footprint
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Climate Equity Plan Summary

17 Goals – What needs to be 

accomplished by 2030 to                      

keep us on track

74 Strategies – What should be 

implemented in next 5 years                    

to make progress
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Climate Equity Plan Summary – Overarching Strategies

Green Jobs and Entrepreneurship
Create green jobs and entrepreneurship opportunities that expand economic opportunity and inclusion, and 

build agency and decision-making power in low-income communities and communities of color.

Prioritize Local Community Initiatives
Prioritize and support existing community-led organizations, businesses, and programs while working to build a 

green and just economy and culture.

Regional Collaboration
Foster regional collaboration by creating a Texas Climate Collaborative, which will link neighboring counties and 

peer cities from across the state to share best practices and climate strategies.

Carbon Offsets and Carbon Dioxide Removal
Establish clear support and prioritization for local greenhouse gas reduction and carbon removal projects, 

carbon dioxide removal, and carbon offsets when necessary.
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Sustainable Buildings

Climate Equity Plan Summary – Plan Focus Areas

Goal 
Areas

Consumption of Goods

Transportation & Land Use

5
Transportation ElectrificationNatural Systems
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Implementation Overview
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City Council
● Policy Direction & Goal Setting
● Budget Approval
● Reviews and Recommendations
● Boards and Commissions

Office of Sustainability
● Organization & Reporting
● Leadership & Coordination
● Communications & Engagement

Community Action
● Community-based Orgs
● Businesses
● Individual Residents
● Taking action

City Manager’s Office
● Oversight & Accountability
● Resources & Performance
● Ongoing Review

Departmental Implementation
● 10+ Departments
● Budgets, Projects, Programs
● Reporting on Progress



      Implementation Overview – Stages of Implementation 

● Determined the “status” of all 74 

strategies, ranging from underway to 

long-term initiatives:

• Underway = Happening now

• FY23 Budget = In the proposed budget

• Longer-term =  2+ years in the future

● Summary will appear on a new 

Implementation Dashboard

● Annual status updates 

9



Recent Efforts

● Resilience Hubs Network 

● Climate Equity Plan StoryMap
● Austin Youth Climate Equity Council
● USDN TX-NM Regional Meeting
● Rocky Mountain Institute:               

Texas Learning Cohorts
● UT Planet Texas 2050:               

Collaboration Framework 

● Joint Sustainability Committee: 

By-laws change with 5 new members
● Ongoing Climate & Environment 

Leadership Team internal Meetings
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Austin Youth Climate Equity Council showcase



Additional Resources Recently Acquired 

Staffing Support
● 4 Existing FTEs Reclassified to HSEM, 2 focused on Resilience Hubs

● FUSE Fellow to support Resilience Hubs

● UT LBJ School – Resilience Hub Network Research Associate

One-time Funding
● Enhanced Climate Communications Activities  (Promotion of new / existing videos and 

business outreach programs) – Raise awareness and support to drive interest and action.

● HVAC Contractor Study (Focus on the state of refrigerant capture and destruction, heat 

pumps, and guidance on gas vs. electric equipment) – Research will inform new policies / programs / 
incentives to drive change in Buildings.
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Implementation Dashboard
● Department reporting on                    

74 strategies

● Quantitative tracking on 17 goals

● Progress towards Net-zero by 2040 

● Equity outcome metrics



   Phase 2  Community Climate Ambassadors (2022-23)

● Paid opportunity for community 
members and organizations to support 
equitable implementation of the Climate 
Equity Plan 

● Engage historically underserved 
communities around climate impacts 
and the implementation of the Climate 
Equity Plan

● Prioritize local community initiatives by 
allowing ambassadors to design 
Community Action Projects that benefit 
their communities
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Original 2020 Climate Ambassadors Cohort



Phase 2  Community Climate Ambassadors (2022-23) 

Community Climate Ambassadors will:

● Attend monthly meetings

● Participate in workshops 

● Engage with their communities 

● Design Community Action Projects 
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Recruiting: June 1 - 22 for
10-15 Ambassadors

Program runs:
August 2022 - January 2023

Compensation: 
$1,500 for individuals, 
$3,000 for organizations



What’s Next?

● EDF Climate Corps Fellow – Equity Metrics Analysis

● Implementation Workshops – June and July

● New Implementation Task Force – Planning Underway

● Implementation Dashboard – Coming this summer

● Climate Ambassadors 2022-23 – Recruitment & kickoff

● Austin’s first-ever Food Plan – Kicking off this summer

● FY23 Budget Summary – Climate Equity Plan 

Supported Projects

● Next Council Briefing – Department/Project-Focused
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Solar jobs training program



More information:
austintexas.gov/climateplanThank you!

16

http://austintexas.gov/page/austin-community-climate-plan

