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Policy Actions 
• FY17: City Council allocated approximately $1M of Hotel Occupancy Tax (HOT) to PARD; Council 

establishes Visitor Impact Task Force with Resolution No. 20160818-075.
• FY18: In adopting the FY18 budget, Council created the Historic Preservation Fund (HPF); See 

Resolution No 20170831-060 and 2/26/2018 Memo
• In addition to allocating funding for capital projects, Council passed a budget rider specifying that $2 million from 

the HPF be used “for allowable operations and maintenance expenditures at City of Austin historic facilities and 
sites.”

• Affirmed need to expand and shift administration of the Heritage Grant Program
• Directed staff to acquire the Historic Montopolis Negro School (Resolution No 20170928‐056)

• FY19: Council established guidance on HPF allocations and Heritage Grant expansion through 
Resolution No. 20181004-033

• 70% for City of Austin historic facilities and sites in accordance with Texas Tax Code Section 351.101(a)(5) 
• 15% reserved for potential future historic acquisitions or major preservation projects that would be frequented 

by tourists and convention delegates 
• 15% for the Heritage Grant Program

https://www.austintexas.gov/content/visitor-impact-task-force
https://www.austintexas.gov/edims/document.cfm?id=262468
https://www.austintexas.gov/edims/document.cfm?id=286474
https://www.austintexas.gov/edims/pio/document.cfm?id=293973
https://www.austintexas.gov/edims/document.cfm?id=285459
https://www.austintexas.gov/edims/document.cfm?id=307769


PARD allocation of Historic Preservation Fund
• All expenditures meet requirements of Texas Tax Code Section 

351.101(a)(5):
• Directly enhance and promote tourism AND the convention and hotel 

industry
• Every expenditure of the hotel occupancy tax must clearly fit into one of nine 

statutorily provided categories 
• Funding historical restoration or preservation programs: enhancement of 

historical restoration and preservation projects or activities, or advertising 
and conducting solicitations and promotional programs to encourage 
tourists and convention delegates to visit preserved historic sites or 
museums that are likely to attract tourists and hotel guests



PARD allocation of Historic Preservation Fund
• Since FY17, approximately $19M in capital reinvestment has been directed to 

PARD historic resources
• Approximately $1.5M of PARD annual operating expenses are funded 

through the HPF (based on FY22)
• Historic Museums: O. Henry Museum, Dickinson Museum, Old Bakery & 

Emporium, Elisabet Ney Museum, & Oakwood Chapel ($864K)
• Preservation of historic, tourist facilities through PARD Facility Services 

($207K)
• PARD Historic Preservation and Tourism Program ($452K)
• Includes 10 FTEs and funding for temporary staff 



Historic Museums 

Above and clockwise: Old Bakery & 
Emporium; Oakwood Chapel, Elisabet 
Ney Museum, O. Henry Museum, 
Dickinson Museum



PARD Historic Preservation & Tourism Program

The mission of PARD’s Historic Preservation and Tourism 
Program is to lead the preservation, stewardship, activation, 

and promotion of the irreplaceable historic and cultural 
resources of Austin’s park system, allowing visitors and 

residents to experience an authentic connection to the city’s 
diverse history. 



Historic & Cultural Resources
425 historic resources in park system 
(inventory still in progress)
• 101 buildings
• 147 structures
• 133 sites
• 44 objects

National Register of Historic Places
16 Individually Listed 
132 Contribute to NR Historic Districts

Recorded Texas Historic Landmarks
11 Designated Individually

State Antiquities Landmarks
7 Buildings/Structures Listed

Historic Texas Cemeteries
6 cemeteries listed

City of Austin Landmarks
44 Designated Individually



Oakwood Chapel
Completed 2018; Partial funding through HPF



Zilker Café
Completed 2021; Partial funding through HPF



Mayfield Park—Historic Sheds and Masonry
Completed 2022; Fully funded through HPF



Downs Field Grandstands
Completed 2022; Fully funded through HPF



O. Henry Museum 
Restoration underway; Fully funded through HPF



Seaholm Intake Facility
Expected completion Fall 2022; Partial funding through HPF



Brush Square
Construction underway Summer 2022; Partially funded through HPF



Fiesta Gardens
Phase I design fully funded through HPF, 2022; Construction funding pending HPF recovery



Zilker Clubhouse
Design Complete, 2022; Currently in construction bid phase; Fully funded through HPF



Barton Springs Bathhouse
Design underway; Partially funded through HPF



Elisabet Ney Museum
Design underway; Partially funded through HPF



Potential Future Capital Projects
• Old Bakery and Emporium
• Rosewood Park
• Mayfield Park Cottage & Landscape 
• Montopolis Negro School
• Commons Ford Metro Park
• Parque Zaragoza bathhouse & grandstands
• Mt. Bonnell
• Wooldridge Square
• Trevino Metro Park
• Evergreen Cemetery
• Matthew Brown Homestead
• Pan Am Hillside Theater
• Zilker Pistol Range
• Madison Cabin
• Girl Scout Hut

• Ashford McGill House
• Deep Eddy
• Big Stacy Pool & Bathhouse
• Hancock Golf Course & Recreation Center
• Lions Municipal Golf Course
• Carver Genealogy Center
• Reed Park lime kiln
• Plummer Cemetery
• Historic Shelter Houses 
• Zilker Botanical Garden center
• Swedish Log Cabin
• Esperanza Log Cabin
• Haskell House
• Dickinson House
• Haskell House
• Doris Miller Auditorium



Historic Designations & Interpretive Signage

















Parque Zaragoza: Communidad, Cultura, y Resiliencia



Questions

Additional Information
Additional Information
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