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$300 Million Project Connect Anti-Displacement
Investments

When voters approved $7.1 Billion for Project Connect in
November 2020, Proposition A included $300 million for anti-
displacement work in order to:

« Help prevent the displacement of people due to rising costs that
may result from transit-oriented development ,
1

« Create long-term impact with focus on affordable housing units |
and asset-building opportunities that enhance people's
economic mobility and prevent displacement.



http://www.austintexas.gov/2020PropA
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Investment Timeline

Fiscal Year Amount
2020-21 523 million
Years 1-3 —

e 2021-22 42 million
$100 Million 2022 - 23 535 million
2023-24 $20 million

2024 -25 520 million

Years 4-8 2025 -26 $20 million
$100 Million 2026-27 $20 million
2027-28 520 million

2028-29 £20 million

Years 9-13 2029-30 $20 million

2030-31 520 million
20 million

S20 million

$100 Million




2 HOUSING & P\ AUSTIN HOUSING
PLANNING R FINANCE CORPORATION

Investment Years 1 & 2: $65 Million

Community-Initiated Solutions

Land Acquisition S20 million

S23 million

Land Development
$21 million

* Remaining $1 million will be used for program administration
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Community Initiated Solutions: 2022 Funding
Priorities

$20 million is available for nonprofit organizations and
partnerships for the following priorities:

|:‘, Renter/tenant stabilization

Expansion and preservation of homeownership
opportunities
©)

> |
- |
-

Other anti-displacement strategies
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Funding Term and Amount

I « AHFC anticipates awarding up to 15
: applications for the $20,000,000

e« Minimum amount: $250,000

Organizations may apply for up to
three (3) years of funding
understanding that if selected, the
initial contract term will be for one (1)
year. Second and third years are
extended based on outcomes,
performance, and an updated
budget.
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Eligibility

All investments must benefit existing residents who live within one (1) mile of
Project Connect station or lines in communities with vulnerable, active, and
chronic displacement risk.

Applicants must be one of the following:

* Nonprofit organizations: 501(c)3 or 501(c)4 non-profit organization and
a registered vendor with the City of Austin; or

« Partnerships: Partnerships between nonprofits and for-profits, or
community-based organizations. Partners must identify a lead organization
responsible for coordinating the group’s activities, including fiscal
administration, reporting, quality control, and deliverable management. The
lead organization must be a registered vendor with the City of Austin.



https://www.austintexas.gov/financeonline/vendor_connection/index.cfm
https://www.austintexas.gov/financeonline/vendor_connection/index.cfm
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Anti-Displacement Maps and Dashboard
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The Dashboard and Maps were created to pinpoint
and prioritize areas within one (1) mile of Project
Connect stations and lines, with residents most
vulnerable to displacement

« Use the dashboard and maps to demonstrate service

footprint of your proposal and which stage of
displacement

« You can use maps and dashboard to answer question 1;
using data from dashboard may help you craft appropriate
solutions that will stave off displacement in your
community

Fact sheets were developed to further simplify taqﬁgeting
investments to areas and residents most at risk of displacement

Project Connect
Initial Investment
e Rail
i LigHitRiil

" Rapid Bus
iooTT 1 mile buffer

Interact with these maps at bit.ly/Anti-DisplacementMaps

Vulnerable Chronic Active



https://austin.maps.arcgis.com/apps/MapSeries/index.html?appid=799dbd68b43a4d9d8c0292befe8c9b34&utm_campaign=Project+Connect+Dashboard
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Equity Framework

« The Contract with the Voters required the development of
the Equity Tool, a framework that centers equity and Anti-
Displacement in any of the $300 million investments.

« The Equity Tool was completed in 2021 and is part of the
Nothing about Us Without Us report launched in January
2022.

« To further engage community and ensure equity is
centered in investments, the Project Connect Community
Advisory Committee was created to review, evaluate and
recommend Anti-Displacement investment opportunities
to the Austin City Council.
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Application

 Applications closed on June 27, 2022
(extended from June 13)

« Application evaluation criteria was
informed by the Nothing About Us
Without Us report and tool

Applicant Information

11


https://www.austintexas.gov/sites/default/files/files/Housing_&_Planning/Equity%20Tool/Nothing%20About%20Us%20Without%20Us%20Racial%20Equity%20Anti-Displacement%20Tool_Final.pdf
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Review Process

The application review process involves multiple evaluations by different groups.

@ Completeness Check
hAppIications will be pre-screened by staff to ensure minimum requirements are met.

Community Evaluation Panel

E Applications will be reviewed by a community evaluation panel composed of practitioners, academics, and
stakeholders from communities most impacted by displacement. The panels will review and score
proposals using evaluation criteria informed by the Nothing About Us Without Us report and tool. The
review panels will provide a list of scored, ranked proposals to a working group of the CAC.

Review Panel
= | = Aworking group of the Community Advisory Committee will consider balances between funding
categories and recommend proposals for funding to AHFC Board for final approval.
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NOFA Outreach & Engagement

5 Meet & Greet sessions (pre-solicitation)

* Press Release & Press Conference

COMIMULLI] ¢
* Emails to 220 organization leaders INMHNO VAT IO

$20 Million of Project Connect

Anti-Displacement funding
is now available to support programs that

e Mailersto 192 organizations et incle i M eee ‘ﬁ '

facing risk of displacement.

Funding applications open
through June 13

« Amplification kits to 20+ engagement partners

interesteq i, evaj s Jok

(chambers, coalitions, support & T T
convening organizations) & 400+ "

. . : Svaluator appjic
faith/neighborhood/community leaders rcugh g " opon §
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* 6 Technical Assistance workshops
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Organizations Engaged

120

100

80

60

40

20

HE New

8
12
1
Meet & Greets April 20 April 27
Orientation Technical

Assistance

B Repeat

1
[ 3§ 1
May 5
Technical
Assistance

Registered (did not attend)

May 11
Technical
Assistance

May 19
Technical
Assistance

7
8

June 3
Technical
Assistance

June 10
Technical
Assistance

23

Total

14
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Evaluator Outreach & Engagement i

* Press Release
 Emails to 220 organization leaders

* Flyersin 5 languages:
18 libraries, 5 community centers, 2
ACC Campuses, b community events

« Amplification kits to 20+ engagement partners
(chambers, coalitions, support &
convening organizations) & 400+
faith/neighborhood/community leaders

 Media: KUT Black Austin Matters & The Austin
Common
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On April 11, the City of Austin announced $20 million is available for Community Initiated Solutions to address transit-induced displace.

residents and neighbornoods by avoiding evictens and foreciosures, supporing ihe expansion of omeovwnership, and creating asset- 4% IEE WA lN N OVAC| 0 N D E
An important piece of this process is a community evaluation panel. Community members who are interested in reviewing funding pro A% R qu;mt 2 L COM U N l DAD

displacement are especially encouraged 1o participate. In addition, those with experience in community leadership and engagement, ¢
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Hello Community Leaders!

e | #Project Connect B
~OMMUNiTY B Anti-Displacementiz
T &L =
HNOVATION 'R0 . iLe interesa moldear
Shape how Austin que Austin encara de
addresses key housing vivienda?
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L4 evaluacién de la comur
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Hay remuneracion dis

Applications open
through May 20

AustiT s goviCannsct
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A stipend is available. Applications are now open and the deadiine to apply is May 20, 2022 E E ha N G
Please help us spread the word about the funding epportunity for organizations as well as the evaluation panel for community m H co N G D 0 L“"‘U L—-lh) ("’J.ﬂ.\
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J onnect g9
Ban c6 quan tam dén viéc dinh hinh ) X o 3 4 ST,

E c4ch thirc thanh phé Austin giai
T quyét nhirng thach thirc chinh vé
?- nha & khéng?

Thank you for all that you do for the community! Please respond to this email with any questions and someone from our team will be back in touch.

Ding ky dé phuc vy trong, mot ban hoi
thim cong dong xem xét cac don xin tai
trg ngan sich tir quy Chéng Di DO clia
Dy 4n K&t NGi (Project Connect).
S8 c6 tré tién luong.

Pon dang ky 1am thanh vién ban
hi thim s& duwge m&r dén ngay
20 thang Nam

DE biét thém thong tin, truy

cép trang mang
AustinTexas.gov/Connect
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Community Evaluation Panel Applicants

88 applications received / 25 evaluators selected

Prefer not to answer
4%

Asian and/or Asian American 65 years or older

1% A%

Native and/or

Indigenous\

50-64 years
3%

old
16%
Middle
Eastern . . Black and/or
0% Hispanic African
and/or American
32%

Latina/Latino
/Latinx
39%

35-49 years
old
44%

Race/Ethnicity

19-34 years
old
36%

| am currently home
experiencing __— provided by
housing B my employer
insecurity or 4%
homelessness
8%

| own my
home
20%

| rent my
home

68%

Housing Status

16
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Timeline

Apply Review

April to June June - August

Call for Applications h “ ‘ “

. . Completeness ~ Community Review
Technical Assistance Check Evaluation panel

Panel

Applications open: April 11 Community Evaluator Applications
Deadline to apply: June 27 April 20 - May 20

] ] Evaluation Panel Review
Technical Assistance Workshops Summer 2022

April 27 - June 10

CAC Working Group Recommendations
Late Summer/Fall 2020

Award

September Onward

Q

Approval of Award Finalize
Recommendations Contracts

Recommendations to City
Council/ AHFC Board
September 2022

Funds Disbursed
Fall 2022 - Winter 2023

17
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