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Appendix A- Interlocal Cooperation 
Agreement between Travis County and the 
City of Austin Implementing the Balcones 

Canyonlands Conservation Plan-Shared Vision 

City/County
Cooperation Commitments

BCCP Habitat 
Conservation Plan and 

Final Environmental 
Impact Statement

Land Management and Habitat 
Mitigation Commitments

BCCP Federal U.S. Fish and 
Wildlife Endangered 
Species Take Permit

Permit Conditions



BCCP ILA & Shared Vision 
Executed in 1995

Goals of ILA and Shared Vision:
 Provide Mechanism for ESA 

Compliance

 Obtain a 10(a) Permit for HCP

 Provide Revenue to Support Goals

 How City and County will 
implement the BCCP – (startup 
language)



1996 - 2026



BCCP End-of-Permit Options
2017-2019, BCCP staff evaluated options available to the Permit holders upon 
completion of the 30-year Permit.

City and County BCP staff worked closely with consultants from 

BCP Staff Recommendation
 BCP Staff reviewed the options and made a recommendation to move 

forward with a combination of options including extending the Permit 
expiration date and making administrative updates to the HCP

BCCP Coordinating Committee Approval
 October 9, 2019:  BCCP Coordinating Committee voted to approve the BCP 

Staff recommendation



Amend Permit to Extend Duration
What is the process?  
 Permit renewal is the simplest form of HCP amendment
 Changes only the expiration date of the permit 
 Requires no federal notice or NEPA review
 Accomplished through a letter exchange with USFWS
 Only available if some take authorization is unused at end of permit term

Benefits
 Avoid opening the Plan to scrutiny or 

challenges
 Simple administrative process
 Low cost, short timeline 



Administrative Changes
What is the Process
 Administrative change to operation 

of BCCP
 Notification of USFWS advised
 Approval by USFWS not required
 Document decisions and changes 

clearly in “HCP clarification memo” 
to file
 When possible, make surgical edits 

to plan itself so document is current
 Requires no federal notice or NEPA 

review

What changes qualify?  Change 
may not:
 Diminish the level or means of 

mitigation
 Exceed take authority
 Result in impacts not addressed in EIS
 Alter the terms of the permit

Also called “minor amendment” in BCCP.  Surgical changes to plan and implementation.

Benefits
 Common approach used on 

many HCPs 
 Can be relatively simple
 Make BCCP more effective 

and easier to implement
 Avoid opening up plan to 

public scrutiny
 Relatively low cost and time



Task: Administrative Changes- Update and 
Modernize the Documents

Completed:
 Cave Substitution Policy
 ILA for BCCP Secretary
 Review of BCCP ILA and 

Shared Vision
 Draft of Updated BCCP ILA 

and Shared Vision
 Presented 1st Draft to City and 

County Lawyers on 10/28/2020
 Reconciled Comments and 

Submitted 2nd Draft to City and 
County Lawyers on 6/17/21



Task: Administrative Changes- Update and 
Modernize the Documents
Next steps:
 Execute Updated BCCP ILA and Shared Vision
 The updated ILA should help to expedite and simplify cost sharing on research projects and 

consultants. 

 Update and Modernize the Plan
 Separate the HCP from the EIS
 Clarify Conflicting or Confusing Passages in the Plan
 Update the Graphics and Preserve Boundary Maps



Task: Extend BCCP Permit Expiration Date
First Step:
 Execute Updated BCCP ILA and Shared Vision

Next steps:
 Identify Permit Extension Duration
 Spatial Analysis in BCCP Participation Area to:
 Determine Unused Mitigation Credits
 Determine Remaining Habitat 
 Determine Remaining Developable Land
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