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[Public Communication: General *This meeting was joined in progress* ]   

        [00:00:04] 

          Proceed with the other two speakers that have signed up mr. Jonathan martin thank you and 
committee members.  

          Thank you very much for giving me the opportunity to talk to you today.  

          I want to talk to you about the block bike blockage program.  

          This is a program that i think is going to come to you from the urban transportation commission.  

          And i think that mario champion would have been talking to you about it today.  

          Unfortunately, he didn't make it.  

          Uh, he's also the author of this program and what this amounts to is that the city has gone to a lot 
of trouble to make dedicated bike lanes around the city.  

          Uh, for us sock list, i've been a soccer list since i started at ut in 1977, been cycling around austin 
for the last 44 years.  

          The problem now is that we have dedicated bike lanes, but now we have cars parking in the 
dedicated bike lanes.  

          They treat it as if it's a very convenient parking space.  

          And the problem is that if you're a cyclist, say, say myself, i'll sock lawn shoal creek, quite a bit.  

          And on rio grande, both of those two bike lanes have barriers.  

          So on shoal creek, you have the little concrete buttons over on rio grande.  

          You have big concrete curves that separate the bike lane from the traffic lane.  



          And the problem is if there's a car parked in that bike lane, not only do i now have to go around 
the car, but also have to navigate around the barriers that are supposed to keep the cars out of the bike 
lanes.  

          And it makes for a very hazardous situation for cyclists like me.  

          And like i said, i've been socking for 44 years.  

          I know how to do it.  

          And it's still difficult for me, uh, say on shoal creek, part of the problem is that shoal creek, uh, 
traffic lanes have been narrowed.  

          So now i'm dealing with a narrow traffic lane while trying to get around a vehicle on the bike lane.  

          And it happens all the time.  

          I submit parked cars in the bike lane to 3, 1, 1 almost daily.  

          The problem with 3 1 1, the way it is now is that it takes 3, 1, 1, 3 or four hours to get somebody 
out there.  

          And by that time the car has moved.  

          And so the black bike blockage program would allow me to take the picture of the car parked in 
the bike lane, submit it to 3, 1, 1, and then a citation would be issued to prevent people or dissuade 
them in some way from parking in the bike lines, aside from me, dissuading them by yelling at them, 
which is another tactic i use sometimes.  

          But anyway, uh, i just wanted to put that out there to get it on your radar.  

          If you want a petition from bicyclist, if you want me to show up with a couple of hundred bicyclists, 
i can certainly do that.  

          I don't think it's necessary.  

          I think it's sort of a no brainer it's already done for ada noncompliance.  

          People are allowed to take pictures of cars parked in a restricted parking spots and turn them in 
for a citation.  

          And i'm just asking that for bicyclists too.  

          So that's it for me.  

          Thank you.  

          We appreciate your comments.  

          And i know mr. Champion would have liked to be here, so we hope to get an update on that from 
him shortly next is michael bernett.  

          Yes, sir.  



          Thank you.  

          Uh, i'm here to have a conversation about some of the traffic calming initiatives that have been 
implemented on west gate boulevard.  

          We have three major issues going the first.  

          And i'd like to say on the record, of course, is that many of the homeowners have put trees and 
boulders and i mean, boulders in the easements making emergency maneuvering on westgate 
boulevard, almost impossible in the traffic calming area.  

          The second being that many of the homeowners are doing illegal u-turns to get into their 
driveways, uh, stopping unexpectedly, making sure that, you know, we have driveway accidents, uh, on, 
along that stretch of road.  

          And the third is this lovely traffic calming initiative.  

          You see, before you, which is more of a white sticks that have been stuck in the middle of the road, 
the black stains on them are from accidents.  

          And we have had hundreds, if not thousands of unreported accidents along west gate boulevard, 
since this initiative was implemented.  

          And so as a motorcycle rider, and of course people riding, uh, you know, motored scooters, uh, no 
warning that these things are out there in the middle of the night poses, a significant risk of major injury 
accident, if not death.  

          And so i've talked with engineering and engineering basically said, tough cookies.  

          The best we're going to do is signage.  

          So if you're going to go with signage to try to clean this up, i would strongly suggest you put up the 
illegal u-turn signage.  

          You get the cleanup done on the easement and put the signs in the appropriate positions.  

          Uh, you're going to kill somebody on a motorcycle out there.  

          This is clearly  

          [00:05:01] 

Premeditated.  

          This is clearly done with malice and with the amount of federal transportation administration 
money that's been spent on that road, there's a clear question of what the appropriate venue to pursue 
litigation on injury or, or other types of, uh, accidents out there is.  

          And so with that being the case, i don't mind that you put them there.  

          You guys converted this road from a residential street, 12 years ago into a thoroughfare and the 
process of trying to convert from a thoroughfare back to a residential streets or eights right up there 



was spending $300 million to go forward with low-income initiatives at a time when people can't afford 
to pull a hundred bucks to get their kids back in school.  

          Okay.  

          I mean, it's just, this is just almost insane with what they've done, because you can't see these 
things and you come across some unexpectedly.  

          And as i say, somebody is going to hit them and somebody is going to killed, and that's just one, 
each black mark up there represents one or two or three strikes to that, which happened over the 
course of six or seven days.  

          So i don't want to hear engineering, tell me that, well, it'll get better because people will get used 
to it.  

          So on and so forth because frankly, this whole thing is objectionable to me.  

          Uh, you've been asked to think outside the box, or engineering's been told to think outside the box 
by the mayor, you know, and we'd like to see more than thinking about 50 to 75 story buildings versus 
20 to 40 story buildings as the box they think outside of.  

          Thank you, kitchen.  

          Uh, yes.  

          I'll just ask our staff to, to, um, no, i'm, i'm talking to our staff.  

          Um, thank you.  

          Thank you, sir.  

          Uh, just, uh, i don't need any answer right now, but if you would just check back with my office and 
let us know investigate the safety concerns that he's raising.  

          We'll do.  

          Thank you very much.  

          Thank you for your comments.  

          [1. Approve the minutes of the mobility committee meeting of may 12th, 2022. ] 

Our first item is approving the minutes of the mobility committee meeting from may 12th.  

          Do i have a motion to approve that vice chair? Kelly, do i have a second council member harper 
madison, all in favor of the minutes passes unanimously.  

          [3. Project connect program status briefing. ] 

The next item we are going to take up.  

          Item three, the project connect program status briefing thank you, chair.  



          Uh, on behalf of atp, executive director, greg connolly, who is traveling today, i would like to 
introduce peter mullen, chief of architecture and urban design to brief you today on, um, the cost 
estimates for the light rail system.  

          Um, atp as the entity that's responsible for implementation is addressing the cost increases in a 
transparent and honest way and sound fiscal management at the start of atp has resulted in their 
revenue budget remaining in great shape as predicted, and no new taxes will be requested, but choices 
and trade-offs will need to be made to complete projects development to move forward with an 
impactful first light rail project.  

          So with that, a national team of experts have advised us and have weighed in that now is the right 
moment to focus and get this work done, um, and to work with our community.  

          And with that, i will turn this over to peter mullin to review on the work of atp.  

          Thank you us this team at city manager, appreciate it.  

          And, uh, chair ellis and council members, committee members.  

          Thank you for your time today.  

          Really appreciate the opportunity.  

          Um, you can go to the next.  

          So, um, as, as assistant city manager, fidanka said, i'm today to give you an update on the light rail 
programs, part of project connect.  

          Um, we'd like to start with the vision, right, because that's the thing that guides us, um, in 
everything that we do and all of our decisions and all of our work with the community to move the 
program forward.  

          Um, this is language from the ballot, um, that, uh, uh, for the vote in fall of 2020, um, and you 
know, i think it's, it's just, i'm not going to read the whole thing, but, uh, it's impressive and it's a scale.  

          Um, but also also in the breadth of its ambition, um, you can see that we're really focused on 
outcomes.  

          Um, this isn't just about, um, you know, building track for trains.  

          This is about providing meaningful outcomes for our community on a whole host of, of different, 
um, uh, issues.  

          Um, and also it speaks to our kind of holistic human centered approach.  

          And, um, this is what guides our work every day.  

          And i think we keep it front and center and top of mind, um, and that, um, as, as assistant city 
manager mentioned, um, you know, we are going to have some choices to make, but certainly  

          [00:10:01] 

We are committed to this vision.  



          And that is one thing that we're not going to have a choice about, right.  

          We're going to implement and fulfill the vision that was laid out, um, for the community, uh, next.  

          So, um, where we are in the process, you know, i think, um, you know, we've, we've done a lot of 
work to date.  

          Um, you know, we've been out in the community pretty frequently, um, talking about various 
specific aspects of the program, uh, making sure that the public is informed, gathering feedback, et 
cetera, but we are still very early days on this.  

          As you can see, we are, you know, maybe a little bit halfway through the project development 
phase.  

          Um, and these are phases that are really, uh, laid out for us by the fta, the federal transit 
administration.  

          Um, so we're not even into engineering, actual engineering yet.  

          Um, and so it's, it's the, it's the exact right time for us to be, um, coming to grips with, you know, 
the, the realities of the program and, and, and making choices.  

          And we've got time to make those smart choices.  

          And i'll talk a little bit more about how that plays out, um, coming forward next.  

          Um, so, uh, as i think you all know, um, costs on the program have been rising, and i think we can 
expect them to rise, um, continue to rise based on, um, some things that are within our control and 
some things that are not within our control.  

          Um, you know, this is the reality of our, of our world these days.  

          Um, and so it's really beholden to us to make sure that going forward, um, that the program is 
aligned with our, our funding availability, right? And so that's what we're committed to doing.  

          Um, we have a really fantastic funding mechanism available to us, um, that allows us to build an 
incredible program that achieves the vision that i talked about a few slides ago.  

          Um, but we need to make sure that those two things are aligned.  

          And that's part of what we're engaging in right now as part of this project development process 
next.  

          So, um, you know, one of the things that we, uh, we have been doing is just assessing our, our 
work to date and also, um, having that inform how we move forward.  

          Um, you know, i will say first and foremost, we have really established a fantastic partnership.  

          Um, austin transit partnership has partnership in the name for a reason, and we are putting that to 
work.  

          Um, you know, the partnership of atp cap metro and the city of austin we're working day in, day 
out every day together, hand in glove.  



          Um, and i think we've established a great track record of working together and that's going to 
carry us forward and make our work going forward, uh, successful.  

          Um, we're also, as i said, we're committed to implementing the vision and doing that without new 
taxes.  

          I just want to be clear about that.  

          We are not anticipating at this point, any new taxes to support, uh, the program.  

          We have a great funding mechanism, we're going to use it.  

          Um, we're also going to be committed to being transparent with the community.  

          Um, our new interim executive director, greg canal, he says, you know, atp is a community 
corporation.  

          Um, this is a community effort and we're committed to, uh, fulfilling that mission.  

          Um, and lastly, you know, we're, um, you know, we have to both implement this with the funding 
that's available to us and do the work that's necessary to secure federal investment.  

          The federal government is going to be, um, uh, crucial funding partner and partner in general to 
the program.  

          And so that has obviously it's something that informs our work and our process as well.  

          Um, and we're going to make choices that, that basically maximize, um, the benefits of that 
partnership next.  

          Um, and this is just a little bit of a diagram showing, um, how the fta fits into the picture.  

          Um, you know, we are essentially in terms of our overall funding, um, the fda really considers our 
funding as a local match to their funding.  

          Um, and we have, i think in the, in the, in the original funding model had targeted a 46, 40 6% 
participation from the federal government.  

          So around 50%, um, we want to make sure that we, um, work with the federal government to 
actually maximize that contribution.  

          Um, there are limits to what the fta is able to commit.  

          Um, but certainly we want to, uh, make sure that we get every dollar that we can.  

          And i think we've established a really great partnership with the fta to date.  

          And so we're going to build on that going forward, uh, next, um, and just to come back to the 
federal grant process and where we are, and in that, um, you can see that basically there are two major 
milestones, and again, there's a lot of work that happens in between these milestones.  

          We don't go away, um, and then come back every two years to, to meet with fda.  

          We're talking to them constantly.  



          Um, but certainly, uh, the entry into engineering is an important one.  

          And  

          [00:15:01] 

So that's when we complete the project development phase and go into engineering.  

          Um, and that's something that the fta really has a hand in sort of giving us the go ahead saying, 
yes, your project makes sense.  

          We think that it's fundable go, um, and we're supportive.  

          And then, and then, um, eventually there is a, a full funding grant agreement, um, that happens, 
you know, around the time that we go into construction, it is possible to start construction in advance of 
that.  

          Um, but those are the major milestones.  

          And so we have our, certainly our eyes on those going forward.  

          Um, i think part of the, part of the message here is that, um, it's not just the grant agreement 
itself.  

          It is these interim milestones, specifically entry into engineering that are important to make sure 
that we're in lockstep with the fta going forward.  

          And so the work that we're doing now in project development really leads to that.  

          Uh, next, um, the other thing is that, you know, now is the time for us to make sure that we have 
this alignment between program scope and cost.  

          Um, we are, have the opportunity to make changes to the program now, right.  

          And do it actually, and have the ability to influence costs.  

          So that's the, you can see the blue line right now, the, the ability to influence cost is high, right, as 
we go forward, that ability decreases, um, at the same time as you go through the process costs 
generally, usually go up.  

          Now you plan for that, right? You have contingencies, et cetera.  

          Um, all this is to say is that we have the opportunity now to kind of bring this into alignment.  

          And so we want to need to take advantage of this moment to do just that, um, next and the good 
news is we also have lots of leavers that are available to us, um, that we need to look at and examine 
and, and, um, you know, explore to the fullest extent possible.  

          Um, obviously scoping in design, you know, what is the, um, what's in the project.  

          Exactly.  

          Um, and how are we designing it to maximize efficiency, um, and performance efficiency, um, 
certainly seg phasing and segmenting.  



          So, you know, we, we know that we can't build the entire program all at once all at the same time.  

          Um, how do we make decisions around phasing to, to, uh, fit within our, our, our funding capacity, 
um, and serve the public to the best degree of our possible, um, service planet technology.  

          Um, certainly that's part of the design process.  

          And so we'll be looking at that as well.  

          Um, sources of funding, right? We have, uh, certainly we know that our, our, our biggest grant is 
going to be through the new starts program with the fta.  

          Um, but we have to look at, are there other sources of funding that we can combine with the fta 
and our local property funds, um, to bring to the program so that we can maximize what we delivered to 
the public, um, and then risk and delivery.  

          Um, you know, we have to make sure that we're planning for the future to make sure that we, um, 
we are, we don't get ourselves into a, into a place that we, where we can't deliver what we've promised.  

          Um, and we also have to look at what project delivery options are available to us to really, um, 
maximize the program that we deliver.  

          And i think there are some innovative options and really that's one of the reasons why atp was 
formed to be able to, um, understand those options and to basically utilize the ones that could be 
appropriate to our program.  

          Um, so these leavers really informed what we're doing now and into, and over the course of the 
next few months, um, go to the next place.  

          Um, so we've identified a series of, um, in these, these honeycomb, um, hexagons, um, a series of 
areas that, where we need to get more data and we need to do some assessment and discovery, um, to 
influence decision-making that the community will obviously be a huge participant in, um, about the 
light rail, uh, program going forward.  

          And these individual elements are not, um, independent of one another.  

          They work together, um, they influence each other.  

          And so we have to look at all of those in parallel and simultaneously as part of this very holistic 
approach to the program that we've implemented to date, and we will continue to implement.  

          Um, so i just want to go through them really quickly and then, you know, happy to take questions 
about, um, about any of this and, and what we're going to be doing in the next few months.  

          Um, next, so first is planning.  

          Um, obviously that's the biggest scale, um, questions about, you know, um, looking at the 
program, um, who are we serving? How are we serving it, where, um, where the opportunities are, 
where the risks are, um, displacement, obviously something that we are concerned about and want to 
make sure that we mitigate to the fullest extent possible, um, uh, looking at environmental impacts, 
looking at ridership, et cetera.  



          Um, so that's kind of big  

          [00:20:01] 

Picture planning.  

          Um, looking at the planning we've done to date, there's a lot of that, which is great.  

          And then seeing if there are any changes or adaptations that we need to make in our thinking 
based on changes that have happened in our community, um, next, uh, technical review.  

          So we've done a lot of preliminary engineering, which i think is going to help us, um, gives us a lot 
of good data to make strategic decisions going forward.  

          Um, and we have to look at that preliminary engineering to understand where the opportunities 
are to optimize the program.  

          And so certainly we're going to be looking at, um, you know, big items that some of which have 
been identified as, uh, in the community, um, during our work to date, um, tunnel extents, lake crossing 
stations and station areas, cetera.  

          So we're going to be doing that kind of assessment and review of the program and the program 
cost to see where we can optimize, um, next, uh, strategic partnerships.  

          Um, certainly, uh, we have established this great track record of the local partners.  

          Um, we've established a great relationship with the fta.  

          Obviously we need to, uh, continue to build on that and, um, support that, enhance that going 
forward.  

          Um, but what we also will be looking, are there opportunities for other partnerships that could 
support the program, um, financially or otherwise? Um, and it, does that have a material impact on 
some of the, of how we move forward next? Uh, certainly looking at the financial model, um, looking at, 
you know, how our income stream through the proper funds, um, will get utilized over the longterm.  

          Um, both for the initial phase and beyond, um, looking at loan programs and other grant programs 
that are available to us, um, that we can take advantage of next, uh, market sounding really interesting 
one, obviously this is, uh, we're, we're in a very hot construction market right now, um, which, you 
know, is something that we have to just come to terms with.  

          Um, we need to talk to the construction industry and the market to understand how do we set 
ourselves up for success from their point of view, um, so that we can both minimize risk and also 
maximize, um, what we deliver to the community, um, and also looking at delivery strategies and how 
they might influence our process going forward, uh, and next, uh, and then, you know, talking to the 
community, obviously, um, and, and this informs all of the, the, the buckets here, um, making sure that 
we are hearing as much as we can from the community about community priority priorities, um, and 
making sure that we're making choices on behalf of the community and the community has that 
ownership over those decision-making processes as well.  



          Um, so working with our, um, our community advisory committee, um, this committee others, um, 
to make sure as well as just going out to the public and having one-on-one conversations to make sure 
that we're, um, incorporating those voices into our process, um, as we have in the past next, so that all 
those elements of analysis, um, constitute the basis of work that we need to do over the next, i would 
say, you know, six to nine months, um, to basically assess the program and to optimize it, um, and to get 
it aligned with our funding capacity in our finance capacity.  

          Um, so, you know, what we're doing right now is, um, basically laying out this process and kind of 
in this rough form, um, this month and through the end of august, um, and then into starting 
september, we'll start, we're getting feedback on that process to make sure that we're incorporating, 
um, everything that needs to get incorporated into that analysis.  

          Um, and then we'll start executing on the work plan, um, probably late september and going into 
october.  

          Um, and then we will be back in the spring, i think with more information about the results of that 
analysis, um, as well as, um, a decision, you know, that will be time for decision about how we move 
forward.  

          Obviously we're not going to go away during that period.  

          We're going to be coming back to the community constantly throughout that process.  

          Um, we do have a bunch of technical work to do to set up those conversations, um, in the short 
term.  

          Um, but certainly this is going to be a community based process as well.  

          So, um, that's where we are, that's where we're going.  

          I think we're actually in, i mean, obviously dealing with cost is not something that anybody knew.  

          I mean, we all knew this, that we had to do this, um, now is the right time for us to, to, to, to do 
this work so that we set ourselves up for success.  

          Long-term happy to take any questions, council member, kitchen.  

          Uh, yes.  

          Thank you so much for this information.  

          This is,  
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You know, very helpful.  

          Um, i have, um, i have a number of questions chair, i'll just ask, uh, fuse and give time for other 
folks.  

          So i first want to just say thank you for, um, for pointing out, um, the vision, um, as set forth in the 
ballot item.  



          And also, as you said on slide five and just want to emphasize for the public and then ask a 
question that, um, that adp remains committed to implementing austin's vision without any new taxes, 
want to make sure the public understands we are not talking about new taxes.  

          The second thing i want to emphasize from page five is that the, the project development 
components will be built.  

          So we're also not talking about changing.  

          We may be talking about options for the design of it, but we're not talking about taking projects 
off of the implementation schedule that the voters voted on.  

          So thank you for emphasizing that, uh, an item that's not on here, but i'm understanding is also, 
um, important to emphasize for folks.  

          And, and so people understand is we're not talking about changing the 300 million that has been 
dedicated to anti-displacement.  

          And we're also not talking about changing the timeline for the anti-displacement dollars.  

          So if you could speak to that for just a minute and confirm that that's correct.  

          Okay.  

          So there's a timeline, um, schedule we've already had the benefit of, uh, of a several years now of, 
uh, of, of dollars for anti-displacement.  

          So thank you for that.  

          Um, then i will ask one question and then turn it over to give others a chance.  

          So, um, i think it's important to speak to also, so people understand to project connect as a whole, 
uh, in terms of what, um, what folks voted on and that you were talking about a portion of it.  

          When you talk about the, the steps moving forward, i think it's important for the public to 
understand that the brt lines are continuing on schedule.  

          In fact, a lot of that work is being done.  

          Now, some of it, you know, cap metro is, is engaged with, so the brt lines to the pickup zones, 
which are showing a lot of success with people, things like metro bike.  

          Um, so can you just speak to that or if it's appropriate, um, have, um, dottie walk-ins speak to that.  

          I think it's really important for the public to understand that as we talk about these, these, uh, 
costs, um, increases, um, and talk about analyzing again and looking again at the, um, the scope of 
design, you're talking about light rail only.  

          You're not talking about project connect as a whole, and i think that's important because we've 
already seen, we're already seen a number of these improvements, um, to transit, um, and we'll 
continue to see those.  

          Uh, that's absolutely correct.  



          And thank you for pointing that out and i probably should have pointed that out myself at the 
beginning.  

          So, uh, appreciate it for that.  

          And yes, um, cap metro has already begun implementing a number of the elements of the project 
connect program.  

          Um, we had a groundbreaking on the new mccalla station on the red line a couple of weeks ago.  

          Um, two new metro rapid lines are under construction already.  

          Um, so there are pickups, new pickup zones have been established already.  

          Um, so we are already implementing and ahead of schedule in some cases, um, many of the 
aspects of the program, um, the topic today is really focused on the light rail, uh, elements of the 
program.  

          Okay.  

          Ms. Watkins, do you want to add anything to that? Good afternoon.  

          Thank you.  

          I'm dottie watkins.  

          I'm the interim president ceo for cap metro.  

          Um, so as peter mentioned, we, uh, um, are already underway on a number of the programs, um, 
most notably our mitchell rapid lines, um, which are already under construction.  

          Um, so we have the expo line, that'll go out to the expo center into downtown and the pleasant 
valley line that will go up and down pleasant valley, serving from the mueller complex all the way down 
to the, um, goodnight ranch neighborhood in southeast austin.  

          Um, so those, um, are already under construction.  

          We also, um, broke ground and have started construction, um, in council member pools district for 
the mccalla station, um, as well as a double tracking project between our lander station and lakeline 
station that will allow us to continue to improve the red line.  

          So a lot of work is already underway, um, and on schedule and, and, and not at  
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All the topic of this, um, revisiting to see what phasing and, and financing options we have that really is 
focused on the light rail, which admittedly is the largest cost component in the program, but only part of 
a larger system.  

          Th thank you.  

          And i'll just give a plug for the next round of, of, uh, rapid transit, uh, that we coming in, the not 
too distant future.  



          And that's the, the line down men chaka, uh, as well as, uh, i know, uh, the chair ellis is concerned 
about the line down to oak hill.  

          So, um, so thank you for, uh, updating people on that.  

          Thank you, chair.  

          I have other questions, but i'll turn it to others.  

          And, and if you could come back to me later, yeah.  

          Let's see if there's a couple other questions and then we'll circle back to you.  

          Okay.  

          So you can finish asking them.  

          I see mayor pro tem, alison his hand up.  

          Go ahead.  

          Thank you.  

          Um, i don't know if this is, it's a bit hard to hear you.  

          Can you hear me now? Yeah, that's better.  

          Thanks.  

          Okay.  

          I'm trying to speak up.  

          I'm not sure.  

          This is a question as much as some comments that i wanted to, um, to make first, i wanted to 
think, um, former houston tillotson, president colette pierce burnette for her service on the atp, um, 
and to make sure that any of the public that is watching this as aware that we are currently seeking 
another member of our atp board, those applications are open until august 12th.  

          Um, and i hope that all five candidates, um, who are watching will consider applying.  

          Um, i also wanted to mention, i can't see it come to my troubles on the diocese as well or not, but, 
um, as chair and vice chair of the audit and finance committee, we have been speaking with, um, fred 
canaly, who's the interim head for atp, as well as, uh, acm ken donka.  

          Um, and we will be holding an audit and finance committee meeting that will focus on the 
financing pieces of project conduct.  

          Um, it will likely be in october and i would invite my fellow, um, melody committed members to 
join us for that session.  

          Um, and then, um, the question that i do have is, um, you know, this whole process is being led by, 
um, atp in conjunction with the city and with, um, cap metro.  



          But at this point in time, we are operating with an interim ceo for atp.  

          I'm wondering if someone can speak to the timing of that search process.  

          Sure.  

          I can talk to that.  

          Um, so the, the search is getting underway.  

          I think that the board is scheduled to vote, i believe on, um, contracted with a search firm.  

          Um, i think, uh, the interim ceo's interim midi, greg kelly, his contract runs through, um, i think the 
end of january of 2023, um, at this point, but i think that the timing, not exactly clear on the timing of 
when that search would be completed and so that, that term may have to be adjusted accordingly.  

          So thank you.  

          And i appreciate you all coming and speaking with us and laying out, um, some of the choices and 
other pieces.  

          Um, one of the aspects there was wondering if you could speak more to is the need for some, um, 
perhaps legislative changes this session, um, so that we can proceed in the most cost-effective way.  

          Could you speak, um, to those, to the extent that you're prepared to? Yeah, we, um, we are not, 
uh, anticipating legislative changes at this time, but honestly, that's part of what this process needs to 
do is to identify if there are any that would be necessary or beneficial to the program going forward.  

          So, um, that will be something that we'll be looking at as part of this process.  

          Thank you.  

          Thank you for those questions.  

          And yes, council member pool has just recently joined us while council member kitchen was asking 
questions.  

          Um, i have a brief question.  

          I know there may still be some others among the committee members.  

          Um, when you had on slide 12, the tunnel extents.  

          I know i was fortunate to be able to attend one of the bus line tours, where we got to see in real 
time, some of the intersections that y'all are trying to plan around and just some of the moving parts as, 
as the planning unfolds.  

          But can you talk to me a bit about the tunnel extents specifically about the capitol view corridor 
and what kind of situations you're trying to work with? So, um, all i would say is, again, we don't have 
the answers yet, right? We know that the tunnel is, um, one of the significant cost drivers on the 
program.  

          So it's something that obviously is near the top of the list of things that we have to look at.  



          How do we optimize that and how do  

          [00:35:01] 

We optimize its role in the overall program? Um, so we're making the best use of the funds that are 
available to us.  

          Um, and i don't, i don't know what the options are yet.  

          I think that's what we're starting to uncover right now.  

          Okay.  

          And i'm really curious about those details, so i'm not sure if maybe you can point me to the person 
who's most in charge of that conversation, maybe on the city side, again, i think right now we're going to 
be coming back to, to this group and others.  

          Um, once we have a better idea about what those opportunities are, right? So that then we can 
make sure that we're sharing.  

          And obviously that's, that's what this is, identify opportunities, come back, share those 
opportunities.  

          All those opportunities have impacts.  

          So we need to be able to talk to what those impacts on the program are.  

          Um, so that's, that's, that is what this process is, and we're just not ready yet to do that.  

          So i can appreciate that council member pool.  

          Thanks chair.  

          Thanks for joining us.  

          Oh, um, i'm happy to be here and see my good friend, peter mullen at the epididymis.  

          That's great.  

          I wanted to, and, and hello to dottie watkins out there as well.  

          I wanted just to mention there's a whole slate of, um, opportunities for the public to listen in and 
hear information about what's going on just in the next two months, just in august and september, in 
fact, and into october, would it be helpful if i mentioned some of these dates and the committees or 
stakeholder groups that are being presented to, or do you guys have that and you'd like to do it, or 
would you like me to do, i mean, we, however you think would be best, um, you know, we can, if you 
want to do it or we can make sure we get that out, i think actually both would, would be really great.  

          I'll just mention a couple coming up and then maybe you can tell everyone where to look for the 
concise yeah.  

          A complete accumulation of all the, uh, all the meetings, the one place the one-stop shop.  

          So today is mobility committee.  



          Um, there's, um, uh, there are two atp meetings on august nine and 10, both at 5:00 pm.  

          When is the far meeting and the other is the eac meeting and far is fine finance and risk advisory 
committee.  

          And the eac is engineering, architecture and construction.  

          So two really good, um, nuts and bolts kinds of meetings to this banana.  

          And yeah, those, those meetings typically are not, um, public meetings.  

          Um, but there is, i know a community advisory committee meeting that is, i believe next thursday, 
the 11th, um, that is certainly absolutely open to the public.  

          And so, um, the information on that is on the atp website, which is atp atp, t x.org.  

          Great.  

          So would that, and then there's the cac meeting at five o'clock on the 11th.  

          Right.  

          Um, and, uh, let's see, we've got the applications, deadline for the board applications for the 
vacancy.  

          We've got the cap metro board meeting on august 29.  

          Um, we'll probably be talking about some elements of project connect there.  

          And then we go into september and october with work sessions and additional council meeting 
information opportunities and mobility and the audit and finance committee meeting.  

          So the whole point is wasn't necessarily to give everybody just a concise list, although i think one 
needs to be made available, but the point is we are trying really hard and staff is really committed to 
taking the time to have these conversations, both with policymakers, stakeholders, members of the 
community, and just interested parties to listen in and get as much of a grounding in this information, as 
you may have the time or interest in.  

          And then we'll top it off with even more information so that everybody can kind of stay aligned 
with us as we make these really important key decisions going forward.  

          Absolutely.  

          And i just want to assure everybody that we're not going to make any decisions until we've had 
that thorough, robust dialogue with the community because this is their program, so, right.  

          Yeah.  

          And, um, and i guess really the, the, the capstone of all of these conversations for this year will be 
when the tri-party membership meets together and has this conversation.  

          So we'll all look forward and push to that end for, for good results.  

          Thank you, chair.  



          Thank you for daylighting those dates.  

          Um, and i appreciate the, the chair of the atp board, um, also cares very much about community 
engagement in these big types of projects.  

          And so i'm really happy to see that type of leadership.  

          Um, let's got a council member kitchen.  

          I was looking for other hands, but well, did, did you have other hands first or no?  

          [00:40:01] 

Okay.  

          No, go for it.  

          Um, uh, okay.  

          So, um, just, um, just two things really, and they're related, um, this, um, as, uh, as, uh, and thank 
you, council member pool for talking about the meetings, is this in the fall? I do want to emphasize that.  

          Um, i appreciate what you mentioned earlier about the, um, that this is a joint effort, uh, as it has 
been since, you know, before this was put on the ballot between the city, uh, cap, metro and atp.  

          So remember pool referenced is the, uh, periodic meetings that we have of all three boards 
together.  

          So i'm not seeing the date for that yet.  

          And, um, just want the public to know that it's my understanding that there will be a tri-party 
meeting this fall.  

          We don't have the date yet, but we will.  

          We're getting that done.  

          So that's very important because it keeps all board, all the boards.  

          Um, it gives all the boards an opportunity to talk to each other.  

          Um, i think that these meetings that we're having that council member tool pool talked about are 
a really good, and they give an opportunity to get into the detail, but they're not on not an opportunity 
for the cap metro board or the city council to talk to the atp board.  

          So i'm looking forward to getting that date set.  

          Uh, the other thing i would just want to, i just want to say this is because we kind of jumped into 
this.  

          I think it's important to pick up where we left off and just to provide an explanation to folks 
because folks in the, in the community who, uh, may not understand why we're doing this now, because 
this is a different timeline and it is different than the schedule we laid out in the spring at the last tri-



party meeting that we had, we were very clear with the public, that there was going to be a series of 
community meetings.  

          Um, and then, and then votes in, uh, you know, the eis being made available to the public and, uh, 
you know, input in the fall and a vote by the end of december, um, on the design to go to the next 
phase.  

          Well, that's very different than what we're talking about now for very good reason and it's 
appropriate, but we kinda, we kind of jumped to that and we didn't explain that to the public.  

          So i think it's really important to say.  

          And so i'm going to tell you my explanation and you can add to that and tell me if i got it right.  

          So basically you got the, there was a series of very in depth meetings, community meetings that, 
um, i know i attended almost every one of them and i know others attended them too.  

          And you all learned through that process and through other things that you're doing that there's 
more to be done.  

          So, um, so i want to assure the, the, the, uh, public, that part of this change in timeline is really 
coming from the work that y'all did and that we promised the community in the spring.  

          Uh, the other thing i want to point out is that the vote by the bodies, the city, and, um, the city and 
cap metro is still going to happen.  

          It's just a later timeline.  

          And so if i'm understanding correctly, what you all are doing now is going back.  

          I think it was that, that page that, um, the chair referred to, um, in your presentation, you're going 
back and, and looking at the design of some of these areas, uh, for good reason.  

          And you've laid them out on, i forget which slide it is, um, the tunnel being one of them, uh, but 
you've laid them out, but then we're still going to be going back to the, the, um, the process, which is 
once you all make your recommendations, um, there will be a vote of the cap metro board.  

          There will be an opportunity for the community to comment on those recommendations.  

          Um, and there'll be the decision-making process is for the capital metro board and the city council 
to, to vote on those recommendations.  

          And the goal of course, is as you all have been doing is to work hand in glove with the community 
and to work hand in glove with the city and cap metro.  

          So that by the time the bodies get to the point of voting there's consensus.  

          So i i've laid out a lot of stuff.  

          Uh, and so i invite you to speak to that.  

          Did i get that all? I think you nailed it.  



          I think, you know, i think you, i think you described it really extremely well.  

          Um, and, um, you know, i think that, uh, all of that's exactly correct.  

          Um, and i would just add, the only thing i would add is that this, you know, we, we had projected a 
certain process, um, you know, with new information, we've amended the process, but even that new 
process is still happening within the context of the  

          [00:45:01] 

Federal project development process.  

          Right.  

          So, um, we're still within that, those guardrails.  

          Um, and so i just want everybody to realize that is we're doing the right thing at the right time.  

          It seems to me like you're adding, adding more community input and you're also adding more 
analysis.  

          Is that fair to say? I think that's right.  

          Yeah.  

          So i think the tunnel is a good example of that.  

          It's like, you know, we know that that's like the biggest additional cost.  

          And so it's prudent to go back and think about that and do some analysis about whether the 
what's proposed at the moment is really the best way to do it.  

          Is that right? I think that's a great description.  

          Okay.  

          All right.  

          But it's still coming back to the boards for final vote before it's submitted to the feds.  

          And that's what you meant earlier about the decision-making.  

          So, okay.  

          Thank you.  

          Thank you for that.  

          I know it's, it can be kind of complex and especially if you're newer to following the conversation, 
the city is the financial component of this because of the tax referendum election, and then capital 
metro will ultimately be the operators of the program.  

          So the atp is a perfect middleman that gets to put all the pieces together and figure out how to 
build a system and to make sure that it's going to work well when capitol metro starts running the light 



rail service, obviously we've already addressed that the metro rapid routes, the neighborhoods 
circulators, and a lot of the other, um, pieces that went into that program are already well underway.  

          So i really appreciate that.  

          Um, yes, uh, mayor pro tem altar had reminded folks that there are, there's an open window for 
applications to join the board of the atp.  

          Probably the easiest way to find that is to go to project connect.com.  

          There's a big, you know, spot right at the top of the page that says to submit your, your resume 
and the application i serve on the nominating committee this time around council member kitchen had 
done it the first time around since she is the last chair of the mobility committee.  

          And now that i'm in this position, i'm on the nominating committee as is mayor pro tem alter as 
the chair of audit and finance.  

          And we also do have three council members that also serve on the capitol metro boards.  

          So that's an extra layer of oversight and, um, and information and judgment that can go into this 
process.  

          And so council member pool, council member, kitchen council member, renter, maria, serve on 
the board of capital metro as well.  

          So it's a really great partnership.  

          I know it's not an easy task to build a project of this nature, but i think we've got the right minds in 
place to do this successfully.  

          Any last questions before we move to council member kitchen, that's not a question.  

          I just want to amplify amplify what the chair just said, as well as the mayor pro tem, um, in terms 
of putting in a plug for this position on the atp board.  

          Um, and just to remind everybody while we're here, why, why we are here.  

          I mean, this is such an exciting, uh, project and a game changer for our community.  

          And, um, and to be part of that, i would suggest, uh, to the community is exciting and a great 
opportunity.  

          And so, uh, i know we've got lots of wonderful people in this community, um, and they can step up 
to the plate.  

          And so, um, they've got, i think the deadline is august 12th.  

          If, if, you know, if you hadn't, didn't say that yet.  

          And so i invite people to, to, uh, to, um, apply.  

          Okay, well, thank you very much for your time.  

          If there are no further questions, really grateful and, uh, look forward to coming back to this group.  



          Thanks for being here with us today.  

          We appreciate it.  

          [4. Staff briefing on policies and regulations regarding automated delivery technology. ] 

Item number four will be a staff briefing on policies and regulations regarding automated delivery 
technology.  

          We are first going to have a presentation from the transportation department, and then we will 
have two other presentations from groups that are doing robot delivery here in austin.  

          So i look forward to seeing the information presented absolutely good afternoon, council 
members.  

          I'm jason redfern with the parking enterprise austin transportation department.  

          I thank you for having us today to talk about, uh, personal delivery devices.  

          Pdds, uh, i call it cool new and exciting technology that's coming.  

          Um, today i've got our subject matter expert.  

          Uh, jacob culberson will be delivering the presentation.  

          He is our division manager over mobility services.  

          Um, we don't, we do not currently regulate these, um, devices.  

          Uh, it is a state regulatory structure at this time.  

          Um, and then we have a couple, like you said, a couple of the companies that are here to also 
deliver information about their services.  

          So i'll turn it over to jacob.  

          All right.  

          Thank you, jason.  

          Uh, madam chair, council members.  

          My name is jacob culberson and i'm the division manager for mobility services, uh, for the austin 
transportation department.  

          And what we have here, uh, before us is, uh, two of the companies, uh, operating in  

          [00:50:01] 

Austin, uh, personally personal delivery devices, or pdds, uh, also known as robot delivery, uh, devices.  

          Next slide.  

          So brief history, uh, about pdds in austin, uh, in july of 2016, starship technologies, uh, provided a 
demonstration of their pdds in the miller neighborhood.  



          Uh, then in may of 2017, uh, city council, uh, called for exploring robotic delivery model.  

          Um, and in august of 2017, uh, city council passed resolution, uh, directing, uh, the city to operate 
a pdd pilot.  

          We did conduct a brief pilot with, um, starship, um, and we put out a request for information to 
multiple companies, uh, with very little response at the time.  

          Uh, then in september, 2019, uh, senate bill 9 69, uh, went into effect an acting statewide 
regulation for pdds.  

          Uh, and that is now the transportation code section 5 52 a not to be confused with section 5 52, by 
the way.  

          Um, uh, then in june of 21, uh, refraction ai launched pdd operations in austin, and then february 
of this year, cocoa launched their pdd operations in austin as well.  

          Next slide.  

          So just a brief overview of the texas transportation code 5 52 a, uh, it defines a pdd, uh, personal 
delivery device as a device that is manufactured primarily for transporting cargo in a pedestrian area, 
um, or on the side of the road or, or, or shoulder of the road, uh, is a quick wit with, uh, automated 
driving technology, including software that enables the operation of the device with the remote support 
and supervision of a human, uh, next line.  

          Um, so some other requirements from transportation code 5 52 8 is to yield the right of way to all 
the traffic, including pedestrians, not unreasonably interfere with, or obstruct other traffic, including 
pedestrians to operate in a pedestrian area at a speed of not more than 10 miles per hour or on the side 
of a roadway or the shoulder of a highway at a speed of not more than 20 miles per hour, they have to 
be equipped with markers that clearly clearly indicate the name of the company and contact 
information, uh, with, uh, adequate braking system, uh, with lights on the front and rear, if they operate 
at night and a, an adequate, uh, insurance policy that meets the regulation.  

          Next slide, uh, additionally, uh, texas transportation code, uh, 5 52 a establishes that a local 
authority may regulate the operation of a personal delivery device on a highway or in a pedestrian area 
in a manner not inconsistent with that subject.  

          Next slide.  

          So we have two companies operating in austin at this time.  

          Um, and, uh, both of those companies have been put through this brief process, um, of evaluation, 
onboarding, monitoring, and development.  

          And so what we first do is we evaluate each pdd company entering austin marketplace to ensure 
compliance with safety standards and state law.  

          We onboard them and work with each new pdd company attempting to enter austin.  

          Uh, we provide them with stakeholder contact information, mapping, data, general guidelines, 
social media support.  



          Uh, we also coordinate with apd afd, ems and austin 3 1, 1 to ensure these departments are aware 
of the pdds presence and familiar with the pdd equipment in case of an emergency.  

          Um, we then, uh, partner with the company, uh, for monitoring purposes.  

          Um, we communicate regularly, um, and have meetings periodically, uh, to talk about activities 
and how it's going out there in, in the, in, in austin and with robotic delivery.  

          Um, and then we've also been working from 2021 to 22, um, with companies operating pdds in 
austin to develop safe and effective best practices and guidelines.  

          Right now, we're, we're operating, um, on informal agreements with the companies to, uh, for 
example, uh, refrain from utilizing parklands or trails or things like this, um, to refrain from use around 
the state capital.  

          Um, and, but really these are just informal agreements at this time.  

          Um, the companies have been great partners so far, uh, and have been doing some good business 
out there.  

          Uh, next slide.  

          So we have some other types of pds on the horizon.  

          Um, uh, one is for example, the, the ford robot there, uh, that deploys itself from the back of a, an 
automated vehicle, uh, and unloads a package and brings it to the door uber's air, uh, delivery service, 
uh, quite a large,  

          [00:55:01] 

Uh, air device, aerial device or drone, uh, that will be carrying prac, uh, packages, um, uh, amazon 
primes air, uh, which is a similar device, um, and fedex has delivered, uh, uh, or come up with a, a parcel 
robot that delivers parcels.  

          So these things are not currently in austin, but these are things that are, have been developed and 
are operating in various parts of the world.  

          Excellent.  

          So thank you.  

          Uh, and any questions are welcome.  

          Um, we also have a couple of the pdd companies here to present.  

          So if you want to wait and ask questions after that, uh, or if you want to ask questions now, that's 
fine.  

          I'll ask one or two now, just since you're our transportation folks.  

          Sure.  



          Um, the language around pedestrian area, does that apply to bike lanes and trying to kind of 
understand the, the application of state code when there's highways, you know, city-owned streets, 
sidewalks, how that works is by being considered pedestrian.  

          Yes.  

          That would, that would, uh, apply to, uh, to the shoulder of the road.  

          I believe as part of the transportation code 5 52 a i believe, uh, the, the bike lanes would occupy 
the shoulder of the road.  

          So not necessarily a pedestrian area, but, um, shoulder of the road area, how it's codified and in 
the law.  

          Um, and then 10 miles an hour.  

          I know that we talk a lot about, you know, what is the rate of speed someone's walking versus the 
rate of speed of someone in a bike lane, um, that can apply to other, you know, scooters and bikes using 
the same area.  

          And then you've obviously got cars that take the lane of traffic.  

          What's the difference between the speed limits that we have on, you know, 60 mile, an hour for 
scooters and 10 mile an hour for delivery vehicles.  

          Does that cause any conflicts? Um, so the robot delivery devices right now are remote piloted.  

          So there's someone looking through the forward and 3, 360 degree cameras around the device 
itself and piloting that device.  

          Um, so it is piloted by a human at this time remotely.  

          Um, and, uh, so they watch out for, for any obstructions in the right of way.  

          Um, they take the, the safest and best route.  

          Um, and, uh, they, they also try to, uh, give the right of way to any pedestrian that might maybe 
crossing paths with them at this time.  

          Um, speed is, is definitely one thing that we want to evaluate.  

          Um, and, and, uh, maybe that's, that's part of our best practice discussions is what speeds and 
where i would hope that people would use the best practice we use on the highways, which is that 
slower traffic needs to stay to the right.  

          So they're not hanging out on the left side of the road, you know, causing that friction and traffic, 
trying to move, move around each other.  

          So i hope that that practice can also apply to situations like a bike lane.  

          Yes.  



          Do we have other questions from committee members before we hear from the other two? There 
are, there are two more presentations on this topic.  

          All right.  

          It looks like we can go ahead with the other presentations and we'll do our questions at the end.  

          Yeah.  

          I would call a refraction ai, uh, first, um, they're the first company to begin operations in austin.  

          Hold on.  

          I hear a voice.  

          I don't see anyone.  

          So it's a vice-chair kelly.  

          I'm sorry.  

          I didn't know if you could see me.  

          I had my hand raised, i just wanted to make a cup, like a quick comment before they give their 
presentation that just today i had a lunch delivered via one of these personal delivery devices, and i've 
learned quite a bit about them and their uses here in town.  

          And i just see it as a pretty effective way to get people, some of the things that they need in a 
timely manner and from everything that i can tell it's pretty safe.  

          So i appreciated the presentation from city staff.  

          That's all.  

          Thank you.  

          And i know we're seeing this presentation because of your suggestion, vice chair, kelly.  

          So we appreciate you bringing this up and i know that you and i also got to see a demonstration of 
refraction ai a couple months ago.  

          Actually, they came over to city hall and showed us how, how the technology works.  

          So i appreciate you bringing this up to the committee.  

          Thank you.  

          Good afternoon, everyone.  

          Good afternoon, madam chair and, uh, council members.  

          Thanks for this opportunity.  

          We're really excited to be here.  



          I'm luke schneider.  

          I'm the ceo of refraction ai, and i'll just start by saying that, um, i'm from here.  

          I live here, my whole family lives here.  

          I went to college here, um, and it's sort of in my blood and it's really exciting to be able to come 
back here and launch a company as exciting as a fraction from austin.  

          Um, just a quick bit of background, uh, for the last 25 years.  

          Um, i have worked at the intersection of transportation and technology, usually trying to figure out 
how to do 120 years of history better,  
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Um, by improving business models, um, making them more sustainable, uh, and, and really just trying to 
figure out how we can all get around less expensively, more safely, um, and with greater energy 
efficiency.  

          Um, a couple of companies you may have heard of one of them is where, uh, elise, um, who will 
introduce herself in a moment.  

          And i met that's called zipcar.  

          Zipcar was designed to take cars off the road by sharing cars.  

          Um, that actually turned into something that i launched here about, uh, seven or eight years ago 
now called silvercar, which was a platform to help make transportation more affordable and to 
distribute it in a way that was more effective.  

          Generally speaking, we have a philosophy of refraction ai that there is a benevolent future of 
transportation, whether that's moving people or goods, um, but that we have a lot of work to do to get 
there.  

          But fortunately we have all the tools that we need to do it now.  

          Um, and you know, just one last thing, you know, we think that transportation is important from 
the standpoint of, um, getting things places more efficiently and more sustainably.  

          Uh, but it also ties in very directly with energy.  

          And you'll hear that theme a lot safety, uh, energy efficiency, uh, and frankly doing something in a 
way that just makes a lot more sense than the way we've done it for the last few decades with that good 
afternoon, everyone i'm at least perez.  

          I am also a native texan.  

          I went to ut or back in the day, um, and all my family's from here as well.  

          If, if you've heard of less money best from back in the day, those are my aunts.  

          And if you happen to have eaten it last month, this i might've served you you're into lettuce.  



          And then in the nineties, i've been in transportation and, uh, technology also for about 15 years 
with zipcar.  

          And then i was also at waymo, google self-driving car company.  

          And i'm been here at refraction for about six months now, and we're very excited about the impact 
that we're having on our hometown.  

          Great.  

          We're going to talk to you about a few things today.  

          Um, and, and again, it's a little bit of a showcase, but it's a chance to answer questions about 
something that is kind of new to a lot of cities as jacob just sort of told us, um, it's been a heck of a first 
year.  

          We've been here for about a year now.  

          Um, we have served thousands of people we've learned a lot, but you know, one of the biggest 
things is we've taken our unique philosophy about personal delivery devices and last mile goods 
delivery, um, and demonstrated it in a really good setting.  

          Our robots are different.  

          We start by, we believe that sidewalks are for people, so we don't drive our robots on sidewalks.  

          We use the shoulder of the road, we use a bike lane, and that allows us to do a couple of things.  

          The first is it's a slightly bigger robot.  

          It's essentially built on a bike frame, bike messengers in cities have for a long time, been the most 
efficient way to courier things around.  

          Um, and so we took that as a starting point.  

          Um, but with the size of the robot, we can actually carry a meaningful payload of seven grocery 
bags or so, and we can also go a further distance.  

          We don't, we're not constrained by sidewalks.  

          We can use roads.  

          Um, and those roads typically allow us access to a broader area around a grocery store or a 
restaurant or somebody else who might be serving.  

          So we can go to the next slide, um, active go to the next slide.  

          And alicia's going to talk to you a little bit about what it's been like here this first year.  

          Yeah.  

          So we've been here for just over a year now and at our lunch, the unlaunch of our operations, um, 
mayor adler actually said this was a wow moment.  



          Introducing last mile delivery that is accessible and sustainable for the future, that it actually builds 
on contributing to make austin the amazing city that we wanted to be.  

          And that already is.  

          And so we have over thousands of deliveries in council member kelly.  

          Um, it's great to hear that you just had a delivery today, and we know that you've had some in the 
past as well.  

          Glad to hear that you had some, um, some good interactions with our robot.  

          Uh, and so you can see, we have, you know, photos here of kids enjoying the halloween, dressed in 
halloween, joined the robots.  

          We have, um, all different, uh, we help, uh, all different age groups and demographics.  

          We have, um, some, the elderly population enjoys access to different things, their groceries, and, 
uh, and food as well.  

          And we're happy to make this accessible and inclusive to austinites the next slide.  

          It's just a couple of things.  

          Um, these are tenants are just sort of core foundational beliefs with the company.  

          Um, first the sustainability, um, these are electric vehicles.  

          So the only carbon we generate happens at the production of the power.  

          Um, there are no tailpipe emissions or anything else.  

          One of the crazy things is that over 90% of all deliveries today happen with people driving cars, 
um, which is good, but it's incredibly inefficient.  

          It generates a lot of carbon.  

          Uh, it uses a lot of energy.  

          Um, and essentially what we found is that we can reduce that by 90% at a minimum.  

          Um, and if we're using renewables, that pretty much goes to a hundred percent.  

          Um, the efficiencies, the other thing, we just don't use  
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That much energy to do delivery because we have a smaller vehicle and we're using more efficient 
powertrains.  

          Um, and the last piece is the scalability, which is what we're going to talk to you about.  

          Next.  

          The reason this is important is you can make a lot of things work at small scale.  



          I learned this in the first few companies, um, and you know, that's great, but until you can make it 
something that can truly change the landscape that you're serving, um, and, and, and serve a number of 
applications that previously inaccessible, um, you really haven't done much, but a kind of a science 
project.  

          What's great about robot delivery in general is that it dramatically reduces the cost about 90% of 
all deliveries that people wanted last year were un-served only 9% actually were delivered.  

          And what that means is because the costs are too high, not just the financial costs, the 
environmental costs, the social costs, the livability cost of cities, because those are too high.  

          There's a lot of demand out there that's unmet.  

          And that demand, isn't just people who want smoothies and chicken sandwiches.  

          And, you know, those kinds of things, it's people who need medicine and it's people who need 
groceries and people who need necessities and people who don't have access to a grocery store.  

          So that's what we're going to talk to you about next is why personal delivery devices and, and, and, 
and robot delivery devices are really important.  

          I'm going to the next slide.  

          Safety is our number one priority.  

          It always has been, it always will be.  

          So, as you have seen our robots driving around, you probably have seen that, uh, we currently 
have a chaser.  

          It's a robot valet company and our robot.  

          We have remote supervision from the tele operators, as jacob mentioned, and we are using the 
bike lanes and the road shoulders, our primary, primary mode of transportation.  

          Um, and, and one of the things you mentioned, council member ellis is just being a good citizen in 
the bike lane.  

          We are a big proponent of bike lanes, and we always yield to other bicyclists and other pedestrians 
or motor vehicles as well.  

          We want to be known as the polite bicyclist, and we reinforce that in our training, uh, the training 
that we bring on for our new staff members, uh, we give them that safety, uh, tenant through and 
through and through, and then all the follow-up training that we provide for them as well.  

          Safety is number one for us.  

          And then finally, um, you can't really start a business like this without some kind of a vision, you 
know, and that vision, isn't just, you know, millions of robots running around.  

          Cause that would be cool.  



          The, the vision is actually, can you improve the environment in some way? So the first piece we 
already talked about sustainability, clearly cleaner air, but one of the things that this is also doing is in a 
number of cities, driving support for more evy infrastructure, whether that's how we use our real estate 
on our roads, uh, or that's how we generate power or how we distribute power.  

          Um, it, it actually results in reduced stress on the power grid simply because it takes less energy to 
do the same delivery that you would do in some other kind of vehicle access.  

          And inclusion is something that you all talk about all the time, you know, and it's one of those 
things is becoming increasingly a challenge to deal with the pandemic, highlighted a lot of stuff for us.  

          It made delivery something that wasn't just a nice to have, or, you know, when you're feeling lazy 
on a friday night, it became something that was really a necessity for a lot of people.  

          Um, and this means medicine groceries, this ability to retire in place is really a great thing.  

          It allows our communities to tap into, you know, the wisdom and the experience of older 
generations, um, but actually have them live side-by-side and shoulder to shoulder with people of 
younger generations and who can benefit from it.  

          Um, and then the last piece is one of the things that comes up a lot is while you're using robots, 
they're driving themselves some of the time.  

          Yes, we do supervise them with tele operations to make sure they're safe.  

          What does that do for employment? And the simple answer is with as much unmet demand is 
there is in delivery.  

          We are hiring and we are hiring fast and we have plenty of places for these people to work, who 
would ever be displaced by such a thing.  

          But at the moment, what we're finding is that there's plenty of room for everybody.  

          Um, and it's just generally a growth market.  

          So with that, just like to say again, we are proud to call austin home.  

          Um, we are excited to be here, um, and between jacob mayor statement and, and really the, the, 
the support we've felt, um, from this, this council and this committee, um, we just feel like it's an ideal 
place to launch this business, um, and create the next generation of how the world gets at stuff.  

          Thank you for that presentation.  

          Are there any questions before we see the other presentation and you may need to speak up if 
you're remote, the screen is minimized as my hand is raised chair.  
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There we go.  

          Council member harbor madison.  

          Thank you, jerry.  



          Appreciate it.  

          Um, when you said, do we have any other questions before we do the next you cut out on me just 
a little bit.  

          What was that during the next presentation or was there, there is another presentation by another 
company on this same similar type of technology.  

          Oh, okay.  

          That's what you said.  

          Imitates.  

          I'll hold my question until, um, both companies have presented.  

          Thank you.  

          All right.  

          Thank you.  

          Other questions? Could i ask, uh, council member kelly, as i see you still enjoying your lunch, how 
did your delivery go today? It went really well, actually in one of the things that i like about your service 
is that when they do deliver with the robot, there's a code that's needed in order to access the food that 
you have delivered.  

          And so i was able to send one of my staff down to go get it for me with the cubs.  

          So it's just, it's great.  

          Thank you very much.  

          Great.  

          Not petite.  

          That's great.  

          Thank you.  

          Let's see the next presentation.  

          And then we'll see if there's questions after that.  

          Thanks for joining us today.  

          I know it's not often that people doing technology are asked to come speak in front of a committee 
meeting, so we appreciate you being here.  

          Yeah.  

          Uh, thrilled to be here.  

          Can you hear me all right.  



          Great.  

          I'm bartel hanson.  

          I'm head of government and community relations, uh, at goco.  

          Um, and we've been operating, uh, in austin, um, providing a sustainable local delivery for 
restaurants in brochures, um, since february of this year.  

          Uh, next slide.  

          Um, so the, the, the vision of cocoa is to make, uh, local delivery more sustainable, more cost-
effective and more reliable.  

          Um, we, we, we like to say, you know, there's no reason to have a 2000 pound car deliver a one 
pound burrito, two miles or less when you can have a significantly more efficient, uh, vehicle make that 
same trip, um, not have the cars on the road, the delivery drivers double parked in the bike lane, rushing 
in to find out which orders there's.  

          Um, this allows the merchant to put, uh, the meal directly into a insulated, uh, delivery vehicle, uh, 
right when it's ready.  

          And then it travels to the customer, um, which allows us to have a very reliable, um, uh, delivery 
timeframe.  

          Uh, next slide, um, how it works on the merchant end is we partner over whatever delivery 
platforms the merchants are already using.  

          So that could be a, their own website that could be over the phone orders.  

          It could be a platform like door dash or uber eats.  

          All of those allow the merchant to set a local radius within which they do, that they could fulfill 
their own local orders or work with a separate local courier.  

          Um, and we essentially just act as that local courier, um, and provide deliveries within that set 
radius, which is usually one to two miles.  

          Um, the order comes in the, uh, address has seemed to be within the radius.  

          Uh, and then when the meals ready merchant takes it outside, uh, unlocks the bot, um, puts the 
meal inside and then the cocoa travels to the customer, the customer receives an alert on the phone 
that their, their coco's arrived and they can unlock it directly, uh, from their phone, take the food, and 
then the bot returns, uh, to the merchant.  

          Uh, next slide.  

          Um, so since launching in february, we've had a great success, uh, in austin.  

          I think we're in about like three or four different neighborhoods, uh, south congress, downtown 
south lamar.  

          Um, maybe a couple of other places.  



          Um, i've had, i think around a dozen different merchant partners, uh, in the restaurant and kind of 
market space, um, and have done over 2000 deliveries, uh, and exciting, uh, element of that is, you 
know, we've probably 3,600 miles, which had those same orders been passed to a car.  

          Um, the average car would have admitted, uh, 3,200 pounds of co2, um, over that distance, uh, 
next slide.  

          Um, and this is our all time statistics.  

          Uh, so we, we currently are operating in four different cities.  

          Uh, we've done over 20,000, uh, deliveries so far traveled over 30,000 miles.  

          Um, and, uh, that equates to about 27,000 pounds of co2 reduce, uh, next slide.  

          Um, so the cool pieces of this for the restaurant side is, as i mentioned, it's that low time 
improvement.  

          So because the food's going directly into the bot, they're saving 30%, um, uh, on the, uh, flick to 
delivery time.  

          Um, and that allows us to have a 97% on-time delivery rate, which is essentially unheard of in this 
space.  

          Um, and it's super compelling to merchants, um, and then importantly, a significant cost savings.  

          So a car-based delivery, um, both being unreliable and, uh, uh, polluting, um, traffic generating is 
also very expensive.  

          Um, and particularly, um, through the pandemic period, and even now, as we're coming out of 
this, you know, merchants have had to rely  
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More and more on delivery and i've been hit with these really high, uh, commissions.  

          Uh, we come in at about 20 to 50% less, um, uh, which brings a significant savings to the merchant 
and allows this kind of delivery service to, uh, reach a broader variety of merchants, uh, next slide, um, 
and then, uh, happier customers.  

          So it, it, it's, it's fun to, you know, see coco's coming down the sidewalk and just the look on 
people's faces is it's always a smile.  

          Um, the, the, the bots were cute when they get to the customer.  

          We have, you know, families that regularly order with us.  

          They bring their kids out to greet the robot, um, as it arrives.  

          Um, and it it's been, uh, by and large, just a super pleasant experience.  

          Uh, next slide, um, safety, uh, obviously a, you know, top priority for us.  



          We haven't had any significant, uh, incidents or accidents injuries, uh, with tens of thousands of 
miles traveled across the markets we're in, um, it's, covid safe and contact free, um, which has been 
especially appealing to people that were concerned about exposure to the pandemic, being able to 
order groceries, order food without having to, uh, risk exposure.  

          Um, so sometimes when people hear about this, they think about, you know, shared scooters.  

          I, i heard the comments from the gentlemen earlier, and i think it's really key to like, stress what's 
different about this.  

          Um, these are only out in the public right away when they're under the control of one of our 
operators.  

          Um, all of our operators go through, i think it's 30 hours of training before they even do their first, 
uh, delivery and the streets.  

          Um, they're trained to yield to all pedestrians, um, and be particularly mindful of anybody that 
have, may have a mobility issue pulled up beside or back up, get out of the way.  

          Um, uh, they travel it at walking speeds, um, and they're never parked, blocking the sidewalks.  

          So, so these don't just end up in random locations, they're at the merchant, and then they're, 
they're under the control of the operator when they're traveling, uh, to the, uh, the customer.  

          And then they return back, um, uh, back to the merchant.  

          Um, so if ever anything goes wrong, if a tire got caught in a crack or something, our field 
operations team that's based in the city would be alerted right away, they would come out and write 
that situation.  

          So there's not this problem of, you know, clutter of the devices.  

          Um, they're never blocking, um, the, the pedestrian space, uh, next slide.  

          Uh, we've had a lot of really great press, um, everything from, uh, you know, major national 
outlets, wall street, journal, business, insider, yahoo fortune, um, uh, to, to local press, um, uh, in, in 
austin.  

          And then in the other markets where we operate, uh, i put up here one of the cool ones, uh, this 
year that a fast company identified us as one of the 10, most innovative robotics companies.  

          Um, and if you see the little subtext there, um, it says for making a robot delivery work for small 
business, and that's something we're super proud about, about 75% of our merchant partners are small, 
medium sized business.  

          So this isn't just something for, you know, big chains and, uh, fast retail.  

          This is something that is helping a local mom and pop a restaurant tours and markets reach their 
customers more affordably.  

          Uh, next slide.  



          Um, so yeah, as i said, in addition to operating in austin, we're also in houston, texas, um, los 
angeles and santa monica in california.  

          Um, and we're having conversations now, um, in cities across the country and even internationally, 
um, uh, the experience so far both with our merchant partners, community groups, um, and, uh, 
customers has just been super positive and, and we're really excited about, uh, continuing to reach, uh, 
more merchants and more customers.  

          Uh, next slide.  

          Yeah, i guess that's the end.  

          Thank you so much for your time and look forward to answering any questions committee 
members.  

          Do we have questions? I've got a few, but i like to give y'all the floor.  

          If you have any initially council member hopper, madison, why don't you go? Why don't you start? 
Thank you, chair.  

          I appreciate it.  

          Thanks for both presentations.  

          And, um, i, i suppose it's possible that both organizations will have something to say to weigh in 
here, but i have lots of questions and concerns, and i think, you know, my interest in ai has probably like 
a lot of lay people pretty rapidly evolved during the course of covid recovery.  

          Um, and just watching a lot of my friends who were already kind of struggling, frankly, with their 
small businesses leading into covid and then coming out of, you know, recognizes some people's pivot is 
to decrease their staff.  

          Um, and i have a lot of friends who were automating.  

          Um, and so i do while i obviously appreciate everybody's, um, need to, you know, your, your 
business plan, shouldn't be this stagnant document, right? It should be your playbook.  

          It should be fluid and move with your business.  

          And i think for a lot of folks, they're just, you know, making the necessary moves to make the 
numbers make sense, but i worry about a couple of things.  

          One,  
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Like, is there some sort of counterbalance for the workforce when we start to automate, right, what's 
the difference? You know, uh, somebody, a person on an ebike making these deliveries, um, is, is the 
automation of the delivery service, um, is the provision by way of a ai so much better than a human that 
we should have some concerns about a counterbalance for how we should be making up for 
employment loss by way of moving forward through, you know, fast changing technology.  



          And then the other thing i really think about with, um, us automating in that way is what 
opportunities are presenting themselves to sort of offset what might happen with the workforce as the 
direct result of, you know, sort of shifted roles and responsibilities.  

          So those are some of my questions, um, and, and maybe not, uh, not can be answered entirely 
here, but if you could touch on it a little bit.  

          And then the other question i have is about logistics.  

          So, you know, you heard, we had somebody present to us today, um, their testimony about 
scooters and just sort of general safety around devices, on sidewalk, sharing sidewalks, um, with other 
pedestrians and from an ada perspective.  

          So i do have some, some general questions there as well if either organization or both, um, can 
briefly sort of touch on what are the implications around, um, a ai, um, technology sharon that 
pedestrian right away space.  

          And we've got refraction folks and atd up here willing to answer the question as well.  

          So i wonder if, um, kira i'll certainly defer to you, but i wonder if, since both the organizations that 
have presented for us today are like private organizations.  

          I wonder from a propriety perspective, it might be better that our city staff speak to my questions, 
but of course i'll defer to you.  

          That sounds good to me.  

          All right.  

          And so, excuse me, jason redfern, austin transportation.  

          What's the question again on scooters? Um, i don't know that there was a question on scooters 
necessarily.  

          I, i posed a question about what are the implications of the choreography between these devices, 
delivery devices, last mile delivery devices and, and scooters all coexisting on sidewalks with humans.  

          I do have that question.  

          Um, in general.  

          Yes.  

          So what w what we've seen so far, jack over some, uh, mobility services, um, what we've seen so 
far is not necessarily businesses replacing, uh, delivery services.  

          Um, for example, if a business already has a bicycle delivery, um, they haven't been replacing that 
with robotic delivery necessarily in austin, but i'm sorry, i'm going to interrupt you.  

          Cause i don't think you understood my question.  

          So the question was, what am i asking as it pertains to school to pursue what i'm asking as it 
pertains to scooters is about the three things that use the sidewalk.  



          Do you have human pedestrians, you have humans on a thing.  

          And then now we're introducing a third thing.  

          That's, uh, a device that moves on its own this robot.  

          I'm asking about all of those things, moving in concert with one another on sidewalks.  

          And how did, how do they all work together? Was my question.  

          Well, as, as i understand it, the robots are piloted by humans.  

          And so the, the, the fact that we have human control over these personal delivery devices is a 
bonus for, uh, negotiating the sidewalk, um, the scooters and where they are parked in.  

          Um, um, they, they can be parked in an, in advantageous location.  

          Um, and, and these pilots are maneuvering around that.  

          Um, us as the transportation department are looking at, um, creating, um, scooter infrastructure 
so that as people are parking these devices, they have visual cues of where they're going to park the 
devices.  

          So we have bond money set aside for creating that infrastructure, um, in the sidewalk right of way.  

          So, um, you know, the, the, the fact that we have, uh, people piloting these robots and able to 
negotiate, um, whether they're live pedestrians or if there's a scooter, is, is, um, uh, an advantage to this 
service.  

          Uh, we have not heard of, um, any instances of a pedestrian or a robot or a robot hitting a scooter.  

          We have not heard any of those, um, uh, type issues yet.  

          Um, but we are looking at, at planning the right of way infrastructure  
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So that we can provide a more orderly place for the scooters to reside so that you can, um, rely on 
where they're going to be located, um, just to make negotiation of the, uh, the sidewalk easier.  

          And i think i have, i think that's how, yeah, i would just like, uh, assistant director, jason, john 
michael, i was transportation department.  

          Hello, uh, mobility committee members and, and, and, uh, mayor pro tem and council, um, to, to, 
uh, um, council member harper madison's, uh, uh, concern as we look at new modes of transportation.  

          And i will, i will state that right now.  

          There are about 480 new electric vehicle modes.  

          And most of them are under 3,500 pounds coming to the united states that we're likely going to 
see a lot of, um, uh, need of understanding how we create a safe place for everything in an area that is 
the area outside of the main vehicular environment.  



          So in our bike lanes and up into, uh, that sidewalk.  

          So as we look at this as we are, we are blessed actually in the fact that we have, uh, some policies 
around strikes, uh, around an all ages, all abilities network for a lot of active transportation.  

          We need to look at that and how, um, we create a, the ability for these things to cohabitate with 
one another in a safe manner that provides that level of, of safety and understanding and clarity for 
everyone.  

          So that bike riders, when they, um, when they address these things in the, in, in, in operations, 
when they're out in, in, in, in the built environment, they understand that they're taking, taking over 
certain things on one side or the other.  

          So to the question that was asked earlier around, uh, is there one side of the, should they pass on 
the right or left? I think a council member, uh, alice had asked that question.  

          I think those are some of the things that we'll likely need to address as we see more and more 
activity happen in this particular area of our built environment.  

          Thank you.  

          I appreciate it.  

          That's very helpful.  

          I'm actually council member ellison.  

          I were on a, a learning tour where, uh, we got to go to, um, the netherlands and watch how those 
modes of transportation happened simultaneously.  

          You know, we're both texas girls.  

          We had never seen anything like it, you know, and it was all these things going all at the same 
time.  

          And there were, it was just very carefully choreographed dance.  

          Um, and then maybe even this is the part that, you know, it'll be more difficult for you to quantify, 
but a lot of it was human, behavioral choreography.  

          You know, people were indicating, you know, the slightest sort of glance in one another's direction 
or turn to the channel, you know, it was, it was interesting to watch.  

          And so i'm, i'm fascinated to watch it move forward.  

          Did you say 480 devices under 35, a hundred pounds? Did you say that, uh, roughly 480 new 
electric vehicle designs are coming to market in the next 10 years? Uh, about 80% of those are under 
3,500 pounds.  

          Not all of them are surface transportation.  

          I'll point out some of those are advanced air mobility devices, but to your point around, um, our 
friends, uh, across the atlantic, um, you're exactly right.  



          The council member, uh, we're we're dealing with right now is the fact that we are really trying 
hard to build in something that in europe was already there.  

          And that was a very elaborate, active transportation, uh, network.  

          And then over time they adopted vehicles right over time, they adopted other things.  

          We are kind of, we flipped that equation upside down, right in the united states, we are a car 
dominant society, and we're trying to find ways to pull back right that human element.  

          And that's a lot of difficulty in both how we regulate the environment and what jason does.  

          And jacob do as far as bringing these new, helping, helping these new companies that are so bold 
bringing great, great solutions, but each time these new solutions come in, it means that not only to do 
we need to learn from it, do our partners in the private sector who are delivering those services need to 
learn from it.  

          But as we've seen with, uh, starting in 2018 with scooters, and now after a bit of a break during the 
pandemic, and what we're seeing today right now is scooters showcases the fact that constant human 
experiential learning is the key to safe adoption of any mode of transportation.  

          We've just been kind of, well, we've been stuck in just the car mode for so, so long that 
generations past, we don't recognize the difficulties, the challenges that, that our predecessors and 
transportation, um, took on to, to, to have what we have today.  

          And so it's, it's, it's a new world and it's, uh, it's, it's bright, but it also means there's a lot of new 
modes coming.  

          And so we have a lot to do with our community.  

          We have, we got to get out there and really use the, the, the,  
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The events and other things that we have to showcase all of these technologies.  

          So people aren't seeing it for the first time when they're on a bike ride going to work, right.  

          There's an opportunity for them to see it in another way that provides that level of experiential 
learning, uh, to lessen that human reaction of disruption.  

          Thank you.  

          And i appreciate council member harbor, madison's, you know, reference to that trip where we 
really were taught.  

          You just have to commit to what you're doing.  

          You have whatever you're going to do, just do it.  

          And don't do that second guessing.  



          Cause we've all done that where you're walking down the hall and someone's walking at you and 
you moved to the right and they move to the right and you go to the left and they go to the rep and 
you're like, how do i get out of this situation? So, i mean, there really is an art to just committing to it, 
learning how to work within other people's behavior.  

          Um, but i think a lot of what people get tripped up on with, with new modes of mobility is kind of 
like where they're parked, where they're left.  

          When are they blocking ada accessibility? Like our first speaker had mentioned today, those are, 
those are big issues.  

          When the sidewalks are no longer open and clean and safe for people who need to use a 
wheelchair or have a baby stroller, or have, uh, you know, uh, uh, a dog that helps them, if you're 
visually impaired, like these sorts of things are really important, um, for our community to be able to 
manage that.  

          And unfortunately, with the situation with scooters in the sidewalk is it's not the scooter company 
that put it there.  

          And it's probably not the last user that put it there, it either fell over or someone kicked it over.  

          And, you know, we just sometimes have to work through what, what those situations are for 
people.  

          We have more questions, mayor pro tem alter, and then we'll go back to, did you want to do more 
our council member hopper, madison, did you want to continue? How have you ever answered the 
question about, um, about ai and its implications around workforce and such, and, you know, again, 
chair i'll really defer to you.  

          I want you to be able to, to, you know, keep, keep time on the meeting.  

          Cause it, that might be just a bigger question in general about what are the implications on, uh, 
automation and the workforce.  

          But those are some questions that i do definitely have, like i said, i've been watching a lot of my 
friends sort of shift over to automating, and there's a real implications on their, you know, spreadsheets, 
you know, these line items that have implications around like human staff, having that completely go 
away has changed the game for some of my friends who own businesses.  

          And i just, i see all the angles though, right.  

          You know, if, if, if we're going to be, you know, taking full advantage of the opportunity to best 
utilize time and talent and the way that we should.  

          So if robots do this better, but humans do that better.  

          I just want to make certain that our workforce development, vocational training, et cetera, is 
keeping pace with what it is that we need to continue to keep humans possessing.  

          So that they're competitive also.  



          So that might just be a bigger conversation.  

          In which case, maybe not a question so much as i'm expressing that that's something i'm thinking 
about as we are moving in this direction around ai and austin, really becoming a true pioneer in the 
south around, around our, um, willingness to be bold and courageous with technology and innovation.  

          I'd like to speak to that.  

          I would say first that, uh, proud, uh, characteristic to have, but also with that comes great 
responsibility.  

          Uh, we're lucky that we have the forethought across multiple, uh, set of departments that we've 
launched the, the good systems contract with, uh, with ut.  

          And that is around building and understanding and assessing and validating ai systems to make 
sure that they are providing good, right.  

          That they're not providing any harm or they're not intrinsically or with any level of maliciousness 
providing harm.  

          And then past that you're looking at, okay, well, what are the unintended consequences of some 
of those things? I do believe, um, uh, chairperson, uh, ellis is a great opportunity for us to bring together 
maybe some of the different departments in the city, including ctm and the office of innovation to kind 
of have a, a general discussion around exactly what's happening in the world of autonomy and how that 
affects a whole host of things outside of just, uh, what we see out on the street, but jobs and the 
economic prosperity of our, of our region.  

          I know we talk a lot about job skills, training and job skill transferring as certain changes happen, 
whether they're innovation or just policy, policy decisions that we do on the city council.  

          And so i know there's always a concerted effort not to eliminate a job, but maybe to either 
transfer that to something else or create another opportunity somewhere else.  

          And so i am very interested in, and i'll give one thing that may provide some, some, some influence 
for that thought for y'all as far as how you want to create that.  

          Um, if you think about autonomous automated vehicles, um, 10 years ago, the, the talk was 
around that disrupting professional drivers today, and also notice that, um, professional drivers and, and 
logistics  
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Or bus or transit or other things average age is 50 or above, right? We're not getting fresh new people in 
there by bringing the autonomy piece in.  

          We are actually creating these jobs, changing these jobs, transforming them into more attractive 
jobs that for, for younger people to, to, to come in and build their careers around this, because it's not 
as much about driving the bus as it is about maintaining the customer support on that bus, as well as all 
of the other systems that need to be operating or that you're having to take care of while they're on 
this, on that bus.  



          And so it's a new way of looking at bus drivers, truck drivers, everything, right.  

          Um, and that to me is the benefit of how we embrace these technologies and our responsibility is 
to ensure that we don't just let it happen, but we find a way that we do in austin to ensure that it 
happens the way that austin wants to see the outcome.  

          I appreciate that very much.  

          Mayor pro tem, i see your hand up.  

          And just as a time check, we are at 2 55 and only have the assistant city managers update left.  

          So mayor pro tem, i'll be quick.  

          And, um, you know, i'm, i'm a big fan of european urban design.  

          Um, but i was just in europe and, and, and, um, you know, paris and madrid and other cities 
they're really struggling with the scooters.  

          Um, and while paris has made a lot of strides lately with their bike stuff, it's, it's really rather 
limited to certain parts of the city and you go off on any other roads and it's virtually impossible to bike 
little, you know, be safe on a scooter.  

          So i think there are some cities on have done this well and others that haven't.  

          And, and, um, so it's important that we be intentional with our mobility choices and that we make 
the right investments and, you know, do it, um, with a plan, um, that being said, and i realized that we 
are at the early stages of introducing this technology still in the earliest stages with the scooters.  

          Um, but nonetheless, the business model is dependent upon using our right of way.  

          Um, and there are no current mechanisms for them to be investing in that right away and helping 
us to build out the network that would support their businesses.  

          Um, so can you speak, um, i think, um, maybe coco, you were in your, the folks from cocoa are in 
other cities, but, you know, how does what we're doing in austin compared to the regulation in other 
cities? And, um, you know, how do you, as businesses is see your obligations with respect to helping us 
build out the infrastructure.  

          And, you know, you both can speak to it quickly, but i, but i know that, um, cocoa mentioned that 
they had other cities that they were in.  

          Yeah.  

          Happy to speak to that.  

          Um, it's, it's interesting about half of a us states have regulations like texas for personal delivery 
devices.  

          Um, uh, the other half does not.  



          So california, for example, where we operate it, doesn't have state level regulations and we work 
within city specific programs. Um, and, uh, austin, obviously we're operating under the texas, uh, 
personal delivery device definition.  

          Um, i think, uh, you know, one of the things we've been speaking to, um, la dmt about is, is there a 
way for us to use, um, our pilots, uh, to report kind of real time, um, uh, impediments and the public 
right away.  

          So like maybe, uh, our pilots could send an alert when they come across a scooter that's fallen 
over, um, to help provide good information for that space to improve, um, the pedestrian experience for 
all users of the sidewalk.  

          Um, but yeah, we're, we're, uh, very receptive to any ideas in that space.  

          And we'd love to explore those with you or your teams, uh, very interesting stop or the other 
lawyer and the other company want to say anything they're stepping up to the microphone.  

          Certainly.  

          Thanks for your question.  

          Um, so i guess from the standpoint of, um, of the right of way being a critical component to the 
business models and last mile delivery, we agree, um, you know, the first thing i think is to ensure that 
you're not endangering pedestrian.  

          So it's a safety solve after that.  

          It's about trying to understand what are all the benefits that the city gets from personal delivery 
devices, um, balancing that out with the benefits that the providers of those services give.  

          So for example, curbside monetization is a gigantic thing right now.  

          And a lot of the cities that we are talking to understanding how herbicides are used and how 
understanding how they can generate revenue for a city.  

          Um, secondly shirt violations, you know, our scooters in the wrong places and things like that.  

          We've got 12 stereo camera pairs on these robots.  

          They see a lot, right.  
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And they can basically communicate those things real time.  

          Um, i think that that's kind of been our philosophy from the beginning is kind of public private 
partnership, um, because it is codependent.  

          Um, and we've just been really pleased with austin simply because it hasn't been a heavy handed 
approach.  

          It has been a bit of a let's, you know, do some things that are sensible and then let's revisit the 
topic.  



          And so i think it's an evolving topic and, and, you know, like any good company, we're trying to 
figure out how best to move it forward, but we would love nothing more than to be able to contribute 
to developing that infrastructure again, if i could just add, um, i don't know if staff wanted to speak, but, 
you know, before and have this conversation about the scooters and then, you know, all regulation 
questions that we were dealing with, thing to do with scooters were kind of put on ice, um, during that 
process.  

          And, and clearly we need to be revisiting those, those, um, but i will just say, as someone who is 
charged with overseeing the regulation, i do think we really do need to be thinking about, um, those, 
those, um, ways that the companies can help us, um, improve our right of way.  

          And i appreciate, you know, the example you gave, it was not one that i thought of.  

          And so i'm sure there are plenty of creative ways and i hope those conversations will be 
happening.  

          Thank you for that.  

          [5. Update from assistant city manager gina fiandaca on the city's strategic mobility outcome. ] 

All right.  

          It's three o'clock.  

          I know we just have the assistant city managers, strategic outcome update, and i think we're out of 
questions.  

          Thank you all for joining us today.  

          Thank you so much.  

          Thank you.  

          Chair, assistant city manager, cina fan daca.  

          Um, you have my strategic outcome report for the month of august, um, for your review, some 
major improvements at some major intersections related to vision zero intersection safety programs. 
Uh, we've upgraded our baggage handling system at the airport.  

          Uh, we've celebrated the american with disabilities act turning 32.  

          Um, and we've seen traffic pick up greatly in our skies as well.  

          Um, and we celebrated the opening, uh, groundbreaking at mccullough station.  

          And we're looking for some feedback on downtown austin, streetscapes.  

          It's all there for your review and i'm here to answer any questions.  

          Thank you.  

          I found the section on the downtown streetscapes to be really fascinating.  



          Um, i hadn't heard that we had done something like this in the past, and maybe it just predates my 
time here, but i think it's a really innovative way to engage with how do we best use our streetscapes 
and how do we make sure there's enough room for pedestrians or restaurants or, um, trees that need to 
be planted and, and trying to right size some of those, uh, infrastructure needs of downtown.  

          So i think that's a really creative line item for people to look at if, if they have the ability, any, any 
questions on this? Okay.  

          I don't see hands.  

          So just speak up if you've got your hand raised and i can't see you doesn't look, so thank you 
assistant city manager, we appreciate these updates and those are all the items on the agenda.  

          Today.  

          We  

          [6. Identify items to discuss at future meetings. ] 

Do have a running list of future items, including now scooters, and some of the injuries that might be 
happening from people riding on scooters.  

          We've got workforce implications of ai technology, the great springs project, something related to, 
um, you know, folks who have a hard time keeping their vehicle maintenance and their registration up 
to date and wanting to make sure we understand what the implications of, of those are.  

          Um, tdm vision, zero  capital express will be coming back to us shortly, south congress parking 
district, and a couple of topics related to the airport.  

          I know that we've talked about mobility needs for travelers who are coming into our airport.  

          We've heard about tsa challenges, and we know that the airport is currently, um, implementing its 
expansion.  

          And so we want to make sure that we are daylighting some of the information that is coming out 
for that.  

          So are there any other topics people wish to add at this time? And of course you can always, you 
know, we can always chat and email about other topics people want in the future mayor pro tem.  

          Um, i would like to see us talking about wildfire evacuation.  

          I don't know that has to be the next meeting, but, um, at some point in the future, thank you.  

          I know there's reports almost daily of, of wildfires in places nearby.  

          And i know there's been some grass fires, you know, here locally in austin, this is definitely a huge 
concern.  

          And i know the fire department has come and spoken about evacuation policies and just the 
nuance around trying to make sure people know what to look for.  

          If the moment arises to make sure that they can keep themselves and their families safe.  
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So if there's no other topics people want to know to be clear, just if i could just be clear, what i want us 
to be talking about is sort of what, um, obviously it's important that people know how to evacuate, but i 
don't believe that we have the coordinating systems in place so that, you know, apd and atd know what 
they have to do in the case of evacuation.  

          And we need to have some conversation about how, how are our city staff and are, are 
coordinating amongst themselves with county and, and, uh, state officials on that guard.  

          Thank you.  

          We will, we will update the note and i too want to hear about that.  

          So i think that's a really good suggestion.  

          If there's no other questions or future items at this time, i will adjourn the meeting at 3:05 pm.  

          Thank you everyone for joining us. 
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