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Resolution 20220728-098

Directs the City Auditor to 
conduct an audit of the Animal 
Services Office using an outside 
expert in no-kill practices and 
shelter operations. 



City Auditor Role and Process

• Independent and objective office reporting to City Council
• Work is conducted in three parts: 

ReportingDetailed Test WorkInitial Information 
Gathering



Audit Scope  
Austin Animal Center operations, 
including:

Intake
Shelter care
Outcomes
No-Kill Policies
Contracts with external partners



What we’ve
been doing:

Organizing our team

Reviewing Animal Service’s                                     
policies and procedures

Planning for community and 
employee engagement

Compiling potential external 
experts 



What to Expect

Publish ReportCommunity and 
Employee Engagement
Hire External Expert 
Initial Information 
Gathering Detailed Testing

Draft report
Present findings

Today

Early 2023 Spring 2023 Summer 2023



Questions?


