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Agenda

s Deployment Progress

s Lessons Learned

myatxwater.org







Cumulative Meter Installations

74,241
75000

50000

25000

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP




43.2
Million
Gallons

estimated water
savings through
leak alert
system







INFRASTRU CTU‘

s+ Pre-install field surveys

HNoagGY

+ DCU installation O o

+ Equipment performance under extreme weather conditions
s Dual Data Center failéafg

+ Event management "f‘?::;' 2
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CUSTOMER SERVICE

s Utilizing real-time data to address -_—

metering issues Already Found a Leak?
+ Eliminates post-billing reports ' e e
and manual analysis = | Found a teak

+ Adjustment to Service Level Agreements

Possible Burst Leak Changes to Your Property?

You used 3,376 gallons of water in the last 8 hours. Some property features use large

» Emergency Notifications amounts of water and ca ook

Mot a leak

s Billing and Leak Noaotifications
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COMMUNICATIONS
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s COVID19 created need to pivot A WSALLED
to virtual communications W AN

s Developed Communication
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DMy ATx Water

COMMUNICATIONS

s Customer issues are
minimized or non-existent
when Communication Plan
Is followed

G

» Most successful component
has been post-install email
campaign

» Change Management to
review issues from
Customer’s Point of View
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