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Watershed Protection Department
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MISSION
The Watershed Protection Department (WPD) protects the 
lives, property, and environment of our community by 
reducing the impact of flooding, erosion, and water pollution.
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What is the Strategic Plan?

GUIDING BLUEPRINT FOR 
DEPARTMENT
– Sets goals and objectives
– Establishes method to 

prioritize problems
– Creates a process for 

evaluating solutions

COMMUNICATION 
TOOL
Helps explain WPD’s work 
and priorities to staff, City 
executives, policymakers, 
and Austin community

EVALUATION 
FRAMEWORK
Provides framework for 
evaluating future programs, 
projects, and regulations 
and measuring success of 
current portfolio
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Why are we updating the plan?
• Watershed Protection Master Plan was originally adopted by 

City Council in 2001

• The previous planning effort did not prioritize gathering input 
from the full diversity of Austin’s residents

• Revisions have been ad-hoc and focused on updates to 
technical information without public input

• The plan does not address major challenges like climate 
change, population growth, and racial inequities

• The plan does not sufficiently capture the knowledge and 
experience we have gained over the last 20 years

• The plan does not reflect the findings and recommendations 
of other City plans

• The plan does not set time-specific targets or objectives to 
demonstrate we are making measurable progress
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Goals for Rain to River Update
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REFLECT COMMUNITY VALUES
• Reflect goals, priorities, knowledge, and experience of community, 

staff, and stakeholders

INCORPORATE EQUITY AND CLIMATE RESILIENCE
• Advance racial equity in all department operations, resulting in 

equitable outcomes for all Austinites
• Incorporate climate adaptation to increase community’s resilience 

to impacts of climate change
• Focus on groups most vulnerable to watershed impacts in terms of 

both exposure and ability to recover

ACCESSIBLE & INFORMATIVE
• Be accessible and informative to a broad audience, including staff, 

City executives, policymakers, and the Austin community
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Engagement Approach
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RESPECTFUL TO PARTICIPANTS
• Make it easy and enjoyable to contribute input
• Be transparent about how feedback is being used; respect participants by only 

seeking feedback when it will inform a decision
• Utilize the most appropriate strategies and tools for specific groups or topics
• Use an iterative process; check in about what we’ve heard

ADAPTIVE PROCESS
• Define success metrics for engagement, track performance, and commit to 

continuing engagement until we have met the metrics for success
• Adapt to potential limitations on engagement strategies due to COVID-19
• Collaborate with other organizations on engagement efforts when possible

FOCUSED ON RELATIONSHIPS
• Build relationships and trust with entities, leaders, and individuals in historically 

under-served groups and groups impacted by negative watershed outcomes
• Create systems to gather input from historically under-served communities that 

can be used beyond this engagement process
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Priority Stakeholders
• Under-served groups. Residents who have been systematically 

marginalized from or denied a full opportunity to participate in 
past planning and decision-making processes and/or who are more 
likely to experience negative quality of life outcomes

• Impacted groups. Residents who have experienced or are at an 
increased risk of experiencing impacts of negative watershed 
outcomes (flooding, erosion, water pollution)

• Organizations with relevant expertise. Organizations that work on 
environmental, community health, or safety issues and who bring 
environmental and/or technical and policy expertise

7

And reach representative sample of the Austin community
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Community Engagement Phases
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PHASE 1: Community Input (2022)
Objective: Gather community input and answer research 
questions using a broad range of strategies.

PHASE 2: Did We Get it Right? (2023)
Objective: Evaluate how effectively we translated what we heard 
from the community during Phase 1 into content. Gather input 
on community priorities for identified issues and strategies. 

PHASE 3: Review the Draft Plan (2024)
Objective: Present the draft plan to the community, gather 
reactions to the content, and finalize the plan for adoption.
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Engagement: Phase 1 Progress
• Launched our website (RaintoRiverATX.com) and 

promoted Rain to River across traditional and social 
media platforms 

• Reached out to over 120 different priority stakeholder 
organizations to make new connections and build 
relationships

• Created a Community Vision Survey and Map for 
people to share their experiences with natural spaces, 
waterways, and drainage infrastructure

9
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• 1,478 total survey responses
• 321 problem points
• 307 favorite places
• 184 ideas and suggestions
• Official Spanish version 

available online
• Paper copies in Chinese, 

Vietnamese, Arabic, Korean, 
French, and Hindi

• Will also conduct a statistically 
valid version of the survey for 
a random, demographically-
representative sample
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Engagement: Phase 1 Progress
• Hosted a Virtual Kick-Off Event in April for people to 

learn about Rain to River and how to share their input 

• Attended over 45 community events around town, 
including Earth Day, Rainbow on the Creek, Juneteenth, 
Back to School Bash, and Viva México

• Partnered with other departments as well as community 
organizations to leverage engagement opportunities

• Will continue attending community events for the rest 
of the year based on identified gaps in representation

13
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Juneteenth Celebration at Rosewood Park

Rainbow on the Creek at Waterloo Park

Austin Chinese Culture Festival



C
IT

Y
 O

F 
A

U
ST

IN
W

A
TER

SH
ED

 P
R

O
TEC

TIO
N

 D
EP

A
R

TM
EN

T
15

Austin Community Mosaic Project

Stonewall Equality Employee Network Event Erosion Project in Dove SpringsAustin Nature Day
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Blazier Elementary Field Trip Eastside STEAM Fest at Martin Middle School

Austin Nature Day

Austin Youth Climate Equity Council
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Engagement: Phase 1 Progress
• Worked with MEASURE, a local black-owned nonprofit, 

to conduct five compensated focus groups designed by 
and centered on historically-excluded communities

• Hired 10 community ambassadors – a group of paid 
community members who are gathering stories and 
perspectives from racially and economically diverse 
communities

• Awarded $5,000 mini-grants to six organizations that 
can help further our goals for community engagement 
and representation
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Community Ambassador Meeting
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Next Steps 
• Complete Phase 1 of Community Engagement 

• Issue an RFP for a consultant to help with the synthesis 
of input and the development of content

• Work with Dr. Tane Ward to develop and conduct 
an Equity Grounding Training for Watershed staff 

• Provide a memo to Mayor and Council in November 
re: how equity is being incorporated into Rain to River

19



C
IT

Y
 O

F 
A

U
ST

IN
W

A
TER

SH
ED

 P
R

O
TEC

TIO
N

 D
EP

A
R

TM
EN

T

A Strategic Plan to Protect Austin’s Creeks and Communities

Austin Water Oversight Committee
October 19, 2022

www.RaintoRiverATX.com

RaintoRiverATX@austintexas.gov
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