DOWNTOWN AUSTIN
COMMUNITY COURT

GEOGRAPHIC SERVICE
AREA AND ADJUDICATED

CASES ANALYSIS

November 18, 2022




PROJECT SUMMARY

DACC is conducting an analysis of its current and potential geographic service
area (GSA) and adjudicated citations.

Geographic service area: The neighborhoods for which DACC adjudicates
citations. Currently: downtown, UT’s west campus, and east Austin

Adjudicated cases: The charge codes, or offenses, that are heard at DACC.
Currently Class C misdemeanors (includes Prop B and state camping ban
violations)

The purpose of this analysis is to understand the efficacy of DACC's current
GSA and adjudicated citations, and to determine whether expansion or
alterations might better serve the community and DACC stakeholders.




RESEARCH QUESTIONS

= How effective is DACC’s current set-up of
geographic service area and adjudicated cases?

= Are there changes that should be considered, or
potential reimagined operations structures that
DACC management should explore?




STAKEHOLDER

ENGAGEMENT PROCESS

Reference Breakdown by Theme
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m Access to Resources - 152 References m DACC's Role in the Community - 125 References
m Equity, Fairness, and Inclusivity - 72 References Informaticn, Education, and Understanding - 63 References
m Resource Availability - 61 References m Response to Potential DACC Changes - 228 References |

m System and Processes - 94 References m General/Other Comments - 101 References



OPTION SET

= Option #1: DACC to Maintain Adjudication of Prop B/Statewide Camping
Ban Violations Citywide; Expand Adjudication of Current Charge Codes (all
other Class C misdemeanors) Citywide

= Option #1.5: DACC to Maintain Adjudication of Prop B/Statewide Camping
Ban Violations Citywide; Expand Adjudication of Current Charge Codes
(other Class C misdemeanors) to Other Parts of Austin on a Needs-Based
Timeline

= Option #2: DACC to Maintain Current Charge Codes in Existing Geographic
Service Area and Citywide Prop B/State Camping Ban Violations, Expand to
Include Any Charge Codes for Individuals Experiencing Homelessness
Citywide

= Option #3: DACC to Drop Current Charge Codes, Adjudicate Only Citywide
Prop B/State Camping Ban Violations, and Any Charge Codes for Individuals
Experiencing Homelessness Citywide




Option #1: DACC to Expand Both Adjudication of Current Charge Codes Citywide and Maintain Adjudication of Prop
BiStatewide Camping Ban Yiolations Citywide

Expanding DACC s
354 to ather partz of
Austin iz supported by
93 percent of
participants that chose
to express their

Stakebolders Frequentiy
dizcuszed wavs to strengthen
opportunities for individuals
experiencing hormeleszness to

Stakebolders expressed need
For more education about DACC
it arder to participate in
productive conversations. There
waz alzo desire for more
informnation zharing abovit
DACC generally, particularlw
about available services and
successful outcomes
experienced by DACC

preference. Cornpatible | conmnect to social service. Cornpatible defendants and clients. Cornpatible
DACC raintaining case Stakeholders exprezsed desire

hwpes for housed fFor elements such az access and

people [instead of equity to be prioritized in Stakeholders provided specific

excluzively serving Lpcoring decizion-raking ar input o information that should

people experiencing recormnmendations regarding be considered before anw

hornelessness] is DACC s G54 and adjudicated recornmendations for change

supported by 59 cases, with particul ar attention to are made. This input ranged

percent of participants the current exclusion of DACC s From cost analvsis For staff

that chose to express benefitz for people outzide of the expanzion to data about DACC

their preference. Cornpatible | current GSA boundaries. Cornpatible defendanticlient diversit,. Cornpatible
Felore than 40 individual In dizcussionaiquestions about

stakeholder references citations, rezponzes did not

to geagraphic or zervice strangly align with arw particular

expansion directy vigwpaints, Some rezpondents

emphazized the zaid they want to zee mmore

resources needed to enforcernent for Class C

rnaintain guality service misdermeanors; others prefer a  |More information| alignment with DACC' s mission

levels. Compatible | rmore lenient approach. reeded and purpose Compatible

Does this option require
policy change?

Yes

Coes this option require
zsignificant resources?

Mo




Option #1.5: DACC to Maintain Current Adjudication of Prop BiState Camping Ban Yiolations Citywide; Expand
Adjudication of Current Charge Codes [all other Class C misdemeanors] to Other Parts of Austin on a Meeds-Based
Timeline

Expanding DACC s
G5SA ta other parts of
ALstin s supported by
93 percent of
participants that choze
to exprezs their

Stakeholders frequentlu
dizcuzsed ways ta strengthen
opportunities for individual =
experiencing homelessness o

Stakeholders expreszed need
for rmore education about DACC
ir arder to participate in
productive conversations. There
was alzo desire for rore
informatian =haring about
DACC generally, particularly
about available services and
successiul outcornes
experienced by DACC

preference. Compatible  |connect to social service. Cormpatible defendants and clients. Cormpatible
DACC maintaining caze Stakeholders expressed desire

tupes for housed for elerments such as access and

people [instead of equity to be prioritized in Stakeholders provided specific

exclusively serving Lpcoring decision-rmaking or inpLt an infarmation that =lhould

people experiencing recornrmendations regarding be conzidered before any

horneleszness] is DACC s G54 and adjudicated recomnmendations For change

supported by B9 cazes, with particular attention to are made. Thiz input ranged

percent of participants the current exclusion of DACC s Frorn cost analwsis for staff

that chose to express benefitz For people outzide of the expanzion ko data about DACC

their preference. Compatible  |current G54 boundaries. Compatible deferndanticlient diversitu, Compatible
rAore than 40 individual In discussionsiquestions about

stakeholder references citations, rezponzes did not

to geographic or service strongly align with anw particul ar

expansion directly viewpaoints, Some rezpondents

emphaszized the zaid theyw want to zee more

resources needed to enforcernent For Clazss C

rmaintain quality service misderneanors; athers prefer a  |Mare information| Alignment with DACC' 2 mizsion

levels. Compatible | more lenient approach. rieeded and purpose Compatible

Does this option require
policy change?

Yes

Does this option require
zignificant resources’?

Mo




Option #2: DACC to Maintain Current Charge Codes in Existing Geographic Service Area and Citywide Prop BiState
Camping Ban Yiolations, Expand to Include Any Charge Codes For Individual = Experiencing Homeleszness Citywide

Expanding DACC’s
G54 to other parts of
Auistin s supported bu
93 percent of
participants that chose
o express their

Stakeholders Frequently
dizcuzzed wavs o strengthen
opportunities For individual s
experiencing hormelessness to

Stakeholders expressed need
For miore education about DACC
it arder to participate in
productive conversations. There
was alzo desire for more
infarrnation sharing abot
DACC generallw, particularlw
about available services and
successiul outcomes
experienced bu DACC

preference. Compatible | connect to zocial service. Compatible defendants and clients. Compatible
DACC maintaining case Stakeholders expressed desire | Incompatible -

twpes For housed for elements such as access and |FPeople that do not

people [instead of equity to be prioritized in Fit within the four [ Stakeholders provided specific

excclusivelu serving upcoming decision-rmaking or afficial categories  |input on information that should

people experiencing recornmendations regarding af homelessness  |be considered before anu

homelessness] is DACC s G54 and adjudicated ExXpEr Bnce recornmendations for change

supported b B3 cazes, with particular attention bo | Financial instabilite | are made. This input ranged

percent of participants the current exclusion of DACC s [that can be from cost analusis For staff

that chose to express benefitz for people outzide of the | addressed by expanzion to data about DACC

their preference. Incormpatible |current G54 boundaries. DACT magistration | defendanticlient diversituw, Compatible
klore than 40 individual In dizcussionsiguestions about

stakebolder references citations, rezponzes did not

to geographic or service strongly align with anw particular

expansion directly viewpoints. Some respondents

emphazized the zaid thew want to =ee more

rezources needed to enforcernent for Class C

rnaintain qualiby service rmizdermeanars; others prefer a  |[More infarmation | alignment with DACC s mission

lewvels. Compatible  |more lenient approach. reeded and purpose Compatible
Coes this option require Coes this option require

policy change? Tes significant rezources? o




Option #3: DACC to Drop Current Charge Codes, Adjudicate Only Citywide Prop BiState Camping Ban Yiolationzs, and
Any Charge Codes for Individualz Experiencing Homeleszness Citywide

Expanding DACC s
G54 to other partz of
Austin iz supported by
93 percent of

Stakeholders frequentiy
dizcuzsed wavs to strengthen

[ncompatible -
Feople
ExpEriencing
homelessness
receive other
citations besides

Stakeholders expressed need
for more education about DACC
it order ta participate in
productive cornverzations. There
waz also desire for more
inforration sharing abot
DACC generally, particularlw
about available zervices and

participants that choze opportunities for individual = Frop BlState succeszsiul outcomes

to express their experiencing homelesznessz to |Camping Ban experienced by DACC

preference. Compatible  [connect to zocial service. violations defendantz and clients. Cormpatible
DACC maintaining casze Stakeholders expreszed desire  |lncormpatible -

tupes for houszed for elernents such az access and |People that do not

people [instead of equity to be prioritized in Fit within the four | Stakebolders provided specific

exclusively serving Lpcoring decizion-rnaking or afficial categories  |input on information that should

people exper encing recornmendations regarding of homeleszness  |be considered before any

bormeleszsness] is DACCs 354 and adjudicated ExpErience recommendations For change

supported by B9 cazes, with particular attention to |financial instability | are rmade. This input ranged

percent of participants the current exclusion of DACC s |that can be Frorn cost analusis for staff

that chioze to express benefitz for people outzide of the |addressed by expanzion to data about DACC

their preference. lcompatible | current G54 boundaries. CACT magistration | defendanticlient diversitu, Compatible

tore than 40 individual
stakebolder references
to geographic or service
expansion directiy
emphasized the
resources needed to
maintain quality service
levels.

Cormpatible

[n dizcussionsguestions abolt
citations, rezponzes did not
strongly align with any particul ar
viewpoints, Some rezpondents
zaid theyw want to zee more
enforcernent For Clazs C
rizderneanors; athers prefer a
rnore lenient approach.

kdore infarmation
rieeded

Alignment with DACC' s mizsion
and purpozse

Incompatible

Dioes thiz option require
policy change?

“'es

Does this option require
significant resources’?

Mo




CASE VOLUME DATA

= Option #1: DACC to Maintain Adjudication of Prop B/Statewide Camping Ban Violations
Citywide; Expand Adjudication of Current Charge Codes (all other Class C misdemeanors)
Citywide - Average (max) # of cases currently adjudicated at AMC that would come to
DACC: 4,715

= Option #1.5: DACC to Maintain Adjudication of Prop B/Statewide Camping Ban Violations
Citywide; Expand Adjudication of Current Charge Codes (other Class C misdemeanors) to
Other Parts of Austin on a Needs-Based Timeline - Average (max) # of Top 10 cases that

would come to DACC instead of AMC: 3,915

= Option #2: DACC to Maintain Current Charge Codes in Existing Geographic Service Area
and Citywide Prop B/State Camping Ban Violations, Expand to Include Any Charge Codes
for Individuals Experiencing Homelessness Citywide - Average (max) # of additional
cases for people experiencing homelessness that would come to DACC in Option #2:
2,987

= Option #3: DACC to Drop Current Charge Codes, Adjudicate Only Citywide Prop B/
Camping Ban Violations, and Any Charge Codes for Individuals Experiencing
Homelessness Citywide Average (max) number of additional cases from
2017-2019 that would come to DACC from AMC: 1,855




OPTION #1.5: A CLOSER LOOK

= Option #1.5: DA DACC to Maintain Adjudication of Prop B/Statewide Camping Ban
Violations Citywide; Expand Adjudication of Current Charge Codes (other Class C
misdemeanors) to Other Parts of Austin on a Needs-Based Timeline - Average (max) # of

Top 10 cases that would come to DACC instead of AMC: 3,915

. Top 10 DACC Case Types

Public Intoxication

Disorderly Conduct

Possession of Drug Paraphernalia
Sit/Lie violations

Consuming Alcohol in a Public Place
Pedestrian in the Roadway

Human Waste

Littering

Simple Assault by Contact
Misdemeanor Theft C - Less than $100




QUESTIONS FOR

ADVISORY BOARD

= Are there questions staff can answer about the
information presented?

= |s there more data needed to guide decision-
making?

= |s there guidance on the viability for any of the
presented options?




NEXT STEPS
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