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Next steps

1-2 Months 1-2 Months 6 Weeks
AAC + Community Arts Commission: Review & Voting Thrive Application live

Big Picture Framework Council Memo/Briefing Workshops
3+ meetings Technical Assistance
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We are here!

3 Weeks 2-3 Months 3 Months
AAC Guidelines Presentation (4/18) Website/Portal Integration Evaluation/Panels
Revised Drafts Public (4/19) Community Navigators Council Approval
Feedback Form (4/19 - 5/10) Panel Recruit/Equity Training Contracting

Alignment with MED/HTD




Thrive Summary
Application Opened: October 12th

Application Closed: December 2nd (extension)

206 total applications started
° 154 successfully submitted by the deadline

°146 met Eligibility requirements
Readers are currently reviewing & scoring (due 12/19)
Top 50 applications sent to Panelists on 12/21 (due 1/21)

Panel Meetings — January 23, 24, 25



Thrive Marketing Summary

234 attendees at Awareness sessions (in person & virtual)

Paid Social Total Reach: 43,096
° g posts across 3 EDD accounts - FB, I1G, Twitter

Total Organic Facebook Reach: 15,247
° 162 posts across 4 EDD Facebook Accounts

Total Organic Twitter Reach: 5,661
> 81 posts across 2 EDD Twitter Accounts

Total Organic Instagram Reach: 1,785
° 5 postsacross 1 EDD Instagram Account



