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Presentation Overview

• Alternative Procurement Methods

• Summary and Q&A
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Alternative Delivery Procurement Methods
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Construction Manager at Risk (CMR)

Design Build (DB)
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Construction Manager-at-Risk (CMR) 
9-11 months – Issuance to Execution

BENEFITS:
• Best Value
• Construction Manager (CM) is on-board during design phase to collaborate on  constructability 

and cost savings
• Construction can start before design is complete
• CM is responsible for construction (Minimizing need for change orders)
• City reviews CM’s processes – “Open Book Method”
• Recommended for larger complex projects with time sensitive schedules
CONSIDERATIONS:
• Council approval required for use of the methodology
• Two solicitations required (A/E & CM)
• A/E evaluated experience working with a CMR
• CMR Fee, General Conditions Stipulated Sum, Pre-Construction Phase Estimate
• One-step Selection Process
• Evaluation Panel Requirements
• Requires increased involvement by the Project Manager
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Construction Manager-at-Risk (CMR) 
Process
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Evaluation Criteria For Professional Services
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Consideration Item # Title Maximum Point Value

1 MBE/WBE PROCUREMENT PROGRAM (YES/NO) N/A

2 TURNED IN ALL REQUIRED DOCUMENTS (YES/NO) N/A

3a TEAM’S STRUCTURE 10

3b TEAM’S PROJECT APPROACH 20

4 EXPERIENCE OF KEY PERSONNEL (PMgr = 10; ProjProf = 6; ProjPrin = 4) 20

5 PRIME FIRM’S COMPARABLE PROJECT EXPERIENCE 15

6 MAJOR SCOPES OF WORK – COMPARABLE PROJECT EXPERIENCE 15

7 TEAM’S EXPERIENCE WITH AUSTIN ISSUES 10

8 CITY OF AUSTIN’S EXPERIENCE WITH PRIME FIRM 10

9 INTERVIEWS (OPTIONAL)

TOTAL
Note: #3a, #3b, #4-#7, #9 may be edited by the Project Manager (PM)

15
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Evaluation Criteria for Construction Manager at Risk
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Criteria Title Point Values
MBE / WBE Procurement Program YES / NO
Safety Records YES / NO
Offeror’s Financial Capability YES / NO
Required Documentation YES / NO
Contractor’s Comparable Experience/ CMR Experience / DB Experience 25 
Past Performance on City of Austin Projects 10 
Key Personnel Comparable Experience 20
Major Subcontractor’s Experience / Major Subconsultants/Subcontractors-DB 10 
Organizational Structure and Business Practices 15
Quality of Goods and Services by Sustainability 10
Experience CMR/DB Team Members 30  
Team Structure 10 
Work Approach and Delivery Schedule 15
Reputation, Quality of Goods and Services and Business Practices 15
Team Experience with Austin-Area Issues 10
Local Business Presence (non-federally funded projects) 5
Price / Proposed Fees  30
Service-Disabled Veteran Business Enterprise 3% evaluated criteria
Optional Interview 25



QUESTIONS?
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