INCLUSIVE PROCUREMENT
WORKING GROUP

Proposed Meeting Dates
smBr} 2022

Small & Minority Business Resources
Opening the door to opportunities.




Activities
and

Meetings to
Date

Certification discussion
and comments

IPWG Meet & Greet regarding IPWG
process improvements

8 Oct. 2021

7 Sep. 2021

6Aug.2021  150ct. 2021

Certification Process -
Presentation from staff
on current certification
process

Overview of “What We
Heard” regarding
comments/suggestions
and recommendations
from August 6th
meeting

Schedule Review



Activities and Meetings to Date

CoR

November 12, 2021

Certification —
Recommendations and
Comments from IPWG

!

November 19, 2021

Resources/Outreach -
presentation from staff on
current process.

Recommendations and
Comments from IPWG

December 3, 2021

Payment Policies -
presentation from staff on
current payment
processes.

Recommendations and
Comments from IPWG

December 17, 2021

Overview of “What We
Heard” from the following
presentations:

=Certification
eResources/Outreach
<Payment Policies



2022 Proposed
Meeting

Schedule




Upcoming Meeting Topics/What’s Next?

What We Heard

< An overview of the
comments, concerns and

recommendations that the

City can take to improve
on the following:

e Certification
e Qutreach & Resources
e Payment Policies

= Discuss spokesperson(s) for
a potential February
update to Councill

= Discuss potential
presentation topics at that
proposed meeting

= Staff will then develop the
presentation

e Communications and
functions between SMBR
and Financial Services can
be improved,;

= Review methods to
Improve transparency on
procurement policies and
goals on projects; and

e Prioritization of local
businesses




Proposed Meeting Dates
Topics/What’s Next?

February 11, 2022 | : - March 25, 2022
Best Practices |

= Prepare for = Disparity Study = Overview of Best = Review Disparity
Council Update Update Practices for Study
MBE/WBE Recommendations
Programs &
remaining itemes.




Proposed Meeting Dates
Topics/What’s Next?

May 20, 2022
What We Heard

= Best Practices and = Finalize = Continue to = Final Draft Report
Disparity Study Recommendations finalize presented to
Recommendations Recommendations Working Group




Questions




