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Opening the door to opportunities.



RESOLUTION NO, 20200526-053

Directed the City Manager to create an Inclusive Procurement Working Group to review and
assess programmatic and administrative issues related to the MBE/WBE procurement ordinance
and recommend ways that the City could improve the function of the program to better meet the
needs of the community while remaining within the legal bounds of the City’s authority,
including...

*Reciprocity of the City of Austin's MBE/WBE certification with the State of Texas HUB certification or
other regional certifications;

*Eligibility criteria for certification, including economic disadvantage criteria such as limit on personal

wealth;

* Whether existing certification types are sufficient to cover the need for gender- and race-conscious
remedies to demonstrated local industry disparities



WHAT WE HEARD

Certification Process — Recommendations and Comments

* Process is tedious and complicated. Suggest * The City doesn’t buy everything- the City is * City certification does not guarantee work.
having ethnic goals and having a revenue- asking everyone to get certified but there
based process. are no opportunities for contracting. « Don't think SMBR should be making the
determination of who has the most
* Firms are very creative with becoming * Everything but construction feels like it’s experience. Departments who let out the
certified. Very little money goes to the more reactionary. RFQs should be evaluating the experience
certified firm. for projects. IPWG Recommendation —

There should be a debrief from these

* Firms say we are getting certified but not s
departments with firms that lost.

* IPWG Recommendations - Local getting any work.
presence/ordinance should be stronger
(preference is local firms first) as
opposed to larger firms.

* Current certification types: MBE/WBE/DBE

* Criteria- you must be in business at least -/
are good; no changes; these are sufficient

Q@0 days, but you must have experience.
Need to raise the bar a little bit to show

* There are firms out there that will take you have some experience in the
advantage of smaller businesses. MBWE marketplace. New firms can't get any
programs provide opportunities for the projects but need to be established a little

smaller businesses. bit before they start working with the City.



WHAT WE HEARD

Reciprocity — Recommendations and Comments

* City of Austin has a good vetting process for people who apply for minority status.

* There are concerns from community, more within the HUB certification process; however, not so much for the
MBE/WBE Program.

* Ethnic goals are missing from the HUB program.

* Larger firms partner with smaller firms to create minority companies; however, very little funds go to the
smaller company. The smaller companies use the larger company's experience.

* Ethnic goals are an advantage to City projects (keep). The City does a great job in this realm.

* IPWG Recommendation — Reciprocity should only occur if other entities match the City’s criteria and process.



WHAT WE HEARD

Economic Disadvantage Criteria — Recommendations and Comments

* City’s Certification is based on Personal

Net Worth (PNW.) IPWG Recommendation

— Remove PNW criteria; however, keep
goals and base criteria on revenue. Use
another structure or explore PNW
limitations.

* IPWG Recommendation — Keep PNW but
modify/revisit the structure. PNW might
be low for Austin area. What is included
or excluded should be reviewed.

* If we take PNW away, the opportunities
will go away. If we flood the market, the
little guy is not going to be able to grow.

* There needs to be a change for PNW (the
number that we use). | think we need to
keep it.

* An issue has existed for a while, but no one

has brought it up; the PNW has loopholes.

* No changes to the Certification types that
exist. Reciprocity links directly to PNW.
IPWG Recommendation - If the City is
going to have reciprocity, it should be

with agencies that match City programs.

* Makes no sense to have reciprocity for
entities that do not have same
requirements. We should not get rid of
PNW limitations. IPWG Recommendation
— The City should look into values, cost
of living in Austin, etc. The PNW limit is
too low.

* CPl is lower than City of Austin- IPWG
Recommendation — Put a factor into the
calculation that will reflect our
marketplace.

* People take advantage, using PNW
standard to get certified (hide their
money). Another way to check to see if
they meet qualification is to meet a
revenue standard.

* Part of the requirements to be certified is

submitting taxes; so, revenue is required.
Regarding gaming the system, there isn’t
anything the City can do to get rid of
crooks. Without a PNW ceiling, the
program is no longer a small business
program.

| am not saying eliminate PNW but look at
the revenue as well.

* As we are looking at PNW, who is the

certification for?2 Who is SMBR supposed to
serve? What is the purpose of the
ordinance? IPWG Recommendation — The
PNW definition needs to evolve. PNW
doesn't make sense as it did 10 years ago.
When we look at PNW and all the
qualifications, we want to make sure that
those are the people we are protecting.



|WHAT WE HEARD

Ovutreach — Recommendations and Comments

m

* There is not enough recruitment of * IPWG Recommendation — Create

minority firms outside of
construction to be certified. Many
firms are not certified, they don't
see reason to be certified (don't
see wins, success stories of firms
that are not in construction).

* IPWG Recommendation — The
City needs to do a better job of
communicating to folks.

* IPWG Recommendation — The
City’s pre-proposal is good for
veterans but it needs to do a
better job on networking for
newer firms.

an atmosphere to get certified
and stay certified. Firms lose
hope, feel not worth my time. Not
a lot of time to properly give
minority firms a heads-up on
opportunities. Feel construction,
City/SMBR can do more because
they know more in advance of
details.

* IPWG Recommendation — Look
into opportunities to tell the
story of those businesses that
are already certified.

Events

* [IPWG Recommendation — SMBR

should do a community event to
invite companies that have
successes and share how they
succeeded in the program.

At a recent TCEQ event, Primes
and sub-consultants had colored
badges (pre-bid events). IPWG
Recommendation — Do more to
identify primes and sub-
consultants.

The pre-proposal conferences that
the City puts on are fantastic!

Coaching

* For those that for those of us that

have been around for a long time,
we know who the players are. The
City may want to consider a little
bit more to identify who the
primes and subconsultants are.

During the last outreach events,
we tried to give individual
coaching to vendors on what
commodity codes to use when they
are registering. IPWG
Recommendation — When we do
outreach, we need to let them
know this might not be a good
fit (non-construction trades).



|WHAT WE HEARD

Additional Insight

Other Areas — Recommendations and Comments

* New firms feel pre-bid meetings are daunting. They may be confused and don't know who the "players" are.

* Newer firms are frustrated; however, work is not just going to fall into your lap.

* IPWG Recommendation — City needs to assist new firms in navigating their processes. They need more networking at pre-bids.
* City does a good job on pre-bid conferences.

* MBE/WBE firms really do not have a ton of time to vet RFPs/RFQs to see whether it's worth their time to put together a proposal, whether they
can win it, or what the actual department is looking for. And because of anti lobbying laws, it's not like we can go to that department to ask
questions.

* City of Austin also has a performance index of for each company that is prime. We get evaluated after the project by the project manager on
how our performance was. If we don’t meet the expectation, we have the option to ask the City for why we didn’t score well.

* | didn't know that there was an option to debrief on proposals I've submitted proposals on. | never knew there was an option to reach out to a
City department and ask why did | lose?




WHAT WE HEARD

Additional Insight

Tools & Resources — Recommendations and Comments

*IPWG Recommendation — Can we get a list of City spend by work code? This information would help SMBR
recruit firms in those areas that don't have a lot of spending. This information would also help the
chambers and SMBR identify areas of need and where spend is going. We can be more effective in
targeting those areas.

*IPWG Recommendation — There should be a mentorship to assist firms and form relationships with the
department.

* IPWG Recommendation — Equip and provide resources/tools for smaller businesses that will take them to
the next level.







