


Directed the City Manager to create an Inclusive Procurement Working Group to review and 
assess programmatic and administrative issues related to the MBE/WBE procurement ordinance 
and recommend ways that the City could improve the function of the program to better meet the 
needs of the community while remaining within the legal bounds of the City’s authority, 
including…

•Whether payment policies are effective in ensuring that both prime and subcontractor MBE/WBE firms are 

paid quickly and in full.
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WHAT WE HEARD

Payment Processes – Recommendations and Comments

• City payment process is excellent so far based on 
Esolvit, Inc.’s perspective- no problems with the 
payment process.

• City payment process has been amazing, 
especially during the pandemic. There is a 30-day 
payment clause and have had no problems with 
the payment process.

• During COVID-19 timeframe the City paid us in 
advance, which is commendable as a women-
owned and small-business firm for Esolvit, Inc.

• Examples of why payments would be delayed?

o City Staff Response - Invoice is incorrect 
or documentation is insufficient. An 
acceptable invoice is required- if there 
are issues with the prime and sub is part 
of the invoice, it may affect sub. Sub can 
submit a payment request while the City 
works on issue with prime.

• When we submit an invoice as prime, payment is 
prompt. 

o IPWG Recommendation -The City should 
spend extra time training and coaching 
new firms that have not worked with 
the City before on how to invoice 
correctly.

• Regarding the Checkbook program, can subs login 
and see if prime has been paid? 

o City Staff Response - Yes, the system shows if 
payment has been processed. 

• Does an email go out to subs that invoice has been 
approved and we can expect payment?

o City Staff Response - No email goes out, 
there are discussions of possibly an email 
to vendors when an electronic payment 
goes out. 

• IPWG Recommendation- Small businesses 
should get paid in 20 days (e.g., bi-weekly 
payroll).

o All the payment processes covered in 

the presentation are required; 

therefore, it would be difficult to make 

the 20-day turnaround time. 

• City has Austin Finance Online. SMBR uses a 
separate interface, CCS where I can see all my 
payments from other municipalities and agencies. 
You can see in this interface if a prime is paid. I 
receive an email if I have been paid. 

o IPWG Recommendation - It would be 
ideal to have one dashboard. Is there a 
way to migrate those interfaces to have 
one place to go to look up info and 
submit docs with one login?

o City Staff Response - SMBR and Financial 
Services want to work together to move 
towards opportunity to do so. 

• Mobilization Prompt Pay (MPP) is a requirement of 
the prime to submit a bi-monthly payment during 
critical periods of mobilization. 

o What if not critical and the turnaround 
time, for the prime? City Staff Response -
Within 10 days of being paid by the City, 
the prime must pay the subs.

o What happens if the City is not paying in 
a timely fashion? City Staff Response - If 
the City is not deficit and goes over 30 
calendar days, then there is interest that 
the City owes the prime. 3



WHAT WE HEARD

Additional Insights – Recommendations and Comments

Training

• For a newly certified firm, do you 
offer any training for them to 
understand items we discuss (e.g., 
bonding, payments, etc.)? 

o City Staff Response - SMBR 
offers online resources 
through Govology for 
certified firms. Free 
resources (over 100k 
videos) on how to do 
business with municipalities. 
SMBR is working on online 
trainings now specific to 
City of Austin’s processes. 

o IPWG Recommendation -
City needs to consider 
cohorts and training 
overall for certified firms.

Good Faith Efforts

• The firms are coming in from outside 
of Austin or outside the state, try to 
comply with GFE via mass emails to 
minority businesses. Their MBE/WBE 
program is not as strong as Austin’s 
program.

o City needs to be careful, 
appears that they were 
never going to put a 
minority firm on the 
compliance plan. 

o IPWG Recommendation -
Work with the minority 
businesses that receive 
these emails to ensure 
these firms are compliant 
with the program.

Good Faith Efforts

• From the construction side, we 
receive these emails from SMBR 
asking if a particular company 
contacts us; however, their need 
doesn’t align with our business 
model, so they are using our business 
as a good faith efforts. 

o City Staff Response - If 
you're receiving one of 
those surveys from SMBR, 
it's because you were 
identified on the initial 
availability list for the 
solicitation, because we do 
an availability list that's 
crafted for each solicitation 
based on the scopes of 
work.

Training

• Bonding is a good topic for training. 
Bonding is really a topic where it 
would be great to have frequent 
online trainings.

o City Staff Response -
Capital Contracting Office 
offers a CIP Academy that 
includes bonding as a 
section of the curriculum.

o City Staff Response - At 
Small Business Forums 
(offered once a year), we 
talk about detailed City 
processes, firms meet with 
City staff, and an 
educational opportunity.
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WHAT WE HEARD

Additional Insight and Follow-Up 

• If the certified firm's performance is not good, do they lose other procurement opportunities? How does this 

impact firms?
o City Staff Response - If there is a performance issue, the City wants to know how we can help. We want to make sure we provide 

resources and tools to subs but we must look at what the issues are. The City does not "grade" subs like the primes; grading does not 

apply to the subs. 

o City Staff Response - Firms must notify City as soon as possible if issues arise.

• What percentage of the payment delays are related to the subcontractor’s errors? What % of payment 

delays are related to the sub not doing their invoice correctly?  

• Does the City have any options for pre-payments? 

• I like the concept that SMBR is part of the payment process- there is good communication.
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END


