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• Pu b lic Works  De p a r t m e n t  a n d  St re e t  & 
Br id ge  Op e ra t ion s

• Wh y Do We  Ha ve  a  St re e t s  Se rvice  Pla n ?

• Se rvice  Pla n  De ve lop m e n t

• FY23 St re e t s  Se rvice  Pla n

• Con clu s ion
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AGENDA



1/5/2023

3

PUBLIC WORKS 
DEPARTMENT

SERVICES
• Manage , design , and  inspect cap ita l 

im provem ent p rojects

• Mainta in  the  City's  ne twork of tra ils , 
roadways, and  bridges once  they are  
bu ilt

• Prom ote  b icycle , pedestrian , sa fe  
rou tes to  school, and  urban  tra il 
p rogram s

MISSION
Build  and  m ain ta in  a  be tte r com m unity by  
de live ring se rvices to  every corner of Austin ​.
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STREET AND BRIDGE 
OPERATIONS
AND BRIDGE 

OPERATIONS
SERVICES
• Minor Concre te  

Repair & 
Construction

• St re e t  Pre ve n t a t ive  
Ma in t e n a n ce  

• Right of Way 
Main tenance       
(trees + vege ta tion)

ROLE
Manage  and  m ain ta in  public righ t-of-way 
in frastructure  includ ing stree ts, b ridges, 
sidewalks, guardra ils , trees and  vege ta tion .

• Bridge  
Main tenance

• Alley & Roadway 
Repairs

• Tree  Prun ing & 
Trim m ing

• Sidewalk Services
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Wh y d o  w e  d o  s t re e t  
p re ve n t a t ive  
m a in t e n a n ce ?
Scheduled preventa tive ma intenance helps 
prolong t he  life  of st ree t s by protecting the 
surface from the effects of aging, cracking, 
deteriora tion, and wa ter infiltra tion.
Preventa tive ma intenance a llows us to make 
sa fe t y upda t es, a dd bike  la nes, a nd sa ve  
t ime a nd t a xpa yer money by intervening 
before full reconstruction is needed.
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In flu e n cin g Fa ct o r s  fo r  Pa ve m e n t  Life
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Pre ve n t a t ive  Ma in t e n a n ce  Cos t  Sa vin gs
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Pa ve m e n t  Life  Cycle
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THE RIGHT TREATMENT AT THE RIGHT TIME LEADS TO MAXIMUM STREET LIFE
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Pre ve n t a t ive  Ma in t e n a n ce  Tre a t m e n t s  - Te rm in o logy
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FOG SEALCRACK SEAL MILL AND 
OVERLAY

SLURRY SEALSEAL COAT
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FY23 An n u a l 
Se rvice  Pla n  
De ve lop m e n t
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How  Pu b lic Works  Pla n s  Ma in t e n a n ce
INCORPORATING EQUITY

New for FY22 – Add 
Council Offices

1

We  a re  d a t a -in fo rm e d .
Public Works uses da ta  to  

app ly the  right trea tm ents on  
the  right stree ts a t the  right

tim e .

3

We  a re  a lw a ys  t ryin g t o  
im p rove .

Pub lic Works is unde rgoing a  
p rocess to  d iscove r how we  can  
incorpora te  equ ity even  m ore .

2

We  p r io r it ize  e q u it y. 
Pub lic Works a lso conside rs 
factors such  as com m unity 
inpu t and  h istorica l con text.
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An n u a l Se rvice  Pla n n in g

Each fisca l year, the  Public Works Departm ent crea te s an  
An n u a l St re e t  Se rvice  Pla n  to  he lp  ach ieve  the  fo llowing goa ls:

- Pe rform  Preventive  Main tenance  on  approxim ate ly 10% of the  
ne twork each  year

- Main ta in  80% of stree t ne twork in  Fa ir to  Exce llen t condition
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Asse ss  
St re e t  

Con d it ion  

Cre a t e  Dra ft  
Se rvice  Pla n

Assign  
Tre a t m e n t s

Coord in a t e  
w it h  Ot h e r s

Fin a lize  
Se rvice  Pla n

1 2 3 4 5
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Ne t w ork  
Con d it ion

Con d it ion  Gra d e s

Blue : A (Exce llen t)
Green : B (Good)
Ye llow: C (Fa ir)

Orange : D (Poor)
Red : F (Fa iled )
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Au s t in ’s  St re e t  Ne t w ork  by Gra d e

Exce lle n t : Stree t shou ld  need  on ly p reven ta tive  
m ain tenance  (PM).

Gra d e  Me a n in g

Good : Stree t shou ld  need  on ly p reven ta tive  m ain tenance  
and  a  few m inor spot repa irs.

Fa ir : Stree t still p re se rved  by p reven ta tive  m ain tenance  
and  m ore  m inor spot repa irs.

Poor : Stree t is  in  le ss than  desirab le  condition  and  has an  
unsa tisfactory ride .

Fa ile d : Stree t does not have  an  accep tab le  ride  even  a t 
reduced  speeds.

La n e  Mile s  (a s  o f FY22)

A

B

C

D

F

1287 LM (16%)

2,273 LM (29%)

2,368 LM (30%)

1,270 LM (16%)

759 LM (9%)

Street Ra ting: A

Street Ra ting: F

AS OF SEPTEMBER 2022
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St re e t  In ve n t o ry by Cou n cil Dis t r ict
AS OF SEPTEMBER 2022
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FY23 An n u a l 
Se rvice  Pla n  
Ove rvie w

15
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Ove ra ll Pla n  – FY23

Treatment FY 2023 LMS
In-house Overlay 100
Seal Coat 260
Fog Seal 60
Crack Seal 200
Contract Overlay 44
Contract Slurry Seal 40
TOTAL TREATMENT 704
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Dis t r ict  1 (Exa m ple  – Adjust  a s Needed)

TOTAL LANE MILES 1,004.7
TOTAL PLANNED TREATMENT 152.9

OVERLAY 15.7
CRACK SEAL 83.6

SEAL COAT / SLURRY SEAL 53.6

PWD Street Service Plan Dashboard (arcgis.com)

https://austin.maps.arcgis.com/apps/dashboards/fd23efc1a5bc48728f3c8e3a57de6b22
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FY23 St re e t  Se rvice  Pla n
GIS TOOL

Let’s exp lore  a  GIS t oo l
tha t shows stree t 
m ain tenance  for the  past 
10 years, p lus the  curren t 
Stree t Se rvice  Plan .

PWD St re e t  Se rvice  Pla n  
Da sh b oa rd

https://austin.maps.arcgis.com/apps/dashboards/fd23efc1a5bc48728f3c8e3a57de6b22
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Th a n k  you  fo r  
you r  t im e  t od a y!
If you  have  any questions or concerns, 
p lease  fee l free  to  con t a ct  u s .

Ja m e s  Sn ow
Inte rim  Director, Pub lic Works 
Departm ent
James.snow@austintexas.gov
(512) 974-9795

Pirou z Moin
Assistan t Director, Opera tions
Public Works Departm ent
pirouz.moin@austintexas.gov
(512) 974-8769

Kyle  Ca rve ll
Division  Manage r, Pub lic Affa irs Office  
Pub lic Works Departm ent
kyle.ca rvell@austintexas.gov
(512) 974-7139

mailto:James.snow@austintexas.gov
mailto:Pirouz.moin@austintexas.gov
mailto:kyle.carvell@austintexas.gov
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