
The Confluence
(formerly Creek Delta) 

Construction Phase Plan

Waller Creek LGC Meeting
January 18, 2023 



The Confluence Construction

• Project Design & Coordination

• Bid Results

• Budget & Schedule 

• Construction Contract RFA



Project Team
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Project Area Diagram



Project Design & Coordination



• Project Connect Blue Line

• HACA Easement Donations

• Lattice Bridge No. 3 Bid 
Alternates & Developer Funding

• MACC and Butler Trail 
Coordination

• The Travis Pecan Tree 
Transplant at MACC parking lot 
connection





• Austin Convention Center 
Expansion

• Fairmont Hotel coordination



• 3Waller Easement Donations

• ATD/TxDOT I-35 Expansion –
4th St. Grading Design Phase
Plan Addendum













• US Army Corps of Engineers 
$9M Federal Funding

• Convention Center Funding 
Contribution and 
Maintenance 

• Capital Metro stormwater 
infrastructure 
improvements





Bid Results



Confluence Bid

• City of Austin Invitation for Bid (low bid) process.  
• Alternates A + B for Lattice Bridge No. 3 accepted

• Two Bids
o Zachry Construction Corp. - $73.1M
o Jay-Reese Contractors, Inc. - $64.4M.  Low Bid/Award Recommended



Budget & Schedule





Construction Budget



Construction Contract RFA



Funding Summary



Urban Forestry Funding

$5.2M from the DSD Urban Forest Replenishment Fund for:

o Tree Purchases
o Tree Care
o Invasive Species Removal
o Soils



Overall Project Budget





Project Schedule



QUESTIONS?

Watershed Protection 
Diana Wang:  diana.wang@austintexas.gov

Parks & Recreation
Lana Denkeler:  lana.denkeler@austintexas.gov

Waterloo Greenway
Chris Perkes: cperkes@waterloogreenway.org

Public Works
Joel Lewis:  joel.lewis@austintexas.gov

mailto:diana.wang@austintexas.gov
mailto:diana.wang@austintexas.gov
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