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The City Council Questions and Answers Report was derived from a need to provide City Council 
Members an opportunity to solicit clarifying information from City Departments as it relates to requests 
for council action. After a City Council Regular Meeting agenda has been published, Council Members 
will have the opportunity to ask questions of departments via the City Manager’s Agenda Office. This 
process continues until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at 
noon to City Council the Wednesday before the council meeting. 

 
QUESTIONS FROM COUNCIL 

 
Item #25: Authorize negotiation and execution of a contract to provide transformer recycling, 
used oil recycling, polychlorinated biphenyl management, and transformer refurbishment 
services with Florida Transformer LLC d/b/a Emerald Transformer, for a term of five years in an 
amount not to exceed $2,000,000. 
COUNCIL MEMBER FUENTES’ OFFICE 
 
1) Has AE had its own internal recycling program related to scrap metal or transformers? If so, why did 

AE discontinue internal recycling efforts? How much revenue and cost savings were accrued due to 
this previous effort? 

Austin Energy managed an insourced reclamation operation for scrap metal until 2021. The 
insourced operations comprised four (4) Inventory Control Specialist II positions, one (1) 
Inventory Control Specialist III position and was supervised by an Inventory Control Supervisor I. 
This operation was performed at the Justin Lane property which was directed by Council to be 
transferred to the Austin Housing Finance Corporation as part of an affordable housing 
development project. Upon investigation of site conditions, Austin Energy condemned the Justin 
Lane property and ceased operations out of that location due to its conditions. Additionally, a 
business analysis of scrap metal revenues for the insourced operations only generated $800k on 
average annually, making the program not financially feasible to perform with Austin Energy 
manpower. As a result and with Council approval, Austin Energy entered into a contract for 
scrap metal recycling services with Austin Metals and generated $508k in revenues in 2022 from 
scrap metal sales after expenses. Austin Energy internal resources were redeployed to manage 
high-dollar valued distribution and substation inventory to further streamline and centralize 
supply chain operations 

 
 

Item #30: Authorize an amendment to a contract for continued electric vehicle plug-in charging station 
software and support services with ChargePoint, Inc., to increase the amount by $380,000 and to extend 
the term by six months, for a revised total contract amount not to exceed $1,329,000. 
 
COUNCIL MEMBER A. ALTER’S OFFICE 
 
1) Why does staff recommend funding the contract for $380,000 more for 6 months, which appears to 

be almost 4x as much as spent in the last year? 
The requested amount includes an increase in ChargePoint’s prices per charging station port in 
addition to an increased number of charging stations. The number of charging stations exceeded 
projections (station growth is market-based and not dictated by Austin Energy). The requested 
amount is an estimate of projected requirements, not a guaranteed amount to be paid to the 
contractor. The City will spend only what is needed during the contract term. 



 
Item #36: Authorize execution of three contracts to provide mobile security patrol services with Blue 
Chip Services, LLC d/b/a Blue Chip Services, The Michaelson Group Holdings LLC d/b/a Cosmec Security 
Agency, and Good Guard Security, Inc., each for a term of five years in an amount not to exceed 
$5,450,000, divided among the contractors. 
 
MAYOR PRO TEM ELLIS’ OFFICE 
 
1) Please detail how patrols paid for with contracted funds will be used to promote safety and security 

within our parks system. 
PARD will utilize this contract for security services when a specific need is identified.  The 
security service will allow PARD to supplement park ranger directed patrol specific needs and as 
a deterrent for undesirable behaviors.    
 

2) Will patrols within parks operate on a strictly mobile basis (for example, within parking lots) or can 
they be used on foot to monitor public trails and greenbelts? 

PARD will have the ability to have security be on foot and intends to coordinate with APD as it 
relates to this specific need. 

3) Please outline how and when these security patrols will coordinate with APD. 
Mobile Security Patrol will contact APD when a crime is witnessed or when crowd control is 
required. Contractor security patrols will coordinate with APD as determined by the particular 
requirements set forth for each location. ending 

4) Will contracted security patrols be available to work, as needed, during regular business hours, on 
weekends and overnight?  

Yes, Contractors are able to work as needed.  Contractors have provided rates for regular 
business hours as well as non-regular hours.   

 
  

Item #39: Authorize negotiation and execution of a lease agreement with Carousel 5 LLC, a 
Texas Limited Liability Corporation, for an initial lease term of seven years with two consecutive 
7-year extension options for approximately 5,654 square feet of office space located at 5209 
Cameron Road, Travis County, Texas, 78723 for Austin Public Health - The Day Labor Center for 
a total amount not to exceed $1,443,693.. 
COUNCIL MEMBER FUENTES’ OFFICE 
 
1) What is the timeline to expand the Day Labor Center program back to connecting small businesses and 
homeowners with skilled day laborers for various services? 

In March 2020, the First Workers Day Labor Center (Day Labor program) underwent an 
operational change due to COVID-19. This warranted the closure of the Day Labor Center facility 
at 4916 N. IH-35, Austin, TX 78751. In January 2021, during the winter storm, the facility 
received considerable storm damage, which resulted in several lease violations requiring 
immediate repairs from the landlord. In January 2022, after numerous failed attempts to get the 



building repairs completed, a Notice to Terminate the lease was issued to the landlord. On 
March 4, 2022, the Day Labor program vacated the facility. 
  
Since vacating the facility, the Day Labor program has been operating at a limited capacity at the 
North Bridge Shelter, providing continued services to small businesses and homeowner clients 
from the shelter to meet the community’s needs. During this transition, APH staff continues to 
provide client referral efforts, rent assistance, and other social service needs. Upon Council 
approval of this item, the contractor will begin the build-out of the new facility, which is 
anticipated to take a minimum of 3-6 months for completion, and an additional 30-60 days to 
resume normal programmatic operations.   

 
 
Item #39: Authorize negotiation and execution of a lease agreement with Carousel 5 LLC, a Texas 
Limited Liability Corporation, for an initial lease term of seven years with two consecutive 7-year 
extension options for approximately 5,654 square feet of office space located at 5209 Cameron Road, 
Travis County, Texas, 78723 for Austin Public Health - The Day Labor Center for a total amount not to 
exceed $1,443,693. 
 
COUNCIL MEMBER VELA’S OFFICE 
 
1) What factors were considered in the selection of this location for the new day labor center? 

The primary factors considered were the geographical location, access to the interstate, access 
to public transportation, the size of the building, the building’s ingress and egress, and the 
identification of a ready and willing landlord. 
 
 The Day Labor program has been operating in the neighborhood for over 15 years and the new 
space is within half a mile of the previous location. The proposed location also accommodated 
by a public transportation option. It is less than 0.4 miles from a Home Depot, a common 
gathering place for day laborers seeking employment. The size of the building can accommodate 
the estimated 60-100 clients APH serves at a given time. The building’s ingress and egress 
configuration makes it feasible for contractors’ utilizing commercial vehicles to easily enter and 
exit the facility. 
 

2) Cameron Road and E 51st Street are both on the City’s High Injury Network, with multiple pedestrian 
and cyclist fatalities and serious injuries in the immediate area of the proposed day labor center 
location over the last 5 years (see map below). What transportation safety improvements are 
planned to make this area safer for the day laborers and employers who will be walking, biking, and 
taking transit to the center?  

Cameron Road and Dessau Road from 51st Street to Parmer Lane has been a focus of our Vision 
Zero and Active Transportation divisions at ATD. Several safety improvements have been added 
in the past year along Cameron Road: curve improvements near Coronado Hills (raised 
pavement markings and refreshed striping and advanced curve warning signs) and intersection 
improvements at Ferguson Rd. (new pedestrian crossing added, Americans with Disabilities Act 
(ADA) Compliant curb ramps, and signal upgrades with lane assignment adjustments). Here is a 
brief summary of expected upcoming work on Cameron Rd near 51st Street: 
  



1. The Department held a listening session to understand concerns in late 2019/early 
2020. The community responses to the survey favor increased bicycle, pedestrian and 
transit options. The full English and Spanish survey results are published here. Currently, 
staff are progressing a design on the full corridor to share with the community in the 
coming months.  

2. New and upgraded lighting from 51st St. to Howard Lane is anticipated in 2023 by virtue 
of a federal safety grant and/or local funding.  

3. A pilot is currently in development related to signal timing on Cameron Rd from 51st St. 
to US183 – after fixing detection at intersections the pilot aims to explore the impacts of 
changes to signal cycles and timing on mobility, speeds, crash reductions and more with 
a focus on evening/early morning dark conditions. 

 
3) Will there be sufficient indoor space within the facility for the anticipated volume of employers and 

day laborers that the new facility will draw, or is business expected to be conducted in the parking lot 
and sidewalk, near the high-injury street? 

This location has sufficient indoor space. The building is 5,654 sf. The space will have private 
offices for employees and a conference room to hold interviews between the contractors and 
potential day labor clients. There is a check-in and waiting area large enough to accommodate 
the typical intake rate of day laborers. No business will be conducted in the parking lot or 
sidewalk. 
 

4) Why is the City pursuing a lease for this facility rather than purchasing or adapting a City-owned 
facility? 

While the first choice in identifying options for any City purpose is to move into an existing City-
owned facility, staff could not identify any properties that had the required elements of access 
to public transportation, proximity to the original location, and available space. The decision to 
lease a facility in lieu of purchasing was predominantly a function of available funding and the 
speed with which leasing allows for the Day Labor Center to be re-established. The unavailability 
of an appropriate facility and time associated with identifying, acquiring, and performing the 
improvements at a purchased property would keep the Day Labor Center from providing the 
needed services. The landlord at this location has been very supportive of the City’s leasing 
process and the Day Labor program. 

 
 

Item #42: Authorize negotiation and execution of an amended interlocal agreement with Austin 
Independent School District regarding the use of jointly-owned park facilities 
 
COUNCIL MEMBER VELA’S OFFICE 
 
1) What is the process to identify opportunities for jointly-owned park facilities between the City and 

AISD? 
The Joint Use Agreement pertains to already existing jointly-owned parks, commonly referenced 
as School Parks. Per the Agreement, PARD and AISD will meet annually to review the Agreement 
and related processes and procedures for operations of a jointly owned School Park.  While no 
additional jointly owned School Parks are contemplated for the near future, it would be 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austintexas.gov%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FCameron%2520Road%2520Feedback%2520Bundle_Final.pdf&data=05%7C01%7Ccatie.powers%40austintexas.gov%7C15f3640db6eb4f5bab6708dafeec190c%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638102587224449827%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1Bw%2FL3UrLooYNmoBFAgQvK5%2BG9M5gbounKLpWzis6tE%3D&reserved=0


standard practice for PARD and AISD staff to present a Real Estate transaction for Council and 
School Board approval.   

 In planning programming opportunities, PARD and AISD staff collaborate regularly in a number 
of related efforts,  including the Cities Connecting Children to Nature initiative – Green School 
Park Program, Community Activated Park Projects Program, and Long Range Planning 
discussions. 

2) Do we have similar agreements in place for jointly-owned park facilities with other school districts? 
No, PARD does not have a similar agreement with other school districts.  
 

3) Within this agreement, who has the responsibility to maintain and upgrade the facilities? How is this 
determined? How will the public know if to contact the City or the school about concerns with the 
facility?  

The Community PARKnerships program within the Parks and Recreation Department serves as 
the contract manager for PARD. Principals at joint ownership sites represent the school interest.  
Site and amenity maintenance is clearly outlined within the agreement. The PARD Interactive 
Map is referenced for the public (and City and District staff) to identify which entity is 
responsible for maintaining which feature. Site development is agreed upon and development is 
executed in accordance to established rules for site investment.  

 A webpage for school parks has been created to help communicate the unique nature of these 
sites to the public, which will be housed on the PARD Community PARKnerships page and 
mirrored on the AISD website once the amended JUA is executed.  Either the PARD contract 
manager of the principal can address a concern.  The two organizations meet monthly or as 
needed to resolve a concern.   

 
Item #45: Authorize negotiation and execution of Amendment No. 1 to an agreement with the Austin 
Independent School District to provide afterschool programming for youth, to add funding in an amount 
not to exceed $539,225, for a revised total agreement amount not to exceed $5,717,654. 
Item #46: Authorize negotiation and execution of Amendment No. 1 to an agreement with the Austin 
Independent School District to provide tutoring and academic support for youth, to add funding in an 
amount not to exceed $150,000 to the current term and each of the four remaining renewals, for a 
revised total agreement amount not to exceed $1,804,489. 
 
COUNCIL MEMBER A. ALTER’S OFFICE 
 
5) Please provide a list of which schools are served by these programs and in which Council District 

these schools are located. 
Below is a list of schools where each program is currently offered and the Council Districts in 
which these schools are located.      

Prime Time Afterschool  
School Council District 



Akins Early College High School 5 
Andrews Elementary 1 
Barrington Elementary  4 
Blackshear Elementary 1 
Blazier Elementary 2 
Blazier Intermediate 2 
Casey Elementary  5 
Campbell Elementary 1 
Cunningham Elementary 5 
Dawson Elementary   3 
Galindo Elementary 3 
Graham Elementary 1 
Guerrero Thompson Elementary  4 
Joslin Elementary 5 
Kocurek Elementary 5 
LBJ Early College High School 1 
Lively Middle School 9 
Navarro Early College High School 4 
Odom Elementary 2 
Padrón Elementary 4 
Pickle Elementary 4 
Pillow Elementary 7 
Pleasant Hill Elementary 2 
Sanchez Elementary 3 
St. Elmo Elementary 3 
Travis Heights Elementary 9 
Travis High School 3 
Williams Elementary 2 
Zavala Elementary 3 

 
 

VICTORY Tutorial 
School Council District 

Anderson High School 10 
Ann Richards High School 5 
Austin High School 9 
Bailey Middle School Extraterritorial Jurisdiction (ETJ), no District 
Blackshear Elementary School 1 
Blanton Elementary School 4 



 
 

Item #47: Authorize negotiation and execution of Amendment No. 8 to an agreement with Travis 
County and the Austin-Travis County Sobriety Center Local Government Corporation d/b/a the Sobering 
Center to add one-time funding in the amount of $303,413 to the term ending on September 30, 2023, 
for a revised total agreement amount not to exceed $9,167,358. 
 
MAYOR WATSON’S OFFICE 
 
1) Does this Amendment provide funds for general operations of the Sobering Center or to anything 

specific? 
This amendment provides for the general operations of the Sobering Center, which includes 
personnel and other expenses to operate the Center. The Sobering Center offers a safe 
environment for publicly intoxicated individuals to sober up, and when appropriate, provides a 
bridge to recovery.   
 

2) Were the funds from other extensions (excluding the COVID specific one in Amendment 3) used for 
general operations or to any specific programs or services? 

The funds from other extensions were also for the general operations of the Sobering Center. 
 

Blazier Elementary School 2 
Burnet Middle School 4 
Cook Elementary School 4 
Davis Elementary School 6 
Doss Elementary School 10 
Graham Elementary School 1 
Guerrero-Thompson Elementary School 4 
Kealing Middle School 1 
Lamar Middle School 7 
Langford Elementary School  2 
Liberal Arts and Science Academy High School 3 
Lively Middle School 9 
Maplewood Elementary School 9 
Northeast High School 1 
O. Henry Middle School 10 
Pecan Springs Elementary School 1 
Ridgetop Elementary School 9 
Sanchez Elementary School 3 
St. Elmo Elementary School 3 
Sunset Valley Elementary School Sunset Valley, no District 
Travis High School 3 
Wooldridge Elementary School 4 



3) When would the next extension likely be? 
The current interlocal agreement currently has no more extension options.   The City will begin 
negotiating a new agreement with Travis County and the Sobering Center that will be slated to 
begin on October 1, 2023.   
 

4) Is there a rough estimate as to how much the next extension would cost? And if not, what factors will 
determine how much the next extension is?? 

Based on projections provided by the Sobering Center, the next extension would cost 
$2,393,821.  There is currently $2,353,789 projected to be available for the Sobering Center for 
FY24. 

 
 
Item #52: Approve a resolution authorizing the submission of a grant application to the Texas 
Department of Transportation 2023 Transportation Alternatives Set-Aside Program to fund a 
feasibility study, environmental clearance, and potential construction of a shared use path 
along SL 360 from Loop 1 to US 183. 
 
MAYOR PRO TEM ELLIS’ OFFICE 
 
1) Can staff please confirm that ATD’s intent for the City's TASA application is to seek to fund only 

segments of shared-use path (SUP) that TxDOT has NOT already expressed intent to fund and 
construct through their Loop 360 Program (as documented on their project pages at 
http://loop360project.com/projects.htm)?  

The grant seeks funds to complete gaps in the planned SUP to provide a continuous facility 
along SL 360. There are currently segments outside the limits of the SL 360 Projects that are not 
planned to be funded by TxDOT. 
 

2) Can staff please share the “TxDOT/CoA Bicycle Accommodation Facility Comparison” map and 
indicate which segments the proposed TASA application hopes to address? 

Based on preliminary discussions with TxDOT, the grant application will include the following 
activities: 
- SL 360 from FM 2244 to Westlake – Funding for preliminary engineering and environmental 

clearance (Segment 20 on map) 
- SL 360 from Lakewood Drive to Spicewood Springs Road – Funding for design and 

construction of Shared Use Path (SUP) on east side of SL360 including a crossing over Bull 
Creek (Segment 7 on map) 

- SL 360 from Spicewood Springs Road to US 183 Service Road – Funding for preliminary 
engineering, environmental clearance, design, and construction of SUP on east side of SL 
360 (Segment 4 on map) 

 
Discussions with TxDOT team will continue after submission of the initial grant application to 
order and submit the most competitive project for grant funding.  Therefore, the items above 
are subject to change.  

 
3) Can staff please provide a brief update on the status of TxDOT’s planned project for Loop 360 from 

RM 2244 to Mopac (the southern intersection of Mopac and 360? 



It is staff’s understanding that this segment of LP 360 is currently on hold pending further public 
engagement and potential need for updates to environmental studies 
 

 
Item #55: Approve a resolution related to creating an economic development program for 
affordable child care operations and initiating amendments to Title 25 of the City Code to 
increase the availability of child care services. 
COUNCIL MEMBER R. ALTER’S OFFICE 
 
1) How many applications are there annually to change the use of a property to a day care facility?  

Due to permitting system limitations, it is not possible to arrive at an exact number of 
applications to change the use of a property to a day care facility. To determine an approximate 
number, staff searched the permitting database for descriptions of work that indicated a change 
of use to daycare over the last 5 years. Search parameters did not include new construction, 
tenant finish-outs, or amnesty certificate of occupancy cases. 
 

Year Number of 
Applications 

2018 12 
2019 8 
2020 10 
2021 4 
2022 8 

 
2) What is typical for the total cost of permits and fees assessed when opening or expanding a 

qualifying childcare operation using our current rate schedule? 
Typical DSD fees for opening or expanding day care facilities would be assessed by square-
footage. In addition, most change-of-use applications require a Site Plan Exemption. Current 
fees are estimated below based on a typical day care occupancy and building size of up to 1,500 
square feet. Depending on the specifics of the project, additional fees could be assessed for 
other reviews, inspections, or permits.  
 

Site Plan Exemption $282.88 
Commercial Building 
Plan Review $3,018.60 
Permits  

Building $264.83 
Electrical  $256.10 
Mechanical  $238.63 
Plumbing  $282.30 
Energy $34.93 

Total DSD fees $4,378.27 
 



 

Item #25: Authorize negotiation and execution of a contract to provide transformer recycling, used oil 
recycling, polychlorinated biphenyl management, and transformer refurbishment services with Florida 
Transformer LLC d/b/a Emerald Transformer, for a term of five years in an amount not to exceed $2,000,000. 
 
COUNCIL MEMBER FUENTES’ OFFICE 
 
1) Has AE had its own internal recycling program related to scrap metal or transformers? If so, why did AE discontinue 

internal recycling efforts? How much revenue and cost savings were accrued due to this previous effort? 
Austin Energy managed an insourced reclamation operation for scrap metal until 2021. The insourced 
operations comprised four (4) Inventory Control Specialist II positions, one (1) Inventory Control Specialist III 
position and was supervised by an Inventory Control Supervisor I. This operation was performed at the Justin 
Lane property which was directed by Council to be transferred to the Austin Housing Finance Corporation as 
part of an affordable housing development project. Upon investigation of site conditions, Austin Energy 
condemned the Justin Lane property and ceased operations out of that location due to its conditions. 
Additionally, a business analysis of scrap metal revenues for the insourced operations only generated $800k on 
average annually, making the program not financially feasible to perform with Austin Energy manpower. As a 
result and with Council approval, Austin Energy entered into a contract for scrap metal recycling services with 
Austin Metals and generated $508k in revenues in 2022 from scrap metal sales after expenses. Austin Energy 
internal resources were redeployed to manage high-dollar valued distribution and substation inventory to 
further streamline and centralize supply chain operations 

 Council Question and Answer 

Related To Item #25 Meeting Date January 26, 2023 

Additional Answer Information 



 

Item #30: Authorize an amendment to a contract for continued electric vehicle plug-in charging station 
software and support services with ChargePoint, Inc., to increase the amount by $380,000 and to extend the 
term by six months, for a revised total contract amount not to exceed $1,329,000. 
 
COUNCIL MEMBER A. ALTER’S OFFICE 
 
1) Why does staff recommend funding the contract for $380,000 more for 6 months, which appears to be almost 4x as 

much as spent in the last year? 
The requested amount includes an increase in ChargePoint’s prices per charging station port in addition to an 
increased number of charging stations. The number of charging stations exceeded projections (station growth is 
market-based and not dictated by Austin Energy). The requested amount is an estimate of projected 
requirements, not a guaranteed amount to be paid to the contractor. The City will spend only what is needed 
during the contract term. 

 Council Question and Answer 

Related To Item #30 Meeting Date January 26, 2023 

Additional Answer Information 



 

Item #36: Authorize execution of three contracts to provide mobile security patrol services with Blue Chip 
Services, LLC d/b/a Blue Chip Services, The Michaelson Group Holdings LLC d/b/a Cosmec Security Agency, and 
Good Guard Security, Inc., each for a term of five years in an amount not to exceed $5,450,000, divided among 
the contractors. 
 
MAYOR PRO TEM ELLIS’ OFFICE 
 
1) Please detail how patrols paid for with contracted funds will be used to promote safety and security within our parks 

system. 
PARD will utilize this contract for security services when a specific need is identified.  The security service will 
allow PARD to supplement park ranger directed patrol specific needs and as a deterrent for undesirable 
behaviors.    
 

2) Will patrols within parks operate on a strictly mobile basis (for example, within parking lots) or can they be used on 
foot to monitor public trails and greenbelts? 

PARD will have the ability to have security be on foot and intends to coordinate with APD as it relates to this 
specific need. 

3) Please outline how and when these security patrols will coordinate with APD. 
Mobile Security Patrol will contact APD when a crime is witnessed or when crowd control is required. Contractor 
security patrols will coordinate with APD as determined by the particular requirements set forth for each 
location. ending 

4) Will contracted security patrols be available to work, as needed, during regular business hours, on weekends and 
overnight?  

Yes, Contractors are able to work as needed.  Contractors have provided rates for regular business hours as well 
as non-regular hours.   

 Council Question and Answer 

Related To Item #36 Meeting Date January 26, 2023 

Additional Answer Information 



 

Item #39: Authorize negotiation and execution of a lease agreement with Carousel 5 LLC, a Texas Limited 
Liability Corporation, for an initial lease term of seven years with two consecutive 7-year extension options for 
approximately 5,654 square feet of office space located at 5209 Cameron Road, Travis County, Texas, 78723 
for Austin Public Health - The Day Labor Center for a total amount not to exceed $1,443,693. 
 
COUNCIL MEMBER VELA’S OFFICE 
 
1) What factors were considered in the selection of this location for the new day labor center? 

The primary factors considered were the geographical location, access to the interstate, access to public 
transportation, the size of the building, the building’s ingress and egress, and the identification of a ready and 
willing landlord. 

 The Day Labor program has been operating in the neighborhood for over 15 years and the new space is within 
half a mile of the previous location. The proposed location also accommodated by a public transportation 
option. It is less than 0.4 miles from a Home Depot, a common gathering place for day laborers seeking 
employment. The size of the building can accommodate the estimated 60-100 clients APH serves at a given time. 
The building’s ingress and egress configuration makes it feasible for contractors’ utilizing commercial vehicles to 
easily enter and exit the facility. 

2) Cameron Road and E 51st Street are both on the City’s High Injury Network, with multiple pedestrian and cyclist 
fatalities and serious injuries in the immediate area of the proposed day labor center location over the last 5 years 
(see map below). What transportation safety improvements are planned to make this area safer for the day laborers 
and employers who will be walking, biking, and taking transit to the center?  

Cameron Road and Dessau Road from 51st Street to Parmer Lane has been a focus of our Vision Zero and Active 
Transportation divisions at ATD. Several safety improvements have been added in the past year along Cameron 
Road: curve improvements near Coronado Hills (raised pavement markings and refreshed striping and advanced 
curve warning signs) and intersection improvements at Ferguson Rd. (new pedestrian crossing added, Americans 
with Disabilities Act (ADA) Compliant curb ramps, and signal upgrades with lane assignment adjustments). Here 
is a brief summary of expected upcoming work on Cameron Rd near 51st Street: 
  

1. The Department held a listening session to understand concerns in late 2019/early 2020. The 
community responses to the survey favor increased bicycle, pedestrian and transit options. The full 
English and Spanish survey results are published here. Currently, staff are progressing a design on the 
full corridor to share with the community in the coming months.  

2. New and upgraded lighting from 51st St. to Howard Lane is anticipated in 2023 by virtue of a federal 
safety grant and/or local funding.  

 Council Question and Answer 

Related To Item #39 Meeting Date January 26, 2023 

Additional Answer Information 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austintexas.gov%2Fsites%2Fdefault%2Ffiles%2Ffiles%2FCameron%2520Road%2520Feedback%2520Bundle_Final.pdf&data=05%7C01%7Ccatie.powers%40austintexas.gov%7C15f3640db6eb4f5bab6708dafeec190c%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638102587224449827%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1Bw%2FL3UrLooYNmoBFAgQvK5%2BG9M5gbounKLpWzis6tE%3D&reserved=0


 

3. A pilot is currently in development related to signal timing on Cameron Rd from 51st St. to US183 – after 
fixing detection at intersections the pilot aims to explore the impacts of changes to signal cycles and 
timing on mobility, speeds, crash reductions and more with a focus on evening/early morning dark 
conditions. 

 
3) Will there be sufficient indoor space within the facility for the anticipated volume of employers and day laborers that 

the new facility will draw, or is business expected to be conducted in the parking lot and sidewalk, near the high-
injury street? 

This location has sufficient indoor space. The building is 5,654 sf. The space will have private offices for 
employees and a conference room to hold interviews between the contractors and potential day labor clients. 
There is a check-in and waiting area large enough to accommodate the typical intake rate of day laborers. No 
business will be conducted in the parking lot or sidewalk. 
 

4) Why is the City pursuing a lease for this facility rather than purchasing or adapting a City-owned facility? 
While the first choice in identifying options for any City purpose is to move into an existing City-owned facility, 
staff could not identify any properties that had the required elements of access to public transportation, 
proximity to the original location, and available space. The decision to lease a facility in lieu of purchasing was 
predominantly a function of available funding and the speed with which leasing allows for the Day Labor Center 
to be re-established. The unavailability of an appropriate facility and time associated with identifying, acquiring, 
and performing the improvements at a purchased property would keep the Day Labor Center from providing the 
needed services. The landlord at this location has been very supportive of the City’s leasing process and the Day 
Labor program. 



 

Item #39: Authorize negotiation and execution of a lease agreement with Carousel 5 LLC, a Texas Limited 
Liability Corporation, for an initial lease term of seven years with two consecutive 7-year extension options for 
approximately 5,654 square feet of office space located at 5209 Cameron Road, Travis County, Texas, 78723 
for Austin Public Health - The Day Labor Center for a total amount not to exceed $1,443,693. 
 
COUNCIL MEMBER FUENTES’ OFFICE 
 
1) What is the timeline to expand the Day Labor Center program back to connecting small businesses and 
homeowners with skilled day laborers for various services? 

In March 2020, the First Workers Day Labor Center (Day Labor program) underwent an operational change due 
to COVID-19. This warranted the closure of the Day Labor Center facility at 4916 N. IH-35, Austin, TX 78751. In 
January 2021, during the winter storm, the facility received considerable storm damage, which resulted in 
several lease violations requiring immediate repairs from the landlord. In January 2022, after numerous failed 
attempts to get the building repairs completed, a Notice to Terminate the lease was issued to the landlord. On 
March 4, 2022, the Day Labor program vacated the facility. 
  
Since vacating the facility, the Day Labor program has been operating at a limited capacity at the North Bridge 
Shelter, providing continued services to small businesses and homeowner clients from the shelter to meet the 
community’s needs. During this transition, APH staff continues to provide client referral efforts, rent assistance, 
and other social service needs. Upon Council approval of this item, the contractor will begin the build-out of the 
new facility, which is anticipated to take a minimum of  3-6 months for completion, and an additional 30-60 days 
to resume normal programmatic operations.   

 

 Council Question and Answer 

Related To Item #39 Meeting Date January 26, 2023 

Additional Answer Information 



 

Item #42: Authorize negotiation and execution of an amended interlocal agreement with Austin Independent 
School District regarding the use of jointly-owned park facilities 
 
COUNCIL MEMBER VELA’S OFFICE 
 
1) What is the process to identify opportunities for jointly-owned park facilities between the City and AISD? 

The Joint Use Agreement pertains to already existing jointly-owned parks, commonly referenced as School 
Parks. Per the Agreement, PARD and AISD will meet annually to review the Agreement and related processes 
and procedures for operations of a jointly owned School Park.  While no additional jointly owned School Parks 
are contemplated for the near future, it would be standard practice for PARD and AISD staff to present a Real 
Estate transaction for Council and School Board approval.   

 In planning programming opportunities, PARD and AISD staff collaborate regularly in a number of related 
efforts,  including the Cities Connecting Children to Nature initiative – Green School Park Program, Community 
Activated Park Projects Program, and Long Range Planning discussions. 

2) Do we have similar agreements in place for jointly-owned park facilities with other school districts? 
No, PARD does not have a similar agreement with other school districts.  
 

3) Within this agreement, who has the responsibility to maintain and upgrade the facilities? How is this determined? 
How will the public know if to contact the City or the school about concerns with the facility?  

The Community PARKnerships program within the Parks and Recreation Department serves as the contract 
manager for PARD. Principals at joint ownership sites represent the school interest.  Site and amenity 
maintenance is clearly outlined within the agreement. The PARD Interactive Map is referenced for the public 
(and City and District staff) to identify which entity is responsible for maintaining which feature. Site 
development is agreed upon and development is executed in accordance to established rules for site 
investment.  

 A webpage for school parks has been created to help communicate the unique nature of these sites to the 
public, which will be housed on the PARD Community PARKnerships page and mirrored on the AISD website 
once the amended JUA is executed.  Either the PARD contract manager of the principal can address a concern.  
The two organizations meet monthly or as needed to resolve a concern.   

 Council Question and Answer 

Related To Item #42 Meeting Date January 26, 2023 

Additional Answer Information 



 

Item #45: Authorize negotiation and execution of Amendment No. 1 to an agreement with the Austin Independent 
School District to provide afterschool programming for youth, to add funding in an amount not to exceed $539,225, for a 
revised total agreement amount not to exceed $5,717,654. 
Item #46: Authorize negotiation and execution of Amendment No. 1 to an agreement with the Austin Independent 
School District to provide tutoring and academic support for youth, to add funding in an amount not to exceed $150,000 
to the current term and each of the four remaining renewals, for a revised total agreement amount not to exceed 
$1,804,489. 
 
COUNCIL MEMBER A. ALTER’S OFFICE 
 
1) Please provide a list of which schools are served by these programs and in which Council District these schools are 

located. 
Below is a list of schools where each program is currently offered and the Council Districts in which these 
schools are located.      

Prime Time Afterschool  
School Council District 

Akins Early College High School 5 
Andrews Elementary 1 
Barrington Elementary  4 
Blackshear Elementary 1 
Blazier Elementary 2 
Blazier Intermediate 2 
Casey Elementary  5 
Campbell Elementary 1 
Cunningham Elementary 5 
Dawson Elementary   3 
Galindo Elementary 3 
Graham Elementary 1 
Guerrero Thompson Elementary  4 
Joslin Elementary 5 
Kocurek Elementary 5 
LBJ Early College High School 1 
Lively Middle School 9 
Navarro Early College High School 4 

 

Council Question and Answer 

Related To Item #45/46 Meeting Date January 26, 2023 

Additional Answer Information 



 

Odom Elementary 2 
Padrón Elementary 4 
Pickle Elementary 4 
Pillow Elementary 7 
Pleasant Hill Elementary 2 
Sanchez Elementary 3 
St. Elmo Elementary 3 
Travis Heights Elementary 9 
Travis High School 3 
Williams Elementary 2 
Zavala Elementary 3 

 
 

 VICTORY Tutorial 
School Council District 

Anderson High School 10 
Ann Richards High School 5 
Austin High School 9 
Bailey Middle School Extraterritorial Jurisdiction (ETJ), no District 
Blackshear Elementary School 1 
Blanton Elementary School 4 
Blazier Elementary School 2 
Burnet Middle School 4 
Cook Elementary School 4 
Davis Elementary School 6 
Doss Elementary School 10 
Graham Elementary School 1 
Guerrero-Thompson Elementary School 4 
Kealing Middle School 1 
Lamar Middle School 7 
Langford Elementary School  2 
Liberal Arts and Science Academy High School 3 
Lively Middle School 9 
Maplewood Elementary School 9 
Northeast High School 1 
O. Henry Middle School 10 
Pecan Springs Elementary School 1 
Ridgetop Elementary School 9 
Sanchez Elementary School 3 
St. Elmo Elementary School 3 
Sunset Valley Elementary School Sunset Valley, no District 
Travis High School 3 
Wooldridge Elementary School 4 



 

Item #47: Authorize negotiation and execution of Amendment No. 8 to an agreement with Travis County and 
the Austin-Travis County Sobriety Center Local Government Corporation d/b/a the Sobering Center to add 
one-time funding in the amount of $303,413 to the term ending on September 30, 2023, for a revised total 
agreement amount not to exceed $9,167,358. 
 
MAYOR WATSON’S OFFICE 
 
1) Does this Amendment provide funds for general operations of the Sobering Center or to anything specific? 

This amendment provides for the general operations of the Sobering Center, which includes personnel and 
other expenses to operate the Center. The Sobering Center offers a safe environment for publicly intoxicated 
individuals to sober up, and when appropriate, provides a bridge to recovery.   
 

2) Were the funds from other extensions (excluding the COVID specific one in Amendment 3) used for general 
operations or to any specific programs or services? 

The funds from other extensions were also for the general operations of the Sobering Center. 
 

3) When would the next extension likely be? 
The current interlocal agreement currently has no more extension options.   The City will begin negotiating a 
new agreement with Travis County and the Sobering Center that will be slated to begin on October 1, 2023.   
 

4) Is there a rough estimate as to how much the next extension would cost? And if not, what factors will determine how 
much the next extension is?? 

Based on projections provided by the Sobering Center, the next extension would cost $2,393,821.  There is 
currently $2,353,789 projected to be available for the Sobering Center for FY24. 

 Council Question and Answer 

Related To Item #47 Meeting Date January 26, 2023 

Additional Answer Information 



 

Item #52: Approve a resolution authorizing the submission of a grant application to the Texas Department of 
Transportation 2023 Transportation Alternatives Set-Aside Program to fund a feasibility study, environmental 
clearance, and potential construction of a shared use path along SL 360 from Loop 1 to US 183. 
 
MAYOR PRO TEM ELLIS’ OFFICE 
 
1) Can staff please confirm that ATD’s intent for the City's TASA application is to seek to fund only segments of shared-

use path (SUP) that TxDOT has NOT already expressed intent to fund and construct through their Loop 360 Program 
(as documented on their project pages at http://loop360project.com/projects.htm)?  

The grant seeks funds to complete gaps in the planned SUP to provide a continuous facility along SL 360. There 
are currently segments outside the limits of the SL 360 Projects that are not planned to be funded by TxDOT. 
 

2) Can staff please share the “TxDOT/CoA Bicycle Accommodation Facility Comparison” map and indicate which 
segments the proposed TASA application hopes to address? 

Based on preliminary discussions with TxDOT, the grant application will include the following activities: 
- SL 360 from FM 2244 to Westlake – Funding for preliminary engineering and environmental clearance 

(Segment 20 on map) 
- SL 360 from Lakewood Drive to Spicewood Springs Road – Funding for design and construction of Shared 

Use Path (SUP) on east side of SL360 including a crossing over Bull Creek (Segment 7 on map) 
- SL 360 from Spicewood Springs Road to US 183 Service Road – Funding for preliminary engineering, 

environmental clearance, design, and construction of SUP on east side of SL 360 (Segment 4 on map) 
 

Discussions with TxDOT team will continue after submission of the initial grant application to order and submit 
the most competitive project for grant funding.  Therefore, the items above are subject to change.  

 
3) Can staff please provide a brief update on the status of TxDOT’s planned project for Loop 360 from RM 2244 to 

Mopac (the southern intersection of Mopac and 360? 
It is staff’s understanding that this segment of LP 360 is currently on hold pending further public engagement 
and potential need for updates to environmental studies 

 Council Question and Answer 

Related To Item #52 Meeting Date January 26, 2023 

Additional Answer Information 
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TxDOT/CoA Bicycle Accommodation Facility Comparison
DRAFT

Funded CoA Spicewood Springs Rd 
bond project. SUPs on both sides, 
Old Spicewood Springs Rd converted 
to bike/ped only. 
No TxDOT funding available.

5

NB side south of Westlake Dr:
Width may be available only for a 
sidewalk instead of SUP due to geotech 
requirements for distance of cut to ROW.

16

NB side in general:
Public feedback from adjacent 
neighborhoods is strongly against 
inclusion of any SUP on NB side of 
project. Homeowners directly adjacent 
to ROW do not want pedestrians on SL 
360 so close to their residence.

18

Possible alternative grade-
separation opportunity under 
Westlake Dr due to regrading. 
Border area currently over-congested 
with underground utilities. Additional 
utilities will also be seeking to relocate 
to this area.

17

At-grade and grade-separated
alternatives with trade-offs on cost 
and excavation. 
TxDOT is evaluating Y concept to assist 
in reducing necessary rock cut.

13

GAP: Potential connection between 
Spicewood Springs Rd bond project 
and US 183. 
Outside TxDOT project limits. 

4

SUP moved from west side to east side 
following discussion with CoA. 6

GAP: Potential connection 
between Spicewood Springs Rd 
and Lakewood Dr 
Direction from TxDOT to 
environmentally clear with phased 
implementation and construct when 
funded by CoA.

7

Arboretum to Jollyville SUP.
Outside TxDOT project limits. 3

Connection to MoPac SUP & 
Northern Walnut Creek Tr.
No TxDOT funding available.
Outside TxDOT project limits.

1

GAP: Between US 183 & MoPac 
(Future CoA Project)
No TxDOT funding available.
Outside TxDOT project limits.

2

Project includes sidewalk crossing 
at Spicewood Springs Rd (east)/
Bluffstone Ln.

8

Potential access under bridge to 
park & hike/bike trail.
Not included in TxDOT projects.

9

Project includes sidewalk crossing 
at Lakewood Dr. 10

GAP: Between TxDOT proposed 
Lakewood Dr and RM 2222 projects.
TxDOT decision is pending evaluation 
of Y concept between Courtyard Dr 
and RM 2222.

11

Two alternatives for SUP crossing at 
2222: One with signal timing 
implications, one grade-separated.
Crossing of RM 2222 will be at-grade
utilizing signals.

12

TxDOT has not yet proposed SUP 
alignment south of Westlake Dr project.19

CoA preferred primary SUP alignment.
This is beyond the project limits and no 
funding is available within the TxDOT 
SL 360 program. The proximity of the 
cliffs on either side of Loop 360 will 
likely require substantial cliff cuts 
regardless of the placement of the SUP.

20

Proposed Cedar St and Westlake Dr 
bridges are wide enough for an SUP 
on one side of roadway, but the plans 
do not label them as “SUP” since the 
cross-street approaches do not 
currently have SUPs.

15

14

GAP: Modify Pennybacker Bridge
five-foot sidewalk to 12-foot SUP. 
There is insufficient space on the 
current Pennybacker Bridge to expand 
the width of the sidewalk while 
preserving space for future third lanes.

SUP width is 10 feet, but buffer to face 
of curb in this area is limited to three 
feet in order to fit construction within 
existing ROW.

24

SUP extension on MoPac SBFR cannot 
be accommodated by current TxDOT 
funding level and would require cost 
participation from the City.

25

Existing MoPac mobility bridges (SUPs 
and two-way protected bikeways).26

Potential connection in gap between 
MoPac mobility bridges and CoA 
South Lamar Project. 
Beyond limits of TxDOT project. 
No funding is available.

27

Funded CoA South Lamar Blvd bond 
project (SUPs on both sides).28

TxDOT proposes to construct a SUP 
on the west side of SL 360 from 
Stoneridge Rd to MoPac.

23

Existing bike routes on Westbank Dr
and Walsh Tarlton Ln. 
Connectivity to be provided with SUP 
on west side of SL 360.

22

CoA preferred SUP crossing location
at Lost Creek Blvd. 
This will be evaluated during the 
geometric exhibit development phase 
of this project which is to begin in 
August 2019.

21

Approximate Project Limits
Connecting bike facilities
CoA proposed SUP

TxDOT Proposed SUP
SUP to be env. cleared



 

Item #55: Approve a resolution related to creating an economic development program for affordable child 
care operations and initiating amendments to Title 25 of the City Code to increase the availability of child care 
services. 
COUNCIL MEMBER R. ALTER’S OFFICE 
 
1) How many applications are there annually to change the use of a property to a day care facility?  

Due to permitting system limitations, it is not possible to arrive at an exact number of applications to change the 
use of a property to a day care facility. To determine an approximate number, staff searched the permitting 
database for descriptions of work that indicated a change of use to daycare over the last 5 years. Search 
parameters did not include new construction, tenant finish-outs, or amnesty certificate of occupancy cases. 
 
Year Number of 

Applications 
2018 12 
2019 8 
2020 10 
2021 4 
2022 8 

 
2) What is typical for the total cost of permits and fees assessed when opening or expanding a qualifying childcare 

operation using our current rate schedule? 
Typical DSD fees for opening or expanding day care facilities would be assessed by square-footage. In addition, 
most change-of-use applications require a Site Plan Exemption. Current fees are estimated below based on a 
typical day care occupancy and building size of up to 1,500 square feet. Depending on the specifics of the 
project, additional fees could be assessed for other reviews, inspections, or permits.  
 
Site Plan Exemption $282.88 
Commercial Building 
Plan Review $3,018.60 
Permits  

Building $264.83 
Electrical  $256.10 
Mechanical  $238.63 
Plumbing  $282.30 
Energy $34.93 

Total DSD fees $4,378.27 

 Council Question and Answer 

Related To Item #55 Meeting Date January 26, 2023 

Additional Answer Information 
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