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Budget Recommendations/Proposals 
On Tuesday, January 17th, 2023 Boards and Commission members were sent an email from Stephanie Hall, Assistant City 
Clerk.  The email contained a memo from the Budget Officer explaining the FY24 Budget Engagement Process.  Any 
proposed budget recommendations, priorities, or initiatives that the commission would like to support must be voted on no 
later than the March ZWAC meeting.  The department Forecast presentation will also be delivered at the March meeting.   
 
For your information, the proposed calendar for the FY 2023-24 budget is shown below: 
• March 31 Board and Commission recommendations due to the Budget Office 
• May 5 Department budgets due to the Budget and Performance Division 
• July 14 Presentation of the FY 2023-24 Proposed Budget to City Council 
• July 26 Community Input Session at 10am 
• August 3 Community Input Session at 3pm 
• August 16 Budget Adoption 
 
Barton Creek Greenbelt Trail Management Work Plan 
Siglo Group will support Austin Parks Foundation (APF) to conduct trail work within the Barton Creek Greenbelt (BCG) with a 
focus on the trails between Gaines Creek and Hill of Life. Siglo Group’s scope of work includes mapping trail issues, general 
trail maintenance, erosion control, and removal of limbs/trees/branches that are inhibiting trail use or are at risk of falling on 
the trail. No brush piles are anticipated to be hauled off or chipped. The anticipated start date took place in September 2022.  
 
Winter Storm Clean Up 
Winter Weather Storm Update February 2023 
During the week of January 30, the Austin area experienced an arctic air blast that caused freezing temperatures and 
significant ice accumulation.  Due to the weather conditions, Austin Resource Recovery (ARR) was forced to abbreviate route 
collections on Tuesday (Jan 31), suspend operations on Wednesday (Feb 1), and delay operations on Thursday (Feb 2).    
 
Trash, Recycling, and Compost Collection Operations 
All residential collection programs including garbage, recycling, compost collections, brush, and bulk collections were 
canceled on February 1.  The department also suspended street sweeping, dead animal collection, encampment, and clean 
creeks collections.   Collection services resumed February 2.  Crews continued to work through the weekend to finish cart-
based collections, brush, and bulk collections that were missed due to the winter weather.   Normal cart, bulk, and brush 
collection services resumed February 6. 
 
  
Storm Debris Collection 
The department continues to respond to the volume of requests to collect storm debris caused by the winter weather.  As of 



 

February 6, the department has received over 8400 service requests.  To respond to this high volume, ARR operationalized 
existing department contracts to support disaster debris removal.  These contractor-led crews started work on February 6 and 
will continue to provide support until all debris has been collected.  This could include multiple passes across the city in the 
coming weeks.   ARR is receiving assistance from other City departments including Parks and Recreation, Watershed 
Protection, and Public Works.     
 
Quality Assurance - Mapping and Routing 
The Quality Assurance Geographic Information Systems team developed maps using storm debris service requests reported 
to 311 and provided routing instructions for crews servicing storm debris. The department is routing based on the volume of 
service requests in an area but will collect all storm debris placed at the curb on that same street regardless of whether a 
service request was submitted at a specific address.  A public-facing version of this map is in development. 
 
Recycling and Reuse Drop-Off Center (RRDOC) and Hornsby Bend Facilities  
The department suspended RRDOC public drop-off activities and residential collection pilots mid-day January 30 - February 
2.   All appointments were rescheduled at the customers’ next convenience.  Programs resumed on February 3 were back up 
to full speed.   Hornsby Bend resumed full operations on February 3.  On February 3 and 4, Hornsby Bend supported drop-off 
services for 506 customers. 139 on Friday and 367 on Saturday. The department’s previous record for a full month was 1343.  
Additionally, Hornsby Bend brush processing staff worked after-hours and weekends to support collections staff in bringing 
material to the facility.   
 
Safety and Operations Support 
Prior to the icing event, staff acquired tire cables for vehicles as well as treated the parking areas at the service yard prior to 
employee arrival.  In addition, staff ensured employees had adequate cold weather gear and PPE prior to deploying to the 
field.  Staff also winterized waterlines at the KGSC building to prevent breaks.   
 
Department supervisors, managers, and safety staff drove routes in front of crews deployed to field to identify hazards such 
as low-hanging wires, fallen trees, and fallen wires.  Staff monitored TxDOT and Austin Transportation resources to identify 
closures.  Down limbs and lows were also reported to our dispatch office to help route crews around the area.   
 
Public Information 
The public Information team has been actively engaged in outreach and engagement since January 30.  The department has 
coordinated with traditional media outlets by participating in multiple press conferences, developing press releases, and 
responding to media request for information.   The department website has been updated and social media has been used 
extensively (Facebook, Nextdoor). The team is responding to resident questions on e-mail and social media.   The 
department also utilizes a mobile app and phone text messaging to inform residents.   Messaging is currently focusing on 3 
types 1) service and collection updates 2) facility availability and 3) instructional graphics and videos on topics such as proper 
limb curb layout. 
 
Department Support of the City Emergency Operations Center 
ARR had ten drivers on February 1 and two drivers on February 2 support Emergency Operations Center by transporting 
people in large passenger vans to various locations throughout the city such as warming shelters, hotels, etc.   
 
Support for Residents with Physical Limitations or Financial Needs 
Residents with physical limitations or financial needs requiring help cleaning up winter storm debris can request volunteer 
assistance through the Austin Disaster Relief Network. Complete the form at austinrecycles.com. 
 

For more information on storm debris collection and proper setout, guidelines visit AustinTexas.gov/StormDebris 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

ARR Solicitations Update 
As of February 3, 2023 

ZWAC Meeting February 8, 2023  
 

 Solicitations in Evaluation or Negotiation:  
 Sale of Used Collection Carts and Materials for Recycling (IFB): The Contractor shall purchase, 

transport, and recycle trash carts and materials including carts, lids, and wheels that the City of Austin 
deems no longer usable. Link to the current contract. 

 
 Fleet System Enhancement (CO-OP): The Contractor shall provide the fleet of solid waste collection 

vehicles with a fully integrated data management system to include software, hardware, installation, 
interface, integration, implementation, and maintenance and repair of all the components. Link to the 
current contract.   
 

 Sustainable Vehicle Wraps and Installation Services (IFB): The Contractor shall provide high-
performance non-PVC polymer vehicle wraps with lower environmental impact than PVC-based 
materials and installation services on various vehicles. New Contract. 

 
 AFS Lead Remediation (IFB): The Contractor shall provide lead remediation services to address lead-

based paint and/or lead-containing paint from a property located at 2001 East 51st Street, Austin, 
Texas 78723 which is owned by the City. New Contract. 

 
 Upcoming Solicitations and Agreements Under Development (in alphabetical order): 

 Refuse and Recycling Collection Carts (CO-OP): This contract is for the purchase and delivery of 
residential refuse, recycling, and organics carts with lid graphics and radio-frequency identification 
tags. These carts are crucial for the collection of residential garbage, recycling, and organic waste. Link 
to the current contract. 

 
 Solicitations Expected to be Posted Within the Next 90 Days & Published Solicitations:  

 N/A. 
  
 

Definitions:   
CCO (Capital Contracting Office): Administers the procurement of professional and construction services.  
CO-OP (Cooperative Contract): A contract that has been competitively bid and issued by another government or purchasing alliance with the intention of 
sharing it with other governmental entities.  
ILA (Interlocal Agreement): A collaborative contract between local government entities (for example, ARR and a county, state, or school district) to 
provide more efficient and less costly services, where any payments are made from current revenues.  
IFB (Invitation for Bid): Formal bidding documents inviting suppliers to submit pricing for goods or services. 
RFI (Request for Information): Used to obtain industry input, feedback, or reactions from potential suppliers prior to issuing a solicitation. 
RFQ (Request for Quotation): Informal request to suppliers to provide quotes on specific goods or services. 
RFQS (Request for Qualifications): Formal solicitation used when qualifications are the main criteria for professional services. 
RFP (Request for Proposals): Formal request for a supplier to provide a solution and cost estimate to a complex need. 
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