
Travis County Broadband

And Digital Equity Office

Expanding affordable, reliable, 

high-speed internet for all
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Foundational Work:
• Internal meetings
• Identify topical experts and data
• Synthesize existing data
• Build community networks
• Identify priority zip codes 
• Build stipend process

Data Collection I:
• Planning focus groups 

and workshops
• Focus group pilots
• Survey distribution

Implementing II:
• Analyze data
• Plan for interpretation and 

recommendation workshops
• Advisory board identification

Reporting:
• Complete final report
• Share reporting with 

community through 
multiple outlets

• Continued feedback

Advisory Workshop and Piloting:
• Feedback on zip codes
• Advisory workshops - community 

informs strategy for needs 
assessment

• Build survey, pilot test

Data Collection II:
• Expand survey data 

collection and outreach
• Focus group expansion

Recommendations:
• Synthesize data
• Convene data interpretation 

and recommendation 
community sessions

• Convene strategy advisory 
board

Aug Sept

Community 

Engaged Needs 

Assessment
SUMMARY
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Surveys

Focus Groups

Advisory Workshops

Co-Interpretation Convenings

How will we 

collect data 

and engage

community 

members?
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Surveys + Resource Guide
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