
FY 2024 BUDGET 
DEVELOPMENT
DISCUSSION

Austin Parks and Recreation Department
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FY 2022 
Amended Budget

$115 Million
769.25 FTEs

FY 2023
Approved Budget

$128 M
807.00 FTEs

General Fund
Dollars

General 
Fund
FTEs

Golf Fund
Dollars

Golf Fund
FTEs

Total
Dollars

Total
FTEs

FY22 Base Budget 106,449,377 728.25 8,720,571 41.00 115,169,948 769.25 
Incremental Increase 12,529,470 31.75 541,557 6.00 13,071,027 37.75 

FY23 Approved Budget 118,978,847 760.00 9,262,128 47.00 128,240,975 807.00 
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Current Budget Overview

FY23 Budget by Program

Community 
Services 57%

Park Planning, 
Development, 

Operations and 
Maintenance

27%

Transfers, 
Debt Service, 

and Other 
Requirements

11%

Support 
Services 5%
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General Fund Department Revenue 

FY23 Budget Revenue of $14.1 million 
FY23 Projected Revenue of $15.4 million
Revenue is returning to pre COVID levels. Revenue is 
also up due to added contracts and services (concession 
contracts, interment services, pool entry fees, and 
summer camp registration)
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Does not include Enterprise Golf Fund
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Oct 1: 
Start of 

Fiscal Year

Nov-Dec: 
Goal 

Setting

Jan-Apr:
Forecast 
Process

May-Jul: 
Proposed 

Budget

Mid-Aug: 
Budget 

Adoption

FY 2024 Budget Development Process
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GOAL SETTING
(Nov - Dec) 

Goals and Objectives – Communication at all levels of the Department

 In Alignment with PARB Long Range Plan and COA Strategic Direction 

Direction from City Leadership frames direction and capacity for growth

Goal/Project
Estimate 

Resources 
Cost

Forecast 
Request 

(if applicable)

FY 2024 Budget Development Process
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FINANCIAL FORECAST
(Jan – Apr)

REQUESTS PARAMETERS: General Fund and Support Services departments must develop a 
forecast with only baseline requirements. In other words, the only increases allowable are 
those necessary to accommodate items previously authorized by Council. 

Examples of acceptable forecast items that increase the Department’s budget are: 
• Costs of a new facility that will be opened part-way through FY 2024
• Costs related to annexations or new facilities
• Lease increases, legislative directives, contractual commitments

Community Engagement
Budget Forums

Departmental Budget Presentations

FY 2024 Budget Development Process
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PROPOSED BUDGET
(May  - July)

Proposed Budget Submission Components and 
other considerations:
City Manager/Budget Office approved 

Forecast Requests
Fee Changes and/or Additions
Capital Improvement Projects (CIP) 5-year 

Planning
Boards and Commissions Recommendations
Council initiatives

FY 2024 Budget Development Process
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Boards and Commissions Participation 

o Focus on maintaining 
existing services

o Committed to 
inclusiveness and 
transparency

o Boards & Commissions 
input due March 31st
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Under Resourced Service Expectations
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FY24 Budget Process Key Dates

Departments Forecast Submission
March 10

Boards and Commissions Recommendations
March 31

Departments Budget Submission
May 5

Proposed Budget Presented to Council
July 14

Council Budget Work Sessions
July 26 & August 10

Tax Rate Hearing and Budget Adoption
August 16 - 18 11



For More Information

Media Inquiries
512.974.6745

Financial Services 
Division Manager
Vanorda Richardson 
512.974.6709

Chief Administrative 
Officer
Suzanne Piper
512.974.6717

Director
Kimberly McNeeley
512.974.6722
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