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To: Zero Waste Advisory Commission
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Director

Austin Resource Recovery
Date: March 8, 2023

Subject: Director’s Monthly Report to the Zero Waste Advisory Commission

Winter Storm Clean Up

Winter Weather Storm Update March 2023

During the week of January 30, the Austin area experienced an arctic air outbreak that caused freezing temperatures and
significant ice accumulation. The City of Austin is collecting unprecedented storm debris from the 2023 winter storm (Mara).
In the first week of collection alone, the total tonnage of material collected from the 2021 winter storm (Uri) was exceeded.

With the combined forces of 70+ City staff and contracted crews, the department anticipates it will complete the first of
several passes through the city collecting storm debris by the end of the first week of March. Many areas will require a
second or third collection to clear all storm debris. The department expects those will be completed by April 30, 2023. After
April, focus will shift from broad passes across the city, and continue collections as needed, strictly through special storm
debris collection requests made through Austin 3-1-1. This will continue through June 30, 2023.

Over 98,000 tons of storm debris has been collected in 13,000 loads through February 28.

Trash, Recycling, and Compost Collection Operations
Normal cart, bulk, and brush collection services resumed February 6.

Storm Debris Collection
The department continues to respond to the volume of requests to collect storm debris caused by the winter weather. As of
February 28, over 39,000 service requests from 3-1-1 have been received.

The City is utilizing existing department contracts with private haulers to support disaster debris removal representing about
seventy crews (per day) collecting seven days per week. Multiple passes will continue across the city in the coming weeks.

ARR continues to receive assistance from other City departments including Parks and Recreation, Watershed Protection, and
Public Works.

Some city parks (Circle C Ranch Metro Park, Bolm District Park, and Old Manor Road) are being utilized as temporary

storage areas for material collected by contractors. These are not public drop-off locations. The use of these locations helps
the department speed up storm debris collection efforts by providing a nearby place for debris to be emptied. Trucks fill up
quickly on routes and a regional transfer location allows collection trucks to return to the field quicker.

When limbs and branches are unloaded at these park sites, the debris is ground down into a mulch. A secondary truck then
transports the material to Hornsby Bend for processing into Dillo Dirt. When this storm debris collection event concludes,
contractors will be required to restore the sites to their original condition. ARR and Parks and Recreation staff will participate



in site inspections for final approval of restoration activities and site closure.

Quality Assurance - Mapping and Routing

The Quality Assurance Geographic Information Systems team developed maps using storm debris service requests reported
to 311 and provided routing instructions for crews servicing storm debris. The department is routing based on the volume of
service requests in an area but will collect all storm debris properly placed at the curb on that same street regardless of
whether a service request was submitted at a specific address. A public-facing version of this map is in development.

Recycling and Reuse Drop Off Center (RRDOC) and Hornsby Bend Facilities

Hornsby Bend resumed full operations on February 3. 5040 residential customers dropped off material in February. The
department’s previous record for a full month was 1343. Hornsby Bend brush processing staff work after-hours and
weekends to support collections staff bringing material to the facility.

Safety and Operations Support
Department supervisors, managers, and safety staff continue to drive routes in front of crews to identify hazards such as low-
hanging wires, fallen trees, and fallen wires.

Public Information

The Public Information team has been actively engaged in storm outreach and engagement since January 30. The
department has coordinated with traditional media outlets by participating in multiple press conferences, developing press
releases, and responding to media requests for interviews and information. A press release communicating storm debris
timelines was released on February 17. A press conference was held on the morning of March 1 to provide an operational
update about storm debris removal.

The department website is updated daily, and social media has been used extensively (Facebook, Nextdoor, Instagram). The
team is responding to resident questions on e-mail and social media. The department is also utilizing a mobile app and
messaging system to inform residents.

Support for Residents with Physical Limitations or Financial Needs
Residents with physical limitations or financial needs requiring help cleaning up winter storm debris can request volunteer
assistance through the Austin Disaster Relief Network. Complete the form at austinrecycles.com.

For more information on storm debris collection and proper setout guidelines visit AustinTexas.gov/StormDebris.
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As of February 24, 2023
ZWAC Meeting March 8, 2023

+ Solicitations in Evaluation or Negotiation:

N/A.

«» Published Solicitations:

N/A.

«» Upcoming Solicitations and Agreements Expected to be Posted Within 90 days:

Landfill Gas Collection Services (RFP): Contractor to provide greenhouse gas monitoring services, all
required reporting (including leachate, methane gas collections, control system operations, and
regulatory guidance), and expertise, including maintenance, improvement, additional infrastructure, and
repair services at the closed City of Austin (“City”) landfill located at 10108 FM 812, Austin, Texas 78719
(“FM 812 Landfill’). The Contractor shall also provide non-routine and emergency services associated
with the monitoring service requirements as needed and as determined by the City._Link to the current
contract.

Supplemental Brush and Bulk Collection Services (IFB): This contract is for supplemental brush and bulk
debris removal, hauling, and disposal at designated debris management sites throughout Travis County.
New contract.

Sustainable Vehicle Wraps and Installation Services (IFB): The Contractor shall provide high-
performance non-PVC polymer vehicle wraps with lower environmental impact than PVC-based
materials and installation services on various vehicles. New Contract.

Refuse and Recycling Collection Carts (CO-OP): This contract is for the purchase and delivery of
residential refuse, recycling, and organics carts with lid graphics and radio-frequency identification tags.
These carts are crucial for the collection of residential garbage, recycling, and organic waste. Link to the
current contract.

Definitions:

CCO (Capital Contracting Office): Administers the procurement of professional and construction services.

CO-OP (Cooperative Contract): A contract that has been competitively bid and issued by another government or purchasing alliance with the intention of
sharing it with other governmental entities.

ILA (Interlocal Agreement): A collaborative contract between local government entities (for example, ARR and a county, state, or school district) to provide
more efficient and less costly services, where any payments are made from current revenues.

IFB (Invitation for Bid): Formal bidding documents inviting suppliers to submit pricing for goods or services.

RFI (Request for Information): Used to obtain industry input, feedback, or reactions from potential suppliers prior to issuing a solicitation.

RFQ (Request for Quotation): Informal request to suppliers to provide quotes on specific goods or services.

RFQS (Request for Qualifications): Formal solicitation used when qualifications are the main criteria for professional services.

RFP (Request for Proposals): Formal request for a supplier to provide a solution and cost estimate to a complex need.


https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=NA190000026
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=NA190000026
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=GC220000002
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=GC220000002

Austin Resource Recovery Curbside Collection and Drop Off Center Operations

LAST FISCAL YEAR CURRENT FISCAL YEAR
1D FY 2023
FY 2021 FY 2022 Dec 2021 Jan 2022 | (Oct 21-Jan Dec 2022 Jan 2023 | (Oct 22-Jan Goal
Description of Services 22) 23)
Tons of curbside Trash 138,955 134,125 11,285 11,353 137,000
o ong of Curbside Bulk Di J ] .
¥ T f Curbside Bulk Disposed 11,651 8,197 BE1 431 730 11,444
§ HHW Operations Tons Disposed TE6S 613 52 42 o1 580
o Estimated Tons of Curbside Recycling 11,321 11,474 984 815 838 10,803
@ ] Residuals® . . i !
ﬁ Total Disposed Tons Collected Cur.hsle and 162,603 154,409 . 13,032 12,574 12,971 159,827
y vendors as residual - based on bi-annual sample route a
Tons of curbside recycling 51,709 45974 4 050 51,197
RRC Tons Recycded/Reused 1,323 1,607 152 1,500
RRC Tons of Brush Collected 563 [+ 0
HHW Operations Tons recycledireused 2 341 470
o Tons of Drop Off Center Collections
= Recycled/Reused 1,784 1,788 1,715
E Tons of Curbside Compost Collected 56,481 43,548 51,000
o Tong of Curbside Bulk Recycled 323 168 295
= Tons of Curbside Brush Collected B339 5. 636 7.009
Tons of Curbside Textiles Collected 42 47 40
Tons of Carts Recycled 163 172 200
Total Diverted T-:u_ns Collected Cur!}slde and 118.841 57.333 111,416
from Drop Off Center Operations
Total Tons Collected Curhmd_e and from Drop Off 281,534 261,742 21,022 21.905 21,686 971.243
Center Operations
Estimated Percent of Curbgide Collected 3
Materials Diverted from Landfills by ARR 41.96% 38.32% % 37.69% . 42.21% 39.85% 40,62%
Pounds of Trash collected t
ounds of Tras co.ece per customer per 955 24.32 26.38 24.74 24 58
pickup
Mumber of Trash and Recycling Customers 209,419 212,139 211,210 211,444 214 346
Pounds of Recycled materials collected per
customer per pickup (every other week) et S 1803 7.7 ’ 15.48
Pounds of Curbzide Compost collected per
customer per week 10.43 7.94 10.32 7.41 9.10 . 9.20
Mumber of Curbside Compost Customers 208,209 210,878 209,973 210,187 212,761 213,130
Total tons of Dead Animals Collected from COA
rights-of-way and the animal shelter - e 5 4 = 8 7 - 0




Austin Resource Recovery Curbside Collection and Drop Off Center Operations
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De=c 2021 Jan 2022 FYIZ YTD [CH:tl‘L-JHn 22 Dec 2022 Jam 2023 F'I'B'I"I'D.:I:I-:tzi-llnﬁ|
Reporting Status and Diversion Results for All Categories of Waste Generation
FYZ01E6-19 FYz0is-20 FY20z0-21 Frz0z1-22 Fr2022-23 FYZ022-23
Category of Waste Generation
o Actusl Actusl Actusl Actusl Goal Current
Residential Waste Diversion
N . ITATE 40.36% 21 56% 3B31% 20.62% 38.13%
|city serviced acoounts)
Community Diversion Rate * = * = " -

Rig, praecribed In the il n Baesuros Recovaty Miber PMan, b Depaitmen? will cndud @ detalled winits ssiemen? study vy fes paan © diterming prognes bowerd oo fecs Westes goal. The it sech ity was
jouislishnd in 005 and b tHed Adntin's 300 8 Comfeuinlty Dibicilon Study. The study Phamsed on I Frore Bath &R0 propartim and comrerdil propartin. Commerdsl properties indude mrtall

I Focd darvics bkl proh o™, lal propectha, rst T, Haciithai, arsd multBamly propartiess fve unild snd langes. Acoonding to Sustin's 018 Commmunity
Jotwwrilon Stuady, | Wit D Rirta |dty i | Feprumets iy 155 and tha G Ear | by privite wicbs haules) nesricents segrol mabaly B9% of
e bl cipadice vicibagga.

Residential Waste Diversion
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F2lie-19 FYI015-20 FYZOQo-24 Fraozi-x2 Frzo22-23 FYZOXE-23
Actusl Ackual Actual Actusl Goal Currznt
Category of Waste Generation CYf 2018 T 2010 T 2020
Commercial Tons Landfilled™* 1,079,312 1,401,619 1,359 207
Commercial Tons Recypcled™* 402, 252 470, 7E6 435875
Commercial Organics Tons** 80,906 102,215 El1.436

&8 yumbers feported hare ans complled From self-resortid dita submBted by Bobmesd privite wicdhs hauler Wi ssmbannual ernigs rset reguled urder Section 15-8-3 of the Oty Coda on @ cilendes yeit Babi and =
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Zero Waste Advisory Commission Meeting - February 2023
Single Stream Recycling Statistical Report
F¥23: October thru January
Texas Disposal Systems (TDS) and Balcones Resources, Inc. (BRI)

Met
Contractor Payments Value to Lmdﬁ“ Cost
Month and Con tar Tons the City Avoidance
trac : i
Year Delivered
Hel Amoant
REv Procesaing . % per ton Caoet Par Total
Cost Hat Value Dousd [ Ory ey walua Ton

taber TDS ] 16,460 ST 70 323.89 335,083
2022 ERl 2.841.29 160,521 EE“?E.i-lE- 323.88 FE7.E78
Tafal 443537 3176981 20k, 15 S105,561
Movember TDS 1,438.58 514,760 571,960 323.88 34,32
2022 ERl E.Z_ES.EE- 170 414 a2, 2B5) 323.88 376,565
Tofal 472822 3134,174 a4, 265 112,857
Decembear TDE 1,033.19 10,266 551,560 323.88 324,683

2022 ERl 2. 821.65 2220, 505 374,521 323.88 3512

Tol 485484 230,770 =126, 181 51155
Janwany TDS 2 405 61 £24 910 $120,2E1 §23.E9 557,470
2033 ER 24271 5140628 $236,112 323.69 555,045
Tora! 4,835 32 5165,535) $35E, 300 §115,516
Febriay TDS 50 0 O 323.69 50
2023 ERl 50 0 FOIT 323.89 50
Toral 0.00 30| 30| 50 0 50
March TDS 50 0 FOIT 323.88 L)
2023 ERl ] 0 FOIT 323.89 ]
Tafal 0.00 0 0 0 0 E]
Aprk TDS 50 0 FOIT 323.89 E]
2023 ERI 0 0 FOID 323.89 E]
Tafal 0.00 0 0 0 0 ]
May TDS ] 0 FOIT 323.89 F]
2023 ERl 50 20 | FO 323.89 k]
Tafa! 0.00 =0 0 0 0 ]
June TDS 50 0 O 323.89 50
2023 ERl 2 0 FoIT 323.89 0
Tafal 0.0 L] L] ) 0 | k0]
Sy DS 50 0 FO 323.89 1
2023 BRl 1 0 FOD 323.89 k]
Tafa! 0.00 =0 0 0 0 ]
Avgust DS 50 0 FOD 323.89 L]
2023 ERI ] =0 FoliT 323.88 E]
Tafal .00 =0 =0 ] =0 ]
Septambear ] 2 0 Folio 323.88 =1
2023 ERI ] =0 Fono 323.88 E]
Tofal 0.00 =0 =0 ] =0 ]
FY¥23 Towis 16, 853.75 $7E7, 463 $1,536. 8967 [$7E3.524) ($7E3,524) 450,418




