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Austin Parks and Recreation Department
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• Intention to build a budget that does not require a property tax 
increase

• No increases in rates and fees
• PARD is not authorized to include requests for new positions
• Removal of positions that have been vacant past a certain 

threshold
• Expedite the City of Austin hiring process

• Additional Financial Analysis from Budget Office is pending

Departments are to take a holistic and disciplined approach to ensure that we are making 
the best operational and financial decisions for the coming fiscal year.

FY 2024 Budget Process:  Addressing Vacancies and Developing a No-New-Revenue (Effective) Rate 
Preliminary Budget



De p a r t m e n t  Bu d g e t  
Ove rv ie w

FY 2023 Totals at a Glance

$128 Million

FY 20 23 Ap p ro ve d  Bu d g e t

807 FTEs

FY 20 23 P o s it io n s

Tax Supported: 75%   Fees/Other: 22%
Grants /Other: 3%

FY 20 23 So u rc e s

FY 20 23 
Bu d g e t  b y 
P ro g ra m

FY 20 23 Bu d g e t  Hig h lig h t s

• $4.4M Living wage adjustments ($20 an hour)
• $460K for 13 full time lifeguards
• $316K in Operations and Maintenance 

support
• $200K Asian American Resource Center 

ballroom dividers
• $100K Investing in Nature Play
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De p a r t m e n t  Bu d g e t  
Ove rv ie w
Data and Highlights

FY23 
Exp e n d it u re  
Bu d g e t  b y 
Ca t e g o ry

P ARD Fu ll Tim e  Em p lo ye e s
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De p a r t m e n t  Bu d g e t  
Ove rv ie w  – Ge n e ra l Fu n d

FY 2024 Proposed Total PARD Budget Forecast

$129.4 Million

FY 20 24  P ro p o s e d  Bu d g e t

762 FTEs

FY 20 24  P ro p o s e d   P o s it io n s

FY 20 24  GENERAL FUND HIGHLIGHTS
General Fund Budget Increase - $10.4M**

Standard City-Wide Cost Drivers - $3.9M
• Employee Wage Adjustment Increases
• Fleet Maintenance and Fuel
• City Support Services

Requested Department-Wide Cost Drivers - $6.4M
Increases to accommodate items previously authorized by Council

• Operations & Maintenance Support ($3.4M)
• Givens Pool Rebuild and New Colony Park Pools ($1.6M)
• Lifeguard Recruitment and Retention Package ($567K)
• Aquatics Security ($272K)
• Inflationary Contractual and Utility Cost Increases ($256K)
• Other ($314K)

**Estimate only. FY24 Budget is still under development, pending City Council approval.
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Recreation and 
Culture Charges

63%

General 
Government 

Charges
19%

Property Sales
7%

Miscellaneous
11%

REVENUE SOURCES

Ge n e ra l Fu n d  De p a r t m e n t  Re ve n u e  Fo re c a s t
FY23 Budget Revenue of $13.3 million

FY23 Projected Revenue of $15.5 million
A return to pre COVID-19 pandemic revenue is projected. Combined with added growth factors.

FY24 Proposed Revenue : $15.7 million
The growth estimate factors in elements, such as (but not limited to): concession contracts,
interment services, pool entry fees, and summer camp registration.

FY19 -FY22
Budgeted Revenue  Vs  Actua l Revenue  ($ Millions )
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De p a r t m e n t  Bu d g e t  
Ove rv ie w  – Go lf Fu n d

FY 2024 Proposed Total PARD Budget Forecast

$11.1 Million

FY 20 24  P ro p o s e d  Bu d g e t

47 FTEs

Cu rre n t   P o s it io n s

FY 20 24  Go lf FUND HIGHLIGHTS
Golf Fund Budget/Appropriation Increase - $1.8M ($1.09M in One-Time Costs)**

Standard City-Wide Cost Drivers - $203K
• Employee Wage Adjustment Increases
• Fleet Maintenance and Fuel
• City Support Services

Requested Department-Wide Cost Drivers - $558K
Increases to accommodate items previously authorized by Council

• Golf Shops Inventory Increase ($150K)
• Agricultural Cost Inflation ($150K)
• Operational Cost - Temps ($258K)

**Estimate only. FY24 Budget is still under development, pending City Council approval.
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Requested One Time Costs- $1.09M
• Replacement of Golf Picker Carts ($22K)
• Operational Cost – Maintenance/Repairs ($975K)
• Cart Barn Doors ($96K)



Go lf Fu n d  De p a r t m e n t  Re ve n u e  Fo re c a s t
FY23 Budget Revenue of $10.4 million

FY23 Projected Revenue of $12.2 million
Golf revenue remained strong during the COVID-19 pandemic.
FY24 Proposed Revenue : $11.8 million
The transfer from the General Fund is projected to end in FY24

FY19 -FY22
Budgeted Revenue Vs Actual Revenue ($ Millions)
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Bo a rd s  a n d  Co m m is s io n s  P a r t ic ip a t io n

Boards & Commissions 
input due March 31st 
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Ne xt  St e p s  fo r  FY20 24  P ro p o s e d  Bu d g e t

March 31
Bo a rd s  a n d  Co m m is s io n s  Re c o m m e n d a t io n s

May 5
De p a rt m e n t s  Bu d g e t  Su b m is s io n

July 14
P ro p o s e d  Bu d g e t  P re s e n t e d  t o  Co u n c il

July 26 & August 10
Co u n c il Bu d g e t  W o rk  Se s s io n s

August 16-18
Ta x Ra t e  He a rin g  a n d  Bu d g e t  Ad o p t io n
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Fo r  Mo re  In fo rm a t io n

Suzanne Piper
512.974.6717

Ch ie f Ad m in is t ra t ive
Offic e r

Kimberly McNeeley
512.974.6722

Dire c t o r

512.974.6745

Me d ia  In q u ir ie s  

Vanorda Richardson
512.974.6709

Fin a n c ia l Se rvic e s  
Divis ion  Manager
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