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Department Budget

Overview
FY 2022 Totals at a Glance

FY 2023 Approved Budget FY 2023 Positions FY 2023 Sources

Tax Supported: 75% Fees/Other: 22%

$128 Million 807 FTEs Grants/Other: 3%

Support
Transfers, Services 5%

FY 2023 Budget Highlights

Debt Service,

FY 2023 F{:qnudirgm:r:ts o .
Budget by 1% « $4.4M Living wage adjustments ($20 an hour)
Program « $460K for 13 full time lifeguards
» $100K Investing in Nature Play
pevelopment,
Operations
and
Maintenance

Community
Services 57%

27%



Department Budget

Overview
Data and Highlights
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PARD SD23 Goals and Measures M\J% STRATEGIC DIRECTION

Activate and enhance urban park spaces to provide flexible and diverse programming

Align accessible and diverse programs and services with community needs and interests

Ensure the parks system preserves recreational and natural spaces to serve as a respite from urban life
Expand and improve access to parks and facilities for all



Department Budget

Overview
FY 2024 Proposed Total PARD Budget Forecast

FY 2024 Proposed Budget FY 2024 Proposed Positions FY 2024 Sources

Tax Supported: 75%. Fees/Other: 22%

| TITSR 10 FTE
$140.5 Million 810 > Grants/Other: 3%

FY 2024 GENERAL FUND HIGHLIGHTS
General Fund Budget Increase - $10.4M**

Standard City-Wide Cost Drivers - $3.9M Requested Department-Wide Cost Drivers - $6.4M
« Employee Wage Adjustment Increases Increases to accommodate items previously authorized by Council
* Fleet Maintenance and Fuel Givens Pool Rebuild and New Colony Park Pools
« City Support Services Lifeguard Recruitment and Retention Package

Operations & Maintenance Support

Aquatics Security

*Includes Enterprise Golf Fund  Inflationary Contractual and Utility Cost Increases

Estimate only. FY24 Budget is still under development, pending City Council approval.



General Fund Department Revenue Forecast

FY23 Budget Revenue of $13.3 million

FY23 Projected Revenue of $15.5 million
A return to pre COVID-19 pandemic revenue is projected. Combined with added growth factors.

FY24 Proposed Revenue : $15.7 million
The growth estimate factors in elements, such as (but not limited to). concession contracts,

INterment services, pool entry fees, and summer camp registration.
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Boards and Commissions Participation

Boards & Commissions

TO: Boards and Commissions )

oM K 750~ Bug O A Pl INput due March 3lst
DATE: January 17, 2023

SUBJECT: FY 2023-24 Budget Process and Calendar

The City remains committed to an inclusive annual budget process. Resident and stakeholder feedback,
including the various boards and commissions recommendations, guide City leadership during budget
deliberations. The FY 2022-23 budget included recommended investments to conduct Quality of Life
studies, expand immigrant legal services, and establish a Trauma Recovery Center. Focused, strategic,
one-time investments were made in FY 2022-23 to maintain a balanced financial forecast. It remains
crucial to focus recommendations and to provide feedback on the efficiency, equity, and effectiveness of
the City's existing services and programs in light of the anticipated financial constraints of the 3.5% tax
revenue cap.

The Financial Services Department’s Budget and Performance Division will continue to coordinate with
City departments to review recommendations passed by boards and commissions. We are requesting that
staff or commission liaisons email approved recommendations to BudgetQA@austintexas.gov. The
deadline for submitting recommendations is March 31, 2023, allowing staff the necessary time to review
the recommendations.

To ensure the recommendations are voted and approved by the full commission, please post the
approved recommendation to the respective board and commission website, under meeting documents.

For your information, the proposed calendar for the FY 2023-24 budget is shown below:

* March 31 Board and Commission recommendations due to the Budget Office
* May5s Department budgets due to the Budget and Performance Division
*  July14 Presentation of the FY 2023-24 Proposed Budget to City Council

*  July 26 Community Input Session at 10am

*  August 3 Community Input Session at 3pm

L]

August 16 Budget Adoption

Additional information can be found at www.austintexas gov/budget. Should you have any questions,
please contact our office at BudgetQAB@austintexas gov.

[ = Spencer Cronk, City Manager
Assistant City Managers
Ed Van Eenco, Chief Financial Officer, Financial Services Department




Next Steps for FY2024 Proposed Budget

Boards and Commissions Recommendations
March 3]

Departments Budget Submission
VA

Proposed Budget Presented to Council

July 14

Council Budget Work Sessions
July 26 & August 10

Tax Rate Hearing and Budget Adoption
August 16-18




For More

Director

Kimberly McNeeley
512.974.6722

Financial Services

Division Manager

Vanorda Richardson
512.974.6709

Information

Chief Administrative
Officer

Suzanne Piper
512.974.6717

Media Inquiries

512.974.6745
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