










































 

Heritage Preservation Grant - Project Budget & Funding Plan 
 

The following list provides the project cost breakdown and priorities for funds requested from the Heritage Preservation 
Grant. Please rank funding requests from Highest (1) to Lowest Priority (8).                                                                                                                                                                            

Include associated costs based on bids and the phase of your project, if applicable.    

 

Attention Applicants: Enter data in yellow cells only.  

Applicant Organization / Business:    

Project Title:    

Select a project type that best fits your proposal using the drop-down list:  

DIRECT COSTS BUDGET    

Project Management Allowance    

Optional (CAPITAL PROJECTS Only): 10% Eligible 
Project Management allowance, not to exceed 
$10,000, of those directly assigned to carry out 
the capital project.  

 

 
  

 
 

 

 
  

 
 

 

 
  

 
 

 

 
  

 
 

 

 
  

 
 

 

 
  

 
 

 

 
  

 
 

 

 
  

 
 

 
Fiscal Sponsor Fee (Indirect Cost)   Optional: $1,000 Fiscal Sponsor Fee   

Insurance Fee (Indirect Cost)   Optional: Insurance Fee  

HPG GRANT FUNDING REQUESTED     
 

Funds currently in hand    
 

TOTAL PROJECT COST    
 





Huston-Tillotson University 

Historic Site Marketing Plan 

 

Executive Summary 

 

 

The Old Administration Building (White House) is located on the historic Huston-Tillotson 

University campus. Our dedication to diversity and community engagement is branded in our 

mission- To provide opportunities to a diverse population for academic achievement with an 

emphasis on academic excellence, spiritual and ethical development, civic engagement, and 

leadership in a nurturing environment. HT is dedicated to the historically underserved and 

responds to this priority by providing educational services to predominately minorities and low-

income students. HT embraces history as a noted and well-known HBCU.  HT provide academic 

programs that preserves our historical heritage which includes but not limited to Teacher 

Preparation, History, Environmental Justice, Music, and African American Studies. Huston-

Tillotson University is a historic site that hosts over 3,500 visitors each year. Our site is used to 

host public and private events. It is our goal to preserve our structures so that that will remain 

functional and will be accessible for years to come.  

 

Industry Background 

 

Huston-Tillotson University is a private HBCU located in Austin, Texas. HT serves a diverse 

population, which covers various ethnic groups. Huston–Tillotson University's campus is located 

at the site of the former Tillotson College on a land feature formerly known to residents as 

Bluebonnet Hill. The 24-acre (9.7 ha) campus is located in East Austin, between 7th and 11th 

streets near I-35 and downtown Austin. East Austin has historically been the city's designated 

place for African American culture and empowerment largely due to Jim Crow laws. Most of the 

buildings on campus follow the same nomenclature as the name of the university, with hyphens 

denoting the importance of the contributions of individuals from both colleges before the merger. 

According to the National IPEDS report, the student body was 61% female and 39% male. 67% 

identified as Black, 25% identified as Hispanic, 6% identified as Non-Hispanic White, and the 

remaining 2% identified with other ethnicity or racial groups. 

 

Target Markets 

It is our plan to provide successful communicating with and convincing potential visitors that 

you have something that they need or will benefit from, and that HT will provide tourist services 

that attracts tourists to this historical site. This will include those from various ethnicities, 

cultural backgrounds, and ages. Means of successful communication will include but is not 

limited to, Facebook, Instagram, LinkedIn, Radio (KAZI-88.7). We plan to develop an OCR 

Code that can be used by potential visitors online to preview the site for more information. 

Measurable Outcomes 

The success of our marketing plan will be contingent upon the number of additional tours 

received. The baseline data, which is our current data based on the number of tourist visits will 

be compared to the new numbers that will be recorded after project completion and promotion.  
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	BUDGETPriority6: 1147
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