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APD Time 
Spent on 
Crashes 
(2021)

• APD responded to ~24,000 crashes (6% of all APD 
responses)

• APD response to these scenes included over
• 51,400 APD units
• 56,000 APD staff 
• 66,800 hours

• Estimated staffing costs in 2021 for crash scene 
response-

• Exceeds $4.14 million (using estimated cost of 
$15/hr to operate and maintain APD patrol 
vehicles)

Presenter
Presentation Notes
Percentage of staff time that APD spends on traffic enforcement and management.
Percentage of patrol time that APD spends on traffic enforcement and management.

APD is unable to provide an accurate estimate on the percentage of time personnel spend on all traffic enforcement and management activities each year. Our current system is not set up to collect this type of information. 

We can, however, provide a snapshot of time spent on traffic enforcement as it relates to crashes specifically.

In 2021, Austin Police Department responded to ~24,000 vehicle related crashes, representing ~6% of all APD responses. APD deployed over 51,400 APD units and over 56,000 APD staff to these scenes, spending over 66,800 hours on scene. An estimate of staffing costs for these responses exceeds $4.14 million. APD uses an estimated cost of $15 per hour to operate and maintain APD patrol vehicles. 



Primary Concentration 
Areas

• High-speed roadways 
• significant portion of crashes, 

serious injury crashes, and 
fatalities occur 

• I-35, US Hwy 183, Ben 
White

Presenter
Presentation Notes
Traffic enforcement and management efforts overseen by APD Highway Enforcement (HEC) are primarily concentrated on the high-speed roadways within the city limits where a significant portion of crashes, serious injury crashes, and fatalities occur (i.e. I-35, US Hwy 183, Ben White). 

This map contains the most recent crash data:




Prioritization- Programs
• Proactive enforcement focused on high traffic collision concentration areas 

• Grant funded support
• Selective Traffic Enforcement Program (STEP)
• Motor Carrier Safety Assistance Program (MCSAP) 

• Opportunity for overtime for officers
• Number officers involved has significantly dwindled due to staffing shortages

• Focus is on reduction of:
• Aggressive driving
• Speeding
• Driving while intoxicated
• Failure to use occupant restraint systems
• Intersection traffic control violations
• Violations of state and local ordinances regarding cellular and texting devices

Presenter
Presentation Notes
Highway Enforcement Command conducts proactive enforcement of these areas through grants under the Selective Traffic Enforcement Program (STEP) and Motor Carrier Safety Assistance Program (MCSAP) utilizing overtime officers. 

These grants pay for overtime activities by law enforcement to reduce the incidence of aggressive driving, speeding, driving while intoxicated, failure to use occupant restraint systems, intersection traffic control violations, and enforcement of state and local ordinances on cellular and texting devices. 

However, the number of officers participating in these programs has significantly dwindled due to staffing.




Prioritization-
Staffing 
Challenges

• HEC previously was centralized component for on-
duty proactive traffic enforcement

• Motors Unit
• DWI Unit
• Commercial Vehicle Enforcement Unit (CVE)

• Staffing shortages required reallocation of 
everyone back to patrol

• Exception of five CVE members

• Now is a decentralized approach to traffic 
enforcement and management

• Individual patrol commands determine which 
areas to prioritize and resources to allocate

Presenter
Presentation Notes
Previously, HEC was the centralized Department component for on-duty proactive traffic enforcement conducted by the Motors Unit, DWI Unit, and Commercial Vehicle Enforcement Unit (CVE). However, with the exception of the five remaining members of CVE, the remainder were reallocated to patrol due to staffing shortages.

Amongst patrol sectors, it is up to those individual commands to determine what areas to prioritize and what resources to allocate in attempts to enforce and manage traffic.




Traffic stops in 2022:     12,889

Response to Resistance

None Level 1 Level 2 Level 3 Level 4

Priority Level

P0 P1 P2 P3

Incident Type

Officer-Initiated Dispatched

99.6% did not involve a 
response to resistance

99.7% were officer-initiated 99.7% were priority level 3

Total hours spent on-scene:     10,108*
*does not represent total hours spent by all officers, as multiple officers may work one incident
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Presentation Notes
Traffic Stops in 2022
There were 12,889 traffic stop calls/incidents in 2022.
Total of 10,108 hours spent on-scene for these traffic stops
This does not translate directly into total hours worked by all officers on scene as multiple officers may work on a single incident

Officer-initiated versus Dispatched
99.7% were officer-initiated calls

Priority Level for calls-
0.1% were P0 calls
0.0% were P1 calls 
0.3% were P2 calls 
99.7% were P3 calls
Regardless of priority type, APD typically serves as primary on all calls they are dispatched to (staffing shortages make it difficult for APD to serve in a support role)

Use of Force Incidents-
0.0% of traffic stop calls resulted in a Level 1 or Level 2 Response to Resistance 
0.2% of traffic stop calls resulted in a Level 3 Response to Resistance
0.2% of traffic stop calls resulted in a Level 4 Response to Resistance
99.6% of traffic stop calls did not result in a Response to Resistance
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Current criteria for response in place since 
October 2021

APD responds when

• Driver does not agree to exchange information
• Driver suspected of being intoxicated/under the 

influence
• City of Austin vehicle is involved

APD does not respond when

• Vehicles are drivable and there are no injuries
• Old, unreported crashes (including Leaving the Scene)
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Presentation Notes
APD’s role in traffic accidents:
The following is the current criteria used for responding to Crash Services implemented in October 2021:
· APD will not respond to Crash calls where the vehicles are drivable and there are no injuries.
· New definition: APD will respond to crash service calls when:
A driver does not agree to exchange information (license and/or insurance).
Any driver is suspected of being intoxicated, under the influence or appears to be driving impaired.
When a City of Austin vehicle is involved.
· APD will not respond to old, unreported Crashes including Leaving the Scene (LTS) Crashes with or without a report of injury. (Traffic Code Sec. 550.041 does not require an officer response or a CR3.)




Traffic 
Accidents: 
Expectations 
for APD’s 
Role

• Create a safe area
• Ensure injured parties are attended to by 

medical personnel
• Identify parties involved and ensure required 

information is exchanged
• Request tow trucks as necessary
• Work to determine possible violations and 

take appropriate action
• Complete a TXDOT Crash Report (CR-3) 

when required

Presenter
Presentation Notes
Upon responding to a crash, APD will take appropriate actions to make the area safe and ensure injured parties are attended by medical personnel if needed. Officers will identify parties involved, witnesses and ensure required information is exchanged and request tow trucks as necessary.

Officers will attempt to determine if any violations occurred and take appropriate action. This may include issuing citations, making arrests, contacting detectives, and writing an offense report depending on what occurred (i.e. Leaving the Scene, DWI, Traffic Fatality). When required by state law and department policy 346.5.1, APD will complete a TXDOT Crash Report (CR-3) electronically. These are primarily completed if there was death, injury, serious damage, vehicles towed or other criminal activity involved such as DWI or Leaving the Scene.




Roadway Safety 
Programs: 
Coordination of 
Efforts

HERO
• Highway Emergency Response Operator
• Contracted with TXDOT
• Manage traffic safety and management on roadways
• Can receive direct APD authorization to call for tow 

trucks on disabled vehicles
• First city to implement

• Reduces need for officers to respond to incidents

AIMHigh
• Austin-area Incident Management for Highways
• Quarterly meetings to address topics focused on 

roadway safety in Austin area
• Stakeholders include APD, TXDOT, HERO, AFD

Presenter
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How does APD coordinate with HERO (Highway Emergency Response Operator) and other roadway safety programs?

The APD Highway Enforcement Command works closely with the Texas Department of Transportation (TXDOT) in the implementation of roadway safety programs. 

HERO is contracted through TXDOT and APD regularly coordinates with HERO to manage traffic safety and management on roadways. Austin was the first city to implement a program whereby HERO can receive authorization from APD supervisors to call for tow trucks on disabled vehicles thereby reducing the need for officers to respond incidents where a tow is required. 

Meetings are conducted quarterly through the Austin-area Incident Management for Highways (AIMHigh) program which includes numerous stakeholders including APD, TXDOT, HERO and AFD. APD works with AIMHigh to address topics primarily focused on roadway safety in the Austin area.




Traffic Enforcement Jurisdiction

• APD has jurisdiction to enforce traffic on any roadway within the City of Austin
• Within city limits, APD has primary jurisdiction on all roadways

• If another agency also has jurisdiction in area within city limits, they can also enforce 
traffic

• Applicable to multiple agencies
• DPS
• Travis County
• Williamson County
• Hays County
• AISD
• College police departments
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Presentation Notes
What roads does APD have jurisdiction to enforce traffic on? Are there roads where Texas DPS is primary?

APD has jurisdiction to enforce traffic on any roadway within the City of Austin. Within the city limits, there is no roadway where DPS is considered primary. However, that does not prevent other agencies from enforcing traffic within the city limits if it is an area where they also have jurisdiction. This could include multiple agencies such as DPS, Travis County, Williamson County, Hays County, AISD, and college police departments.




Questions?
Lieutenant William White
Highway Enforcement Command
Austin Police Department
512-974-5139
William.White@austintexas.gov
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