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Background 1



How Does the ETOD Policy 
Plan Relate to Project 
Connect?
• The ETOD Policy Plan provides a 

comprehensive policy framework to guide 
future development around the Project 
Connect system. 

• It helps the Austin community ensure that 
the results of Project Connect support 
residents of all incomes and backgrounds, 
especially those who have been 
disproportionately burdened by 
transportation and land use decisions.



What is ETOD? How is it Different from Past Work?

• Equitable Transit-Oriented Development, or ETOD, builds upon the positive
practices of TOD, but introduces equity to ensure everyone has access to the 
new opportunities that ETOD and Project Connect can bring. 

• Transit-Oriented Development, or TOD, is development that:
• Is compact and relatively dense, where 

appropriate 
• Is within walking, biking, or rolling 

distance of transit
• Is mixed-use, including housing, jobs, 

services, shopping, and fun

• Is largely reliant on the market to offer 
community benefits, resulting in 
inequitable access to these benefits  

• Has often resulted in displacement, 
reduction in Black, Indigenous, and 
communities of color, and increase in 
vehicle use 

BUT



How Did This Work Begin?

2020
Voters overwhelmingly 

approve Project Connect

2021
CapMetro ETOD study 

(funded by FTA)

2021
City Council Resolution 

on ETOD

- Also approved is $300 million in 
anti-displacement funding

- Austin Transit Partnership (ATP) 
created

- Joint Powers Agreement (JPA) 
between City of Austin, 
CapMetro, and ATP

- Analyzed all 98 station areas for: 
population & demographics, 
displacement risk, jobs & 
businesses, urban fabric, real 
estate market, and mobility

- Collected data through 
community engagement

Directed that the ETOD Policy Plan 
explore tools for: equitable 
outcomes; anti-displacement 
strategies; preservation + creation 
of affordable + market-rate 
housing; compact, connected + 
transit supportive mix of land uses; 
codifying community benefits



What is the ETOD Policy 
Plan? 2



1. Enable All Residents to Benefit from Safe, 
Sustainable, and Accessible Transportation

2. Help to Close Racial Health and Wealth Gaps

3. Preserve and Increase Housing 
Opportunities That are Affordable and 
Attainable

4. Expand Access to High-Quality Jobs and 
Career Opportunities

5. Support Healthy Neighborhoods That Meet 
Daily Needs

6. Expand Austin’s Diverse Cultural Heritage 
and Small, BIPOC-owned and Legacy 
Businesses

ETOD Project Goals



What’s in the ETOD Policy Plan?

ETOD 
Policy 
Plan

Station Area 
Typologies

Station 
Area Planning 
Prioritization

Policy Toolkit

Work 
Plan/Next 

Steps



ETOD Typologies 
If a station has… …and is…

…and has 
experienced…

More Residents Today
Historically Exclusionary or Low 

Displacement
Rapid Change

More Residents Today
Historically Exclusionary or Low 

Displacement
Slow Change

Fewer Residents Today
Historically Exclusionary or Low 

Displacement
Rapid Change

Fewer Residents Today
Historically Exclusionary or Low 

Displacement
Slow Change

More Residents Today
Vulnerable to or Experiencing 

Displacement
Rapid Change

More Residents Today
Vulnerable to or Experiencing 

Displacement
Slow Change

Fewer Residents Today
Vulnerable to or Experiencing 

Displacement
Rapid Change

Fewer Residents Today
Vulnerable to or Experiencing 

Displacement
Slow Change



Priorities are categorized by light rail + commuter rail OR 
bus rapid station areas

Lack of Transit-
Supportive 
Regulations

Presence of City 
and CapMetro-

Owned Land

Presence of 
Underutilized

Land

Priority Rating

HIGH

MEDIUM

LOW

*YEAR 1

* Year 1 work program stations are areas that already have ongoing planning processes 
identified, either by our partners at CapMetro or with other ongoing City of Austin 
planning processes.

ETOD Station Area Planning Prioritization (Re-run) 



ETOD Policy Toolkit
5 Tool Categories

Small Business and Workforce Development

Housing Affordability

Mobility

Land Use and Urban Design

Real Estate and Finance Strategies

1

2

3

4

5

Each tool identifies:
• Who would implement the tool 

(leads and partners)
• Timeline for implementation
• Which ETOD Goals the tool 

addresses
• Detailed description of the tool
• Existing examples of the tool
• Implementation challenges or 

considerations for equity
• Sample Success metrics



Policy Tools that support the CDC’s Mission



Policy Tools that support the CDC’s Mission



Policy Tools that support the CDC’s Mission



Policy Tools that support the CDC’s Mission



Council’s Acceptance, 
Implementation, and Next 
Steps

3



Council accepts the ETOD Policy Plan
On March 9, 2023 Council accepted the ETOD Policy Plan by a resolution with amendments and 
directed city staff to:
 Incorporate ETOD policy tools for 11 station areas in the upcoming Northeast Austin District planning process
 Initiate amendments to the Imagine Austin Comprehensive Plan to adopt elements of the ETOD Policy Plan
 Initiate amendments to City Code Title 25 - Land Development Code
 Begin the work to develop an ETOD Overlay and;
 Begin the work to develop an Equity Scorecard

Present an ETOD implementation plan that will include:
 tools prioritized for implementation
 targeted outcomes for tool implementation
 timeline for tool implementation
 identification of funding sources and other resources for tool implementation; and
 performance measures to assess tool implementation success
*Update to be provided to Council by May 26, 2023; full implementation plan presented by September 12, 2023



Implementing the ETOD Policy Plan

• Imagine Austin Amendments
• Land Development Code Amendments
• Policy Tools that apply systemwide

Systemwide 
Approach

• ETOD Station Area planning
• Policy Tools that apply to specific 

stations

Geographically 
Specific Approach
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Draft Timeline for ETOD Implementation
ETOD 

Implementation 
Plan

Toolkit 
coordination w/ 
implementation 

leads Spring 2023

Refine 
approach; pop. 
target outreach 
Summer 2023

Final draft 
Implementation Plan 

(including pop. 
targets) Fall 2023

Imagine Austin 
Amendments Spring/Summer 2023 through Winter 2024

ETOD LDC 
Amendments

Update List of ETODs and 
process: Spring 2023 through 

Fall 2023

Update Initial Regulations: Fall 2023 through Winter 2024

Develop ETOD Overlay: Fall 2023 through Winter 2024

NLTC + SCTC 
Station Area 

Vision Planning

Phase 1 engagement 
Winter 2023 through 

Spring 2023 
(complete)

Phase 2 engagement resumes 
Summer/Fall 2023

Northeast 
District Station 

Area Vision 
Planning

Summer 2023 through 2024



Get Involved!

Send us a message: ETOD@austintexas.gov

ETOD Project Website: https://projectconnect.com/projects/etod
- Sign up for upcoming engagement events
- Explore past engagement events and community feedback reports
- Sign up for Project Connect/ETOD Newsletter updates

We have begun station area vision planning for the North Lamar and South Congress Transit 
Centers and have incorporated feedback from the first phase of community engagement. Phase 2 
of community engagement for these two station areas will resume in late summer/early fall!

mailto:ETOD@austintexas.gov
https://projectconnect.com/projects/etod


Questions?

Shanisha.Johnson@austintexas.gov

Lucy.Hall@austintexas.gov
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