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DOWNTOWN PLAN 2011- TRANSFORMATIVE STEPS

• Signature Parks

• Urban Trail First Phase

• Re-imagine E. 6th Street

• Permanent Supportive Housing

• Downtown Infrastructure

• Amend Land Development Code

• Central City Economic Development Corporation



DOWNTOWN BY THE NUMBERS

17 Projects delivered 2022 (5.5M SF)

8 Office Buildings under construction

3,000 Hotel rooms planned (14,000 exist)

11,000 Residential units in construction

14,300 Residents currently

117,000 Employees

150 Acres of parkland

15 miles of urban trails

100+ Art installations

DOWNTOWN AUSTIN STATS



ORGANIZATIONAL

• DPID Authorization 2023-2032 Adopted (July 2022)

• Governance Committee - Bylaws Amended (Nov. 2022)

• COA 5-Year Contract Approved (February 2023)

• 5-Year Strategic Plan Approved (March 2023)

• Governance Committee Recommendations Continuing

• 1-Year Work Plans/Milestones Approval (April 2023)

• FY23-24 Operating Budget Approval (April 2023)



STRATEGIC PRIORITIES

Public Space Experience Active Urbanism Built Environment Mobility

Downtown is clean, safe 

and welcoming for 

everyone. 

Downtown ignites, 

attracts, and cultivates 

authentic arts, culture, 

music, nature, and sense 

of place.  

Downtown grows with a 

delightful and eclectic 

mix of modern investment 

and beautiful public 

spaces, while preserving 

historic character and 

funky weirdness. 

Downtown is easier and 

more enjoyable to access 

and move within, has 

enhanced pedestrian 

and transportation 

facilities, and improved 

connections to 

neighboring communities.  

Leadership & Influence

The Downtown Austin Alliance is entrusted with the responsibility to effectively lead, influence, and visibly 

steward downtown for all. 
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GOALS & OBJECTIVES



MAJOR MOVES

• Vibe: commitment to Austin’s culture

• For Everyone: commitment to community impact initiatives

• Affordability: to live, to perform, to play, to work

• DAA Foundation: integration & supporting all programs

• Public Space: Not just clean & safe, but welcoming and vibrant

• Active Urbanism: Public space & storefront activation; artists & 

creatives

• Mobility: Access during construction

• Built Environment: Residential; preservation



TRANSFORMATIVE PROJECTS

• I-35 / Cap & Stitch

PUBLIC SPACE ENVIRONMENT • ACTIVE URBANISM • BUILT ENVIRONMENT • MOBILITY

• Project Connect

PUBLIC SPACE ENVIRONMENT • ACTIVE URBANISM • BUILT ENVIRONMENT • MOBILITY

• Historic Entertainment District

PUBLIC SPACE ENVIRONMENT • ACTIVE URBANISM • BUILT ENVIRONMENT • MOBILITY

• Convention Center District
PUBLIC SPACE ENVIRONMENT • ACTIVE URBANISM • BUILT ENVIRONMENT • MOBILITY



RESEARCH & ADVOCACY IMPERATIVES

• Public Safety
WHAT IS THE MOST EFFECTIVE WAY TO ADDRESS DOWNTOWN PUBLIC SAFETY?

• People & Use
WHO USES DOWNTOWN? WHO SHOULD?

• Austin Cultural Preservation
HOW CAN AUSTIN CULTURE & CULTURAL SPACE BE PRESERVED?

• Affordability
HOW CAN DOWNTOWN AUSTIN TO BE MORE AFFORDABLE?



EXPENSES BY PROGRAM AREA

Public Space Experience 48%

Built Environment 4%

Mobility 7%

Research 3%

Active Urbanism 20%

Marketing & Communication 10%

Administration 8%

Total Operating Budget FY23/24: $13,200,949
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