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CTECC1.0

e Combined Transportation Emergency and Communications Center (CTECC)

e Partnership for Over 20 Years
* Travis County
* Texas Dept. of Transportation
e City of Austin
e Capital Metro

Texas

Daparfment
of Transportation

* Provides Emergency Management, 9-1-1 Call Handling and Dispatch, and
Transportation Management (freeways)

e 8 agencies have an operational presence at CTECC
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CTECC 2.0

Scope:

* Establish a next generation Transportation Management Center
* Manage regional transportation as One System for travelers
* Enhance collaboration across agencies and modes

e Establish a 2nd “live” operational facility
* Improve Austin’s resiliency
e Address space needs

* Regional Approach — invite other government organizations to join

Drivers:
* Inadequate space for regional collaboration

* Backup center lease expires April 2027
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CTECC 2.0

Accomplishments:

e April 2022 — CTECC Governing Board takes action to move forward with
2"d operational facility

e January, 2023 — UT Austin selected to develop Concept of Operations

e Spring 2023 — Governing Board sends letter of interest to governmental
agencies in Central Texas

Goals:
 Summer 2023 — List of interested organizations

* End of 2023 — Complete Concept of Operations
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