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Objective: To provide recommendations for facilitating implementation strategies 
that ultimately lead to the realization of the Food Plan Vision. 

Topics included in the Guide: 
• Suggested Timeline
• Stakeholder Management
• Governance
• Performance Management
• Potential Funding Resources
• Sustainability Goals
• Opportunities, Risks, and Mitigation Strategies

Areas of Research: 
• Other food plans
• Food Policy Councils 
• Social/Civic capital 
• Backbone organizations/Collective Impact 
• Cross-sector collaboration
• Leading transformation
• Food democracy
• Food justice movements
• Implementation strategies of other plan types 
• Food policy
• Food system governance
• Grassroots organization 



Theory of Change



Cultivate strong cross-sectoral, 
intergovernmental, and 

interdepartmental 
coordination

Stimulate collective action 
toward a shared vision and 

goals 

Prioritize the most 
underserved communities 
with a focus on racial and 

social equity

Build resilience into 
implementation by fostering 

leadership building and change 
agency 

Conduct place-based research 
and data gathering to inform 

strategies and measure 
progress

Implementation Approach Objectives

Implementation Vision and Approach Objectives

Vision:
The realization of a food system that is
• Equitable
• Sustainable
• Resilient



Food Plan Analysis 



Governance

Food Plan Analysis Results



Update
dashboard 

success 
metrics 
annually

Publish 
annual 
status 
report

Seek 
stakeholder 

commit-
ment

Determine 
Action Plan 
1 Strategies 

(3- year 
timeline)

Host annual 
stakeholder 
conference

Analyze 
successes 

and failures

Celebrate 
and seek 
renewed 
commit-

ment

Secure 
Funding

Pre Mid Post

Repeat

Implementation Phase
Action Plan 1

Milestones and Timeline



Action Plan 1 Action Plan 4Action Plan 3Action Plan 2

Communicating 
Transparently Storytelling

Breaking Down 
Barriers to 

Engagement
Providing Resources Sharing Best 

Practices



Recommendation Highlights – Plan Design

Adapted from: The City of New York. (2022). Food Forward 
NYC: a 10 year food policy plan. New York: The City of New 
York.

Adapted from: San Diego Food System Alliance. (2021). San Diego County Food 
Vision 2030. San Diego: San Diego Food System Alliance.

Adapted from: Greater London Authority. (2018). The London Food Strategy: 
Healthy and Sustainable Food for London. London: Greater London Authority.



Farm to Plate. (n.d.). The Plan . Retrieved from Farm to Plate: 
https://www.vtfarmtoplate.com/

Santa Barbara County Food Action Network. (n.d.). Current Work. Retrieved from Santa Barbara County Food 
Action Network: https://www.sbcfoodaction.org/case-for-support/

Ganz, M. (2014). Organizing: 
People, Power, Change p11.

Recommendation Highlights – Network Growth
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Thank you!
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