REGULAR MEETING of the
AIRPORT ADVISORY COMMISSION (AAC)
May 10, 2023 3:00 PM
6310 WILHELMINA DELCO DR., ROOM 1405
AUSTIN, TEXAS 78752

Some members of the Commission may be participating via videoconference.

Livestream of the meeting will be available at ATXN1
https://www.austintexas.gov/watch-atxn-live

Audio of the meeting will be available as an alternative to attending in person. Please email Ammie
Calderon at ammie.calderon@flyaustin.com by Noon of the day of the meeting for dial-in details.

Public comment for general communication and for specific agenda items will be allowed in-person or
remotely via telephone.

In person registration is available for speakers who sign up at the meeting location prior to the
meeting being called to order. Registration to speak remotely is available for speakers who have
provided an email to Ammie Calderon at ammie.calderon@flvaustin.com, no later than Noon of the
day before the meeting.

CURRENT BOARD MEMBERS

Wendy Price Todd, Chair Raymond Young Chad Ennis
Bakari Brock, Vice-Chair Jeremy Hendricks
Patrick Rose, Secretary Jonathan Coon

AGENDA
CALL TO ORDER
PUBLIC COMMUNICATION: GENERAL
Public communication for items not on the agenda.
The first 5 registered speakers will each be allowed a three minute allotment to address the Airport

Advisory Commission on an item that is not posted on the agenda. Please see further instructions on
registration above.

Public communication for items included in the agenda as a Discussion/Action item.
Registered speakers will each be allowed a three minute allotment to address the Airport Advisory



Commission on an item that is posted as a Discussion/Action item, but may not address the Airport
Advisory Commission on an item posted as a Briefing. Please see further instructions on registration
above.

INTRODUCTIONS

Jim Smith, Interim Chief Executive Officer — Department of Aviation

APPROVAL OF MINUTES

1. Approve the minutes of the AAC regular meeting on April 12, 2023.

STAFF BRIEFINGS

2. March 2023 Financial Results presented by Rajeev Thomas, Deputy Chief - Finance.
3. Air Service Update provided by Jamy Kazanoff, AUS Air Service Development.
4. Journey with AUS update presented by Somer Shindler, Chief Development Officer.

5. AUS AEDP/Capital Improvement Program Active Projects Update provided by Lyn Estabrook,
Division Manager, Planning and Development.

6. Overview of Journey with AUS — Industry Day event held on April 19, 2023 presented by Somer
Shindler, Chief Development Officer.

7. Hidden Disabilities Sunflower Program presented by Ramonika Carr, Division Manager, Guest
Services.

8. Update regarding status of litigation related to the Concession and Lease Agreement for the South
Terminal Facility provided by Tracy Thompson, Chief Officer — Administrative and External Affairs.

9. City of Austin Office of the City Auditor report related to Jacqueline Yaft, former AUS CEO
provided by Tracy Thompson, Chief Officer — Administrative and External Affairs.

DISCUSSION/ACTION ITEMS

10. Authorize an amendment to a contract for architectural and engineering services for the Airport
Principal Architect/Engineer, with HNTB Corporation, to increase the amount by $27,000,000, for a
revised total contract amount not to exceed $52,000,000.

11. Authorize negotiation and execution of amendments to six retail food and beverage concession
lease agreements with Brazos Concessions Co./Salt Lick Joint Venture; AUS Plus Retail, LLC;
DNC AUS Plus F&B, LLC; Paradies Lagardere @ AUS, LLC; News and Gift Shops International-
Austin Joint Venture; and Host International, Inc., to extend the term of these agreements by four
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12.

13.

14.

years, provide additional enhancements to product offerings, and require additional capital
investments.

Authorize negotiation and execution of a contract for enterprise security information and event
management software products and services with DeSpain & Associates, Inc d/b/a DAI Source, for
a term of three years in an amount not to exceed $440,000.

Discussion and possible action on facilitating informal working relationship between the
Environmental Commission and the Airport Advisory Commission — Requested and presented by
Airport Advisory Commission member Raymond Young.

Discussion and possible action on a recommendation by the Airport Advisory Commission to
Project Connect, Austin Transit Partnership, and CapMetro about the updated light rail options for
public consideration and feedback — Requested and presented by Airport Advisory Commission
member Bakari Brock.

DISCUSSION ITEMS

15.

Review of Actions of City Council at the April 20, 2023 meeting.

Authorize an amendment to the contract for construction services for the Barbara Jordan Terminal
Optimization with Hensel Phelps Construction Co., in the amount of $89,000,000 for a revised
total contract amount not to exceed $135,000,000.

[approved on consent]

EUTURE AGENDA ITEMS

NEXT REGULAR MEFTING

The next regular meeting of the AAC is currently scheduled for Wednesday, June 14, 2023.

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act. Reasonable
modifications and equal access to communications will be provided upon request. Meeting locations are
planned with wheelchair access. If requiring Sign Language Interpreters or alternative formats, please
give notice at least 2 days before the meeting date. Please call Ammie Calderon, Aviation Department,
at (512) 530-6605 for additional information; TTY users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Tracy Thompson at
tracy.thompson@flyaustin.com.



AIRPORT ADVISORY COMMISSION

ITEM 1 - APPROVAL OF MINUTES

April 12,2023 Regular Meeting




AIRPORT ADVISORY COMMISSION (AAC)
REGULAR MEETING

MINUTES

April 12,2023

The Airport Advisory Commission convened in a regular meeting on April 12, 2023 at 6310
Wilhelmina Delco Dr. Room 1406 Austin, Texas.

Vice-Chair Wendy Todd called the regular meeting to order at 3:07 p.m.

Commissioners in Attendance:

Eugene Sepulveda, Chair Raymond Young Scott Madole
Wendy Price Todd, Vice-Chair Bakari Brock Patrick Rose
Raymond Young Chad Ennis

Commissioners in Attendance Remotely:
Jonathan Coon

Commissioners Absent:
Billy Owens
Jeremy Hendricks, Secretary

PUBLIC COMMUNICATION: GENERAL
None

INTRODUCTIONS

Patrick Rose, Commissioner - Airport Advisory Commission
Jason Alexander, Deputy Chief - Airport Affairs



APPROVAL OF MINUTES

1.

Approve the minutes of the regular AAC meeting on April 12, 2023.

The minutes from the meeting of March 8, 2023 were approved on Commissioner Brock’s
motion and Commissioner Ennis seconds on an 8-0-1-2 vote. Commissioner Owens and
Hendricks were absent. Commissioner Rose abstained.

ACTION ITEMS

Nomination and election of Airport Advisory Commission Secretary Patrick Rose for a one
year term beginning May 1, 2023.

A motion to approve was made by Commissioner Brock; Commissioner Young seconded.
Motion passed on a 9-0-0-2 vote. Commissioners Owens and Hendricks were absent.

Nomination and election of Airport Advisory Commission Vice-Chair Bakari Brock for a
one year term beginning May 1, 2023.

A motion to approve was made by Commissioner Todd; Commissioner Young seconded.
Motion passed on a 9-0-0-2 vote. Commissioners Owens and Hendricks were absent.

Nomination and election of Airport Advisory Commission Chairwoman Wendy Price-Todd
for a one year term beginning May 1, 2023.

A motion to approve was made by Commissioner Madole; Commissioner Brock seconded.
Motion passed on a 9-0-0-2 vote. Commissioners Owens and Hendricks were absent.

STAFF BRIEFINGS

5.

6.

February 2023 Financial Results presented by Rajeev Thomas, Deputy Chief - Finance.
Air Service Update presented by Jamy Kazanoff, Air Service Development.

Journey with AUS (AUS AEDP/Capital Improvement Program) presented by Lyn
Estabrook, Division Manager, Planning and Development.

Update of the Barbara Jordan Terminal West End Expansion, presented by Lyn Estabrook,
Division Manager Planning and Development.

Update regarding increase contract authorization for AEDP architect HNTB, presented by
Lyn Estabrook, Division Manager, Planning and Development.



DISCUSSION/ACTION ITEMS

10.

11.

Authorize an amendment to the contract for construction services for the Barbara Jordan
Terminal Optimization with Hensel Phelps Construction Co., in the amount of $89,000,000
for a revised total contract amount not to exceed $135,000,000.

[Note: This contract was awarded in compliance with 49 CFR Part 26 DBE Procurement
Program by meeting the goals with 2.28% DBE participation].

A motion to approve was made by Commissioner Ennis; Commissioner Young seconded.
Motion passed on a 9-0-0-2 vote. Commissioners Owens and Hendricks were absent.

Authorize negotiation and execution of a contract to provide communications cable
infrastructure maintenance and repair services, with Brymer Communication Services,
LLC, for a term of five years in an amount not to exceed $2,500,000.

[Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established.]

A motion to approve was made by Commissioner Ennis; Commissioner Madole seconded.
Motion passed on a 8-0-1-2 vote. Commissioners Owens and Hendricks were absent.
Commissioner E. Sepulveda recused.

DISCUSSION/ACTION ITEMS

12.

13.

Review of Actions of City Council at the March 23, 2023 meeting

Authorize execution of a construction contract for the Airport Expansion and
Development Program Building Demolition project with STR Constructors, LLC, in the
amount of $3,482,852 plus a $522,428 contingency, for a total contract amount not to
exceed $4,005,280.

Approved on consent

Review of Commission Recommendations and Actions to discuss with appointing City
Council Member.

Introduction of Patrick Rose and Jason Alexander
Commission Officers

Wendy Price Todd — Chair

Bakari Brock — Vice-Chair



Patrick Rose — Secretary
e Update on the West Gate expansion; commission has requested revenue and pay back of
loans.

FUTURE AGENDA ITEMS

e ABLE agreement update

¢ South Terminal Schedule

e Auditor report in regards to the resignation of Jacqueline Yaft
¢ Sunflower Program update

NEXT REGULAR MEETING

The next regular meeting of the AAC is scheduled for Wednesday, May 10, 2023.

ADJOURNMENT

Chair E. Sepulveda adjourned the meeting at 4:34 p.m. without objection.

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon
request. Meeting locations are planned with wheelchair access. If requiring Sign Language
Interpreters or alternative formats, please give notice at least 2 days before the meeting
date. Please call Ammie Calderon, Aviation Department, at (512) 530-6605 for additional
information; TTY users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Tracy Thompson
at tracy.thompson@flyaustin.com.



AIRPORT ADVISORY COMMISSION

ITEM 2 — STAFF BRIEFINGS

March 2023 Financial Results presented by
Rajeev Thomas, Deputy Chief - Finance.




MEMORANDUM
TO: Airport Advisory Commissioners
FROM: Rajeev Thomas, Deputy Chief - Finance, Aviation Department
DATE: May 10, 2023
SUBJECT: Austin-Bergstrom International Airport (AUS) Update

March 2023 Financial Results

Total passenger traffic totaled 1,941,044 in March 2023, an increase of 6.5% compared
to March 2022. Strong passenger traffic results from spring break travel and special
events in the month including SXSW, Rodeo Austin, PGA Dell Match Play,
NASCAR, and Texas Relays. Additionally, average daily departures have increased
from 254 in March 2022 to 265 in February 2023, an inctease of 4.3%. The growth in
passengert and aircraft traffic in the month of March 2023 drove strong operating

performance.
e FY 2022 Variance FY 2022 YTD Variance
March Fav (Unfav) YTD Fav (Unfav)
Enplanements 961,261 905,412 6.2% 5,231,943 4,409,361 18.7%
Landing Weights 1,183,218,846 | 1,086,411,536 8.9%{ 6,618,416,659| 5,863,740,083 12.9%
Cargo Tonnage 12,940 13,973 -7.4% 76,090 74,816 1.7%
Operating Revenue $24,133,960 $21,419,703 $2,714,256 $132,301,138 $112,607,654 $19,693,485
Airport OPEX $12,163,107 $7,908,713 ($4,254,394)) $57,868,341 $46,582,495 ($11,285,846)
Total Requirements $18,072,484 $13,030,226 ($5_042,258)I $93,332,846 $78,343,263 ($14,989,583)
Net Income Before Federal Relief $6,061,476 $8,389,478 ($2,328,002) $38,968,292 $34,264,390 $4,703,902
Federal Relief Reimbursement $4,041,921 $7,404,619 ($3,362,699) $29,853,241 $27,922,061 $1,931,181
Net Income After Federal Relief $10,103,396 $15,794,097 ($5,690,701) $68,821,533 $62,186,451 $6,635,082

Table #1 illustrates March 2023’s enplanements totaled 961,261 which is 6.2% higher
than March 2022, serving an additional 55,849 enplaned passengets. Landing weights
totaled 1.18 billion pounds in March 2023 representing an inctease of 8.9% compared
to March 2022. Cargo volume totaled 12,940 tons in March 2023 representing a
decrease of 7.4% compared to March 2022.

Monthly operating revenues increased 12.7% ot $2.7M compared to March 2022,
Totaling $24.1M, March 2023 operating revenue is composed of 42.6% aitline
revenue, 55.7% non-aitline revenue, and 1.7% interest income.

Airport operating expenses totaled $12.2M for the month, an increase of 53.8% or
$4.3M compared to March 2022. March 2023 contained three pay petiods compared
to two pay periods in March 2022, resulting in $3M of additional personnel costs in
the month. When the expense related to the additional pay period is removed the
increase in operating expenses compared to March 2022 is 15.5%. The increased
operating expenses are the result of higher personnel costs resulting from the 4%
across the board pay increase and increase in the living wage to $20 pet hour, and



increased contractual costs including parking services and consulting contracts. AUS
reported a §6.1M surplus (before federal relief funding) in March 2023 compared to a
sutplus of $8.4M in March 2022.

Fiscal Year 2023 Financial Results
Through the sixth month of Fiscal Year 2023 (FY2023), AUS delivered strong

financial petformance when compared to the same period in Fiscal Year 2022
(FY2022). FY2023 Year to Date (YID) Operating Revenue totals $132.3M compared
to $112.6M in FY2022, a 17.5% increase. Ai.rport Operating Expenses totaled $57.9M
YTD in FY2023 compared to $46.6M in FY2022, a 24.2% increase. Net income
before federal relief funding totals $39.0M YTD in FY2023 compared to $34.3M in
FY2022, an increase of 13.7% or $4.7M.

D B ge D
0 0
able # Approve
Budge D
a ona ed
Operating Revenue $112,739,380 $132,301,138 $19,561,758 17.4%
Airport OPEX $63,653,287 $57,868,341 $5,784,946 9.1%
Total Requirements $99,196,778 $93,332,846 $5,863,932 5.9%
Net Income Before Debt Service $40,948,849 $66,374,539 ($25,425,690) (62.1%)
Net Income Before Federal Relief $13,542,602 $38,968,292 $25,425,690 187.7%
Federal Relief Reimbursement $15,000,000 $29,853,241 $14,853,241 99.0%
Net Income After Federal Relief $28,542,602 $68,821,533 $40,278,932 141.1%

Through March 2023, AUS delivered favorable YTD financial performance compared
to FY2023 budget on a seasonalized basis due to increased revenue and operating
expense savings. As presented in Table #2, FY2023 revenues exceed budgeted
revenues by 17.4% ot $19.6M. Airport operating expenses are 9.1% or $5.8M below
budgeted expenses due primarily to higher than budgeted petsonnel vacancy rates.
Before federal relief funding application, AUS reports net income of $39.0M, which
exceeds the seasonalized budget estimate by $25.4M.

Attachments: March 2023 - AAC Financial Report



CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070
Income Statement - For Internal Use Only
Fiscal Year to Date for 6 Month(s) ended March 31, 2023

FY 2023 Budget Y-T-D to Budget
Seasonalized Year to Date Variance % Variance
Budget 6 month(s) w/ Accruals Fav (Unfav) Fav (Unfav)
REVENUE
AIRLINE REVENUE
Landing Fees 47,662,161 22,358,268 22,974,133 615,865 2.8%
Terminal Rental & Other Fees 63,961,021 30,774 418 35,946,559 5172141 16.8%
TOTAL AIRLINE REVENUE 111,623,182 53,132,686 58,920,691 5,788,005 10.9%
NON-AIRLINE REVENUE
Parking 58,014,820 27,289,902 31,168,245 3,878,343 14.2%
Ground Transportation for Hire 8,272,870 3,749,567 4,808,760 1,059,193 28.2%
Rental Cars 17,549,148 8,774,574 10,660,643 1,886,069 21.5%
Food & Beverage 13,731,203 6,865,602 8,780,140 1,914,538 27.9%
Retail 6,026,897 3,013,449 3,526,678 513,230 17.0%
Advertising 2,813,205 1,406,603 2,744,959 1,338,357 95.1%
Other Concessions, Rentals & Fees 18,978,998 8,449 499 10,155,874 1,706,375 20.2%
TOTAL NON-AIRLINE REVENUE 125,387,141 59,549,194 71,845,300 12,296,106 20.6%
Interest Income 115,000 57,500 1,535,147 1,477,647 2569.8%
TOTAL REVENUE 237,125,323 112,739,380 132,301,138 19,561,758 17.4%
OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security 74,671,773 35,029,219 33,121,901 1,907,317 5.4%
Airport Planning and Development 8,786,590 3,907,486 3,183,658 723,828 18.5%
Support Services 42,459,034 18,633,295 15,076,491 3,556,803 19.1%
Business Services 12,520,968 6,083,287 6,486,290 (403,003) (6.6%)
TOTAL OPERATING EXPENSES 138,438,365 63,653,287 57,868,341 5,784,946 9.1%
Debt Service
2013 Prosperity Bank Loan 5,407,997 2,704,259 2,704,259 0 0.0%
2014 Bond Issuance 7,077,844 3,538,922 3,538,922 0 0.0%
2017 Bond Issuance 10,034,715 5,017,358 5,017,358 0 0.0%
2019 Refunding Bonds 14,448,778 7,228,940 7,228,940 0 0.0%
2019 New Money 17,718,594 8,858,844 8,858,844 o 0.0%
2022 New Money 2,599 644 57,924 57,924 0 0.0%
TOTAL Net Debt Service 57,287,573 27,406,247 27,406,247 0 0.0%
OTHER REQUIREMENTS
Workers' Compensation 467,455 233,728 233,728 0 0.0%
Citywide Administrative Support 6,665,867 3,332,934 3,332,934 0 0.0%
Communications & Technology Mgmt 1,738,119 869,060 869,060 0 0.0%
Accrued Payroll 191,946 95,973 95,973 0 0.0%
Operating Reserve 4,364,333 2,182,167 2,279,694 (97,528) (4.5%)
CTECC 465,061 232,531 232,531 0 0.0%
Trunked Radio Allocation 452,764 226,382 226,382 o 0.0%
Public Works Capital Projects Mgmt Fund 1,575,917 787,959 787,959 0 0.0%
Compensation Adjustment 353,027 176,514 0 176,514 100.0%
TOTAL OTHER REQUIREMENTS 16,274,489 8,137,245 8,058,259 78,986 1.0%
TOTAL REQUIREMENTS 212,000,427 99,196,778 93,332,846 5,863,932 5.9%
EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 25,124,896 13,542,602 38,968,292 25,425 690 187.7%
Federal Relief Reimbursement (Parking) (9,228,308) (4,614,154) (5,216,249) 602,095 13.0%
Federal Relief Reimbursement (Debt Service) (20,771,692) (10,385,846) (24,636 993} 14,251,147 137.2%
TOTAL FEDERAL RELIEF REIMBURSEMENT (30,000,000} (15,000,000) (29,853,241} 14,853 241 99.0%
EXCESS (DEFICIT) OF TOTAL AFTER FEDERAL RELIEF 55,124,896 28,542 602 68,821,533 40,278,932 141.1%

Note: Columns may not add to totals shown because of rounding
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AIRPORT ADVISORY COMMISSION

ITEM 3 - STAFF BRIEFINGS

Air Service Update presented by Jamy
Kazanoff, Air Service Development.
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AUS monthly seat comparisons to 2022:
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May 2023 Air Service Snapshot

Year Over Year Change in Scheduled Seat Capacity
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Highlights of recent air service announcements/developments include:

Air Canada YYZ upgauges to A220-300 (137 seats) on May 1; AC returns to YVR 2/wk on May 1

Alaska returns to BOI on June 15 through Sept. 4

Allegiant resumed IND in March; OMA will start 2/wk eff. June 15

American RSW service started in February through early May; seasonal service to VPS resumed on Feb.
4 and loaded through summer, will increase to daily for June-August; SMF daily service starts May 5;
CZM suspended Aug. 12 — Oct. 7; added three AGS roundtrips in April for Masters Tournament; ASE
increased to daily for June-Labor Day; suspended MBJ and NAS after mid-August; will serve PNS 1/wk
for June-mid August; STL suspended from early May to early October

Copa will start 4/wk service to PTY on July 6

Delta increased JFK 3x->4x starting June; BOS 2x->3x LAX 3x->4x RDU 1x->2x SEA 2x->3x starting in
July

Hawaiian will increase HNL to 4/wk starting in May for the Summer

JetBlue will reinstate FLL on June 15, BOS will only be 1x for June 15 — Sept. 5 with the A220-300
Lufthansa loaded B787-9 (294 seat) starting May 2 (+39 seats v. A330-300)

Southwest resumed CHS, CZM, ECP, & PVR in March; VPS resumes in June; JAX will be served 1/wk eff.
September

Spirit has discontinued CUN & MIA; LAS #2 returns in August; new service to SMF starts on June 7
Virgin Atlantic started nonstop service to London {Heathrow) on May 25, 2022 with four weekly flights
and will remain at 4/wk

Westlet will reinstate YYC service 2/wk from May 18 to Oct 26



May 2023 v. 2022 air service comparison:

| Average Seats/Aircraft

4 May. May. Change

Average Daily 2022 2023 Change %
Nonstop Destinations 87 89 +2 +2%
Carriers 18 18 n.c. n.c.
Nonstop Departures 271 276 +4 +2%
Nonstop Seat Departures 40,032 41,695 +1,663 +4%
148 151 +4 +3%

Current AUS air service:

April 2023 v. 2022 carrier seat share comparison:
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