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Presentation Outline
• ACT Plan 101
• Process and Deliverable
• Public Engagement Process and Results
• Next Steps/Timeline
• Questions
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What is the ACT Plan?
• Study of transportation connections to, from, and within downtown
• Multimodal in nature
• Reviews existing plans, including:

• Great Streets Master Plan (2001)

• Downtown Access and Mobility Plan (2002)

• Downtown Austin Plan Transportation Framework Plan (2008)

• Downtown Austin Plan (2011)

• Downtown Austin Parking Strategy (2018)

• Austin Strategic Mobility Plan (2019)

• Goals
• Identify feasible options to accommodate recognized needs

• Coordinate with Project Connect, I-35 Capital Express Central, future growth

• Communicate to public the ultimate plans for right-of-way downtown

• Create implementation plan

• Develop community support for build out of surface-level projects
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Why Now?
• Began in 2019  Paused in 2020  Restarted in early 2022

• Update with latest on:

• I-35 Capital Express Central (including cap-and-stitch)
• Project Connect
• 2016/2020 Mobility Bond efforts

• Identify actionable items for:

• City and public agencies
• Input for ATP and TxDOT
• DAA, partners, and stakeholders

• Understand funding required

• Action Item 87 in the ASMP
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Current I-35 Capital Express Central Schematic
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Potential Project Connect Changes to Downtown



Project Recommendations

7Austin Core Transportation (ACT) Plan

Identify needs 
Determine 

right-of-way/ 
curb-to-curb 

space

Establish 
feasible modal 

networks

Review TCM 
and Great 

Streets

Develop 
feasible project 

options

Review 
w/stakeholders 
and community

Refine project 
options based 
on comments

Compile full 
draft plan for 

review
Complete cost 

estimates
Final plan with 
implementation 

strategies



Deliverable – Sample 
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Deliverable – Sample 
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• Focused on feasible design solutions that 
have broad community consensus

• Identify funding needs and other barriers to 
implementation

• Coordinate improvement phasing with 
Project Connect and I-35 Capital Express 
Central construction

• Identify quick wins and complements to 
other on-going mobility projects



Public Engagement

• Working with Downtown Austin Alliance 

• More than 80 Downtown stakeholders

• Public events, pop-ups, and community meetings

• Integration with other Downtown focused projects and programs 
(e.g., Palm District, Project Connect, etc.)

• Geographic coverage of Downtown based on Downtown Austin Plan

• Identification of 20 different focus populations
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2,100+ responses
Phase 1 Survey Results
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2,100+ responses
Phase 1 Survey Results
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2,100+ responses – Green shows most preferred ranking, red shows least preferred
Phase 1 Survey Results
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1,400+ responses
Phase 2 Survey Results
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Support: 16%
Oppose: 73%

Support: 36%
Oppose: 44%

Review Existing Downtown Cross-Sections



1,400+ responses
Phase 2 Survey Results
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Support: 34%
Oppose: 40%

Support: 71%
Oppose: 17%

Support: 60%
Oppose: 23%

Review Potential Downtown Cross-Sections



1,400+ responses
Phase 2 Survey Results
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72%: Scenario 3 is best
82%: Existing Conditions is worst

86% support, 11% oppose targeted 
installation of dedicated transit lanes

Review Potential Bicycle Networks and Transit Facilities



1,400+ responses
Phase 2 Survey Results
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Existing: 31% support, 42% oppose Option 1: 31% support, 45% oppose Option 2: 48% support, 33% oppose

Review Street Directionality (One-Way vs. Two-Way)



1,400+ responses
Phase 2 Survey Results
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Next Steps and Timeline

• TxDOT – Final EIS on I-35 Capital Express Central 

• Austin Transit Partnership – Final Preferred Alternative for Project Connect

• Develop Draft Plan for Review – May/June

• Modal networks

• Signature projects

• Implementation plan

• Boards/Commissions/Council for review and adoption – Through the 
summer
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QUESTIONS?

ACTPlan@austintexas.gov

austintexas.gov/department/austin-core-transportation-plan

mailto:ACTPlan@austintexas.gov
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