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Recent Direction from Council
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"To further Council's ongoing commitment to support the City's Minority and Women Owned 
Business Enterprise Procurement Program, the City Manager is directed to explore the 
development of additional, complementary, procurement programs that will promote further 
contracting opportunities for small businesses, including but not limited to minority and women 
owned businesses. Such programs should consider a local preference feature and be presented to 
council for action before August 31, 2023, so that Council can align their adoption with the 
implementation of future updates to the disparity study goals for MWBE. As part of the 
envisioned stakeholder process for developing updated MWBE goals and the above 
complementary procurement programs, the City Manager is directed to work with the local 
chambers of commerce to review the 2022 Disparity Study and to identify ways that the City can 
further support small, local businesses in accordance with race and gender-neutral guidelines 
offered by past legal assessments."



Stakeholder Engagement

3

• Meetings
o Austin Black Contractors Association (currently scheduling)
o Austin Chamber of Commerce
o Austin LGBT Chamber of Commerce
o Local Business Stakeholders, meeting (various)
o Greater Austin Hispanic Chamber of Commerce
o US Hispanic Contractors Association
o More meetings (in development, through July, 2023)

• Survey
o www.surveymonkey.com/r/VZSNJ9Z
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Local Preference



Local Preference – Regulations 
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• Local preference allowed by statute, Ch 271
o “principal place of business”…“within the municipality”

• Limits on Amounts of Local Preference
o Construction, Less than $100,000 (Up to 5%)
o Goods and Services, Less than $500,000 (Up to 5%)
o Goods, Any amount (Up to 3%)

• Local Preference not allowed
o Construction‐Related Professional Services
o Contracts using Federal Funds 



Local Preference – City’s Current Program 

6

• Definitions
o “principle place of business” = Headquarters or Branch Office
o “withing the municipality” = Full Purpose Jurisdiction

• Amounts of Local Preference
o Construction, Less than $100,000 (5%)
o Construction, Any amount, “Experience with Austin Issues” (10 pts.)
o Goods and Services, Any amount (3% or 10 pts.)

• Constraints
o Definition of Local, too limited, misaligned
o No benefit in Informal / Small Dollar procurement 

(Can’t pre‐certify due to “Branch Office”)



Local Preference – Recommended Enhancements
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• Update and Align definition of “Local”
o Austin – Round Rock MSA (5‐County Area)
o More consistent with current market 
o Aligned/complimentary with City’s M/WBE Program (SLBP)

• Revisit “Branch Office” approach
o Not sensitive to magnitude/size of local presence
o Cannot be identified, and therefore certified in advance
o Limits program options in Small Dollar and Informal purchasing
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Small Businesses
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Small Businesses – Regulations and Benefits 

• Very limited regulations – Must serve Government purpose

• Benefits of Small Business programs
o Broad Appeal – small businesses make up largest number of employers
o Focus on Prime Contractors – Simplifies administration
o Amplifies benefits to other programs – recognize their certs., include their firms)
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Small Businesses – City’s Current Program 

• Small Business Construction Program
o Initial program (early 2010s)
o Construction, less than $50,000
o Limit quotes to SBE firms only if available
o Recognized all City‐certified firms (Minority‐owned, Women‐owned, Small)
o Very limited success (few projects below $50,000)

• Informal Competitive Processes
o Newest addition to SBE program (2022)
o General goods and services, $3,000 to $50,000
o Recognizes multiple certifications (City M/WBE and State HUB)
o Modified existing informal competition procedures (2)
o Both procedures limit competition to small businesses when possible



Small Business – Recommended Enhancements
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• Small Dollar purchasing, Under $3,000
o Purchase from Small Businesses whenever possible
o Simplify identification of Small Business for staff
o Incentivize Departments with Annual Reports

• Formal Procurement, Above $50,000
o Include a Small Business preference, to mirror Local preference
o Extend preference to Small Subcontractors, same as Local preference
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Recommended Enhancements
Summary
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Recommended Enhancements ‐ Summary

• Update “Local” definition (Greater Austin MSA)

• Review “Branch Office” approach (allow more program options)

• Expand Small Business program
o Small Dollar purchases
o Formal Competition

• Apply Local and Small Business programs separately
(compounds benefits to Businesses that are both Local and Small)
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Next Steps

• Determine specific procedural conditions and changes
o Which contract categories apply
o Which solicitation types apply
o What bid discounts (price %) & evaluation points (score %) apply

• Return to Audit and Finance Committee in August 2023
o Final recommendations
o Implementation Plans

• Implement Program Changes
o Communicate with stakeholders and supplier communities
o Update procedures, documents, train staff
o Go‐Live with Local‐Small program changes October 1, 2023 (FY24)
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Questions / Discussions
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