
Austin Animal Center
Austin Animal Center Data and Reporting



Part 1: Data



Statements from February 2023 AAC Commission Meeting

“All the shelters are seeing less adoptions and more animals coming in 
since the pandemic. The exit rates. Less adoptions. Rescue partners 
can take less. Less transfers…..We only have so many kennels that 
you know being a municipal shelter we’re not a sanctuary…A lot of 
people think no kill thinks a dog can live here 10 years until its natural 
death.” 

-AAC Director Don Bland



What we’ve heard from AAC

A high number of people are giving up their pets due to housing restrictions and 
economic challenges. 

Fact: The number of animals being surrendered by their owners was the lowest in 
history except for 2020. 

We don’t have enough staff or money to be successful. 

Fact: 2022 intake was just 60% of 2019 intake and AAC has 10 more staff positions 
and a budget that is approximately $4,000,000 greater than in 2019

There are not enough people adopting. 

Fact: Adoptions as a percentage of total outcomes has increased from 37% to 53%



Summary of data findings

● The current capacity and length of stay problems at AAC are NOT caused by 
any of the following:

○ Increase in intake (there has been a sharp decrease)
○ Increase in pets surrendered by their owners (owner surrenders are near historical lows)
○ Intakes outpacing outcomes (intakes and outcomes are closely aligned year-over-year) 
○ Lack of adoptions (adoptions as a percentage of intakes and a percentage of outcomes are 

up, meaning relative to intake MORE people are adopting)
○ Lack of transfers (transfers relative to intakes have remained relatively consistent) 
○ Lack of staffing (staffing is higher than in years when intake was nearly double what it was in 

2022)
○ Lack of funding (the budget is 4 million dollars higher than when intake was nearly double 

what it was in 2022)



Annual Data Trends 



Changes between 2019 and 2022



2014 to 2023 Dog Intakes - AAC open data portal



Intakes by type 2014 to 2022



Intakes and outcomes 













Trends using first quarter to include 2023













AAC April Intake and Outcome Data









AAC Budget









Part 2: Monthly Reporting



Austin Animal Center Reports until 2021



Reports as they are presented now



What was shared with the commission before 2021? 

1. Data report (used to be called 
Monthly Data Report)

2. Narrative report (used to be 
called Animal Services 
Report)

3. Supplemental docs (eg. 
budget presentation, new 
policy documents, briefings) 



Examples of monthly reports from other cities



Dallas Animal Services monthly report card



Atlanta, Georgia (Fulton and DeKalb Counties)



Kansas City, Missouri 



Summary

● AAC Intakes are down significantly relative to previous years. 
● Without adequate data, it’s impossible for the Commission to understand the 

negative trends in outcomes. 
● Non-live outcomes are trending up as a percentage of total intake 

(euthanasia, died, missing outcome types) but we cannot see this with the 
current ‘report.’ 

● Budget and staffing are both significantly higher than in earlier years when 
intake was nearly double what it is today, but the commission does not have 
adequate reports that show the budget relative to intake and other services 
(like spay and neuter). 



Statements from February 2023 AAC Commission Meeting

“All the shelters are seeing less adoptions and more animals 
coming in since the pandemic. The exit rates. Less adoptions. 
Rescue partners can take less. Less transfers…. All I can foster 
is 30 pounds or less and all we have that needs fostering are 
dogs that are large. A lot of situations create that imbalance.” 
 

           -AAC Director Don Bland


