REGULAR MEETING of the
AIRPORT ADVISORY COMMISSION (AACQ)
June 14, 2023 3:00 PM
6310 WILHELMINA DELCO DR., ROOM 1405
AUSTIN, TEXAS 78752

Some members of the Commission may be participating via videoconference.

Livestream of the meeting will be available at ATXN1
https://www.austintexas. gov/watch-atxn-live

Audio of the meeting will be available as an alternative to attending in person. Please email Ammie
Calderon at ammie.calderon@flyaustin.com by Noon of the day of the meeting for dial-in details.

Public comment for general communication and for specific agenda items will be allowed in-person or
remotely via telephone.

In person registration is available for speakers who sign up at the meeting location prior to the
meeting being called to order.  Registration to speak remotely is available for speakers who have
provided an email to Ammie Calderon at ammie.calderon@flyvaustin.com, no later than Noon of the
day before the meeting.

CURRENT BOARD MEMBERS

Wendy Price Todd, Chair Raymond Young Chad Ennis
Bakari Brock, Vice-Chair Jeremy Hendricks Jonathan Coon
Patrick Rose, Secretary

AGENDA
CALL TO ORDER

PUBLIC COMMUNICATION: GENERAL

Public communication for items not on the agenda.
The first 5 registered speakers will each be allowed a three minute allotment to address the Airport

Advisory Commission on an item that is not posted on the agenda. Please see further instructions on
registration above.

Public communication for items included in the agenda as a Discussion/Action item.
Registered speakers will each be allowed a three minute allotment to address the Airport Advisory



Commission on an item that is posted as a Discussion/Action item, but may not address the Airport
Advisory Commission on an item posted as a Briefing. Please see further instructions on registration
above.

APPROVAL OF MINUTES
1. Approve the minutes of the AAC regular meeting on May 10, 2023.

STAFF BRIEFINGS

2. Air Service Update provided by Jamy Kazanoff, AUS Air Service Development.

3. Journey with AUS (AUS AEDP/Capital Improvement Program) Active Projects Update
provided by Lyn Estabrook, Division Manager, Planning and Development

4. April 2023 Financial Results presented by Rajeev Thomas, Deputy Chief - Finance.

5. Update regarding status of litigation related to the Concession and Lease Agreement for the
South Terminal Facility provided by Tracy Thompson, Chief Officer - Administrative and
External Affairs.

6. Update regarding Austin-Bergstrom Landhost Enterprises, Inc. operation of the Hilton Austin
Airport Hotel presented by Tracy Thompson, Chief Officer - Administrative and External Affairs.

DISCUSSION/ACTION ITEMS

7. Discussion and possible action on a recommendation by the Airport Advisory Commission to
Project Connect, Austin Transit Partnership and CapMetro regarding transportation alternatives to
Austin-Bergstrom International Airport — Requested and presented by Airport Advisory Commission
Secretary Patrick Rose.

8. Discussion and possible action on a recommendation by the Airport Advisory Commission to
establish a cooperative relationship between the Environmental Commission and Joint Sustainability
Committee with the Airport Advisory Commission — Requested and presented by Airport Advisory
Commission member Raymond Young.

DISCUSSION ITEMS

9. Review of Action of City Council at the May 18, 2023 meeting - Authorize an amendment to a
contract for architectural and engineering services for the Airport Principal Architect/Engineer with
HNTB Corporation, to increase the amount by $27,000,000, for a revised total contract amount not
to exceed $52,000,000. [approved on consent]

10. Review of Action of City Council at the June 1, 2023 meeting - Authorize negotiation and execution
of amendments to six retail food and beverage concession lease agreements with Brazos
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11.

12.

Concessions Co./Salt Lick Joint Venture; AUS Plus Retail, LLC; DNC AUS Plus F&B, LLC;
Paradies Lagardere @ AUS, LLC; News and Gift Shops International-Austin Joint Venture; and
Host International, Inc., to extend the term of each agreement by four years, provide additional
enhancements to product offerings, and require additional capital investments.

[approved on consent]

Review of Action of City Council at the June 1, 2023 meeting - Approve a settlement in City of
Austin v. Lonestar Holdings, LLC, Cause No. C-1-PB-22-001462 in Travis County District Court,
and Lonestar Holdings, LLC v. City of Austin, Cause No. 1:22-cv-00770, in the United States
District Court for the Western Division, Austin, TX. [approved on consent]

Review of Actions of City Council at the June 8, 2023 meeting - Authorize negotiation and
execution of a contract for enterprise security information and event management software products
and services with DeSpain & Associates, Inc d/b/a DAI Source, for a term of three years in an
amount not to exceed $440,000. [approved on consent]

EUTURE AGENDA ITEMS

NEXT REGULAR MEETING

The next regular meeting of the AAC is currently scheduled for Wednesday, July 12, 2023.

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act. Reasonable
modifications and equal access to communications will be provided upon request. Meeting locations are
planned with wheelchair access. If requiring Sign Language Interpreters or alternative formats, please
give notice at least 2 days before the meeting date. Please call Ammie Calderon, Aviation Department,
at (512) 530-6605 for additional information; TTY users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Tracy Thompson at
tracy.thompson@flyaustin.com.






AIRPORT ADVISORY COMMISSION

ITEM 1 - APPROVAL OF MINUTES

May 10, 2023 Regular Meeting







AIRPORT ADVISORY COMMISSION (AAC)
REGULAR MEETING

MINUTES

May 10, 2023

The Airport Advisory Commission convened in a regular meeting on May 10, 2023 at 6310
Wilhelmina Delco Dr. Room 1405 Austin, Texas.

Vice-Chair Wendy Todd called the regular meeting to order at 3:07 p.m.

Commissioners in Attendance:
Wendy Price Todd, Chair
Patrick Rose, Secretary

Commissioners in Attendance Remotely:
Jonathan Coon Jeremy Hendricks
Chad Ennis

Raymond Young

Commissioners Absent:
Bakari Brock, Vice-Chair

PUBLIC COMMUNICATION: GENERAL
None

INTRODUCTIONS

Jim Smith, Interim Chief Executive Officer — Department of Aviation



APPROVAL OF MINUTES

Approve the minutes of the regular AAC meeting on April 12, 2023.

The minutes from the meeting of April 12, 2023 were approved on Commissioner Rose’s
motion and Commissioner Young seconds on a 6-0-0-1 vote. Commissioner Brock was
absent.

STAFF BRIEFINGS

2. March 2023 Financial Results presented by Rajeev Thomas, Deputy Chief - Finance.

3. Air Service Update presented by Jamy Kazanoff, Air Service Development.

4.  Journey with AUS update presented by Somer Shindler, Chief Development Officer.

5.  AUS AEDP/Capital Improvement Program Active Projects Update provided by Lyn
Estabrook, Division Manager, Planning and Development.

6. Overview of Journey with AUS — Industry Day event held on April 19, 2023 presented by
Somer Shindler, Chief Development Officer.

7.  Hidden Disabilities Sunflower Program presented by Ramonika Carr, Division Manager,
Guest Services.

8.  Update regarding status of litigation related to the Concession and Lease Agreement for the
South Terminal Facility provided by Tracy Thompson, Chief Officer — Administrative and
External Affairs.

9.  City of Austin Office of the City Auditor report related to Jacqueline Yaft, former AUS CEO

provided by Tracy Thompson, Chief Officer — Administrative and External Affairs.

DISCUSSION/ACTION ITEMS

10. Authorize an amendment to a contract for architectural and engineering services for the

Airport Principal Architect/Engineer, with HNTB Corporation, to increase the amount by
$27.000,000, for a revised total contract amount not to exceed $52,000,000.

A motion to approve was made by Commissioner Young; Commissioner Hendricks
seconded. Motion passed on a 6-0-0-1 vote. Commissioner Brock was absent.



11.  Authorize negotiation and execution of amendments to six retail food and beverage
concession lease agreements with Brazos Concessions Co./Salt Lick Joint Venture; AUS
Plus Retail, LLC; DNC AUS Plus F&B, LLC; Paradies Lagardere @ AUS, LLC; News
and Gift Shops International-Austin Joint Venture; and Host International, Inc., to extend
the term of these agreements by four years, provide additional enhancements to product
offerings, and require additional capital investments.

A motion to approve was made by Commissioner Rose; Commissioner Hendricks
seconded. Motion passed on a 6-0-0-1 vote. Commissioner Brock was absent.

12.  Authorize negotiation and execution of a contract for enterprise security information and
event management software products and services with DeSpain & Associates, Inc d/b/a
DAI Source, for a term of three years in an amount not to exceed $440,000.

A motion to approve was made by Commissioner Young; Commissioner Rose seconded.
Motion passed on a 6-0-0-1 vote. Commissioner Brock was absent.

13.  Discussion and possible action on facilitating informal working relationship between the
Environmental Commission and the Airport Advisory Commission — Requested and
presented by Airport Advisory Commission member Raymond Young.

No action taken

14.  Discussion and possible action on a recommendation by the Airport Advisory Commission
to Project Connect, Austin Transit Partnership, and CapMetro about the updated light rail
options for public consideration and feedback — Requested and presented by Airport
Advisory Commission member Bakari Brock.

No action taken

DISCUSSION ITEMS

15. Review of Actions of City Council at the April 20, 2023 meeting

Authorize an amendment to the contract for construction services for the Barbara Jordan
Terminal Optimization with Hensel Phelps Construction Co., in the amount of
$89,000,000 for a revised total contract amount not to exceed $135,000,000.

[approved on consent]

FUTURE AGENDA ITEMS

NEXT REGULAR MEETING



The next regular meeting of the AAC is scheduled for Wednesday, June 14, 2023.

ADJOURNMENT

Chair Wendy Price Todd adjourned the meeting at 4:35 p.m. without objection.

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon
request. Meeting locations are planned with wheelchair access. If requiring Sign Language
Interpreters or alternative formats, please give notice at least 2 days before the meeting
date. Please call Ammie Calderon, Aviation Department, at (512) 530-6605 for additional
information; TTY users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Tracy Thompson
at tracy.thompson@flyaustin.com.



AIRPORT ADVISORY COMMISSION

ITEM 2 — STAFF BRIEFINGS

Air Service Update presented by Jamy
Kazanoff, Air Service Development.
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Highlights of recent air service announcements/developments include:

Air Canada YYZ upgauged from E175 to A319 eff. Oct. 29 (76 seats ©136 seats); AC resumed YVR 2/wk
on May 1, and will suspend YVR after Oct 27, Spring resumption date TBD

Alaska returns to BOI on June 15 through Sept. 4

Allegiant OMA will start 2/wk eff. June 15; suspended AUS-IND for Oct and Nov

American seasonal service to VPS resumed on Feb. 4 and loaded through summer, increases to daily
from June-August; SMF daily service started May 5; CZM suspended Aug. 12 — Oct. 7; ASE increased to
daily for June-Labor Day; suspended MBJ and NAS after mid-August; will serve PNS 1/wk for June-mid
August; STL suspension further delayed to Nov 4 from Oct 5; added roundtrips to BHM and DSM in
Sept for UT football

Copa will start 4/wk service to PTY on July 6

Delta increased JFK 3x—>4x starting June; BOS 2x->3x LAX 3x—>4x RDU 1x->2x SEA 2x—»3x starting in
July

Hawaiian increased HNL from 3wk—>4/wk for the Summer

JetBlue reinstates FLL on June 15; BOS will be 1x for June 15 — Sept. 5 with the A220-300

Lufthansa loaded B787-9 (294 seat) starting May 2 (+39 seats v. A330-300) but will revert back to the
A330in Oct

Southwest VPS resumes in June; JAX will be served 1/wk eff. September

Spirit LAS #2 returns in August; new service to SMF starts June 7 and is extended from Aug 9 to Sept 5;
MTY reduced from daily to 4/Wk for Sept 1-Nov 6, no service is loaded past Nov 6

Virgin Atlantic started nonstop service to London (Heathrow) on May 25, 2022 with four weekly flights
and will remain at 4/wk

Westlet reinstated YYC service 2/wk from May 18 to Oct 26



June 2023 v. 2022 air service comparison:

( June June Change h
Average Daily 2022 2023 Change %
Nonstop Destinations 88 91 +3 +3%
Carriers 17 18 +1 +6%
Nonstop Departures 267 273 +5 +2%
Nonstop Seat Departures 38,927 41,105 +2,178 +6%
|_Average Seats/Aircraft 146 151 +5 +3%
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Based on U.S. DOT O&D Passenger Survey, Cirium FM Traffic and ABIA statistics: 16% of ABIA passengers in Q4
2022 were connecting between flights at the Airport. The following is a list of the top ten domestic and
international AUS connecting markets for Q4 2022:

Domestic International

Market Carrier Market Carrier
LASMCO WN LASMTY NK
MSYSAN WN CUNLAS AA
MCOPHX WN BNACUN WN
JAXLAX AA MCOSID AA
LASTPA WN INDSID AA
ELPMCO WN MCOMTY NK
BWISAN WN CUNRNO AA
MCOSAN WN ORDSID AA
FLLPHX WN LAXLIR AA
ATLLAX WN CUNLAX WN

List of AUS Airline Codes:

AA American Airlines
AC Air Canada
AM Aeromexico
AS Alaska Airlines
B6 JetBlue Airways
BA British Airways
DL Delta Air Lines
F9 Frontier Airlines Inc.
G4 Allegiant Air
HA Hawaiian Airlines
KL KLM-Royal Dutch Airlines
LH Lufthansa German Airlines
NK Spirit Airlines
Sy Sun Country Airlines
UA United Airlines
VS Virgin Atlantic Airways
WN Southwest Airlines
WS Westjet
List of AUS Airport Codes:
ABQ Albuquerque, NM MCO Orlando, FL
AMA Amarillo, TX MDW Chicago (MDW), IL
AMS Amsterdam, Netherlands MEM Memphis, TN
ATL Atlanta, GA MEX Mexico City, Mexico
AVL Asheville, NC MIA Miami, FL
BHM Birmingham, AL MSP Minneapolis/St. Paul, MN
BNA Nashville, TN MSY New Orleans, LA
BOI Boise, ID MTY Monterrey, Mexico

BOS Boston, MA NAS Nassau, Bahamas



BUR
BWI
CHS
CLT
CMH
CUN
CVG
CZM
DAL
DCA
DEN
DFW
DSM
DTW
ECP
ELP
EWR
FLL
FRA
FSD
GRR
HNL
HOU
HRL
IAD
IAH
IND
JAX
JFK
LAS
LAX
LBB
LGB
LHR
LIR
MAF
MmBJ
MCI

Burbank, CA
Baltimore, MD
Charleston, SC
Charlotte, NC
Columbus, OH
Cancun, Mexico
Cincinnati, OH
Cozumel, Mexico
Dallas, TX
Washington (DCA), DC
Denver, CO
Dallas/Ft. Worth, TX
Des Moines, |1A
Detroit, MI

Panama City, FL

El Paso, TX

Newark, NJ

Ft. Lauderdale, FL
Frankfurt, Germany
Sioux Falls, SD
Grand Rapids, Ml
Honolulu, HI
Houston (HOU), TX
Harlingen, TX
Washington (IAD), DC
Houston (IAH), TX
Indianapolis, IN
Jacksonville, FL
New York (JFK), NY
Las Vegas, NV

Los Angeles, CA
Lubbock, TX

Long Beach, CA
London, UK

Liberia, Costa Rica
Midland/Odessa, TX
Montego Bay, Jamaica
Kansas City, MO

OAK
OKC
ONT
ORD
PDX
PHL
PHX
PIT
PSP
PUJ
PVR
PVU
RDU
RNO
RSW
SAN
SDF
SEA
SFB
SFO
SGF
SIC
SID
SIU
SLC
SMF
SNA
SRQ
STL
TPA
TUL
TYS
VPS
XNA
YVR
YYC
YYZ

QOakland, CA
Oklahoma City, OK
Ontario, CA
Chicago (ORD), IL
Portland, OR
Philadelphia, PA
Phoenix, AZ
Pittsburgh, PA
Palm Springs, CA
Punta Cana, Dominican Rep.
Puerto Vallarta, Mexico
Provo, UT
Raleigh-Durham, NC
Reno, NV

Ft. Myers, FL

San Diego, CA

Louisville, KY

Seattle, WA

Sanford, FL

San Francisco, CA
Springfield, MO

San Jose, CA

San Jose del Cabo, Mexico
San Juan, Puerto Rico
Salt Lake City, UT
Sacramento, CA

Orange County, CA
Sarasota, FL

St. Louis, MO

Tampa, FL

Tulsa, OK

Knoxville, TN

Valparaiso, FL
Fayetteville, AR
Vancouver, Canada
Calgary, Canada
Toronto, Canada
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Highlights of recent air service announcements/developments include:

Air Canada YYZ upgauged from E175 to A319 eff. Oct. 29 (76 seats >136 seats); AC resumed YVR 2/wk
on May 1, and will suspend YVR after Oct 27, Spring resumption date TBD

Alaska returns to BOI on June 15 through Sept. 4

Allegiant OMA will start 2/wk eff. June 15; suspended AUS-IND for Oct and Nov

American seasonal service to VPS resumed on Feb. 4 and loaded through summer, increases to daily
from June-August; SMF daily service started May 5; CZM suspended Aug. 12 — Oct. 7; ASE increased to
daily for June-Labor Day; suspended MBJ and NAS after mid-August; will serve PNS 1/wk for June-mid
August; STL suspension further delayed to Nov 4 from Oct 5; added roundtrips to BHM and DSM in
Sept for UT football

Copa will start 4/wk service to PTY on July 6

Delta increased JFK 3x—>4x starting June; BOS 2x->3x LAX 3x->4x RDU 1x->2x SEA 2x->3x starting in
July

Hawaiian increased HNL from 3wk—>4/wk for the Summer

JetBlue reinstates FLL on June 15; BOS will be 1x for June 15 — Sept. 5 with the A220-300

Lufthansa loaded B787-9 (294 seat) starting May 2 (+39 seats v. A330-300) but will revert back to the
A330in Oct

Southwest VPS resumes in June; JAX will be served 1/wk eff. September

Spirit LAS #2 returns in August; new service to SMF starts June 7 and is extended from Aug 9 to Sept 5;
MTY reduced from daily to 4/Wk for Sept 1-Nov 6, no service is loaded past Nov 6

Virgin Atlantic started nonstop service to London (Heathrow) on May 25, 2022 with four weekly flights
and will remain at 4/wk

Westlet reinstated YYC service 2/wk from May 18 to Oct 26



June 2023 v. 2022 air service comparison:

(" June June Change h
Average Daily 2022 2023 Change %
Nonstop Destinations 88 91 +3 +3%
Carriers 17 18 +1 +6%
Nonstop Departures 267 273 +5 +2%
Nonstop Seat Departures 38,927 41,105 +2,178 +6%
|_Average Seats/Aircraft 146 151 +5 +3% )
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Based on U.S. DOT O&D Passenger Survey, Cirium FM Traffic and ABIA statistics: 16% of ABIA passengers in Q4
2022 were connecting between flights at the Airport. The following is a list of the top ten domestic and
international AUS connecting markets for Q4 2022:

Domestic International

Market Carrier Market Carrier
LASMCO WN LASMTY NK
MSYSAN WN CUNLAS AA
MCOPHX WN BNACUN WN
JAXLAX AA MCOSID AA
LASTPA WN INDSID AA
ELPMCO WN MCOMTY NK
BWISAN WN CUNRNO AA
MCQOSAN WN ORDSID AA
FLLPHX WN LAXLIR AA
ATLLAX WN CUNLAX WN

List of AUS Airline Codes:

AA American Airlines
AC Air Canada
AM Aeromexico
AS Alaska Airlines
B6 JetBlue Airways
BA British Airways
DL Delta Air Lines
F9 Frontier Airlines Inc.
G4 Allegiant Air
HA Hawaiian Airlines
KL KLM-Royal Dutch Airlines
LH Lufthansa German Airlines
NK Spirit Airlines
Sy Sun Country Airlines
UA United Airlines
A Virgin Atlantic Airways
WN Southwest Airlines
wSs Westjet
List of AUS Airport Codes:
ABQ Albuquerque, NM MCO Orlando, FL
AMA Amarillo, TX MDW Chicago (MDW), IL
AMS Amsterdam, Netherlands MEM Memphis, TN
ATL Atlanta, GA MEX Mexico City, Mexico
AVL Asheville, NC MIA Miami, FL
BHM Birmingham, AL MSP Minneapolis/St. Paul, MN
BNA Nashville, TN MSY New Orleans, LA
BOI Boise, ID MTY Monterrey, Mexico

BOS Boston, MA NAS Nassau, Bahamas



BUR
BWI
CHS
CLT
CMH
CUN
CcvG
czm
DAL
DCA
DEN
DFW
DSM
DTW
ECP
ELP
EWR
FLL
FRA
FSD
GRR
HNL
HOU
HRL
1AD
1AH
IND
JAX
JFK
LAS
LAX
LBB
LGB
LHR
LIR
MAF
MBI
Md

Burbank, CA
Baltimore, MD
Charleston, SC
Charlotte, NC
Columbus, OH
Cancun, Mexico
Cincinnati, OH
Cozumel, Mexico
Dallas, TX
Washington (DCA), DC
Denver, CO
Dallas/Ft. Worth, TX
Des Moines, IA
Detroit, Ml

Panama City, FL

El Paso, TX

Newark, NJ

Ft. Lauderdale, FL
Frankfurt, Germany
Sioux Falls, SD
Grand Rapids, Ml
Honolulu, HI
Houston (HOU), TX
Harlingen, TX
Washington (IAD), DC
Houston (IAH), TX
Indianapolis, IN
Jacksonville, FL
New York (JFK), NY
Las Vegas, NV

Los Angeles, CA
Lubbock, TX

Long Beach, CA
London, UK

Liberia, Costa Rica
Midland/Odessa, TX
Montego Bay, Jamaica
Kansas City, MO

OAK
OKC
ONT
ORD
PDX
PHL
PHX
PIT
PSP
PUJ
PVR
PVU
RDU
RNO
RSW
SAN
SDF
SEA
SFB
SFO
SGF
SIC
SID
Siv
SLC
SMF
SNA
SRQ
STL
TPA
TUL
TYS
VPS
XNA
YVR
YYC
YYZ

Oakland, CA
Oklahoma City, OK
Ontario, CA
Chicago (ORD), IL
Portland, OR
Philadelphia, PA
Phoenix, AZ
Pittsburgh, PA
Palm Springs, CA
Punta Cana, Dominican Rep.
Puerto Vallarta, Mexico
Provo, UT
Raleigh-Durham, NC
Reno, NV

Ft. Myers, FL

San Diego, CA

Louisville, KY

Seattle, WA

Sanford, FL

San Francisco, CA
Springfield, MO

San Jose, CA

San Jose del Cabo, Mexico
San Juan, Puerto Rico
Salt Lake City, UT
Sacramento, CA

Orange County, CA
Sarasota, FL

St. Louis, MO

Tampa, FL

Tulsa, OK

Knoxville, TN

Valparaiso, FL
Fayetteville, AR
Vancouver, Canada
Calgary, Canada
Toronto, Canada



AIRPORT ADVISORY COMMISSION

ITEM 3 — STAFF BRIEFINGS

Journey with AUS AEDP/Capital Improvement
Program) Active Projects Update provided by
Lyn Estabrook, Division Manager, Planning and
Development.
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AIRPORT ADVISORY COMMISSION

ITEM 4 — STAFF BRIEFINGS
April 2023 Financial Results presented by

Rajeev Thomas, Deputy Chief - Finance.
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MEMORANDUM
TO: Airport Advisory Commissioners
FROM: Rajeev Thomas, Deputy Chief - Finance, Aviation Depattment
DATE: June 14, 2023

SUBJECT: Austin-Bergstrom International Airport (AUS) Update

April 2023 Financial Results

Total passenger traffic totaled 1,842,508 in April 2023, a dectrease of 1.2% compared
to April 2022. April 2022 passenger traffic was elevated because of pent up travel
demand resulting from loosening pandemic travel restrictions. Despite the slight
decrease compared to April 2022, passenger traffic remains strong and incteased
30.7% compared to Apml 2019. Additionally, average daily departures have increased
from 257 in April 2022 to 262 in April 2023, an increase of 5 daily departures or 1.9%.

e Fy 2023 FY 2022 Variance FY 2023 FY 2022 YTD Variance
April April Fav (Unfav) YTD YTD Fav (Unfav)
Enplanements 934,029 942,940 (0.9%), 6,165,972 5,352,301 15.2%
Landing Weights 1,127,819,520 | 1,096,449 411 2.9%| 7,746,236,179 | 6,960,189,494 11.3%
Cargo Tonnage 11,346 14,359 (21.0%) 87,436 89,175 (2.0%)
Operating Revenue $22,722,028 $21,351,767 $1,370,261 $155,023,167 $133,959,421 $21,063,746
Airport OPEX $9,681,893 $8,669,923 ($1,011,970) $67,550,234 $55,252,418 ($12,297,816)
Total Requirements $15,591,270 $14,285,550 ($1,305,721)] $108,924,117 $92,628,813 ($16,295,304)
Net Income Before Federal Relief $7,130,758 $7,066,218 $64,540 $46,099,050 $41,330,608 $4,768,442
Federal Relief Reimbursement $2,792,492 $1,899,908 $892,585 $32,645,734 $29,821,968 $2,823,765
Net Income After Federal Relief $9,923,251 $8,966,126 $957,125 $78,744,784 $71,152,577 $7,692,207

Table #1 illustrates April 2023’s enplanements totaled 934,029, 0.9% lower than April
2022, serving 8,911 fewer enplaned passengers. Landing weights totaled 1.13 billion
pounds in April 2023 representing an increase of 2.9% compared to April 2022. Catgo
volume totaled 11,346 tons in April 2023 representing a dectease of 21.0% compared
to April 2022. The decline in cargo volume is the result of year over year declines in
tonnage carried from major cargo carriers.

Monthly operating revenues increased 6.4% or $1.4M compared to Apsil 2022.
Totaling $22.7M, April 2023 operating revenue is composed of 41.1% aitline revenue,
56.8% non-aitline revenue, and 2.1% interest income.

Airport operating expenses totaled $§9.7M for the month, an increase of 11.7% or
$1.0M compared to Apsil 2022. The increased operating expenses are the result of
higher personnel costs resulting from the 4% across the board pay increase and
increase in the living wage to $20 per hour, and increased contractual costs including
patking services and consulting contracts. AUS reported a $7.13M sutplus (before
federal relief funding) in April 2023 compared to a sutplus of $7.07M in April 2022.



Fiscal Year 2023 Financial Results

Through the seventh month of Fiscal Year 2023 (FY2023), AUS delivered strong
financial petformance when compared to the same period in Fiscal Year 2022
(FY2022). FY2023 Year to Date (YID) Operating Revenue totals $155.0M compared
to $134.0M in FY2022, a 15.7% increase. Airport Operating Expenses totaled $67.6M
YTD in FY2023 compared to $55.3M in FY2022, a 22.3% increase. Net income
before federal relief funding totals $46.1M YTD in FY2023 compared to $41.3M in
FY2022, an increase of 11.5% or $4.8M.

$131,667,950

Operating Revenue $152,450,281 $155,023,167 $23,355,216 17.7% $2,572,885 1.7%
Airport OPEX $74,114,778 $68,432,487 $67,550,234 $6,564,544 8.9% $882,253 1.3%
Total Requirements $115,580,811 $109,806,370 $108,924,117 $6,656,694 58% $882,253 0.8%)
Net Income Before Debt Service $48,059,721 $74,616,492 $78,071,631 $30,011,910 62.4% $3,455,139 4.6%
Net Income Before Federal Relief $16,087,140 $42,643,911 $46,099,050 $30.011,910 186.6% $3,455,139 8.1%
Federal Relief Reimbursement $17,500,000 $31,479,692 $32,645.734 $15,145,734 86.5% $1,166,041 3.7%
Net Income After Federal Relief $33,587,140 $74,123,604 $78,744,784 $45,157,644 134.4% $4,621,180 6.2%

Through April 2023, AUS delivered favorable YTD financial performance compared
to FY2023 budget and curtrent year estimate (CYE) on a seasonalized basis due to
increased revenue and operating expense savings. As presented in Table #2, FY2023
revenues exceed budgeted revenues by 17.7% or $23.4M and exceed CYE by 1.7% or
$2.6M. Airpott operating expenses are 8.9% or $6.6M below budgeted expenses and
1.3% ot $0.9M below CYE due primarily to higher than budgeted personnel vacancy
rates. Before federal relief funding application, AUS reports net income of $46.1M,
which exceeds the seasonalized budget estimate by $30.0M and seasonalized CYE by
$3.5M.

Attachments: April 2023 - AAC Financial Report
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AIRPORT ADVISORY COMMISSION

ITEM S — STAFF BRIEFINGS

Update regarding status of litigation related to
the Concession and Lease Agreement for the
South Terminal Facility provided by Tracy
Thompson, Chief Officer — Administrative and
External Affairs.







MEMORANDUM

TO: Airport Advisory Commission

FROM: Jim Smith, Interim Chief Executive Officer

DATE: June 14, 2023

SUBJECT: Status of litigation proceedings related to the Concession and Lease

Agreement for the South Terminal facility.

the Austin City Council approved a settlement with LoneStar Airport Holdings, LLC
granting Austin-Bergstrom International Airport (AUS) the ability to expeditiously move
forward with the Airport Expansion and Development Program (AEDP).

This settlement process will end the two current lawsuits between the City of Austin and
Lonestar Holdings and enables the Department of Aviation to assume operations of the
South Terminal facility, which we will do this fall.

During that timeframe, we will develop an Operational Transition Plan for the eventual
relocation of operations to the Barbara Jordan Terminal or other facilities at AUS. This
relocation of operations will be initiated with full consideration of the people impacted by
this requirement for relocation, including airline partners, tenants, employees currently
operating from and supporting the South Terminal, and our passengers who currently
utilize the South Terminal for air service.

We will provide the Commission with updates on the Operational Transition Plan as
significant milestones are reached and will be coordinating directly with any airline that
will be involved in or affected by this transition.

AUS is committed to providing Ultra Low Cost Carrier airline service for Austinites and
Central Texans and will work with the South Terminal airlines and other businesses to
relocate them to the Barbara Jordan Terminal or other facilities. We are also committed
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to ensuring a seamless transition of operations by proactively and regularly
communicating changes to airline partners, employees, and travelers.

For additional information, please see our press release:

www.austintexas.gov/news/austin-bergstrom-international-airport-announces-settlement-
lonestar-airport-holdings-lic-support-airport-expansion-and-development-program
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AIRPORT ADVISORY COMMISSION

ITEM 6 — STAFF BRIEFINGS

Update regarding Austin-Bergstrom, Inc.
operation of the Hilton Austin Airport Hotel
presented by Tracy Thompson, Chief Officer —
Administrative and External Affairs







Hodily unsny
uol|IH




A
(. ./_ uodiy jeuoneuIeIuy

_,m,. o  wonsBieg-unsny

Q. »

a1epdn s,Aepo] - €202Z/¥1/90 o
JUBWIRI8Y JudWIseuey 0} JUBWPpUBWY 40} YIY — 220Z/CT/L0 -

99111WWOo7) 3dUeUl 1pNny |1Puno) 01 Joday uo Suyaug — 2zoz/0T/S0 .
s|eldueul{ zzogz uo aiepdn |esaudn — dnodg Sundop dueuld DYV — 2Z0Z/TT/v0 -
9JUBWL.I0LIA{ |e1dueulq TzZOz ‘Buipuads pue smeig ueoq uo aepdn — TZOZ/vT/CT -

SjusaWAed JuelH pue JUaWAISY UeBO] ‘DIUBUIBA0Y J1gY Suipnjdui a1epdn — T20Z/ET/v0 -
aspa|d uel pue ‘uawdojaneg ueo ‘Pedw| gIAQI Suipnjoul alepdn — 1202/60/€0
uol3ewW.JIoU| |elduRUL4 pue suolesadQ pue ain1anais ‘Ayjoeq/Aladold |910H — 020Z/0T/TT

6 T-QINO)D 0 22ud8i1dWd 3Y] Uls sdulyaiuq |910H IVY

1930H buipJebay DHyy 03 sbuljolg




) uodiny jeuonsuselu|
ﬁmc .BMm.‘ woasBieg-unsny

€66T Ul paso|d aseg
uosejuad 9311 9Yl .

Inuog YL .
uosepunoy ayl e

006¢ sulpjing .
:SOWIeN .

pieAlinod pasojougl
Jayunq punoJdiapun
S9140]S 23UY]

896T ul pauadQ .
9seg 92104 Jly wou}sdiag jo sidyuenbpea Jowio4

A103siH anbiun - Hoddly uisny uoljiH




Hoduy |euoneusalu|
wionsbieg-uisny

doys aayo0d ‘@8unoj pue jueinejsay
:S9111|10e4 38e19NA3g pUE POO

seaJe Sulpuan
pue ‘wooJ Aspune| 3san3 ‘uoileisyiom
Aqqgoj e 431uad ssauyy ‘jood JoopinQ

-S9l}|Ioe4 [BUOIPPY «

(92e44nG) 877 :sodeds Supjied .

193} aienbs g’/ T :92eds SulldN .
JNO4 :S90]S JO JAqWINN

297 :SwoouIsang .

199} a4enbs 809‘90¢ :ealy 3uipjing .

000 ‘LT 43qwalag

UDWS3I0}S UDILIAWY URSNY A0} 8Ui8po| 92INIS-||N4 :9dA] Aladoud .
IO O © s Y] AL Lammipmny My Y VST 0L TO0C :pauadQ Jedp .
woo.qreq 03 00 Jem woxq

uondiisaq syusawanosduw|

uoprewioyu] Ajjoed — poduly upsny uoyiH



uodiy jeuoneulalu|
e eat spuny jo asn ay) Suiziyond u) pasn aq (|im ‘Aemsapun si uSisap [en1dasuo) .
Aujigejieae Buipuny uo paseq syiafoud ajesedas u) pajuswajdwi aq JIM
93unoj pue jueinelisal ysap ul-}IaYyd ‘Aqqo| apnppul o
saJnds J1yqnd :g asbyd

SUOIJeAOUIY 3ININ4

(49420) TZOT "|Nr pue (saoeds Bunsaw) zoz 23qQ :pais|dwo)
jood Joopino jo uoney|igeyay .
98eusis pueiq Joopino de|day .
W14} POOM PUB SI00p JO YSIUYdY
jJuawdde|dals aunjuiny pue Jodie) .
40M JO Swid)l J9YJ0 pue sadeds Suiloaw JO uolleAoudY
uoljiw 1°zs — 13Y30 ‘sainds buiyaaj :z asbyd

020Z ‘00 :pars|dwo)
juswade|das Spoos Jos pue aunjuing .
swiooJyleq 0] suoieAouUdy -«
:8uipnjoul ‘suoijeaouas swoolisangd aaisuayasdwo)
uoljjiw 0°TTS — UOIIDAOUIY SWO0041sanY :T IsbYd

suoijeAnoudy paiajdwo)

welbo.dd uoijeAouay - Hoddly unsny UoljiH




Hodiy jeuoneuiaiu|
wonsbieg-unsny

J71 ‘edadsoud upnjAog — Juswaaudy Juswadeue|n |910H e
J71 ‘s8ulp|oH 3siydouel4 UoYIH — JUSWIIBY 3SIYoues .
suonetado |310H 40} syoesnuod Atewnd 319y
S99} dAIJRJISIUIWPE pUB JUdJ PUNOLS SIAIRI3J Juswilliedsq — aseaq punolo .
paJinbau se ‘sjusawAed puoq sjioddns Juswiiedaq — JUsWIIBY ULl .
379V 01 S9IIAIIS |BlDUBUL) pUe SS3UISNg ‘uosiel| IpInoid 1Jel1s SNV
319V Jo ySisiano (Juawpedaq) uonelay jo Juawnpedaq .
LT0Z Ul padueuljdl 949M Spuoq 666T [eUISO
(1910H) 1oduiy unsny uojjiH — Hodaly aya 1e sanijoes algnd anocadwi/1oNIISU0) .
spuog 1dwaxa xe} JO 12NSS| Y} 3 0} paleds) .
(suone|n8ay yy4 03 123[qng) uoneiny jo Juswiiedaq 3yl o jjeyaq uo sye J1gy
3P0 JUBWUISAOL) |BIOT Sex3] JO £0€ J91dey) Japun paziioyiny .
66T Ul (A11D) unisny jo A1) 3yl Aq paleasd uonesodiod Ajjioe) oljgnd 1yosduou sexa) e
(371gV) *2u| ‘sasudiajug 3soypue] woaissiag-unsny

suonetado B 2inpnns — Hoduly unsny Uol|IH




4 4 Hoday jguoneuIsiuf
4 | wonsBreg-unsny




_E ) Loty jeuoneuiely|
,N Lw‘ wonsBieg-uisny .

(TZ0Z-0202) Yoe 00‘00S TS "xosdde 1e ‘sjuswAed 3d1AI8s 193 (€) 34y1 404 pled Juawiiedag
pun4 aAJas3ay 921A19S 1q9Q Ul Aduaidap Aue ysiug|dad 01 palinbad si Juswiiedag
(Juawaa48y jueln) sjuswiaiinbal adIAILS 1gaQ 03 pale|al sjusawAed

"€20C ‘|Udy — ||n4 ul pted aduejeg
6TL TS8S - 152131Ul panJdde Yyum pamodioq |edidulld

000°009°CS - Nwi| ueo
JuawAeday ueo’
170 ‘€ aunf — |eAnosdde |1Duno) AD
'6T-AIAOD J0 1edwi ayl wodj uiynsal ‘zeoc

y8nouyl 0zoz wodj sasuadxa aanesisiuiwpe patinbai
ulelad pue sjjejroys asuadxa Suijesado 910y 1aA0d O]

319V 01 Judwedaq woJlj ueo

T20C - 0202 - sypedwi 6T QINOD




AT,

( ”._ Loday [euoeuIsiu)]

2 5 wonsBieg-uusny
&&Uk.lm.o.dw -

wes8o.d U0132330.d NI9YydhAed :ddd

uolneziuowy pue uonedasdag ‘1sa4aiu| ‘saxe] aJojag sSutuiey  :yaLigl

aley Ajleq a8esany Nav

SwAuUoONY
w1°Gs wg'TsS (wg'Ts) wo'vs ddd ® ueio 2opa yal g3
we9Ts we'6S we'gs wo'vTS sanuaAay SunieladQ
L8 EITS 90'9€TS TS'€ECTS v erts 4dav
%18 %0°C9 %9°CE %08 AduednaoQ

¢Cc0¢ - 610¢
puaJll aJuew.JoLidd — Hodlly uisny UuojljiH




A ) uodiy jeuoneuIelu}
wonsBieg-unsny

wooy 3|qe|ieAy Jad anuanay  YvydAdY

91ey Ajleq a8esany

Hav

SWAuUOIY

suuojie|d 1101 |[B UO PalayJew AQuaLIND ‘Binng 8y} ul NoLIB Ag 31nqu) awodaq [IM - |9]0H YU ed yinos unsny

LS9LS
LOVTTS
68'VETS

(44114

dVdAaY

7207 'AON pauidxa 1penuod JwsiN Auadiswg jo 1daa XL- 067 @ 934 3|qnoQg

S9'SPTS
Q9°L9TS
€9'€91S

(44114
aav

YIN0S 1OLIEN

eze|d aumou) Aisnoinaid - U1ISNY |930H uosSsipey

119G aAnladwo) Alewid

%9°CS 19S aAiiadwo) Alewlud
%0°'89 19)JBAl ullsny
%18 Moduty uisny UoyjiH

(444
Aduednig

2202 ‘1€ 49quiadaq papug Jesp zz0z

19S SAIN2dWO) :2duew.olidd JVLS



Oy [BUOIIELIBIU]

L?% wonsBreg-unsny




f fi \ 00y [BUORBUIOIU]
%, 5  wonsBiag-unsny
iy xa’ i

sjuawalinbal a8em BuiAl| uiisny Jo Al JO aY3 papn|aul Ajjlew.o) yaiym ‘uawaalge
jJuawaeuew 3y} 0} Judwpuawe ue panIaxa esadsoldd pue 19V ‘220T ‘6 1oquaidas .

2202 ‘8T Alenuga4 aAildaye saaAojdwa |910H
10} syuawalinbaa a8epn SulA] ulisny jo AlD ay) 1dope 01 PaloA $1032341Q JO pleog 319V 3YL «

98em Ul
Suiuie8ieq aA1309|0d U18aqg 0} £Z0T ‘€T dunf 199w 0} paaisde aAey a4aH allun pue esadsold .
€202 dunf — Sujuiedieg aA1I3)|0)

aAIlejuasasdal Buluiedieq aAISN|IXd
119Y3 3q 03 |910Y 3Y3 Jo s@aAo|dwa Aipune| pue ‘@8eianaq pue pooy
‘Buidaayasnoy ‘@31AJ9s |910Y 3Y3 jo Ajliofew e AQ paziioyine sem 31 a1Uf .

Z20Z "AON 3A11I3)3 — dAneuasasday Sujuiedieg anisn|ax3

(,249H ®1un,,) €2 (8207 IYIHILINN
pue (,esadsold,) D71 e4adsoid ujAog uaamiaq pandaxa pue Aq palelj08aN

220z idy P91NJ9Xo — JUdWAIBY ddedd doqen

ALIIVIIGSDH

vVedddS0Osd
r

abem BuiAI] @ ANARDY uolun Joge



; L Hodly [RUO RIS
LR o wonsbiag-unsny
TR s

R R [ T e e ) : Y i T X oS g 5 = :
L = e et T = LT : e L
[ S ST spllegy) e o e L . | BT e A e Sl demyay.
i 1. 44 = =~ 4 {4 _1) P T o >ean ssitie s =
LIS -‘u—.“"u«‘- .\..”-h..l\m.‘. t b LY __Jamrl. i _7‘1 A 1 T
o WHRY
.. 95 BIEUS

p s
= b i L g i b & =t =1
Vs nehif] -...,...u.\. 4 e et | mmm".«:».ﬁ... et =3 _u.E-_Inu_

-

Hoduly |euoijeudaju] wodisbiag unsny
uonelAy Jo Juawpuedaq ‘unsny Jjo AD
‘noA dueyl







AIRPORT ADVISORY COMMISSION

ITEM 7 — DISCUSSION AND ACTION
ITEMS

Discussion and possible action on a
recommendation by the Airport Advisory
Commission to Project Connect, Austin Transit
Partnership and CapMetro regarding
transportation alternatives to Austin-Bergstrom
International Airport — Requested and presented
by Airport Advisory Commission Secretary
Patrick Rose.







AIRPORT ADVISORY COMMISSION RECOMMENDATION 20230614-XXX
[XXX is the agenda item number]

Date: June 14, 2023
Subject: Project Connect
Motioned By: Patrick Rose, Secretary Seconded By:

Recommendation

Request that Project Connect, the Austin Transit Partnership, and CapMetro propose
transportation alternatives that extend the hours of the High-Frequency Route 20 Manor
Road/Riverside Drive bus, and to provide additional service to the address the goals stated
below and to meet the needs of employees and travelers, whether with light rail or another
option.

Description of Recommendation to Council
Enhanced transit service to and from Austin-Bergstrom International Airport

Rationale:

Austin-Bergstrom International Airport is a regional transportation hub with over 6,000
employees, 260 daily flights (not including cargo and private aircraft flights), and over 20,000
daily commercial airline passengers and projected to increase;

Austin-Bergstrom International Airport 2040 Master Plan calls for the promotion of public
transportation, partnership with CapMetro, maintenance of air quality standards, reduction of
greenhouse gas emissions, and reduction of single occupancy vehicle use;

The preferred light rail alternative does not access the airport.

Vote
For:
Against:
Abstain:
Absent:

Attest: [Staff or board member can sign]
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AIRPORT ADVISORY COMMISSION

ITEM 8 — DISCUSSION AND ACTION
ITEMS

Discussion and possible action on a
recommendation by the Airport Advisory
Commission to establish a cooperative
relationship between the Environmental
Commission and Joint Sustainability Committee
with the Airport Advisory Commission —
Requested and presented by Airport Advisory
Commission Chair Wendy Price Todd.







AIRPORT ADVISORY COMMISSION 20231614-XXX
[XXX is the agenda item number]

Date: June 14, 2023

Subject: Collaboration between Airport Advisory Commission and Environmental Commission and
Joint Sustainability Commission

Motioned By: Raymond Young Seconded By:

Recommendation

Establish a formalized working relationship between the boards to promote greater accountability and
transparency to City Council and the public between the Austin-Bergstrom International Airport and the
Watershed Protection Department with the Office of Sustainability

Description of Recommendation to Council
Require that Department of Aviation report environmental matters to the Airport Advisory Commission and the
Environmental Commission in a timely memo or briefing

Rationale:

Environmental Commission Recommendation 2020503-007 approved

Joint Sustainability Committee Recommendation 20230524 approved

Aligns with Interim City Manager’s “One Austin” initiative

Journey with AUS/Airport Expansion Development Program adherence with City of Austin Climate Equity Plan for
airport leaseholders including commerecial airlines, fixed base operators (private aviation), , air freight and cargo
companies, rental car facilities, and other non-governmental interests.

Equity and quality of life issues with Jet Fuel Facility location selection, construction, and monitoring

Aviation safety concerns regarding bird kills

Mitigation for per-and polyfluoroalkyl substances (PFAS) contamination

Proximity to McCall Lane neighborhood and Richard Moya Park

Maintaining municipal attainment status for criteria air pollutants

Vote
For:
Against:
Abstain:
Absent:

Attest: [Staff or board member can sign]
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