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THE DOWNTOWN AUSTIN PID

In 1993, the Austin City Council created a downtown
Public Improvement District (PID) to augment funding
to implement downtown initiatives and contracted with
the Downtown Austin Alliance to manage the PID. The
PID is renewed by downtown property owners every

10 years through a petitioning process. Over the past
year, the Downtown Alliance successfully petitioned for
renewal of the PID and City Council reauthorized the
PID for 2023-2032. The new term starts in May 2023.

MAP LEGEND
PID BOUNDARY 2023-2032
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WHERE DO WE WANT TO GO?

Goals & Objectives

3 BOARD OPEN HOUSES 75 INTERVIEWS 7 LEADERSHIP TEAM MEETINGS 8 WORK GROUP MEETINGS




Vision

In the fall of 2017, more than 3,000 Austinites
helped shape The Downtown Austin Vision
(vision), identifying four priorities that work
together to create and sustain the downtown
you will always love.

Guided by the Downtown Vision put forth by the
Austin community, we created our 2023-2028
Strategic Plan.

> THE DOWNTOWN
YOU WILL ALWAYS LOVE



STRATEGIC
PRIORITIES
2023-2028

PUBLIC
SPACE
EXPERIENCE

Goal
Downtown is
clean, safe and
welcoming for
everyone

ACTIVE
URBANISM

Goal

Downtown
ignites, attracts
and cultivates
authentic arts,
culture, music,
nature and sense
of place

BUILT
ENVIRONMENT

Godal

Downtown grows
with a delightful
and eclectic

mix of modern
investment and
beautiful public
spaces, while
preserving historic
character and
funky weirdness

MOBILITY

Goal
Downtown is
easier and
more enjoyable
to access and
move within,
has enhanced
pedestrian and
transportation
facilities, and
improved
connections
to neighboring
communities

LEADERSHIP
& INFLUENCE

Godal

The Downtown
Austin Alliance is
entrusted with the
responsibility to
effectively lead,
influence and
visibly steward a
downtown for all










Goal
Downtown ignites, attracts and

cultivates authentic arts, culture,
music, nature and sense of place






BUILT ENVIRONMENT

Goal
Downtown grows with a ﬁ
delightful and eclectic mix "-
of modern investment and

beautiful public spaces, while

preserving historic character

and funky weirdness




Objectives

» Development Policy: Policies and codes are
adopted to further strategic priorities, goals, and
objectives.

* Diverse Residential: Downtown’s residential
population grows with more thoughtfully planned,
attainable, and diverse housing types and prices.

» Tree Canopy: Increase the downtown tree canopy
by 10%.

» Neighborhoods & Districts: Neighborhood &
district plans are advanced, managed and
funded.

 Preservation: There is a meaningful increase in
protected live music venues and historic assets in
downtown.
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LEADERSHIP & INFLUEN
Goal

The Downtown Austin Alliance is
entrusted with the responsibility
to effectively lead, influence and 5

visibly steward a downtown for all //% !




Movability

Objectives

* Governance: Phased transformation of the governance of
the organization is achieved by 2026.

* Advocacy & Research: Annual advocacy and research
agendas aligned with strategic priorities, goals and
objectives are developed, communicated, and executed.

e Communication: Brand, visibility, and impact are elevated
through deliberate and targeted communication to
stakeholders, members, and the pubilic.

* Engagement:. Strategic relationships are developed
and expanded to cultivate champions for downtown’s
improvement.

* Affordability: Downtown Austin Alliance plays an active role

, in addressing challenges of accessibility and affordability.
David Castaneda



TRANSFORMATIVE OPPORTUNITIES

These transformative opportunities will create positive, lasting impact for
downtown and for our city as a whole for generations to come. Transformative
initiatives are cross-cutting, each helping advance multiple strategic plan goals.
It is imperative to downtown’s future for each of these important projects to be
completed thoughtfully and correctly.

I-35 [ Cap & Stitch Project Connect Historic Entertainment District Convention Center
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To learn more about the Downtown Austin Alliance and
follow along as we implement the 2023-2028 Strategic Plan,
visit downtownaustin.com.



