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Continued improvement of
the region's transportation system by 
providing comprehensive management
of the City's arterial network 
for all modes of travel.

MMC Goal

Mobility Safety

Presenter Notes
Presentation Notes
We’re responsible for arterial operations which translates to working to improve mobility and safety primarily at signalized intersections



MMC Infrastructure & Staffing
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Presenter Notes
Presentation Notes
What do we manage?
200 miles of critical arterials
1100 signalized intersections
680 cameras
13 dynamic message signs
771 school zone beacons

7 dedicated staff
87 regular hours of coverage per week, but we extend for events
Located at 8700 Cameron Rd



MMC Core Operations



Special Event Management

Presenter Notes
Presentation Notes
Extend hours to actively manage over 100 major events each day
Expanded our management to smaller events (<2k ppl) at end of 2021




Construction & Incident Management

Agency Coordination

Situational Awareness

Congestion Management

Traveler Information

Presenter Notes
Presentation Notes
Interagency Coordination
Monthly Regional TMC meetings
CTECC presence
Weekly correspondence & info sharing
Includes planning and review (CapEx & Proj Connect)
Situational Awareness
KITS
VMS
Inrix
Waze
Traction
Congestion Management
Timing adjustments
Data analytics
Driver Information
Twitter
Waze/Google Maps
Dynamic Message Signs





Proactive Solutions

Presenter Notes
Presentation Notes
Used smart city data and alerts to proactively identify issues (KITS, Inrix, VMS)
Adjusted signal timing proactively
Measured before/after delay using Inrix
Estimate we address issues a month quicker on average



2022 Benefits

Presenter Notes
Presentation Notes
Cumulating delay savings from timing improvements and field staff time savings, we can estimate our total benefit = $6M
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