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| motion to amend this item as follows:

The City Manager is directed to include the following elements in the proposed contract
concerning the 1-year operation of the Marshalling Yard:

- To the extent allowable, out of total funds approved, incorporate funding
structures that are based on the achievement of delineated goals for the
following:

0 Utilization of available beds as part of a daily bed management reporting
system, and
0 Successful housing outcomes, including diversion and rapid rehousing,

- Upon reaching 200-bed capacity, the vendor must request and receive
authorization by the City to further expand bed capacity, which may be
authorized up to 100 additional beds,

- During the final two months of this contract, the City and the vendor will limit any
new referrals to clients who are likely to successfully achieve housing placement
by the shelter closure date,

- Requirement that coordinated assessors be available onsite by the date the first
client is referred to the shelter,

- Protections for gender safety and privacy, and

- Frequent transportation to and from the facility that is coordinated with transit
connections.

The City Manager is further directed to re-allocate any unexpended funds approved for
this contract to fund capital for permanent supportive housing.

The City Manager is further directed to provide quarterly reports to the Public Health
Committee on the status of this shelter site.



