GREATER AUSTIN - TRAVIS COUNTY REGIONAL RADIO SYSTEM GOVERNING BOARD
MEETING

Thursday July 27, 2023, 11:00am — 12:30pm
Microsoft Teams Meeting

AMENDED AGENDA

1. CALL MEETING TO ORDER - DETERMINATION OF QUORUM

2. OLD BUSINESS -
a. Project updates ~45 mins
i. HUD-GLO Radio Tower Construction project
i. GATRRS tower site security project

iii. GATRRS Coverage Enhancement project

iv. Encryption project

v. Radio Signal Booster Program
b. Other updates <5 mins

i. Caldwell County GATRRS layer

. NEW BUSINESS —~ 5 mins
c. Brief update on Uvalde County Grant Funding Application support request
d. Cap Metro PD update

. CONSIDERATION OF ANY NEEDED BOARD RESOLUTIONS

. NEXT MEETING
a. Set next meeting date.

. ADJOURN

. For call-in information to the meeting please call or email the board liaison Pushpa Srinivasa at
Pushpa.srinivasa@austintexas.gov or 512.972.3209. The information required is the speaker’s name,
item number(s) they wish to speak on if applicable, email address and telephone number (must be the
same number that will be used to call into the meeting).

. For more information on the GATRRS Governing Board, please contact Pushpa Srinivasa at
Pushpa.srinivasa@austintexas.gov or call 512.972.3209.
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