AUSTIN
RECOVERY

To: Zero Waste Advisory Commission

From: Richard McHale
Interim Director
Austin Resource Recovery

Date: August 2, 2023

Subject: Director’s Monthly Report to the Zero Waste Advisory Commission

Commercial Compliance Unit (CCU) Update

This departmental team is actively visiting the sites of complaint driven and staff identified non-compliant properties. When
necessary, these visits are followed with official notices of non-compliance delivered. This summer is the first time this
process has been undertaken by the City. Data is actively being collected on this endeavor, but early anecdotal experience is
showing that contact by the CCU team has been successful in reaching compliance from a property without use of escalated
enforcement such as the filing of charges in Municipal Court. The goal for the CCU team is voluntary compliance rather than
enforcement whenever possible. In addition to ongoing business visits this team is engaging in special events, including
participating at SXSW 2023 performing field inspections of businesses and vendors.

This month the CCU team completed the first phase of implementing a management software system (AMANDA) for
ordinances cases. This software will allow reporting of activity statistics as well as information regarding ordinance
compliance. The first phase of this software implementations was focused on the software build itself and Universal
Recycling Ordinance data. Phase two will incorporate the Construction and Demolition ordinance data and is expected to be
incorporated over the next year.

Construction Debris (C&D) Recycling Update

The Construction Debris recycling program continues to grow in 2023. Public outreach is actively being conducted on
billboards, publications (Austin Business Journal and Construction News), and online (Facebook and LinkedIn). Proactive
direct outreach is also being conducted by letter and e-mail with our partner department for this ordinance (Development
Service Department). This program has seen steady growth in submission rate since 2020 and reached a 50% submission
rate in 2022 for the first time since 2016. The upward trajectory of submission rate looks to continue in 2023 with a 41%
submission rate to date and a 62% average diversion rate. Implementation of compliance staff working on construction
cases in the coming year is anticipated to be important step in the growth of this program.

The department will participate in the development of the Equity Based Preservation Plan managed by the Housing and
Planning department later this calendar year. This plan is anticipated to speak to deconstruction and related workforce
development. To learn more about this plan visit: www.publicinput.com/ATXpresplan.

Austin Chronicle — Best of Austin

Austin Resource Recovery won a “2023 Best of Austin Award” in the Services category. The publication stated, “one city
agency went above and beyond when it came to not just cleaning up, but keeping everyone updated on what was happening
and when. Austin Resource Recovery not only kept the trash from piling up, but worked for months to clear away the massive
brush piles and stacks of branches that covered the melted city.”
https://www.austinchronicle.com/best-of-austin/year:2023/poll:critics/category:services/3027649/



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austinchronicle.com%2Fbest-of-austin%2Fyear%3A2023%2Fpoll%3Acritics%2Fcategory%3Aservices%2F3027649%2F&data=05%7C01%7CYahel.Baranovicht%40austintexas.gov%7C5267d117067340c2032c08db6e790da3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638225238412245143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JGXLeVuPwi%2BHpaFzAGcZKGmPpqUi5lgj5rmRJYc5OVs%3D&reserved=0
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ARR Solicitations Update
As of July 25, 2023
ZWAC Meeting August 2, 2023

«» Solicitations in Evaluation or Negotiation:

Landfill Gas Collection Services (RFP 1500 BJT1030): Contractor to provide greenhouse gas monitoring
services, all required reporting (including leachate, methane gas collections, control system operations,
and regulatory guidance), and expertise, including maintenance, improvement, additional infrastructure,
and repair services at the closed City of Austin (“City”) landfill located at 10108 FM 812, Austin, Texas
78719 (“FM 812 Landfill’). The Contractor shall also provide non-routine and emergency services
associated with the monitoring service requirements as needed and as determined by the City._Link to
the current contract.

Refuse and Recycling Collection Carts (CO-OP): The Contractor shall deliver residential refuse,
recycling, and organics carts with lid graphics and radio-frequency identification tags. These carts are
crucial for the collection of residential garbage, recycling, and organic waste. Link to the current contract.

« Published Solicitations:

N/A.

«» Upcoming Solicitations and Agreements Expected to be Posted Within 90 days:

Supplemental Brush and Bulk Collection Services (IFB): This contract is for supplemental brush and bulk
debris removal, hauling, and disposal at designated debris management sites throughout Travis County.
New contract.

Sustainable Vehicle Wraps and Installation Services (IFB): The Contractor shall provide high-
performance non-PVC polymer vehicle wraps with lower environmental impact than PVC-based
materials and installation services on various vehicles. Link to the current contract.

Rental of Refuse Trucks (CO-OP): The Contractor shall provide the rental of collection trucks for refuse,
recycling, organics, brush, and bulk collections services on an as-needed basis. New contract.

Zero Waste Youth Education Program (RFP): The Contractor shall provide outreach and zero waste
education services for students from kindergarten through the 12th grade. Link to the current contract.

Reverse Pitch Challenge — Planning and Hosting Services (RFP): The Contractor shall plan and host
sustainability and circular economy-related pitch programs and events annually to support circular
economy entrepreneurial and industry development Link to the current contract.



https://financeonline.austintexas.gov/afo/account_services/solicitation/solicitation_details.cfm?sid=138671
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=NA190000026
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=NA190000026
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=GC220000002
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=1500&id=NA220000210
https://www.austintexas.gov/edims/document.cfm?id=313545
https://financeonline.austintexas.gov/afo/contract_catalog/OCCViewMA.cfm?cd=MA&dd=5500&id=NA190000231

Austin Resource Recovery Curbside Collection and Drop Off Center Operations
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Austin Resource Recovery Curbside Collection and Drop Off Center Operations

. 21450 17 DA 151352
- LIRS
J.000
13,000
) 00 w1
10,000 7,49 . 7411
- . . .
o
Wiy 332 Jun 2022 May 2033 lun 2033
HTolal Drewied Tone Colleciisd Corbaide and hrom Drop O Cenber Operaticmi B Total Tors Colcted Curtady ard fres Drog OH Cenéer Operatiom
Estimated Percent of Curbside Collected Materials Diverted from Landfills by
ARR
k]
ES%
B
T3k
0%, 3%
635
B0
E58
SO
238 4i% A0,
19%
A0 I35 388
0%
Mg 20E2 bt PORT FYELYTD [Cxt 21-lan 22) Py J0Q S Jud D023 F23 YTD {01 12- ket 13
Reporting Status and Diversion Results for All Categories of Waste Generaticn
Ff201s-19 Fraa19-20 FYZ02D-21 FYZ0Z1-IZ FY2022-23 FY2022-23
oty ol Wty o Actual Actual Actual Actual Goal Current
Resl w Dverzlen ITATE: O 3E% 2196% IE.32% H0.62% BE.0TH
ity serdiced accounis] : i : : :
Comimunity Diversion Rabe - & & s * *
‘hLpr intae A H i Waier Alan, the Cepariment 'will coaduct o deisded waiie sussment vty sy fve yean. @ deiermias progrme toweed cur 2ema Waee goal. The finm wch mudy wa

joaslinged in 1005 snd i ditled Saniin’ S0LS Comranity Diver dy. Tha wiushy fic doa divarion from boty AR E-werdosd pecparies and comemersl propetee Comreerial sroperiia incede el
s, fzod wreice seoblithmesty, pezloizas] oFiesy, idurivisl propartien, rastetioral Ieliee poesmmens Dl srd mals sy pecpariisy Bee unEr and Lenger. desord ing o Ka ™ 0L Cemranity
josveraian Sia oy, Aeclensil Wase Divendkon Faie | oty serdosd seooi sty repreeni sppes s by LS% asd ihee Corwrardty Dhendas Fsie (peezunis uersiossd By priveie waie hoadem | segee o nin sppr ccima sy 155 of

fee izt Cifpaics: sontag B

Residential Waste Diversion
(city serviced accounts)

TG00
0,008 :r EA.07%
S0.00%
55008 |
oI 41 M
f:ﬂ : siaia _ 38.50% el
i e e e R
30008 e —_— —_—  ——
Fr20i8-19 Fif WO 8. 10 Frai2i-21 Ffhd21-x2 Frai23.23 Py i3 2-13
Actiial Actiial Actiial Actiial Goal ot
wwﬂmmmu CY 2018 CY 2019 CF 2000
Commercial Tons Landfilled** 1073312 1.401,61% 1,355,207
Comimeercial Tons Recpoed™™ 407, 292 470,738 435 375
I:Dl11rl1|:rt|-I|ﬂr§lrlH3TDl1.‘i“ =0,306 102,215 21,435

"V fsmibary reperind v ez el - b enrassd pobvwie wani e hoadem v LR ricpiend urcker Section §5-0-1 ol the iy Cocde o6 s calerciar year badh sad s
ssch, ARE dom rat stteer to e socureoy of Sees smoartl Thews rasmbar selesd dets froes 100100 Brsrned ha ke |samEsn of e eorke over e, sl incheds Bealar g & 1, rell-affy,
jarad d ermalitian debrh, Lasducspia g cebrin, sred retsl worsp. Thass semnban da sct reflect sl dets e e e b in Sossia™s 3085 Commaisity Dissrmion Soudy.




Zaro Waste Advisory Commission Mesoting = July 2023
Single Stream Recycling Statistical Report

F¥23: October thru May *REVISED*

Texas Disposal Systems (TD5) and Balcones Resources, Inc. (BRI)
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