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Land Acquisition
• 3 Hotels for Permanent 

Supportive Housing
• 52.5 Acres Acquired
• 2 Partnerships Preserved
• 9 Multi-family properties 

preserved
• 20 Single-family homes added 

to the CLT
• $100M allocated by AHFC Board 

(remaining balance $7.82)
• $69M Expended
• $31M Encumbered
• All funds to be expended by the 

end of FY22-23
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Rental Housing 
Development Assistance

• 2018 GO Bonds supported 28 
Developments

• Generated 1300+ PSH Units – Half 
dedicated to the COC

• 791 Units <30% MFI
• 3000+ Units <50% MFI
• $94M Allocated by AHFC Board
• $49M Expended to date
• $44M Encumbered
• 9 Developments are Complete
• 9 Developments will Complete FY22-23
• 5 Developments will Complete FY23-24
• Remaining developments will complete 

FY24-25
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2018 Affordable Housing Bond 
Investments

Espero at Rutland – AHFC 
Partnership
• Partnership with Caritas of 

Austin and Vecino Group
• 171 units
• 100% Affordable
• 101 Dedicated to the 

Continuum of Care
• Fall 2022

Presenter Notes
Presentation Notes
Large AHFC investment (capital, operating subsidy)
APH investment (service dollars)
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Ownership Housing 
Development Assistance

• 2018 GO Bonds supported 16 
Developments

• Generated 550+ Units <80% MFI
• 80 Units <60% MFI
• $28M Allocated by AHFC Board
• $11M Expended to date
• $17M Encumbered
• 4 Developments are Complete
• 7 Developments will Complete FY23-24
• Remaining developments will complete 

FY24-25 (except for Persimmon at 
Meadow Lake – FY27)
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• $20,000 Maximum Grant to Eligible 
Household

• Average Grant = $15,000
• FY18-19 = 150 Homes Repaired
• FY19-20 = 254 Homes Repaired
• FY20-21 = 201 Homes Repaired
• FY21-22 = 164 Homes Repaired
• Estimated 200 Homes Repaired per year
• $12M Unexpended = 750-800 Homes 

Repaired

Home Repair 
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BOND BALANCES

Voter-Approved $250,000,000 

Appropriated $250,000,000  

Encumbered $75,631,995

Spent $138,161,531

Committed $213,793,526

Available $36,206,474

Issued To Date $200,295,000

100%
Appropriated

2018-PROPOSITION A
Affordable Housing

86%
Committed
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Preliminary Expense data
as of Close FY 2022.

Issuance Data 
through Series 2022
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LAND 
ACQUISITION

• Opportunity-based Decisions
• Land Developed through 

Solicitation Process
• Capacity to issue 3-4 

Solicitations per year
• 2018 GO Bonds “Frontloaded” 

Allocation for Acquisition
• Funds (normally) expended 

within months of encumbrance
• land prices vs. borrowing costs
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• Quarterly Review Cycle
• Multiple Funding Sources
• Consistent Annual 

Encumbrances over 2018 GO 
Bond Allocation

• Increased Development Costs
• Limited Increase in 

Complimentary Funding 
Sources

• Funds Spent within 3 Years of 
Encumbrance 

RENTAL HOUSING 
DEVELOPMENT 
ASSISTANCE
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• Quarterly Review Cycle
• Multiple Funding Sources
• Habitat for Humanity and 

Smaller Developers – CDCs, 
CHDOs

• Longer Development Timeline 
for Single-Family Developments 
than for Multi-family 
Developments

OWNERSHIP 
HOUSING 
DEVELOPMENT 
ASSISTANCE
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• Contracts with Non-Profit 
Organizations

• Multiple Programs with Various 
Funding Sources

• Exploring recommendations to 
increase productivity 

• Funds Should Be Spent Within 
the Fiscal Year of Encumbrance

HOME REPAIR 
PROGRAMS



2022 GO Bond Spend Plan
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