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Ba c k g r ound  Inf or ma ti on

THE C LIM ATE AM BAS S ADOR PROG RAM  WAS C REATED AS A PAID 
OPPORTUNITY FOR PASSIONATE AUSTINITES TO ENGAG E THEIR C OMMUNITIES 

AND G ET INPUT FOR THE AUSTIN C LIMATE EQUITY PLAN IN 2020



• OV ER 6 M ONTHS , THE 2020 AM BAS S ADORS  
C OM PLETED 50+ INTERV IEW REPORTS  FROM 
CONVERSATIONS THEY HAD WITH PEOPLE ABOUT 
SUSTAINABILITY, CLIMATE, AND THEIR VISIONS FOR 
AUSTIN

• MAJOR THEMES FROM THESE CONVERSATIONS 
WERE DISTILLED AND INCORPORATED INTO THE 
CLIMATE EQUITY PLAN AS EQUITY ICONS

Equity iconsExample of equity icon use throughout the plan

Background Information



IN 2021 THE PLAN WAS FORMALLY ADOPTED BY CITY CO  
WHIC H MEANT THE WORK OF IMPLEMENTATION C OULD BEG IN...

... AND THE FOC US OF THE C LIMATE AMBASSADOR G ROUP 
WOULD NEED TO C HANG E A BIT



WHICH IS WHERE I CAME IN! AND SET OUT TO GET 
STAKEHOLDER INPUT AS I REIMAG INED THE PROG RAM...

M e 2 
months  in 
to this  job

The JS C ,
Former Amba s s a dors ,

AC EP Advis ory G roups ,
C ommunity orgs ,
a nd ma ny more...



des ire to 
build 

community 
ca pa city

community-led 
s tra tegies  from 
the c lima te pla n

opportunity to 
reima gine 

enga gement 
for 

implementa tion

des ire to a void 
extra ctive 

enga gement

opportunities  
to implement 
c lima te pla n

2022-2023 
C LIM ATE 

AM BAS S ADORS



+1 community 
benefit

+1 rela tions hip 
building

TRAINING  & EDUC ATION 
WITH AN ADDITIONAL C IVIC  
ENGAG EMENT WORKSHOP

RELATIONS HIP BUILDING  
MORE EMPHASIS ON THE C ITY + 

AMBASSADOR RELATIONSHIP

C OM M UNITY  AC TION 
PROJEC TS  

THAT ARE AMBASSADOR 
DESIG NED AND LED WITH 

C OMMUNITY BENEFIT IN MIND 

• TR AIN IN G & 
E DU C ATION

• ON GOIN G 
PAR TIC IPATION  
WITH  OOS  
S TAFF

• IN TE R V IE W 
R E P OR TS

2020 C lima te 
Amba s s a dor 

Progra m 

2022 C lima te 
Amba s s a dor Progra m

+1 c ivic  
works hop



HAS  EXPERIENC E 
WORKING , 

V OLUNTEERING , OR 
ORG ANIZING  WITH 

M ARG INALIZED 
C OM M UNITIES  IN 

AUS TIN

HAS  A 
C ONNEC TION TO 
OR ES TABLIS HED 

M ETHOD OF 
OUTREAC H TO 
M ARG INALIZED 
C OM M UNITIES

S HOWS  A 
NUANC ED 

UNDERS TANDING  
OF INEQUITIES

REPRES ENTS  A 
M ARG INALIZED 

C OM M UNITY

SINCE THIS NEW 
C OMMUNITY AC TION 
PROJEC T ELEMENT WAS 
BEING  ADDED, WE 
WANTED TO MAKE SURE 
WE SELEC TED 
AMBASSADORS THAT MET 
THE FOLLOWING  
C RITERIA...



The 2022 
Amba s s a dors
K E C I A
D y l a n
N o o r
S A H A B E L
A N D R E S
S T E P H A N I E
M O N I
K I O U N I S
G A B Y

Groups & organizations the ambassadors are part of



• S O THE 9 AM BAS S ADORS  WENT THROUG H AN EQUITY  
WORKS HOP FACILITATED BY SUSANA ALMANZA AND A CIVIC 
ENGAGEMENT WORKSHOP FACILITATED BY THE AUSTIN 
COMMON

• THEY ALSO MET WITH CITY STAFF FROM HOUSING, 
PLANNING, THE OFFICE OF RESILIENCE, HOMELAND SECU  
& EMERGENCY MANAGEMENT, AUSTIN TRANSPORTATION   
METRO, THE EQUITY OFFICE, AND MORE...

• THEY THEN SELECTED STRATEGIES FROM THE ACEP TO 
GUIDE THEIR PROJECTS, WITH MANY STRATEGIES BEING 
FROM THE TRANSPORTATION & LAND USE SECTION

And here's what they 
did...



A ZINE ABOUT 
C LIMATE  JUS TIC E  

AND IMAG ING ING  
S US TAINABLE  

FUTURE S  
FE ATURING  BIPO C  

YO UTH 
S UBMIS S IO NS

S te pha nie  &  Moni



Gaby & Noor

AN ART S HO WC AS E  
HIG HLIG HTING  BIPO C  

YO UTH VO IC E S  AND 
THE IR PE RC E PTIO NS  

O F C LIMATE  JUS TIC E



Kiounis

A C O MMUNITY  
E V E NT THAT 

HIG HLIG HTE D THE  
RE S E ARC H 

FINDING S  O F THE  
BLAC K ME N'S  

HE ALTH C LINIC  
AND THE  

C O NNE C TIO NS  
BE TWE E N 

TRANS PO RTATIO N, 
HO US ING , AND 

HE ALTH IN THE  
BLAC K 

C O MMUNITY  



Sahabel & Andres

AS S IS TE D WITH THE  S PANIS H 
TRANS LATIO NS  FO R THE  
NE IG HBO RHO O D PRE PARE DNE S S  
G UIDE

ATTE NDE D E ME RG E NC Y  
PRE PARE DNE S S  PO P UPS



Kecia & Dylan

K EC IA  FILM ED A N INT ERV IEW  FO R A N 
INFO RM A T IO NA L V IDEO  ABO UT THE  
C O NNE C TIO N BE TWE E N C LIMATE  
C HANG E  AND TE NANT'S  RIG HTS

DY LA N C O NDUC T ED RES EA RC H O N 
T HE C IT Y 'S  PLA NS  T O  FUND 
A FFO RDA BLE HO US ING  AND ME T WITH 
C ITY  S TAFF TO  DIS C US S  HO W ZO NING  
LAWS  IMPAC T THE  V IABILITY  O F 
C O O PE RATIV E  LIV ING  IN AUS TIN

BO TH AMBAS S ADO RS  DIS C US S E D 
THE IR FINDING S  AND THE IR PRO JE C TS  
O N THE  A US T IN C O M M O N RA DIO  
HO UR



Spring Showcase

AT THE DOVE SPRING S REC  
C ENTER ON MAY 20, 2023



PROV IDED C ITY -
C OM M UNITY  C ONNEC TION 

POINTS

AM BAS S ADORS  G OT 
PLUG G ED INTO NUM EROUS  

EFFORTS

AM BAS S ADORS  HELPED TO 
C REATE S OM E WONDERFUL 
C OM M UNITY  RES OURC ES

THE PROJEC TS  WERE A LOT TO 
M ANAG E FOR INDIV IDUAL 

AM BAS S ADORS

M ANY  INITIATIV ES  IN THE PLAN 
REQUIRE DEPARTM ENTAL 

PARTIC IPATION & 
ORG ANIZATION

ALIG NING  C OM M UNITY  
G OALS  WITH C ITY  TIM ELINES  

IS  DIFFIC ULT

Lessons  Learned



Ne x t S te p s
• GET PROGRAM FEEDBACK FROM THE 

AMBASSADORS

• INCORPORATE THAT FEEDBACK INTO THE FINAL 
PROGRAM REPORT

• TAKE TIME TO CONSIDER THE FEEDBACK AND 
LESSONS LEARNED AS THE OOS ENVISIONS THE 
NEXT PHASE OF THE CLIMATE AMBASSADORS

• RECONSIDER IF AND HOW THE JSC IS INVOLVED IN 
THE CLIMATE AMBASSADOR PROGRAM



THANK Y OU!
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