2023 CLIMATE
AMBASSADORS
REPORT
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THE CLIMATE AMBASSADOR PROGRAM WAS CREATED AS A PAID
OPPORTUNITY FOR PASSIONATE AUSTINITES TO ENGAGE THEIR COMMUNITIES
AND GET INPUT FOR THE AUSTIN CLIMATE EQUITY PLANIN 2020



* OVER6 MONTHS, THE 2020 AMBASS ADORS
COMPLETED 50+INTERVIEW REPORTS FROM

CONVERSATIONS THEY HAD WITH PEOPLE ABOU
SUSTAINABILITY, CLIMATE, AND THEIR VISIONS F@

AUSTIN

« MAJOR THEMES FROM THESE CONVERSATIONS
WERE DISTILLED ANOCORPORATED INTO THE
CLIMATE EQUITY PLAN AS EQUITY ICONS
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By 2030, achieve net-zero carbon* for all new buildings and reduce emissions
by 25% for existing buildings while lowering all natural gas-related emissions
by 30%.
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Health

Affordability

Accessibility

Just Transition

Cultural Preservation

Community Capacity

Accountability



IN 2021 THE PLAN WAS FORMALLY ADOPTED BY CITY CO
WHICH MEANT THE WORK OF IMPLEMENTATION COULD BEGIN...

 Now:what?

.. AND THE FOCUS OF THE CLIMATE AMBASSADOR GROUP
WOULD NEED TO CHANGE A BIT



WHICH IS WHERE | CAME IN! AND SET OUT TO GET
STAKEHOLDER INPUT AS | REIMAGINED THE PROGRAM...
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2020 Climate
Ambassador
Program

2022 Climate
Ambassador Program

TRAINING & EDUCATION -
WITH AN ADDITIONAL CIVIC + Ck'VAC
ENGAGEMENT WORKSHOP WOTKShOp

RELATIONSHIP BUILDING . .
MORE EMPHASIS ON THE CITY + [RalSER el nlle
AMBASSADOR RELATIONSHIP building

COMMUNITY ACTION
PROJECTS +1community
THAT ARE AMBASSADOR benefit
DESIGNED AND LED WITH
COMMUNITY BENEFIT IN MIND




SINCE THIS NEW
C OMMUNITY ACTION

PROJECT ELEMENT WAS SHOWS A
BEING ADDED, WE NUANCED
WANTED TO MAKE SURE ~ UNDERSTANDING
WE SELECTED OF INEQUITIES

AMBASSADORS THAT MET
THE FOLLOWING
CRITERIA...

REPRESENTS A
MARGINALIZED
COMMUNITY

HAS EXPERIENCE
WORKING,
VOLUNTEERING, OR
ORGANIZING WITH
MARG INALIZED
COMMUNITIES IN
AUSTIN

HAS A
CONNECTIONTO
OR ESTABLISHED

METHOD OF
OUTREACH TO
MARGINALIZED
COMMUNITIES



KECIA
Dylan
Noor
SAHABEL
ANDRES
STEPHANIE
MONI
KIOUNIS
GABY

youth ggtﬁ%[gtors

UT Pride Health Lab

community health worker
Black Méen's Health Clinic
UT Sustainability Studies student

former Project Connect ambassadors
Building And Strengthening Tenant Action (BASTA)

Sex Workers Educating and Empowering Texans (SWEET)

Black Trans Leadership of Austin (BTLA)

public transportation advocates
disability rights advocates

Spanish-speakers

Ghisallo Cycling
writers



* SOTHE9 AMBASSADORS '"MENT THROUGH AN EQUITY
WORKSHOP FACILITATED BY SUSANA ALMANMAA CIVIC
ENGAGEMENT WORKSHOPFACILITATED BY THE AUSTIN
COMMON

« THEY ALSO MET WITH CITY STAFHROM HOUSING,
PLANNING, THE OFFICE OF RESILIENCE, HOMELAND SECI
& EMERGENCY MANAGEMENT, AUSTIN TRANSPORTATION
METRO, THE EQUITY OFFICE, AND MORE...

« THEY THEN SELECTED STRATEGIES FROM THE ACEP TO
GUIDE THEIR PROJECTWITH MANY STRATEGIES BEING
FROM THE TRANSPORTATION & LAND USE SECTION



A ZINE ABOUT

C LIMATE JUSTICE
AND IMAG ING ING
SUSTAINABLE
FUTURES
FEATURING BIPOC
YOUTH
SUBMISSIONS
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running out of time P
py azucena C. (they/them/theirs)

23 years old

"unning out of time is a relief print carvead in a
moment of passion and despair. for a long
time i have felt as if i don't have enough
(time/money/ability) to make a life for myself
under the threat of climate crises, fascist rule,
an ongoing pandemic, etc. i am carving out a
life for myself despite my time running out,
maybe out of spite, efimte(ljy through sorrow,
but most of all through determination and
with the help of my loved ones.”
twitter: @smellyclothes - instagram: @texaspaydirt
Support azucena on venmo: @veganchocolatemuffin
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AN ART SHOWCASE
HIG HLIG HTING BIPOC
YOUTH VOICES AND
THEIR PERCEPTIONS
OF CLIMATE JUSTICE
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A COMMUNITY
EVENT THAT
HIGHLIGHTED THE
RESEARCH
FINDINGS OF THE
BLACK MEN'S
HEALTH CLINIC
AND THE

C ONNECTIONS
BETWEEN
TRANSPORTATION,
HOUSING, AND
HE ALTH IN THE
BLACK

C OMMUNITY

WELCOME TGO T

& MEN'S HEALT

NO FOOD OR DRINK
NO SE PERMITE
COMIDA O BEBIDA

Virtual FREE
wallness classes
from homae.
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GUIA DE PREPARACION

1/§§ 2 |I\|SSTLEA [')I'Ié/)VII\ITSH FTgE ? IzéNISH g%w ] PARA VECINDARIOS
NEIGHBORHOOD PREPAREDNESS = %}991 - Get Ready: % Central Texas
G UIDE |

ATTENDED EMERGENCY
PREPAREDNESS POP UPS

SEPTIEMBRE 2022




KECIA FILMED AN INTERVIEW FOR AN
INFORMATIONAL VIDEO ABOUT THE
CONNECTION BETWEEN CLIMATE
CHANGE AND TENANT'S RIGHTS

DYLAN CONDUCTED RESEARCH ON
THE CITY'S PLANS TO FUND
AFFORDABLE HOUSING AND MET WITH
CITY STAFF TO DISCUSS HOW ZO NING
LAWS IMPACT THE VIABILITY OF
COOPERATIVE LIVING IN AUSTIN

BOTH AMBASSADORS DISCUSSED
THEIR FINDINGS AND THEIR PROJECTS
ON THE AUSTIN COMMON RADIO
HOUR
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AT THE DOVE SPRINGS REC

CENTER ON MAY 20, 2023
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THE PROJECTS WERE A LOT TO
MANAGE FOR INDIVIDUAL
AMBASSADORS

MANY INITIATIVES IN THE PLAN
REQUIRE DEPARTMENTAL
PARTICIPATION &
ORGANIZATION

ALIGNING COMMUNITY
GOALS WITH CITY TIMELINES
IS DIFFICULT



GET PROGRAM FEEDBACK FROM THE
AMBASSADORS

INCORPORATE THAT FEEDBACK INTO THE FINAL
PROGRAM REPORT

TAKE TIME TO CONSIDER THE FEEDBACK AND
LESSONS LEARNED AS THE OOS ENVISIONS THE
NEXT PHASE OF THE CLIMATE AMBASSADORS

RECONSIDER IF AND HOW THE JSC IS INVOLVED IN
THE CLIMATE AMBASSADOR PROGRAM



g-Equu isiliont




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

