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Asia n  Am e rica n  Fu t u re s 
(AAF) w a s fo u n d e d  in  20 20  

t o  e n su re  t h a t  Asia n  
Am e rica n s a n d  P a c ific  

Is la n d e rs (AAP Is) a re  a n  
e sse n t ia l p a rt  o f t h e  

Am e rica n  n a rra t ive . Th e  
m issio n  o f AAF is  t o  e n su re  

AAP I co m m u n it ie s  a re  
SEEN, HEARD, 

EMP OW ERED a n d  UNITED.
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Our Initiatives

Strengthen movement 
organizations and 

leaders

Build narrative power 
rooted in pride, love 

and solidarity

Create a political 
home to engage new 

voices in AAPI 
communities

Purple Mai’a Foundation AAPI Stories Within Hmong Innovating Politics
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Presenter Notes
Presentation Notes
Rewind back to AAPI Heritage Month, May 2021. A group of Asian American friends had gathered to watch and discuss the PBS Asian Americans series on zoom. Our discussions exposed differences: we knew we needed to be telling different stories about Asian Americans. The PBS series was just a start. But, we couldn’t agree what those stories should be, or how to tell them. One friend deeply felt the pain of the attacks on elders and the murders in Atlanta. They were going to rallies, volunteering at self-defense workshops and sharing videos on social media, hoping that others would realize the violence that felt real and present to so much of our community. Yet another friend is the descendant of Japanese American incarceration survivors. They were involved in Nikkei abolition efforts and advocating for cross-racial solidarity. And then there was a friend who almost changed their name after 9/11 because being a south asian person made them feel like a target! Why, they wondered, were people just waking up to anti-Asian violence? These differences were surprising, based on the ways we typically segment Asian Americans. OBVIOUSLY, we’re not a monolith. But, our demographic differences couldn’t explain it. We had many different ethnicities, immigration stories, generations, class backgrounds, faiths and genders represented, but our differences didn’t fall solely on those lines.I couldn’t explain these differences in opinion at the time, but I was really, really curious. And, although we couldn’t agree on WHAT to say or HOW to show up, we could all agree that we wanted a different future for AAPIs and we were willing to speak up and to use our voices to help get there. 
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Presenter Notes
Presentation Notes
It turns out, we weren’t alone. The more time I spent listening and observing AAPI America, the more I realized that we are at an inflection point, culturally, politically, socially… A lot of hope: ideas like solidarity, community care, visibility of Native Hawaiian and Pasifika people are getting the attention they have long deserved. We have movie stars! Podcasts! Bestselling authors. Narratives about our community are beginning to shift, for the better. Beneath the surface–sometimes in very visible ways, we know that harmful narratives have shaped the way our communities are seen, and how we see ourselves. Not just the model minority and perpetual foreigner, but deep narratives around assimilation and scarcity, that have led our own community to aspire to white adjacency or to lean into anti-blackness. These ideas hold so much power, even if most of us poll liberal or vote for democrats. - - - Creative commons license for non-screenshot images

https://caasf.org/wp-content/uploads/2020/07/stop-aapi-hate-graphic-1024x621.png
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FEAR 
SCARCITY 
CURIOSITY

PRIDE
LOVE
POWER

Presenter Notes
Presentation Notes
After all of my research, I’m convinced that If we’re going to tell different stories about our communities, we need to transform the fear, scarcity and curiosity our community is feeling into pride, love and power. 

https://caasf.org/wp-content/uploads/2020/07/stop-aapi-hate-graphic-1024x621.png
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We’re building narrative power for an 
AAPI majority 

W e ’re  n o t  ju st  b u ild in g  p u b lic  su p p o rt  fo r o n e  p o licy 
o r sh ift in g  o n e  n a rra t ive . W e ’re  w o rkin g  t o  ch a n g e  
t h e  st a t u s q u o  a n d  c re a t e  a  n e w  n o rm a l fo r AANHP I 
co m m u n it ie s–fo r t h e  lo n g  t e rm . 

Presenter Notes
Presentation Notes
Doing this will help us build narrative power. If we want new stories to stick, we need to focus on changing the culture in which we’re immersed. We want to be in control of the stories told by us, for us and about us. Nothing changes unless narrative changes. 
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Presenter Notes
Presentation Notes
We know how transformative narrative power has been for social movements: how love is love propelled the marriage equality movement to victory; how Black Lives Matter changed our perceptions of racial justice. Even “Asian American” was a narrative intervention–an alternative to “oriental” that initially spoke to a set of values and ideas rooted in justice and solidarity. And, there are a number of AAPI groups beginning to use narrative strategy to advocate for ideas like solidarity, combat disinformation or increase AAPI belonging. Creative Commons License, except the Asian American photo

https://www.northshore.edu/about/initiatives/diversity/equality-and-equity-project/images/pride-parade.png
https://live.staticflickr.com/8888/17130711447_af938eb8a1_b.jpg
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A deep narrative ecosystem for the world we want to see

Interdependence
AANHP Is  lo o k o u t  fo r e a ch  o t h e r. W e  w o rk t o  e n su re  
p e o p le  a n d  t h e  e n viro n m e n t  a re  sa fe , h e a lt h y a n d  t h rivin g .

Solidarity
AANHP Is  ca n  co n n e c t  t o  t h e  s t ru g g le s  a n d  e xp e rie n ce s  o f 
p e o p le  w it h in  & o u t s id e  o u r co m m u n it y. W e  a re  s t ro n g e r 
a n d  m o re  p o w e rfu l w h e n  w e  a c t  in  so lid a rit y w it h  o t h e rs . 

Pride
AANHP Is  a re  n o t  a  m o n o lit h . W e  ca n  b e  p ro u d  o f o u r 
d ive rs it y in  la n g u a g e , cu lt u re , e t h n ic it y a n d  e xp e rie n ce . 
Ho w  w e  u n it e  a n d  b u ild  s t re n g t h  in  n u m b e rs  m a y 
d e p e n d  o n  t h e  issu e  a t  h a n d .

Belonging
AANHP Is  d e se rve  t o  b e  in c lu d e d , w it h  in t e rse c t io n a lit y in  
m in d , in  p o lit ic s , p o p  cu lt u re , n e w s, so c ia l ju s t ice  & m o re .

Self -Determination
AANHP I co m m u n it ie s  d e se rve  t o  g o ve rn  a n d  d e fin e  
t h e m se lve s  b e yo n d  w a r, im p e ria lism  & vio le n ce .

Dominant Narratives Aspirational Narratives
Perpetual Foreigner: Xenophobia, White Supremacy

No  m a t t e r w h a t , Asia n  Am e rica n s  w ill b e  co n sid e re d  
fo re ig n  in  t h e  US. Th e y d o n ’t  d e se rve  t h e  a t t e n t io n , 

su p p o rt  o r sa fe t y t h a t  W h it e  Am e rica n s  re ce ive . 
Scarcity

Th e re  isn 't  e n o u g h  ro o m  o n  t h e  la d d e r o f Am e rica n  
m e rit o c ra cy fo r Asia n  Am e rica n s   a n d  o t h e r m in o rit ie s  t o  

a sce n d  t o g e t h e r.

Assimilation
Livin g  u p  t o  t h e  "m o d e l m in o rit y" s t e re o t yp e  w ill 

g u a ra n t e e  Asia n  Am e rica n s   su cce ss , p o w e r a n d  se cu rit y 
in  Am e rica .

Authenticity
"Au t h e n t ic " Asia n  Am e rica n s  a re  Ea st  Asia n s  w h o  

m a in t a in  t ie s  t o  t h e ir t ra d it io n s , la n g u a g e  a n d  cu lt u re  
a n d  fit  w it h in  id e a lize d  s t a n d a rd s  o f b e a u t y a n d  

a ch ie ve m e n t .
Invisibility

Ma n y p a rt s  o f t h e  Asia n  Am e rica n  co m m u n it y, a n d  NHP I 
co m m u n it ie s , e sp e c ia lly, a re  ra re ly co n sid e re d .

Presenter Notes
Presentation Notes
We know where we’re starting. We also know there are alternatives. Activists and visionaries are already ceding these deep narratives out in the world. About solidarity, community care, pride and belonging. This framework is called a narrative system. It offers a destination for our narrative work, so that we can really move beyond just shifting a single idea or narrative. It also gives us the freedom to move beyond message discipline, to allow for many kinds of narratives to exist in the ecosystem, in different forms and on different timelines. 
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Change starts from within our community

But we needed to find out more…

Presenter Notes
Presentation Notes
We believe that building narrative power starts within our own communities. Not only have our communities internalized harmful dominant narratives, we also can’t wait for someone else to tell better stories about us if we don’t first know what those stories are. We think that Millennial and GenZ Asian Americans will be at the forefront of building narrative power, but we needed to learn more about them. Understanding your audience is one of the most important components of narrative strategy. While there is more research now than ever about AAPI communities, there is very little focused on these generations specifically. We wanted to close that gap. 
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…so we spoke directly to our audience

in t e rvie w ssu rve y 
re sp o n se s

200 28

…w it h  (m ost ly se con d  g e n e ra t ion ) Mille n n ia l & Ge n Z AANHP Is 
a c ross  t h e  US, o f m a n y g e n d e rs , e t h n ic it ie s , c la ss  b a ckg rou n d s, 

a t t it u d e s a n d  m ore .

P a rt ic ip a n t s  a lso  t ook t h e  Na rra t ive  Ob se rva t o ry a u d ie n ce  q u iz t o  
g rou n d  fin d in g s in  e xp a n d e d  cu lt u ra l con su m p t ion , va lu e s a n d  

d e m og ra p h ic  d a t a

a u d ie n ce  
p e rso n a s

6+ →

Presenter Notes
Presentation Notes
200 survey responses, mostly garnered from instagram and tiktok ads 28 interviews from that sampleAnd developed 6 audience personas. Goals wasn’t to have the most scientifically representative sample, but to have broad representation of factors that are less-considered, e.g. SE Asians, gender diversity, sexuality, class background, etc. I’ll note that we did include Native Hawaiian and Pasifika people in our survey and interviews, and we are also kicking off a community-specific NHPI narrative research process because we want to honor that not all narratives and experiences will overlap perfectly.  While demographic differences were not statistically significant for this sample, economic mobility, experiences of discrimination, or immigrant generation had some salience when predicting opinions on issues or perception of immigrant and/or racial identity. Dove into this further in interviews.—--Had 2 activity options: design a festival–and bring-in images! Or choose from a list of topics about how their perspective had shifted. 

https://obiaudiences.org/audiences/
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We were supported by experts in narrative, 
research and organizing

Nadia Belkin
Exe cu t ive  Dire c t o r, Asia n  Am e rica n  P o w e r 
Ne t w o rk

Jeff Chang
Se n io r Ad viso r, Ra ce  Fo rw a rd
Bu t t e rfly La b  fo r Im m ig ra n t  Na rra t ive  St ra t e g y

Peter De Guzman
Asso c ia t e  Re se a rch e r, Ce n t e r fo r In fo rm a t io n  & 
Re se a rch  o n  Civic  Le a rn in g  a n d  En g a g e m e n t
CIRCLE

Dora Guo
Le a d  Vo lu n t e e r
Xin  Sh e n g  P ro je c t

Tiffany Huang
P ro vo st ’s  P o st d o c t o ra l Fe llo w  
De p a rt m e n t  o f So c io lo g y a t  t h e  Un ive rs it y o f 
P e n n sylva n ia

Timmy Lu
Exe cu t ive  Dire c t o r, AAP Is fo r Civic  
Em p o w e rm e n t  Ed u ca t io n  Fu n d  
AAP I FORCE-EF

Karthick Ramakrishnan
P ro fe sso r o f P u b lic  P o licy, Un ive rs it y o f 
Ca lifo rn ia , Rive rs id e  & Exe cu t ive  Dire c t o r, 
Ca lifo rn ia 10 0

Presenter Notes
Presentation Notes
We were supported by an advisory circle of seven experts in research, narrative strategy, and AAPI civic and political engagement. We wanted our research to be useful to the AAPI movement. —-including Jeff Chang, Dora Guo of Xin Sheng Project, Karthick Ramakrishnan of AAPI Data, Timmy Lu of AAPI Force, Nadia Belkin of Asian American Power Network, Peter de Guzman at Tufts CIRCLE and Tiffany Huang at Penn. José Antonio Vargas, Riki Conrey of Harmony Labs, Gretchen Barton, Jasmine Soo at Lavender Phoenix and Claudia Leung at New Breath Foundation offered valuable feedback and mentorship along the way. Huge thank you to Jeff Chang and Tiffany Huang especially for dedicating extra time to the process. 

https://www.aapowernetwork.org/
https://www.aapowernetwork.org/
https://www.raceforward.org/practice/arts-narrative-culture/butterfly-lab-immigrant-narrative-strategy
https://circle.tufts.edu/people/peter-de-guzman
https://www.xinshengproject.org/
https://blogs.cuit.columbia.edu/tjh2150/
https://blogs.cuit.columbia.edu/tjh2150/
https://aapiforce-ef.org/
https://karthick.com/
https://california100.org/
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Our personas show our audience with depth & complexity

Pragmatic Strivers Independent Skeptics

Inclusive Optimists Cultural 
Experimentalists Rooted in Heritage

Compassionate 
Peacekeepers

Presenter Notes
Presentation Notes
Our goal was not just to learn how to close the gaps between dominant and aspirational narratives, but also WHO could help us do that. We’ve come up with six personas that describe how people relate to their AAPI identity. There are two ways to look at them: 1) recognize that everyone has room to grow and transform. Everyone has a role to play if we are going to build a powerful AAPI majority. 2) know that not everyone has adopted aspirational narratives. So, some groups have more room to move than others. As I’m describing them, i want your feedback. Throw an emoji or reaction if you know someone like this. - - - Source: Pikisuperstar - Freepik.com 



AsianAmericanFutures.orgAsia n Am e rica n Fu t u re s .o rg

Who has room to GROW INTO aspirational narratives?

Pragmatic 
Strivers

Compassionate  
Peacekeepers

Independent 
Skeptics

Ha rd  w o rke rs  w h o  
le a n  in t o  im m ig ra n t  
sa c rifice  a n d  w a n t  
re p re se n t a t io n  

sca rc it y, p e rp e t u a l 
fo re ig n e r, b e lo n g in g

d om in a n t  
n a rra t ive s

a sp ira t ion a l 
n a rra t ive s

Big -h e a rt e d  h e lp e rs  
w h o  ye a rn  fo r 
b e lo n g in g  in  d o m in a n t  
cu lt u re

a ss im ila t io n , b e lo n g in g

d om in a n t  
n a rra t ive s

a sp ira t ion a l 
n a rra t ive s

Yo u n g  p e o p le  se e kin g  
va lid a t io n  o f t h e ir 
u n iq u e  id e n t it ie s  & 
e xp e rie n ce s

a u t h e n t ic it y, 
in t e rd e p e n d e n ce  & 
co m m u n it y ca re

d om in a n t  
n a rra t ive s

a sp ira t ion a l 
n a rra t ive s

Presenter Notes
Presentation Notes
Let’s talk about who has room to move. Strivers: These are your Kevin Nguyens. They aspire to opportunity and meritocracy and have a real need for security. They want their hard work to be celebrated. They are sensitive to feeling like anti-Asian violence isn’t getting the attention it deserves. Tend to be more politically moderate; progressive ideas sound nice, but they’re not realistic. Personal achievement is the only thing that will get them ahead. But, they’ll show up to the movie screening, support a musician. We need them to rally their friends and bring people with them. Peacekeepers: aspire to belonging in dominant culture. They just want everyone to get along. Less progressive on issues. They know that racism is real, but prefer to focus on 1:1 action over political or systemic change. We need them to see both sides and help bring people into the fold, who might be earlier in their journeys. This group skews on the older end of Millennials and sometimes very connected to their faith.Skeptics: They tend to be younger and feel “different”. They crave recognition of their specific, intersectional experiences. Queer Muslim woman: didn’t know people like me existed outside the internet! Tend to be progressive on issues but feel alienated by AAPI community, especially by strivers. Help us make inclusion a reality. - - - Source: Pikisuperstar - Freepik.com 
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Who is ALREADY SHARING aspirational narratives? 

Inclusive 
Optimists

Cultural 
Experimentalists

Rooted in 
Heritage

P ro u d  AANHP Is  w h o  
s t rive  fo r in c lu s io n  a n d  
e q u it y fo r a ll p e o p le , 
AANHP I o r n o t  

a u t h e n t ic it y, 
in c lu s io n  & p rid e

d om in a n t  
n a rra t ive s

a sp ira t ion a l 
n a rra t ive s

P ro g re ss ive s  sh a p in g  
a n  in c lu s ive  AANHP I 
cu lt u re  in  t h e  d ia sp o ra

a u t h e n t ic it y, 
co m m u n it y ca re , 
so lid a rit y, b e lo n g in g

d om in a n t  
n a rra t ive s

a sp ira t ion a l 
n a rra t ive s

P e o p le  re co n n e c t in g  
t o  t h e ir h e rit a g e  a n d  
ke e p in g  cu lt u re  a live

sca rc it y, a u t h e n t ic it y, 
p rid e

d om in a n t  
n a rra t ive s

a sp ira t ion a l 
n a rra t ive s

Presenter Notes
Presentation Notes
inclusive optimists + cultural experimentalists. Most of us probably fall into this category. Inclusive optimists aspire to pan-AAPI inclusion. They see inherent value in diversity and think, “more is more” when it comes to difference, as long as there is equal representation. They join the AAPI student group, and have been on a real journey from shame to pride in their identities. We need them to create the spaces and structure to bring people in. Cultural experimentalists are focused on evolution and change. They feel connected to their heritage, but they’re also innovators. They are leading the mutual aid groups, they are the chefs rebranding Chinese American food, they are practicing solidarity. They are doing this because of negative experiences they’ve had. They see a distinct need to leave some parts of “culture” behind and evolve to meet the moment, whether that means interrogating anti-Blackness or normalizing mental health. Rooted in Heritage: very focused on their own communities. Think: Native Hawaiian activists fighting for land, language and self-governance; Taiwanese American community organizations preserving identity, language and heritage; JA orgs like Densho. Challenges is to bring them into the fold while not forcing them to have all of the same opinions. Everyone has a seat at the table, and a role to play. But cultural experimentalists can model for others what this new, aspirational Asian America looks, feels and sounds like. They may need to be reminded that not everyone is at the same point on their journey. - - - Source: Pikisuperstar - Freepik.com 
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W e  a re  p ro u d  t o  b e  AANHP I w h e n  w e  ca n  co n n e c t  o ve r 
sh a re d  e xp e rie n ce , t ry e a ch  o th e r's  fo o d  a n d  su p p o rt  e a ch  
o th e r's  ca u se s  a n d  co m m u n it ie s , e ve n  e ve n  if t h e re  is  n o t  a  
10 0 % o ve rla p . W e  d o  o u r b e st  t o  in c lu d e  p e o p le  o f a ll 
e t h n ic it ie s , s ize s , se xu a lit ie s , re lig io n s, e t c . W e  h a ve  b e e n  o n  
o u r o w n  jo u rn e ys t o  fe e l p rid e  in  o u r h e rit a g e  a n d  w a n t  
o th e rs  t o  fe e l t h a t  p rid e , t o o . Ha vin g  p a n -AA/NHP I sp a ce s  is  
m o re  im p o rt a n t  t h a n  sh a rin g  e ve ryth in g .

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: W e  a re  e xc it e d  t o  h e lp  b u ild  
a  p ro g re ssive  fu tu re . W e  m a y n o t  b e  e xp o se d  t o  e ve ry 
p ro g re ssive  id e a , b u t  w e  t e n d  t o  g e t  e xc it e d  a b o u t  
t h e  p o ssib ilit y o f a  m o re  in c lu sive , e q u it a b le  fu tu re  fo r 
a ll co m m u n it ie s . He lp  u s  e le va t e  d ive rs it y w ith o u t  
a lie n a t in g  t h o se  w h o  a re  ske p t ica l o f p a n -AANHP I.

Aspirational AANHPI future: e ve ryo n e  in  t h e  
AANHP I u m b re lla  is  in c lu d e d  a n d  ce le b ra t e d  w ith  
e q u a l va lu e . W e  b a n d  t o g e th e r w h e n  it  m a t t e rs  t o  
u se  o u r p o w e r in  n u m b e rs.

Our strengths: W e  w e lco m e  e ve ryo n e  a n d  w ill g o  
o u t  o f o u r w a y t o  m a ke  su re  a  b ro a d  ra n g e  o f p e o p le  
a re  n o t  ju st  in vit e d , b u t  in c lu d e d .

What will alienate us from AANHPI work: 
e m p h a sizin g  d iffe re n ce  a n d  in d ivid u a lit y a t  t h e  
e xp e n se  o f u n it y.Mo st -su sce p t ib le  d o m in a n t  

n a rra t ive : authenticity

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : inclusion & pride

Orie n t a t io n  t o  AANHP I: 

De m o : minority and/or 
experienced discrimination

OBI a u d ie n ce : people power

Va lu e s: part of a group, 
security, stimulation

we hope mixed 
group

Co n se rva t ive P ro g re ss ive

Inclusive Optimists

Presenter Notes
Presentation Notes
All of our personas have rich detail which you can apply to your own work. —-Inclusive optimists are your AAPI student group leaders. The people who rally their friends to phone bank or volunteer. They’ve been on a journey from shame to pride and want everyone to join them. They value diversity for diversity’s sake. They can help set up structure for the movement–places for people to GO, BE TOGETHER, TAKE ACTION. Many of us are in this category.  
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Real -world application: education equity

h t t p s ://t in yu rl.co m /AAF-CAA-XSP -t o o lkit

10 0 k 
vie w s

Presenter Notes
Presentation Notes
Education: Asian Americans are notoriously passionate about education. Widely divergent views! Focus of the education conversation has been on elite school admissions, specifically, whether you can use race or tests as a factor for who gets in. Pragmatic Strivers & Compassionate Peacekeepers: susceptible to the idea that removing race will help Asian Americans get ahead, and that there are only a few schools that will allow us to achieve success. These ideas are rooted in scarcity and assimilation, and we KNOW that assimilation doesn’t guarantee success or safety.  Inclusive Optimists: might believe in affirmative action, but because of the model minority myth, don’t always see how Asian Americans benefit, especially if they grew up middle class.  For everyone: This is about more than Harvard. Asian Americans, especially those from poor and working class backgrounds, have a lot to gain from policies that make education more equitable. Whether we are Black, Brown or Asian, we all deserve access to a high quality education. All communities, including Asian American communities, should be involved in shaping our education system. We will be doing message testing this spring to learn how to move the conversation beyond elite schools so our communities can be actively involved in advancing education equity for all students. 

https://www.tiktok.com/@byo0n/video/7255849264952413486?lang=en
https://www.tiktok.com/@lyviandao/video/7252104077042175278
https://www.instagram.com/reel/CurcK6egh13/
https://socialcurrant.co/
https://tinyurl.com/AAF-CAA-XSP-toolkit
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Narrative investment can accelerate the Asian 
American culture -shaping that is already happening

Presenter Notes
Presentation Notes
Cultural experimentalists are already hard at work. When I asked interviewees to bring in images that described the best of Asian America, this is what they showed me: images of innovation and experimentation that take the best of our culture of origin, and mix it up to fit our context, now. They shows images of food entrepreneurs, musicians, the asian american movement, asians for mental health…ideas that are the direct product of living in the diaspora, that are real points of pride for our audience, across all personas. The problem is that no one is recognizing this. Our narrative work can re-frame this experimentation, not as some “bad asian” version of our parents’ culture, but to say, “this is who we are as Asian Americans!” Our experience and identity is the product of solidarity, of innovation, and sharing the best of our cultures of origin to create something new and innovative, here. Narrative can accelerate this shift. (re-framing of Chinese American food happening right now is a great example of this. Once derided as a product of necessity, and of the yt gaze. Seen as bad, cheap, inauthentic. NOW, celebrated. Delicious! Quality!) 
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Personas and narrative insights have many applications

Use  p e rson a s a n d  
a sp ira t ion a l n a rra t ive s t o  
b u ild  a  m a jo rit y t h rou g h  

in n ova t ion  a n d  
e xp e rim e n t a t ion  

Ap p ly p e rson a s t o  
d e ve lop  a u d ie n ce -ce n t ric  

ca m p a ig n s 

electoral narrative
St re n g t h e n  n a rra t ive  

ca p a c it y fo r o rg a n iza t ion s 
e n g a g e d  in  p o licy w ork

policy

We’re looking for collaborators: https://bit.ly/AAFPersonaCollab
kana@asianamericanfutures.org

Presenter Notes
Presentation Notes
Our personas and narrative research have many applications. Electoral: apply personas to develop audience-centric campaignsNarrative lab: use personas and aspirational narratives to build a majority through innovation and experimentation Polidy: strengthen narrative capacity for orgs doing policy work, through a policy lab 

https://bit.ly/AAFPersonaCollab
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Q&A

Presenter Notes
Presentation Notes
Welcome everyone. My name is Kana Hammon. I’m the narrative strategist at Asian American Futures and Activate CA. As you’re coming onto zoom, please add your name, pronouns, location and organization into the chat. 
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APPENDIX
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Detailed Personas
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Pragmatic Strivers

W e  sh o w  o u r p rid e  in  b e in g  AANHP I b y h o n o rin g  o u r p a re n t s’ 
sa c rifice s  t h ro u g h  h a rd  w o rk a n d  a ch ie ve m e n t . W e  fe e l 
d isco n n e c t e d  fro m  o u r cu lt u re  o r h e rit a g e  a n d  in st e a d  b o n d  
o ve r sh a re d  e xp e rie n ce s  o f im m ig ra n t  sa c rifice . W e  a re  
ske p t ica l o f p a n -AANHP I u n it y b u t  va lu e  AANHP I 
re p re se n t a t io n . W e  a re  s t ill w o rkin g  t h ro u g h  t h e  d ifficu lt ie s  o f 
n o t  b e lo n g in g  a n d  d e e p ly fe e l t h e  p a in  o f a n t i-Asia n  vio le n ce . 

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: Fo r t h o se  o f u s  w h o  le a n  
lib e ra l, p ro g re ssive  id e a s  co u ld  b e  a p p e a lin g , b u t  
t h e y ju st  a re n ’t  re a lis t ic  in  t o d a y's  c lim a te . Th e  issu e s  
fa c in g  o u r co m m u n ity a re n 't  g e t t in g  t h e  a t t e n t io n  
t h e y d e se rve , e sp e c ia lly a n t i-Asia n  vio le n ce . 
Ad d re ssin g  t h is  g a p  in  a t t e n t io n  is  a  b ig  p rio rit y. W e  
m a y h a ve  ro o m  to  m o ve  if o u r b a sic  n e e d  fo r se cu rit y 
a n d  va lid a t io n  a re  a d d re sse d . 

Aspirational AANHPI future: AANHP I p e o p le  h a ve  
e q u a l o p p o rtu n it y t o  a ch ie ve  w h a t e ve r t h e y w ish . 
Th e ir e ffo rt  a n d  a cco m p lish m e n t s  a re  ce le b ra t e d  a n d  
re co g n ize d . 

Our strengths: w e  w o rk h a rd  t o  m e e t  o u r g o a ls , n o  
m a t t e r h o w  b ig . W e  a re  p ro t e c t ive  o f t h o se  c lo se  t o  
u s  a n d  n e ve r lo se  s ig h t  o f h o w  fa r w e 've  co m e .

What will alienate us from AANHPI work: 
p rio rit izin g  o t h e r com m u n it ie s  o r issu e s  ove r ou r ow n .

Co n se rva t ive P ro g re ss ive

Mo st -su sce p t ib le  d o m in a n t  
n a rra t ive : scarcity, perpetual 
foreigner

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : representation & 
belonging

Orie n t a t io n  t o  AANHP I: 

De m o : skew male , late 20s+

OBI a u d ie n ce : if you say so, 
don’t tread on me

Va lu e s: security, 
achievement, hedonism, 
stimulation

me pain in -
group

Presenter Notes
Presentation Notes
These are your Kevin Nguyens! Strivers are PROUD of being children of immigrants, of working hard, of living up to their parents’ sacrifices. It’s their way of combating the sense of disconnection they feel to their heritage. They’re also PROTECTIVE. They are concerned that non-Asian people understand the depth of anti-Asian violence. And they’re susceptible to SCARCITY mindset. They’re quick to point out that we need to protect our elders FIRST before lamenting anti-Blackness in our community. They feel like they WORKED HARD and their efforts don’t live up to their achievements. We need to address their need for SECURITY and VALIDATION. 
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Compassionate Peacekeepers

W e  a re  p ro u d  o f b e in g  AANHP I w h e n  w e  sh o w -o ff t h e  b e st  
p a rt s  o f o u r co m m u n ity. W e  lo ve  sh a rin g  o u r cu lt u re  a n d  
b e in g  g o o d  ro le  m o d e ls  fo r o th e rs--in  o u r co m m u n ity a n d  
e xt e rn a lly--so  t h a t  w e  ca n  b e  a cce p t e d  a n d  se e n  in  a  p o sit ive  
lig h t . W e  se e  a  p a th  t o  p ro sp e rit y a n d  b e lo n g in g  t h ro u g h  
in d ivid u a l e ffo rt  a n d  t re a t in g  o n e  a n o th e r w ith  kin d n e ss .

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: in e q u a lit y a n d  ra c ism  a re  
re a l, a n d  h a ve  p a in fu l co n se q u e n ce s. Th in g s w o u ld  
b e  b e t t e r if w e  a ll h a d  a n  o p e n  m in d , lo ve  fo r o n e  
a n o th e r a n d  a  w illin g n e ss  t o  lis t e n  a n d  ce le b ra t e  o u r 
cu lt u re s . It 's  u n fo rtu n a t e  h o w  d ivid e d  p o lit ic s  h a ve  
b e co m e . W e  ca re  a b o u t  issu e s  a n d  p re fe r t o  g e t  
in vo lve d  w h e re  in t e rp e rso n a l re la t io n sh ip s  a n d  
in d ivid u a l a c t io n s sh in e , like  vo lu n t e e rin g . 

Aspirational AANHPI future: AANHP I p e o p le  fu lly 
b e lo n g  in  d o m in a n t  cu lt u re , fre e  o f s t e re o typ e s o r t h e  
p re ssu re s  o f b e in g  a n  im m ig ra n t  in  Am e rica .

Our strengths: w e  h a ve  b ig  h e a rt s  a n d  live  t o  h e lp  
o th e rs , e sp e c ia lly in d ivid u a ls  w ith  w h o m  w e  ca n  b u ild  
s t ro n g  re la t io n sh ip s  o r se rve  a s  m e n to rs.

What will alienate us from AANHPI work: 
d ism issin g  o u r g o o d  in t e n t io n s t o  su p p o rt  o u r 
co m m u n ity.

Mo st -su sce p t ib le  d o m in a n t  
n a rra t ive : assimilation

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : belonging

Orie n t a t io n  t o  AANHP I: 

De m o : late 20s+, suburban

OBI a u d ie n ce : tough cookie, 
people power

Va lu e s: part of a group, 
power, stimulation, helping 
others

we hope mixed 
group

Co n se rva t ive P ro g re ss ive

Presenter Notes
Presentation Notes
These are your volunteers, your PTA parents, your friends who show up with soup when you’re sick, the ones who buy you a cupcake when you’re having a big day. They have HUGE hearts and are great at seeing ALL SIDES of an issue. They want to SHARE culture and they want everyone to GET ALONG. They want to be belong in dominant culture and have yt people join them at KBBQ and a boba trip. They can play a major role in WELCOMING people into the movement BUT they don’t value social justice and systems change frameworks as much as 1:1, individual support. So, it’s important to TRANSLATE, not DISMISS them. 
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Independent Skeptics

Be in g  AANHP I m e a n s b e in g  d isco n n e c t e d  fro m  o u r h e rit a g e  
and fro m  p e o p le  w h o  sh a re  o u r u n iq u e  e xp e rie n ce . W e  want
t o  fe e l p ro u d  a n d  ce le b ra t e  d ive rs it y b u t  w e  n e ve r q u it e  fe e l 
like  w e  b e lo n g , b e ca u se  b e lo n g in g  is  s t ill d ic t a t e d  b y p e o p le  
in  d o m in a n t  W h it e  a n d /o r AANHP I cu lt u re . W e  m a y fe e l m o re  
co m fo rt a b le  w ith  p e o p le  w ith  a n o th e r o n e  o f o u r 
in t e rse c t io n a l id e n t it ie s . 

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: syst e m ic  in ju st ice  is  REAL 
a n d  a  h u g e  p ro b le m  in  o u r so c ie ty. W e 're  ske p t ica l 
t h a t  t h in g s ca n  re a lly ch a n g e . Th a t  d o e sn 't  s t o p  u s  
fro m  trying --b y w o rkin g  in  t h e  so c ia l se c to r, 
o rg a n izin g  a t  w o rk o r sp e n d in g  o u r fre e  t im e  le a rn in g  
a b o u t  so c ia l p ro b le m s. W e  p re fe r t o  sp e n d  o u r 
e n e rg y w h e re  w e  fin d  syn e rg y a n d  re co g n it io n  fro m  
th o se  a ro u n d  u s . 

Aspirational AANHPI future: va lid a t io n  a n d  in c lu sio n  
o f o u r u n iq u e , sp e c ific , in t e rse c t io n a l id e n t it ie s .

Our strengths: w e  a re  e m p a th e t ic , se n sit ive  a n d  
u n a fra id  t o  b e  vu ln e ra b le . W e  ca n  co n n e c t  p o w e rfu lly 
w ith  o th e rs  w h e n  w e  fe e l re co g n ize d .

What will alienate us from AANHPI work: fe e lin g  
e xc lu d e d  fo r b e in g  d iffe re n t . He lp  u s  co n n e c t  w ith  
o th e rs  w h o  sh a re  o u r e xp e rie n ce  o r id e n t it y.

Mo st -su sce p t ib le  d o m in a n t  
n a rra t ive : authenticity

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : interdependence 
& community care

Orie n t a t io n  t o  AANHP I: 

De m o : teens - mid 20’s

OBI a u d ie n ce s: If You Say So

Va lu e s: part of a group, 
hedonism, stimulation, 
helping others

me pain mixed 
group

Co n se rva t ive P ro g re ss ive

Presenter Notes
Presentation Notes
This group often holds multiply marginalized identities, or have experienced a lot of shame, judgment or discrimination for whatever identities they hold. Typically younger; haven’t left home and met someone like them who doesn’t just exist on the internet. They KNOW that culture needs to change and evolve, but they’re quick to distance themselves, rather than wrangle with the tensions. “I don’t understand why so many Asian kids still have relationships with their parents!” Representation of ALL identities is really important for this group, to let them know that they’re not alone, and their experiences and insights MATTER.  
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W e  a re  p ro u d  t o  b e  AANHP I w h e n  w e  ca n  co n n e c t  o ve r 
sh a re d  e xp e rie n ce , t ry e a ch  o th e r's  fo o d  a n d  su p p o rt  e a ch  
o th e r's  ca u se s  a n d  co m m u n it ie s , e ve n  e ve n  if t h e re  is  n o t  a  
10 0 % o ve rla p . W e  d o  o u r b e st  t o  in c lu d e  p e o p le  o f a ll 
e t h n ic it ie s , s ize s , se xu a lit ie s , re lig io n s, e t c . W e  h a ve  b e e n  o n  
o u r o w n  jo u rn e ys t o  fe e l p rid e  in  o u r h e rit a g e  a n d  w a n t  
o th e rs  t o  fe e l t h a t  p rid e , t o o . Ha vin g  p a n -AA/NHP I sp a ce s  is  
m o re  im p o rt a n t  t h a n  sh a rin g  e ve ryth in g .

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: W e  a re  e xc it e d  t o  h e lp  b u ild  
a  p ro g re ssive  fu tu re . W e  m a y n o t  b e  e xp o se d  t o  e ve ry 
p ro g re ssive  id e a , b u t  w e  t e n d  t o  g e t  e xc it e d  a b o u t  
t h e  p o ssib ilit y o f a  m o re  in c lu sive , e q u it a b le  fu tu re  fo r 
a ll co m m u n it ie s . He lp  u s  e le va t e  d ive rs it y w ith o u t  
a lie n a t in g  t h o se  w h o  a re  ske p t ica l o f p a n -AANHP I.

Aspirational AANHPI future: e ve ryo n e  in  t h e  
AANHP I u m b re lla  is  in c lu d e d  a n d  ce le b ra t e d  w ith  
e q u a l va lu e . W e  b a n d  t o g e th e r w h e n  it  m a t t e rs  t o  
u se  o u r p o w e r in  n u m b e rs.

Our strengths: W e  w e lco m e  e ve ryo n e  a n d  w ill g o  
o u t  o f o u r w a y t o  m a ke  su re  a  b ro a d  ra n g e  o f p e o p le  
a re  n o t  ju st  in vit e d , b u t  in c lu d e d .

What will alienate us from AANHPI work: 
e m p h a sizin g  d iffe re n ce  a n d  in d ivid u a lit y a t  t h e  
e xp e n se  o f u n it y.Mo st -su sce p t ib le  d o m in a n t  

n a rra t ive : authenticity

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : inclusion & pride

Orie n t a t io n  t o  AANHP I: 

De m o : minority and/or 
experienced discrimination

OBI a u d ie n ce : people power

Va lu e s: part of a group, 
security, stimulation

we hope mixed 
group

Co n se rva t ive P ro g re ss ive

Inclusive Optimists

Presenter Notes
Presentation Notes
Inclusive optimists are your AAPI student group leaders. The people who rally their friends to phone bank or volunteer. They’ve been on a journey from shame to pride and want everyone to join them. They value diversity for diversity’s sake. They can help set up structure for the movement–places for people to GO, BE TOGETHER, TAKE ACTION. Many of us are in this category.  
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W e  a re  p ro u d  t o  b e  AANHP I w h e n  w e  b u ild  o n  t h e  p ra c t ice s , 
va lu e s  a n d  id e a s  in  t h e  In c lu sive  Op t im ist s  p e rso n a  t o  c re a t e  
t h e  cu lt u re  a n d  id e n t it y w e  w a n t  t o  se e . All cu lt u re s  h a ve  
ro o m  to  e vo lve  a n d  g ro w . W e 're  le a d in g  t h e  w a y b y ch o o sin g  
m e a n in g fu l p a rt s  o u r h e rit a g e  t o  sh a re  w ith  o u r ch ild re n , 
a lig n in g  o u r ca re e rs  w ith  o u r va lu e s ,  s t a n d in g  in  so lid a rit y 
w ith  o th e r g ro u p s a n d  fin d in g  a lt e rn a t ive s  t o  t h e  p ro b le m a t ic  
a sp e c t s  o f o u r cu lt u re  o r n a rra t ive s . 

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: W e  d o  o u r b e st  t o  live  o u r 
va lu e s . Ma n y o f u s  a re  in vo lve d  in  so c ia l ju st ice  in  
so m e  w a y. W e  sh o w  o th e rs  t h e  w id e  ra n g e  o f w a ys 
o n e  co u ld  g e t  in vo lve d , fro m  lo ca l p o lit ic s  t o  w o rkin g  
fo r a  so c ia l ju st ice  o rg a n iza t io n  t o  le a d in g  m u tu a l a id  
g ro u p s. 

Aspirational AANHPI future: a  co h e sive  AANHP I 
co m m u n ity in t e n t io n a lly p ra c t ic in g  t h e  b e st  p a rt s  o f 
AANHP I cu lt u re s , b u ild in g  p o lit ica l p o w e r a n d  a c t in g  
in  so lid a rit y w ith  o th e rs  w h ile  re sp e c t fu lly e vo lvin g  
a w a y fro m  h a rm fu l b e h a vio rs  a n d  a t t it u d e s .

Our strengths: W e  n a vig a t e  t e n sio n s in  o u r live s  w ith  
in t e n t io n  a n d  e xp e rim e n ta t io n .

What will alienate us from AANHPI work: 
e m p h a sizin g  a u th e n t ic it y o r co n fu sin g  t ra u m a  w ith  
cu lt u re . Ma n y o f u s  a re  e vo lvin g  because o f n e g a t ive  
e xp e rie n ce s  a n d  co u ld  b e  p ro n e  t o  g a t e ke e p in g . 

Mo st -su sce p t ib le  d o m in a n t  
n a rra t ive : authenticity

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : interdependence 
& community care, 
solidarity, inclusion & pride

Orie n t a t io n  t o  AANHP I: 

De m o : minority and/or 
experienced discrimination

OBI a u d ie n ce : people power

Va lu e s: part of a group, 
universalism, hedonism, 
stimulation

we pain mixed 
group

Co n se rva t ive P ro g re ss ive

Cultural Experimentalists

Presenter Notes
Presentation Notes
This group is POLITICIZED, they’re living their values, trying new ways of BEING or DOING. They are joining a mutual aid study groups, following social justice giving principles, cooking and celebrating Asian American food, going outside the lines of a typical, respected Asian. They are the MODELS for that new, aspirational future, and for shaping an Asian American culture in the diaspora. BUT, they are susceptible to authenticity gatekeeping, for pushing away those who are not as knowledgeable or politicized as they are. 
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W e  a re  p ro u d  t o  b e  AANHP I w h e n  w e  fe e l co n n e c t e d  t o  o u r 
cu lt u ra l ro o t s . W e  fe e l co m fo rt a b le  in  o u r p re se n t -d a y 
a n ce st ra l co m m u n it ie s a n d  w e 're  le a rn in g  o r a re  p ro fic ie n t  in  
o u r h e rit a g e  la n g u a g e . W e 've  so u g h t  o u t  a d d it io n a l 
o p p o rtu n it ie s  t o  s t re n g th e n  t h o se  co n n e c t io n s o n  o u r o w n , 
t h ro u g h  w o rk, e d u ca t io n ,  w ith  o u r ch ild re n  o r fro m  o u r 
p a re n t s .

Do m in a n t  
n a rra t ive s

Asp ira t io n a l 
n a rra t ive s

Attitude toward issues: W e  ca re  d e e p ly a b o u t  issu e s  
t h a t  im p a c t  t h e  co m m u n it ie s w e  a re  p a rt  o f. Th is  
m a ke s u s  m o re  kn o w le d g e a b le   a b o u t  p o lit ic s  a n d  
issu e s  t h a n  o th e r p e rso n a s, b u t  it  m a y n o t  e xt e n d  
b e yo n d  o u r co m m u n ity. He lp  u s  se e  h o w  o u r 
p e rso n a l jo u rn e y t o  re c la im  o u r ro o t s  is  o n e  e xa m p le  
o f cu lt u ra l e vo lu t io n . 

Aspirational AANHPI future: a ll AANHP I p e o p le  ca n  
in t e n t io n a lly (re )co n n e c t  t o  t h e ir cu lt u ra l o r h e rit a g e  
p ra c t ice s  w h e th e r o r n o t  t h e y g re w  u p  w ith  t h e m .

Our strengths: W e  t ra n sfo rm  o u r p a in  in to  a c t io n  
a n d  g o  t o  g re a t  le n g th s  t o  a ch ie ve  o u r g o a ls .

What will alienate us from AANHPI work: a u th e n t ic  
e xp re ssio n  o f cu lt u re  is  a  g o a l, n o t  a  re a so n  t o  ju d g e  
o r e xc lu d e  o th e rs .

Mo st -su sce p t ib le  d o m in a n t  
n a rra t ive : scarcity, 
authenticity

Mo st -d e ve lo p e d  a sp ira t io n a l 
n a rra t ive : pride 

Orie n t a t io n  t o  AANHP I: 

De m o : late 20’s, early 30’s

OBI a u d ie n ce : people power

Va lu e s: tradition

we pain in -
group

Co n se rva t ive P ro g re ss ive

Rooted in Heritage
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Screener Survey Notes
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Screener survey ran May - June 2022

● Demographics: a g e , g e n d e r, lo ca t io n , ra ce , e t h n ic it y, 
u rb a n /su b u rb a n /ru ra l, im m ig ra t io n  g e n e ra t io n , e d u ca t io n , se xu a lit y, 

● Politics: id e o lo g y, vo t e  h is t o ry, im p a c t  o f p o lit ic a l p ro ce ss  o n  fa m ily, ra c ia l 
g ro u p , co m m u n it y in vo lve m e n t  (e .g . g ivin g  m o n e y, vo lu n t e e rin g )

● Religion: re lig io n , im p o rt a n ce  o f re lig io n , e va n g e lism
● Identity: im p o rt a n ce  o f ra c ia l, e t h n ic , d e sce n d a n t -o f-im m ig ra n t  id e n t it y
● Linked fate: AAP Is , e t h n ic it y, ra ce
● Experiences of discrimination
● Economic status: c la ss  b a ckg ro u n d , m o b ilit y 
● Issues: a ffirm a t ive  a c t io n , # St o p AAP IHa t e , a b o rt io n , p o lic in g , d is t in c t  Asia n  

Am e rica n  & P I cu lt u re s , im m ig ra t io n  re fo rm , c lim a t e  ch a n g e , 
● Values & goals
● Free response

○ Se lf-id e n t ifica t io n  (e .g . AAP I, Asia n  Am e rica n , Ko re a n  Am e rica n )
○ Ad d it io n a l id e n t it ie s  t h a t  a re  im p o rt a n t  
○ Occu p a t io n
○ P rid e  in  AAP I / ra c ia l / e t h n ic  id e n t it y
○ Co n n e c t io n /so lid a rit y w it h  o t h e r g ro u p s
○ W h a t  is  sh a re d  a c ro ss  AAP I u m b re lla
○ Ot h e r t o p ic s  o r co n ce rn s  o n  yo u r m in d

Fu ll q u e s t io n  lis t  h e re

https://docs.google.com/document/d/1zbQ5DNH02Tk9YR6OOd33Ve0hC0Emz97Ih6zhOpMlVRU/edit
https://www.tiktok.com/t/ZTdE9W59f/?k=1
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Interview Demographics

SE Asia n 28 %
Ch in e se 28 %
Ea st  Asia n 14 %
So u th  Asia n 10 %
Mixe d 7%
NHP I 10 %

Fe m a le 59%
Ma le 28 %
No n -b in a ry 7%
Oth e r 3%

15-18 7%
19-22 14 %
23-29 34 %
30 -4 0 31%

CA 34 %
W e st 10 %
So u th 7%
Mid w e st 17%
AK 7%
HI 10 %
So u th w e st 3%

P o o r 21%
W o rkin g -c la ss 21%
Mid d le  c la ss 4 1%
Up p e r m id d le  
c la ss 14 %

Ethnicity Gender Age Class (childhood)Region

in
te

rv
ie

w
ee

s

Ye s 4 1%
No 51%

Religious

St ro n g  
De m o cra t 14 %
De m o cra t 4 8 %
In d e p e n d e n t 31%
Re p u b lica n 3%

Politics

Presenter Notes
Presentation Notes
Survey: demographic differences were not generally statistically significant for this age group. Does not mean that age, gender, ethnicity, etc. DON’T matter, but that we may tend to over-emphasize them. 
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