FINANCIAL SERVICES
DEPARTMENT
Central Procurement — Capital Contracting
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Agenda

e Organizational Structure
* Procurement Methods
* Contract Requirements
* Current Projects

* Upcoming Projects

* Questions
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Organizational Structure




Central Procurement Organizational Chart
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Capital Contracting Organizational Chart

Matthew Duree
Chf, Fnd Swes Div |
114514

[
Capital Contracting

Beverly Mendez
Mgr. Procurement
103091

I
Alternate Delivery

[
Ricky Selin
— Supw, Procurement
113535

Roque Gonzales
— Procurement Specialist [V —
112851

Lynn Rich
Procurement Specialist IV
114263

OF A7,

Eric Wilson

Program Consultant

101133

Blake Martin
— Procurement Specialist [V L
110845

Adriana Ybarra
Procurement Specialist IV
114264

Michelle Croft
Supw, Procurement

Kevin Benson
Supv, Procurement

Rodolfo Martinez
— Procurement Specialist [V
101257

Jorge Munoz
— Procurement Specialist 'V
101258

Bianca Ontiveros
L Procurement Specialist [V
114183

Garrett Cox
Mgr. Procurement
101234
I
Construction
1
I
Vacant
Supv, Procurement
110001
Gabriela Bolanos Anthony Ferguson
Procurement Specialist 1l — Procurement Specialist 111
105781 101128
Steven Cocke Femando Guinones
Procurement Specialist 11l L Procurement Specialist [V
101137 11a182

Alejandro Foubelo
Procurement Specialist 1l
108064

Jeremiah Johnson
Procurement Specialist 1l
108085

Johnson, Sofia
Procurement Specialist 1l
118653

115335 105814
Precious Anyacho Chinazo Anya
Procurement Specialist IV — Procurement Specialist IV
109934 116860
Megan Bowles Ruben Cantu
Procurement Specialist IV = Procurement Specialist IV
110852 114189
Kitty Pui-Ngan Mak Beatriz Guereca-Davalos
Procurement Specialist IV — Procarement Specialist 1l
114402 101250
Drurrell McDaniel Margaret Lopez
Procurement Specialist IV — Procarement Specialist 1l
101254 113532
David Walch Charles Brocato
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Procurement Methods




Design/Bid/Build

Architect/
Engineer

City of Austin

General
Contractor
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Most Commonly Used

Lowest Cost,
Responsive/Responsible Bidder
Awarded
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Competitive Sealed Proposal

Team Structure

e Most similar to
traditional

Subcontractors : _ :
General < (Design/Bid/Build)

e Contractor selected by
e Suppliers SENAVEINIE
(Ownen * Cost proposals are
Architects/ ~ sub- clarified and can be
Engineers Consultants negotiated for changes
in scope or schedule

Contractor
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Construction Manager at Risk

Team Structure
 Contractor selected by

Best Value
e Construction Manager

Construction Subcontractors :
Manager (CM) is on-board
atBisk during design phase to
: . 4 F Suppliers collaborate on
St T COLLABORATION »
(Owner) V constructability and
e Sub- cost savings
EIEERS " Consultants  CM is responsible for

Engineers

construction
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Design-Build

Team Structure * Design-Builder is a
single firm to perform
both design and
construction

e Contractor selected by

Subcontractors Best Value

UYECN Desien-Builder * Construction starts
[Owner) (General Contractor &

Architect/Engineer) befo re deS|gn |S
Suppliers :
complete (saves time)

* Professional Engineer

represents the Owner
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Job Order Contracting

Team Structure

Four (8) General
Contractors

City of Austin

{Owner)

JOC SPECIFIC
Architects/Engineers

Subcontractors

Suppliers

Sub-Consultants
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Contractor selected by
Best Value

Multiple Contractors on a
Rotation List

Unit Price Book for cost
control

Used for time-sensitive,
minor construction,
renovation or repair work
of facilities

Used for projects less
than $300,000

11
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Contract Requirements

12



Wage Compliance — Section 00830 )| oL StcEs

- Establishes current prevailing

Bidding Requirements, Contract Forms and Conditions of the Contract

 Current $20 minimum wage
WAGE RATES AND PAYROLL REPORTING

- Total Wage/Fringe benefit amounts Section 00830

- Spells out recognized job classifications 1. PAYMENT
A NO uhelper” ClaSS 1.1 Classification Definitions, Building and Heavy and Highway

. . . 1.1.1 Definitions for Building Construction and Heavy and Highway classifications shall
D O L' Reg| Ste re d A p p re nt ICes conform to the current “Occupational Information Network (O*NET)" as approved by the U.S.

Department of Labor. For interpretive guidance, the Core Task list in O*NET will be used to

* No TDLR Appre ntices without DO L-Registration as F;.;I;eERprevailing wage determinations. Final classification of workers will be made by the
well o

1.2 Minimum Wages

® Ce rt|f|ed Paer” & Employee Ce rtiﬁcations 1.2.1 Workers on Project shall be paid not less than wage rates, including fringe

benefits, as published by the Department of Labor (DOL) or the $20.00 minimum wage

. . required by City of Austin Ordinance No. 20160324-015, whichever is higher. The Total

® RegISte red d ppre ntlceS Minimum Wage required can be met using any combination of cash and non-cash qualified

fringe benefits provided the cash component meets or exceeds the $20.00 minimum wage
required.

- Random site visits

1.2.2 Such wage rates shall be used throughout the Contract. If a classification is to be used,
which is not listed in the attached wage rates, CONTRACTOR shall submit to OWNER rates

® CO ntra CtOI’ |S res pO nS| b I e fO r p rOV|d | ng d p Feva | | | ng and classification propased for use, for approval, prior to performance of the Work.
Wage Compliance SOftwa re or application fOr thIS 1.2.3 All laborers and mechanics working upon the Work for this Project shall be paid
i : unconditionally and without subsequent deduction or rebate on any account (except such
prOJeCt’ suCh as LC PtraCke r’ e M a rS’ or eq u |Va|ent payroll deductiqns as are permitted by regulations issued by Secretary of Labor under the

13
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Construction Training Program — Section 00840

* Intent: Train and develop a pool of qualified skilled and semi-skilled labors
on City Construction Projects while promoting local economic opportunities.

* The number of trainees is based on the project budget as shown below:

Construction Budget Tr:?unee Trainees must be a Current Enrollee, or Graduate* of a COA-Approved:
Requirement

* Pipeline Organization or

¥500K - $2.5M * DOL-Registered/Approved/Certified Apprenticeship, OJT, or Bilingual Training Program

« Pipeline Organization or

e St e » DOL-Registered/Approved/Certified Apprenticeship, OJT, or Bilingual Training Program

* Pipeline Organization or

QLA S * DOL-Registered/Approved/Certified Apprenticeship, OJT, or Bilingual Training Program

15% of Total | * DOL-Registered/Certified Apprenticeship or Bilingual Training Program for Vertical (BC) Projects

R Workforce | « DOL-Approved/Certified OJT or Bilingual Training Program for Horizontal (HH) Projects

e Currently partner with 19 Pipeline Organizations and 13 DOL Programs

* An initial Training Plan is required prior to NTP being issued, and monthly
Training Reports are submitted until substantial completion is met =
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Consultant/Contractor Performance Evaluation | DpasruienT

* Purpose: To provide a uniform method of evaluating, tracking, and reporting
vendor performance to support high quality City projects.

* Through program administration, the City gathers and maintains
performance evaluations for historical record and use in future contract
award decisions. Scores are averaged over a rolling five-year period and once
the five years have surpassed, scores will no longer factor into the average.

e Consultants are evaluated on 9 different criteria, while Contractors are
evaluated on 10; both evaluations have a highest possible score of 30 points.

* Scores are considered on evaluated and non-evaluated procurements.

* A rebuttal and appeal process is established for vendors who do not agree
with the individual score assessed

15
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Current & Upcoming Projects
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WC2020.4 BJT Restroom Renovation

Airport Rescue & Fire Fighting (ARFF) Canopy

Surface Parking Phase | (Design)
AEDP Airfield Infrastructure
AEDP Airfield Infrastructure

ABIA Terminal Centralized Baggage Handling System Design Criteria Manual

ABIA Terminal Centralized Baggage Handling System
BJT Optimization - Construction
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Upcoming Projects B

Reconfigure Planning and Development Building IFB
Parallel Taxiway Delta CMR
Stormwater Improvements Phase 2 IFB

Cargo Lane Reconstruction IFB

AEDP Building Demolition IFB - IDIQ
ABIA North Reclaimed Water Loop IFB

Architectural and Engineering Services RL (Architectural) PS - RL

Architectural and Engineering Services RL (Civil) PS - RL
AUS Bldg Commissioning Services (Agent) PSA
Utility Infrastructure Campus-Wide (Design) PSA

AUS Construction Mtrl., Geotech, and Foresic Eng. Servs. PS-RL

Arrivals and Departures Hall, Red Garage Demo, Roadways and Utilities
(Design)

—
[os)
)

BJT Optimization Phase 2

—
o
II

New Central Utility Plant

New Purple Parking Garage

—
os)
O

Concourse B, Tunnel & Apron

—
los)
O
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QUESTIONS?
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