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Austin-Travis County Food Policy Board 
Strategic Planning (continued)

Presentation to the ATCFPB – September 11, 2023



Agenda

1. Quick review of what we did in August (5 min)
2. Refine one more additional idea for practice and to 

add to the “idea bank” (10 min)
a. Reassess its feasibility based on new thinking 

(5 min)
b. Assign our “human capacities” to the idea 

using Miro (5 min)
3. Reflections, next steps, close (5 min)



What we did
A quick recap from August 21, 2023 
Strategic Planning Session



Building understanding and brainstorm

1. Established a clear and shared understanding of board’s role and 
its opportunities for impact/system change

2. Broke out into pairs with complementary skills (divergent and 
convergent thinkers)

3. Brainstormed recommendations generating ideas for two focus 
areas (as determined by pre-work prioritization exercise)

a. Improved Food Access for People in Need

b. Improved Emergency Preparedness, Including Support for 
Resilience Hubs



Ideas

1. Increase Double Up Food Bucks
2. Food as Medicine
3. Improve Food & Water Appendix and Emergency 

Operations Plan (consensus from group to move 
forward with this one!)

4. Elevate role of food and food access in all city/county 
decision-making processes (i.e., embed food into all 
departments)

5. Food Hub & Financial Mentoring Assistance to 
Entrepreneurs



Board members shared how they can 
support (time, skills, connections)



Group 1: Increase DUFB Access
Feasibility = 2.14  
Impact = 2.86
Fit = 2.07



Group 2: Food as Medicine

Feasibility = 2.79  
Impact = 3.5
Fit = 2.43



Group 3: Improve Food & Water Appendix*

*Board Members agreed to move forward with Food 
and Water Appendix & Emergency Ops Plan

- Huge impact and within the board’s scope



Group 4: Food in all decisions/departments

Feasibility = 2.86
Impact = 3.64
Fit = 3.14



Group 5: Food Hub & Financial Mentoring

Feasibility = 2.13
Impact = 2.06
Fit = 1.5



Exercise
Let’s refine one of the second 
top-ranking idea



Refine: Food in all decisions/departments
What is your idea?

Elevate role of food & food access in all 
City/County decision-making processes (i.e., 
embed food into all departments). All 
departments to have integration into food 
planning.  
Way to lay runway ahead of food plan.

What do you envision the timeline would look like 
for this rec?

What resources are needed to make this 
recommendation happen? (not implementing 
the idea, but bringing the rec forth)

What specific form would this rec take? What would 
be the specific deliverable?

- Multiple recommendations?
- Present and align to other B&C (QOL Commissions)
- Research & data
- Council committee agenda request
- Present a County Court Agenda Item
- Budget item for oversight, evaluation, & training

- Edwin to share Food in All Policies and how City departments relate to 
food currently

- Discussion with departments we already work with to flesh it out.
- ALL ISSUE AREA GROUPS (not just access) and integrate into food 

planning process; Need to highlight resources needed to implement any 
recommendation

- Research & data
- Connect to CHA/CHIP; connect to update of Imagine Austin Plan Update 
- City & County Staff
- Contacts for all B&C
- Other local examples

What is most feasible and where do we start?
● WHEN:  Discussion with departments (procurement, 

Development Services - land use,, EDD, APH - youth 
services, social service contracts, , Comp Plan, Housing, ARR, 
OOS, Resilience, Austin Energy, etc.) we already work with to 
flesh it out.

March: Board should get this recommendation completed by March 
2024
After food plan: tie dollars and specific recommendation to it

-



How have the Feasibility, Impact, and Fit 
changed?

1 2 3 4

Feasibility

Impact

Fit with the 
board’s role



Let’s move to Miro to match your energy, 
resources, and capacity to this work.

Team invite link

Miro board

https://miro.com/welcomeonboard/WGE2bDVjb2psNW44RXhTQzFFSVJ3UGc3UzdLYk9qYUtOUzNiMEZOVjRxWDk2V1BhU005QVNlMXFuSGltM3d0WHwzMDc0NDU3MzQ4MTA1NzYxNDEzfDI=?share_link_id=49966129236
https://miro.com/app/board/uXjVMm0d-3Q=/?share_link_id=511577104016




Thank You!

/austinsustainability

www.austintexas.gov/food


