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C PJ C  M e e t i n g  T h e m e s  F Y  2 3 - 2 4

2023

November - Update on kickstart of project and overview 
of internal discussions to date

2024

January - RFP process update and Comprehensive Plan 
update needs

February* - Frameworks and Engagement

April - Consultant Introduction and Capital Improvements 
list update (tentative) 

May* - Demographics and data update and plan 
update validation

July - Overall plan updates

September* - Engagement updates/ where we are to date

October - Plan updates and FY 24-25 calendar and 
agenda setting

November* - 2024 overview of Comprehensive Plan 
update progress

* = Potential Special Called Meetings
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