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I Overview

e Cultural Arts
* Cultural Funding Review Process
 Thrive
* Elevate
* Nexus
* Heritage Tourism
* Heritage Preservation Grant
* Heritage Preservation Grant Review Process
* Tourism
 Improvements and Support
* Resources

. ECONOMIC DEVELOPMENT

ﬁ;b‘% CITY OF AUSTIN
(1 2




Cultural Arts

Economic
Development

CITY OF AUSTIN




I Cultural Funding Review Process

Phase 1 Phase 3 Phase 4

Launch + Listen Record + Analyze Equity Audit Program Program
e 1 town hall ¢ Feedback compiled and e Staff assessment of DeveloPment Refinement
* 2 workshops synthe'5|ze<':l B programs e 1500+ hours of staff e 1 presentation
e 39 |istening sessions ° Organlzed mtg Spe.CIfIC o Eqwty tralnlngs.fo.r p|anning o RegularVOOH and 3
e 540 participants themes and directions staff and commissions e 2 public presentations guided discussions
for further discussion e Heritage Tourism and Yoraf

¢ 1,160 engagement - d e Feedback: comment e Arts Commission chats

hours EMnL'iZIrCt:i:ment . box, 1:1 meetings, e Feedback collection

it @ Q+A, direct including survey
¢ Process audit with ODD communications,

* Feedback will be used
to refine the program
before official launch

e Evaluation is ongoing!

e MJR Recommendations Commission meetings

Feedback informed every aspect of program development including program priorities,
application scoring, rubrics, and process improvements.
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I Historical Systemic Inequities

Fisc

al Year 2015 - Fiscal Year 2021

Cultural Funding Investment

% CITY OF AUSTIN
=

R

S37 million: White (57%)

S$16 million: No Single Group (25%)
S1.4 million: Asian (2%)

S1.2 million: Black (2%)

S6 million: LatinX (9%)

S2.2 million: Multi-Racial (3%)

S590k: Native American (1%)

S33k: Hawaiian/Pacific Islander (0.1%)
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£12,000,000
£10,000,000
$8,000,000
$6,000,000
4,000,000
$2,000,000
¥ F¥15
m Mative Hawaiian/Pacific Islander §-
m Mative American $77,308
m Majority Minority $79,794
m Hispanic/Latino $635,088
m Black/African American $103,002
m Asian $162,034
m White $5,444.278

m Mo Single Group Represented  §$1,346,680

Award Amount by Race

FY16
$_
$93,400
$92,382
$661,982
$112,818
$173,650
$5,605,192
$1,305,121

FY17
$8,800
$89,579
$362,765
$870,675
$122,516
$192,201
$5,785,155
$2,601,115

FY18 FY19 FY20 FY21
$10,000 §14,450 $-
$85,418 $83,000 $87,210 §76,745
$420,590 $464 846 $429,438 $387,664
$864,516 $1,014,824 $1,022,075 $017,193
§127,607 $242,865 $210,661 $281,670
$207,114 $246,307 $223,470 $183,694

$6,700,714 $6,382,940 $5,010,760 $2,122,860
$2,232,149 $2,750,134 $3,867,635 $1,857,841



I Holistic Funding Ecosystem

Nurture new and emerging applicants by funding
creative public projects developed through
community activation and/or collaboration

Creative and administrative expenses of
cultural producers that amplify equity and
prioritize inclusive programming.

Focused investment to sustain and

[ ]
Th rlve grow arts organizations that are deeply rooted in,

and reflective of Austin’s diverse cultures.
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I Thrive

Thrive seeks to address a long-term need for intentional
investment to support and develop arts organizations and cultural
institutions of, by, and for communities that are at immediate risk
of cultural erasure and displacement within Austin and/or have
been institutionally marginalized and under-funded by the City of

Austin Cultural Arts Division.

www.AustinTexas.gov/Thrive

The Thrive program was audited and was found to be in compliance.
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http://www.austintexas.gov/thrive

I Thrive Application Summary

206 applications started

154 applications successfully submitted

146 applications met Eligibility requirements;
went to Readers

59 applications went to full Panel Review

36 applications will receive awards ($85-150k)
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I Thrive Grantee Data (36 Recommended)

Race & Ethnicity of Leadership

Equal Distribution: 3%

Majority Diverse
Race/Ethnicity: 97%

[T/ CITY OF AUSTIN

Gender of Leadership

Equal Distribution
14%

Majority
Male or
Prefer not
to Answer
19%

_Majority
Female or
Non Binary

67%

. ECONOMIC DEVELOPMENT

* 28 returning
applicants (78%)

e 22 Median Years in
Operation (oldest
org: 1974)

* $119k Median
Annual Revenue
(range: $20k -
S1.6m)



I Elevate

Elevate seeks to provide funding in support of arts and cultural
organizations, individual artists, and arts groups that produce
culturally vibrant and diverse artistic content for the public.

www.AustinTexas.gov/Elevate
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http://www.austintexas.gov/elevate

Elevate Highlights

5 Facilitators trained by June 20

Panel Training

?FEI% CITY OF AUSTIN

100 people trained
Orientation Materials (pre-work)
3 hrs long; Independently

* 10 Group Training Meetings
June 21-30
2 hours; led by Facilitator
"Congratulations on a great rubric and
how you addressed nuances...wow... |
feel like you all listened very carefully to
organization feedback through the years'

. ECONOMIC DEVELOPMENT

4 Spanish Applications Received

Applicant Assistance

Weekly Open-Office Hours 10-Noon (hybrid)
12 hours total

Virtual/In Person Workshops

* 5 hours Virtual Info-Workshops

* 4 hours In-Person Info-Workshops

e 30 Hours of Hybrid Drop-In Assistance
3-hour session with ASL Interpreters

15+ hours of dedicated Spanish support

263 people assisted in public meetings



I Elevate Application Summary

762 applications started

$

487 applications successfully submitted

3

448 Unique/ Eligible applications (duplicates removed)

$

Review Process

265

All went to Stage 125 will go to 75 will be
non501c 1 Review Stage 2 Review awarded
. . (Reader) (Panel/Mtgs)
applications
183 501c SKIP Stage 1 All are going to 125 will be
- - Review (Reader) SEHDE RV awarded
applications (Panel/Mtgs)
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Elevate Organization
Recipient Data (125 Grantees)

Race/Ethnicity of Leadership

11%_

47%

® Majority White or Prefer Not to Answer
® Majority Diverse Race/Ethnicity

= Equal Distribution
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Gender of Leadership

10%___

B Majority Female or Non-Binary
® Majority Male or Prefer not to Answer

u Equal Distribution

61%



Elevate Individual/Creative Businesses

Recipient Data (75 Grantees)

Race/Ethnicity of Leadership
7%

> 13%

80%

B Majority White or Prefer not to answer race or ethnicity
® Majority Diverse Race or Ethnicity

® Equally Led by White and Diverse Race or Ethnicities
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Gender of Leadership

11%

35% - 54%

B Majority Female or Non-Binary

® Majority Male or Prefer not to Answer

® Equally led by Genders



I Nexus

Nexus is designed to nurture new and emerging applicants in the
creative community in support of creative public programming for
the city and its tourists through community activation and

collaboration.

www.AustinTexas.gov/Nexus
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http://www.austintexas.gov/nexus

I Other Grants Announced Soon

Nexus Arts Education Relief Grant

e 49 -S5000 Awards e 19-525,000 Awards

e 191 Eligible Applications * 58 Eligible Applications

e Staff reviewed applications e 8 External Panelists Reviewed
Applications




State of the Arts 2023

* 37% of nonresident overnight leisure travelers in Texas engage in
cultural tourism

e 25% of all travelers engage in cultural tourism
e 2023 State of the Arts Report PDF
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(1 2


https://www.arts.texas.gov/wp-content/uploads/2023/03/2023_State_of_the_Arts_Report.pdf

I Sampling of Cultural Funding Recipients

Thrive

AZTLAN Dance
Company

Ballet East

Capitol View Arts .

Great Promise

American Indians

for .

Mexic-Arte Museum .

ﬁ;b‘% CITY OF AUSTIN
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Elevate

Art Spark Texas

Austin Tejano Music
Alliance

Blue Lapis Light

Spectrum Theatre
Company

ZACH Theatre

Nexus

Asian in Austin

Austin Sister Cities
International

Comal Theater Group
Connie Arismendi

Tuff Enuff: The Real

Story of the Fabulous
Thunderbirds



I Demand for Funding

e 795 applications received across all three pilot programs
e 285 applications funded
* 36% of applications funded
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National League of Cities

e 2023 City Cultural Diversity Award recipient
Awarded for:
* Developing innovative programs
demonstrating cultural diversity
* Promotinginclusive resident involvement
* 2nd Place for population of 500,001 and above
e Forthe Cultural Funding Review Process
e Evaluated on:
* Creativity
* Community Impact
* Program scope
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| FOR IMMEDIATE RELEASE
7 Release Date: Apr, 07, 2023
Contact: Morgan Messick  512-974-7636

ran Messick, Morgan Messickeaustintexas.gov. §12-974- 7630
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Revisions to the Heritage Preservation Grant Guidelines

2017: Interagency Visitor
Impact Task Force &
2018 Heritage Grant

Working Group

LA,

Fﬁ%@? CITY OF AUSTIN

People-centered
preservation that honors
the full diversity of the ever-
evolving American story
— National Trust for Historic
Preservation
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City of Austin Equity
Statement:
Strategic Direction 2023

2023-24: Heritage Tourism
Division Annual Assessment
and Historic Preservation
Plan Update



I Heritage Preservation Grant Review Process

2020

(7)) cITY OF AUSTIN

Initial Review & Best
Practice Research

oHLC Briefing
eReports and Recommendations

eBest Practice Research: San
Antonio, Miami, Colorado,
Denver, Seattle, Texas Historical
Commission, Local Preservation
Organizations

Virtual Outreach
& Community
Meetings

e|nitial Draft Guidelines +
CommentPeriod

eVirtual Open Office Hours

*Website: FAQ

*sNewsletters /Campaigns

eBriefings forthe Historic
Landmark Commission, Law
Department, Equity Office, Joint
Inclusion, Equity Action

Assessments

eProgram entry barriers

eEquity training for staff and
commissions

eProcess audit with ODD

*MJR Recommendations: HT, CAD,
MED

eAwareness Workshops

eTourism Marketing Training
Evaluation

eFirst-time applicants prioritized

eOptional Expenses Expanded: 10%
PM allowance for capital and
insurance fees

ePanel Training

Draft Guidelines +
Feedback in Progress

eRegularVOOH

¢1:1 Meetings

eNewsletters

eJune 2022 Presentations: African
American Resource Advisory,
LGBTQIA Qol, Audit &

Finance, Asian American Qol,
Hispanic/Latino Qol, Historic
Landmark Commission

Heritage Preservation Grant Guidelines: www.AustinTexas.gov/Heritage-Preservation-Grant

. ECONOMIC DEVELOPMENT
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I Heritage Preservation Grant Overview

Per Visitor Impact Task Force (2017) and Heritage Grant Working Group (2018)
recommendations, Resolution No. 20181004-033 allocation of funding:

70% for City of Austin historic facilities and sites in accordance with Texas Tax Code Ch. 351;

15% reserved for potential future historic acquisitions approved by Council that would be
frequented by tourists and convention delegates;

e 15% for the Heritage Preservation Grant.

The Heritage Preservation Grant promotes tourism by restoring historic

- = sites, and through planning, educational, or marketing projects. Projects
must have a historic designation, benefit tourism, and tell inclusive stories
on historic places rooted in Austin's history and heritage.

ﬁ;b‘% CITY OF AUSTIN
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https://services.austintexas.gov/edims/document.cfm?id=279988
https://services.austintexas.gov/edims/document.cfm?id=300142
https://services.austintexas.gov/edims/document.cfm?id=307769
https://www.austintexas.gov/heritage-preservation-grant

I Heritage Preservation Grant Review Process

* Interdepartmental Review: Economic Development Department,
Parks & Recreation Department, Planning Department Historic
Preservation Office, External Panel Review

e Architectural Review Committee (capital proposals only)

e Historic Landmark Commission

Recommendations are reviewed by the Historic Landmark
Commission who make recommendations to City Council.

City Council approves Historic Preservation Fund uses over the City

Manager's Spending Authority.
= FY23 Heritage Grant Awards

= FY21 Heritage Grant Awards
=  FY20 Heritage Grant Awards
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Program Highlights

Awards: S30K to $250K
Historic Designation Required
Non-profit and For-profit
eligible
No match required
Tourism Marketing Training
Optional Eligible Expenses:
* ProjectInsurance
* 10%PM Fee, not to
exceed S$S10K (for capital
projects)

Project Types Supported

Creative spaces (venue, theater,
museum, or gallery)

Historic districts

Historic heritage sites

Parkland, greenspace, or trails
Small businesses


https://services.austintexas.gov/edims/document.cfm?id=401700
https://www.austintexas.gov/edims/document.cfm?id=346389
https://www.austintexas.gov/edims/document.cfm?id=326731

Application Status
Awarded

2023 Heritage Preservation Grant

Does not include $7.9M contributed to City-owned historic sites.

Read about the Heritage Preservation Grant Guidelines

‘last updated: 10/5/2023

Declined

# of Applicants Who Own or Lease Facility Type of Site # of
2 1 1 7 the Site Specific Applications Applicants
Lease-... 1 Creative S 6
. . S : reative Space
Number of Submitted Applications  Number of Applications Awarded [REEIEEESS P
- : 6 District 2
Applicant Project Type Owner
Planning Project __ 8 Historic Heritage Site B
$ 2 2 M 24% Capital Project Parkland, Greenspace or 3
' 48% Trail
Total Amount Awarded Education Project Proposed Co... .
0% 6 Small Business 2
Applicants by Eligible Historic Site # of Applicants on the East Austin | # of Applicants by Council District
" NORTH LOOP/ UNIVERSITY HILLS Historic Survey
@ 35 | 18
BRYKER WOODS . 24 s 2 § District 9 _ 10
Lost Creek West Lake Hills & 35 —No 10 )
g @uiversmyg , | Yes 7 — o]
© OF TEXASY MLK . €5 = 5953
> f 4 g District 1 6
1 Rollingwood 05@ = o 1 E_
A‘! 2 u m §
JOHNSTON 3 District 5 I 1
BARTON HILLS W
) RIVERSIDE :
! i © 2o ' Not sure 4 ~ 0 5 10
- .'2.9?” Sunset 1 GALINDO ;
B CFoso Va||ey © 2023 TcmTor;r\‘.iésh;?égl\oﬂch?soh Corporation Terms # Of Apphcants

FY23 Heritage Preservation Grant Dashboard

T)? CITY OF AUSTIN
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https://app.powerbigov.us/view?r=eyJrIjoiMWY4NjU1NDgtNDQ0NS00NGRmLTljZDktNmY1YTQzNzcyYjM4IiwidCI6IjVjNWUxOWY2LWE2YWItNGI0NS1iMWQwLWJlNDYwOGE5YTY3ZiJ9

I Heritage Preservation Grant Project Profile

&vLN LSLPL(DLRL'LTLS

4

RESTORED and New Tourism Anchor: Uptown Sports, 1200 E Sixth St
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Heritage Preservation Grant Project Profile
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Heritage Preservation Grant Project Profile

¢’ 3. 1 '1; 5 = : —
h’-A ‘f{(m

ADA Accessible Ramp for Cultural Destination: Laguna Gloria, 3809 W 35th St
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I Historic Preservation Fund Project Profile

'..'il.!l

ot VP W oy & 1

-~ ’ﬁ'!";'!ﬂ!"'!

Christina Bies

City of Austin Parks and Recreation Department RESTORATION (Phase I):
Repurposing of the Decommissioned Seaholm Intake Structure for future publicuse and recreation

Note: FY23 Approved Historic Preservation Fund included funding for a Downtown Historic Survey
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() CITY OF AUSTIN

Represented 2.4%
of our National GDP

x $1.2 TRILLION

f—r In Travel Spending
=0

$2.6 TRILLION

In Economic Output

trade surplus $3 BILLION - ih205

Once our nation’s travel has the unique However, in 2022, travel’s - from a peak of
#1 SERVICES ability to generate a surplus declined tojust © $86 BILLION
EXPORT

Travel strengthens communities
and generated

$84 BILLION

in state and local tax revenue

Each segment of travel plays an essential role in boosting our economy, contributing billions in travel spending:
DOMESTIC LEISURE TOTAL BUSINESS INTERNATIONAL INBOUND

$837 BILLION $255 BILLION $116 BILLION

(99% RECOVERED™) pee=====- (T19% RECOVERED"*) =--=----y (5% RECOVERED*™")

TRANSIENT MEETINGS & EVENTS

$157 BILLION $98 BILLION

(75% RECOVERED**) (66% RECOVERED*")

2022 NATIONAL DATA

¥ CITY OF AUSTIN

Source: Tourism Marketing Training Digital Acceleration Program Presentation by Miles Partnership
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I When The Travel Industry Thrives, America Thrives

According to the US
Travel Association,
domestic leisure
travelers took nearly
2 million trips,
spending $837 billion
in the US economy
in 2022
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Development



I Expanding Flight Services

Expanding Flight Service




I Austin Tourism in Numbers

% '-‘"

o - = x h
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Total Annual Visitors (MSA): 23.7 million (2022)

Annual Visitor Spending (Economic Impact): 510.2 billion (2022)

Tourism Supported Leisure and Hospitality Jobs: 146,000 | #4 Employer (2022)

State and Local Taxes Generated by Tourism: 51.04 billion (2022)

Hotel Occupancy Tax produces an estimated 521 million to support local Arts and Preservation Efforts

Source: Tourism Marketing Training Digital Acceleration Program Presentation by Visit Austin
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Improvements and Support

Newly hired Equity & Inclusion Coordinator supporting Economic Development
Department's work.

Hiring a consultant to evaluate our economic development workplan and vision to better
support our programs.

Hired two consultants to support a process improvement project, looking at our
software options and our internal project processes.

Requested and received an increase to Economic Development Department Fiscal Year
2024 budget for translation / language access support.

Planning process underway to better address accessibility needs and implement a
stronger baseline for wraparound support for Spanish-language application processes.

Launched Tourism Marketing Training Digital Acceleration Program with Miles
Partnership for awardees in English and Spanish

Training our review panelists with tourism subject matter experts to ensure we
are looking at applications from that angle.
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I Resources Slides

e HistoricLandmark Commission, August 2023
Heritage Preservation Grant Briefing

e HistoricLandmark Commission, April 2023
Fiscal Year 2023 Heritage Grant Project Briefing

* Audit and Finance Committee, June 2022
Heritage Preservation Grant Guidelines Update
Parks and Recreation Department Allocation of Historic Preservation Fund

e African American Resource Advisory Commission, June 2022
City of Austin Economic Development Department Cultural Funding Review Process (audio here)

* LGBTQIA+ Quality of Life Advisory Commission, July 2022
FY23 Cultural Funding Programs / EDD Hot Fund Updates
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https://services.austintexas.gov/edims/document.cfm?id=412910
https://services.austintexas.gov/edims/document.cfm?id=385960
https://services.austintexas.gov/edims/document.cfm?id=386070
https://austintexas.app.box.com/s/3lban59f3vbfnc0dbjhi56ymvtyhg57t
https://services.austintexas.gov/edims/document.cfm?id=387443

I Resources Slides

* Hispanic/Latino Quality of Life Commission, June 2022
Hotel Occupancy Tax Funded Programs — Economic Development Department

e Asian American Quality of Life Commission, June 2022
HOT Programs Update by EDD

e Arts Commission, April 2022
Cultural Arts Funding Review Process Update
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https://services.austintexas.gov/edims/document.cfm?id=386492
https://services.austintexas.gov/edims/document.cfm?id=386606
https://services.austintexas.gov/edims/document.cfm?id=381296
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Questions
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