


Agenda

Austin’s resilience history and challenges
ntroduce Austin’s resilience strategy process
Provide overview of accomplishments to date
Present next immediate steps




May 2020 Resolution No. 20200507-022
directed City Manager to:

Create Resilience Office

Develop and implement equitable resilience plan

Develop pilot programs for immediate implementation
rormalize partnership with Global Resilience Cities Network

Formalize partnerships with Austin’s business and philanthropic
communities
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Building resilience requires cities to address
both shocks and stresses in an integrated way.
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A snapshot of Austin’s shocks and stresses

NOTE: We acknowledge that the data
presented here is incomplete and does not
fully represent the Indigenous Peoples and
communities who have lived on this land for
centuries.
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MISSION

To build the capacity of all Austinites, our communities, institutions, businesses, and
systems within our city to prepare for, withstand, adapt and thrive no matter what kinds of
stresses — slow-moving disasters like extreme heat and drought, housing crisis, economic
inequality, pressures of gentrification, and aging infrastructure — and shocks — major
disasters like a winter freeze, heat waves and wildfires, flood, pandemics, and cyberattacks
- that threaten our way of life and exacerbate inequities.



Austin Plan Analysis
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In the development of the plans reviewed in our analysis

Snapshot of Plans Analyzed
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155

new residents added on
average to the Austin
Metro Area per day
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24.5% of homeowners and
nearly 50% of renters in
Austin are cost-burdened,
paying 30% or more of their
income on housing and
utilities

Community members
in East Austin tend to
face greater social
vulnerabilities that
make it more difficult
to recover from
shocks and stresses

Social Vulnerability Index
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By the end of the century,
Austin is expected to
experience over 60 days of
temperatures exceeding
100 degrees annually

49%

of structures in Austin are in

the wildland urban interface,
and face greater wildfire risk
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There is nearly a 20-year gap in
life expectancy between East
and West Austin

14.4% of people in Travis
County experience food
insecurity while 16.8
acres of farmland are lost
every day in Travis County




Austin is ranked among the
most ecological cities in the
United States with nearly 20,000
acres of green space, though
not equitably distributed

Residents in 58 of Austin's
200 neighborhoods are
vulnerable to displacement

Second-fastest
regional economy

driven by growth in the
tech sector

In the last 10 years, Austin

has had four major floods.
This frequency is expected
to continue to increase in
the near future, as incidents
of extreme rainfall are
predicted to increase
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Although 60% of
Austin’s overall
population holds at
least a Bachelor's
degree, only 37% and
36% of Black and
Hispanic Austinites
hold this degree

Since 2008 alone, Austin has faced a
number of shocks that have impacted
public infrastructure and provision of
city services, resulting in:
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at least 3 boil water notices

and 3 citywide, extended power outages

By age 35, people raised in
neighborhoods across East
Austin earn up to $20,000
less than residents raised
in West Austin




our resilience framework for action -

May 2023

Plan Analysis

Data Analysis

City and CAC
Consultation

Phase | - Evaluation

OUR RESILIENCE
FRAMEWORKFORACTION

k> | OFFICE OF
RESILIENCE

https://www.austintexas.gov/sites/default/files/files/Resilience/resilience-framework.pdf



our resilience framework for action - Phase Il - Co-creation
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Equitable access to economic
opportunity while breaking the
cycle of historic health and wealth
disparities.

Prepared and cohesive neighbor-
hoods, where community members
are connected and have access to
needed amenities and services.

A responsive governmen t

that partners effectively with
community members ani d across
sectors while improving City
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Natural and built infrastructure that
meets the needs of all Austinites
while adapting to a changing
climate.

Robust Community Engagement June 2024

Continued Data and Existing Co-Design New Resilience

Initiative Analysis Initiatives
- Uplift existing actions - Hold project design
workshops

- Leverage Austin Area
Sustainability Indicators - Establish working groups

Continued City, Private Sector, and CAC Consultation




Resilience Team

Focal points: act as the city’s points of contact for
resilience initiatives

Strategists: lead development and implementation of
resilience agenda

Conveners: bring stakeholders to learn about city’s
challenges and help build support for individual initiatives

Internal Consultants: work across government
departments and Council to help improve internal
communications and address complexities within the City

Program Managers: implement actions and monitor
progress on resilience efforts

Chief Resilience Officer
Laura Patino

Climate Resilience and Adaptation
Manager, Marc Coudert

Resilience Hubs Fellow
Theodore Chung

UT Resilience Policy Advisor
Jessica Jones

Urban Resilience Coordinator
Oriana Lopez
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Highlight of 2022 Achievements

Kicked off Resilience Hub Network pilot program
Developed equity guiding principles
Engaged with over 200+ organizations

Established interdepartmental Climate Resilience Action Plan
for Gity Assets and Operations working groups

e |Integrated resilience team in EOC activations
e Secured funding from JP Morgan Chase to support first phase of

strategy development

e Kicked off conversations with Global Resilient Cities Network
e launched our resilience framework for action



Immediate Next Steps

e (Community Engagement for development of resilience framework
Interdepartmental & interagency coordination on climate resilience

e Resilience hubs - Joint Subcommittee Updates
o Mini Grants Program
o Facility improvements at pilots
o Launch resilience hub toolkit
o Preparedness trainings

e Finalize partnership with Global Resilience Cities Network



Check out our website

laura.patino@austintexas.gov http://bit.ly/ATXResilience
Chief Resilience Officer

City of Austin

Email us directly
resilience@austintexas.gov
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