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Staffing  
Currently, ARR has 521 budgeted Full-time Equivalent (FTE) positions with 74 vacancies at a rate of 14.2%. Most of these vacant 
positions are within the Operational Division of the department. As always, ARR is working on recruitment to obtain adequate 
staffing to serve the community including the hiring of temporary staff which currently is 86.  
 

Positions 
Current Filled 
Positions Vacancies  

ARR Associate 12 1  
Operator Trainee 29 0  
Operator 76 29  
Operator Sr. 135 8  
Crew Leader 26 4  
Supervisor (Ops) 30 1  
All Other REG FTEs 139 31  
Totals 447 74  

 
Budget 
The City maintains a General Fund Emergency Reserve Fund. This fund was most recently used to fund expenses related to the 
COVID pandemic and Winter Storm Mara. As an Enterprise Department, Austin Resource Recovery (ARR) maintains its own 
operating reserve in the amount of 30 days of budgeted requirements. The City’s and ARR’s emergency reserve requirements are 
intended to meet financial obligations of unforeseen events.  For the upcoming budget year, ARR will evaluate its financial reserve 
policy and strategize on risk mitigation.   
 
City of Austin Equity Based Preservation Plan 
The Housing and Planning department with the City of Austin is leading the development of a new preservation plan to replace 
Austin’s 1981 historic preservation plan. The first draft of this plan was developed by a 26-member community group in 2022 and 
will be released to the public in February 2024. The plan will propose policies, programs, and tools that meet historic preservation 
and equity goals.  House relocation and deconstruction are included in this draft plan. A second round of public engagement to 
gather input will happen between February and May of 2024. This time frame will be the best opportunity for members of the 



 

 

public to provide input. To learn more about the plan, future meetings, and provide input via survey visit:  
www.publicinput.com/ATXpresplan. The final version of the preservation plan is estimated to be considered by City Council in late 
2024.  Housing and Planning may be available to present this plan to ZWAC in February or March of 2024.  Housing and Planning 
staff can be contacted at: cara.bertron@austintexas.gov. 
 
EV Charging Station 
Earlier this summer, ARR installed 8 electric vehicle (EV) chargers with a 25-mile range per hour charge capacity in the southeast 
parking lot of our KGSC facility. These chargers are fully operational and are setup to charge both COA and personal vehicles using 
the charge point cards. In the future, ARR will be installing DC fast charger(s) on site to be able to charge larger class vehicles such 
as refuse trucks.  
 
Litter Abatement 
In January 2024, Austin Resource Recovery will add two (2) additional routes to the On-Call Brush and Bulk Pilots. This will bring 
the total number to four (4) in each program. These routes are representative of COA Council Districts 1, 2, 7 and 10 affecting 
26,139 customers. Customers will now be able to request three (3) collections per year for either service versus the twice-per-
year scheduled collection.   Customers will be notified via postcard and through the Recollect app regarding the pilot program. 
 
 
 
   
 
 
 



 

 

 
 
 

 
ARR Solicitations Update 
As of October 23, 2023 

ZWAC Meeting November 8, 2023  
 
 Solicitations in Evaluation or Negotiation:  

 Landfill Gas Collection Services (RFP 1500 BJT1030): Contractor to provide greenhouse gas monitoring 
services, all required reporting (including leachate, methane gas collections, control system operations, 
and regulatory guidance), and expertise, including maintenance, improvement, additional infrastructure, 
and repair services at the closed City of Austin (“City”) landfill located at 10108 FM 812, Austin, Texas 
78719 (“FM 812 Landfill”). The Contractor shall also provide non-routine and emergency services 
associated with the monitoring service requirements as needed and as determined by the City. Link to 
the current contract. 

 
 Refuse and Recycling Collection Carts (CO-OP): The Contractor shall deliver residential refuse, 

recycling, and organics carts with lid graphics and radio-frequency identification tags. These carts are 
crucial for the collection of residential garbage, recycling, and organic waste. Link to the current 
contract. 

 
 Published Solicitations:  

 Supplemental Brush and Bulk Collection Services (IFB): This contract is for supplemental brush and bulk 
debris removal, hauling, and disposal at designated debris management sites throughout Travis County. 
New contract. 

 
 Upcoming Solicitations and Agreements Expected to be Posted Within 90 days: 

 Zero Waste Youth Education Program (RFP): The Contractor shall provide outreach and zero waste 
education services for students from kindergarten through the 12th grade. Link to the current contract. 

 
 

 
 
 
 
 
 
 
 

 
Definitions:   
CCO (Capital Contracting Office): Administers the procurement of professional and construction services.  
CO-OP (Cooperative Contract): A contract that has been competitively bid and issued by another government or purchasing alliance with the intention of 
sharing it with other governmental entities.  
ILA (Interlocal Agreement): A collaborative contract between local government entities (for example, ARR and a county, state, or school district) to provide 
more efficient and less costly services, where any payments are made from current revenues.  
IFB (Invitation for Bid): Formal bidding documents inviting suppliers to submit pricing for goods or services. 
RFI (Request for Information): Used to obtain industry input, feedback, or reactions from potential suppliers prior to issuing a solicitation. 
RFQ (Request for Quotation): Informal request to suppliers to provide quotes on specific goods or services. 
RFQS (Request for Qualifications): Formal solicitation used when qualifications are the main criteria for professional services. 
RFP (Request for Proposals): Formal request for a supplier to provide a solution and cost estimate to a complex need. 



 

 



 

 



 

 

 


