AUSTIN

RECOVERY

To: Zero Waste Advisory Commission
From: Richard McHale
Director

Austin Resource Recovery

Date: November 8, 2023
Subject: Director’s Monthly Report to the Zero Waste Advisory Commission
Staffing

Currently, ARR has 521 budgeted Full-time Equivalent (FTE) positions with 74 vacancies at a rate of 14.2%. Most of these vacant
positions are within the Operational Division of the department. As always, ARR is working on recruitment to obtain adequate
staffing to serve the community including the hiring of temporary staff which currently is 86.

Current Filled

Positions Positions Vacancies

ARR Associate 12 1

Operator Trainee 29 0

Operator 76 29

Operator Sr. 135 8

Crew Leader 26

Supervisor (Ops) 30 1

All Other REG FTEs 139 31

Totals 447 74
Budget

The City maintains a General Fund Emergency Reserve Fund. This fund was most recently used to fund expenses related to the
COVID pandemic and Winter Storm Mara. As an Enterprise Department, Austin Resource Recovery (ARR) maintains its own
operating reserve in the amount of 30 days of budgeted requirements. The City’s and ARR’s emergency reserve requirements are
intended to meet financial obligations of unforeseen events. For the upcoming budget year, ARR will evaluate its financial reserve
policy and strategize on risk mitigation.

City of Austin Equity Based Preservation Plan

The Housing and Planning department with the City of Austin is leading the development of a new preservation plan to replace
Austin’s 1981 historic preservation plan. The first draft of this plan was developed by a 26-member community group in 2022 and
will be released to the public in February 2024. The plan will propose policies, programs, and tools that meet historic preservation
and equity goals. House relocation and deconstruction are included in this draft plan. A second round of public engagement to
gather input will happen between February and May of 2024. This time frame will be the best opportunity for members of the



public to provide input. To learn more about the plan, future meetings, and provide input via survey visit:
www.publicinput.com/ATXpresplan. The final version of the preservation plan is estimated to be considered by City Council in late
2024. Housing and Planning may be available to present this plan to ZWAC in February or March of 2024. Housing and Planning
staff can be contacted at: cara.bertron@austintexas.gov.

EV Charging Station

Earlier this summer, ARR installed 8 electric vehicle (EV) chargers with a 25-mile range per hour charge capacity in the southeast
parking lot of our KGSC facility. These chargers are fully operational and are setup to charge both COA and personal vehicles using
the charge point cards. In the future, ARR will be installing DC fast charger(s) on site to be able to charge larger class vehicles such
as refuse trucks.

Litter Abatement

In January 2024, Austin Resource Recovery will add two (2) additional routes to the On-Call Brush and Bulk Pilots. This will bring
the total number to four (4) in each program. These routes are representative of COA Council Districts 1, 2, 7 and 10 affecting
26,139 customers. Customers will now be able to request three (3) collections per year for either service versus the twice-per-
year scheduled collection. Customers will be notified via postcard and through the Recollect app regarding the pilot program.



RECOVERY

ARR Solicitations Update
As of October 23, 2023
ZWAC Meeting November 8, 2023

+ Solicitations in Evaluation or Negotiation:

Landfill Gas Collection Services (RFP 1500 BJT1030): Contractor to provide greenhouse gas monitoring
services, all required reporting (including leachate, methane gas collections, control system operations,
and regulatory guidance), and expertise, including maintenance, improvement, additional infrastructure,
and repair services at the closed City of Austin (“City”) landfill located at 10108 FM 812, Austin, Texas
78719 (“FM 812 Landfill’). The Contractor shall also provide non-routine and emergency services
associated with the monitoring service requirements as needed and as determined by the City._Link to
the current contract.

Refuse and Recycling Collection Carts (CO-OP): The Contractor shall deliver residential refuse,
recycling, and organics carts with lid graphics and radio-frequency identification tags. These carts are
crucial for the collection of residential garbage, recycling, and organic waste. Link to the current
contract.

«» Published Solicitations:

Supplemental Brush and Bulk Collection Services (IFB): This contract is for supplemental brush and bulk
debris removal, hauling, and disposal at designated debris management sites throughout Travis County.
New contract.

+ Upcoming Solicitations and Agreements Expected to be Posted Within 90 days:

Zero Waste Youth Education Program (RFP): The Contractor shall provide outreach and zero waste
education services for students from kindergarten through the 12th grade. Link to the current contract.




Austin Resource Recovery Curbside Collection and Drop Off Center Operations
CURRENT FISCAL YEAR

LAST FISCAL YEAR

Rights-of-Way and the Animal Shelter

FY22 YTD FY23YTD FY 2023
FY 2021 FY 2022 Aug 2022 Sep 2022 |(Oct 21-Sep Aug 2023 Sep 2023 |(Oct 22-Sep Goal
Description of Services 22) 23)
= Tons of Curbside Trash 138,955 134125 11,454 10,635 134,125 11,039 9976 132,867 137,000
a Tons of Curbside Bulk Disposed 11,651 8187 B33 178 B 1ar 74 210 B 383 11444
§ HHW Operations Tons Disposed 765 613 51 G2 613 59 30 540 580
8 Estimated Tons of Curbside Racycling 11,324 11474 968 962 11,474 936 860 10,553 10,803
i Residuals
= | Tt Bixposed Tone Callacted Curtiite and | 154,409 13,356 12,437 154,409 12,909 11,776 152,343 159,827
from Drop Off Center Operations
stimated tons of curbside recycling processed by vendors as i D& 38 yi-an nual ' ¥ g
Tons of Curbside Recyeling 51,708 45974 3,749 3.539 45 974 3413 3,133 43,286 51,197
RRC Tons Recycled Reused 1.323 1.607 139 124 1.607 126 167 1.528 1,500
RRC Tons of Brush Collected 563 B 1] 4] A 0 0 4] 0
HHW Operations Tons Recycled/Reused 272 341 38 42 341 37 16 384 470
X Tons of Drop Off Center Collections
= Racyolsiiitaed 1,784 1.788 165 151 1.788 150 162 1.681 1,15
& Tons of Curbside Compost Collected 56 481 43 548 2,392 2. 688 43 548 2014 2301 44,445 51.000
; Tons of Curbside Bulk Recycled 323 168 12 15 168 13 21 221 255
Tans of Curbside Brush Collectad 8,339 5 636 522 491 5,636 582 405 175,089 7.008
Tons of Curbside Textiles Collected 42 47 5 -+ 47 5 B 58 40
Tons of Carts Recycled 163 172 ] 16 172 Ji] 0 124 200
Folal Diverted Tons Collecisd Custislde mnd 118,841 87,333 6,855 5,903 87,333 177 6,028 264,914 111,418
from Drop Off Cantor Oparations
otal Tons Collacted Curbsida and from Drop
Center Operations 281,534 251,742 20,211 19,340 251,742 19,086 17,804 417,256 271,243
Estimated Parcent of Curbside Collected
Materials Diverted from Landfills by ARR 41.96% 38.32% 33.46% 35.30% 38.32% 31.93% 33.31% B3.42% 40.62%
Pounds of Trash Collected Cust
R e :I:Eu'; JrSE— 2552 24,32 24.78 2298 24.32 23.53 21.23 23.76 24.58
Mumber of Trash and Recycling Customers 209,419 212,139 213,318 213,566 212,138 216 580 216,830 215,063 214 346
Pounds of Recycled Materlals Collected per e iian o 6 (L P T
Customer per Pickup (avery athar weok) LR L G3e ah 18:A Tl Ll i BAG
Pounds of Curbside Compost Collectad per
Customer per Week 10.43 7.94 5.24 5.84 7.04 4.32 4.93 £.00 9.20
MNumber of Curbside Compost Customers 208,209 210,876 212 052 212 295 210,876 215243 215,485 213,758 213,130
Total Tons of Dead Animals Collected from COA 31 51 4 5 51 5 4 - a0




Austin Resource Recovery Curbside Collection and Drop Off Center Operations
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Reporting Status and Diversion Results for All Categories of Waste Generation
B FY2018-19 | T FYZ020-21 | FY2021-22 | Fr2022.23 | Fv2022-23 |
MBSOV OV Viate Canaraton Actual Actual Actual Actual Goal Current
Residential Waste Diversion
37.47% 40.38% 41.96% 38.32% 40.62% B3.42%
[city serviced accounts)
Community Diversion Rate o - = - = =

*hs presoibed in the Austin Resource Recovery Master Blan, the Department will conduct a detailed waste assessment study every free years to determine progress toward our Zero Waste goal. The first such study was
published in 2005 and is titled Austin's 2015 Community Diversion Study. The stody focused on estimating diversion from both ARR-serviced propertees and commercial properties. Commerdal properties include retail
busineszes, food service establchments, profiessional offices, industrial properties, snsttutoral facines, government faolities, and maltifamily properties five wnits and larger. According to Austin®s 2005 Community
Drersion Study, Residential Waste Diversion Rate [city serviced acoounts) represents appronimately 15% and the Community Diversion Rate {aocounts serviced by private waste haulers) represents approwimatehy 85% of
fhe total ctywde wastage,

Residential Waste Diversion
(city serviced accounts)

L L [N i
B0.00%
HLho% 41 96%
A0.38% 3 a0.62%
40.00% ITATS — 532N
3D-m | . . . .
20.00% - T - T T
FYZ01BE-19 FY201%-20 FY2020-21 FY2021-22 F¥2022-23 FY2022-23
Actual Arctual Actual Actual Goal Current
Category of Waste Generation CY 2019 CY 2020 CY 2021
Commercial Tons Landfilled** 1,401,619 1,355,207 1,558,819
Commercial Tons Recycled®* 470,786 435,875 471,492
Commercial Organics Tons** 102,215 21,436 95,840

** Mumbers reporied here ane compiled from self-reported data submitted by lienssd private waste haulers wia semi-annual tonnage reports requinsd under Section 15-6-3 of the City Code on 2 calendar year basss and as
fuch, ARR does not attest to the accurcy of these ampaunts. These numbers reflect data from 100-200 livensed haulers (number of haulers varies. over tsme], and include hau ers servicng dumpsters, roll-offs, corstruction
jind demaolition debris, landsaping debre, and metal sorag. These nsmbers do rot refiect all data sources included m Austin's 2015 Community Diversian Studsy.




Zero Waste Advisory Commission Meeting - September 2023
Single Stream Recycling Statistical Report
F¥Y23: October thru September *revizen*

Texas Disposal Systems (TDS) and Balcones Resources, Inc. (BRI)

Net

Landfill Cost
Month and Contractor Tons Coniractor Payments r:;“gi:u Avoidance
Yaear Delivered ¥
: Net Amount
Processing 5 per ton Cost Per
R . Total
evanue Cost NetValug | Dusi{Owed) value Ton

October TDS 1,504 .08 £16.460 370,704 {363,244} (SE3,244) £26.00 41 446
2022 BRI 2,841.20 160,521 F278 446 (5117825} 52600 $73.874
Total 443537 S176.981 $358.150 (3181,164) (5181165 5115320
November TDS 143050 $14, 760 371,880 {357,218} £26.00 S3T 429
2022 BRI 328863 179,414 $322.385 $26.00 $85.504
Total 4, 72822 5194174 3304, 265 $122 434
Decamber TDS 1,033.19 510,266 551,860 $26.00 $26.863
2022 BRI 382165 220,505 $3T4 521 52600 $00.363
Total 4,854 84 S230,770 3426, 181 S126 226
January TDS 240561 £24 910 $120.281 £26.00 SH2 546
2023 BRI 24271 3140628 3238 112 $26.00 $63.172
Toial 4,835.32 5165538 $358,.302 £125.718
February TOS 2,131.33 523276 106,567 $26.00 £55.415
2023 ERI 2197 58 £133.070 215,363 $26.00 £57.137
Total 4,328 .91 §156,155 33219209 £112.552
March TOS 1,048 32 512 226 552 416 $26.00 £27 256
2023 ERI 3,70D0.58 $234.129 $362 657 526.00 £06 215
Total 4,748 50 5246 155 2415073 £123471
April TDS 1,040 .60 513,407 352,485 £26.00 $27.202
2023 ERI 3 185.63 $214 322 331219 £26.00 £82 826
Total 4,235.32 S22T 720 3364, 676 £110.118
May TDS 1,480.23 $i0.428 374,012 {554 584 | (§36.88) S26.00 $38.486
2023 ERI 3,360 00 §230.822 $£330.240 {500 427) [S20.504 526.00 SA7 617
Total 4.850.12 5350 250 3404, 261 -5154 011 £126.103
Jume TDS 1,537 41 £20,545 376871 {$56.325) [536.548) S27.43 42,171
2023 ERI 201575 5205 563 3285741 {$B0.178} ($27.50) 22743 STOATY
Total 4,453.16 5226108 3362612 -5£136.504 £122.150
July TDS 1,866.64 21,387 $03,332 527.43 £51.202
2023 ERI 2,150.58 3122 040 $210,757 2743 2580500
Total 4,017.22 5144 336 $304.080 £110.192
August TDS 1.871.23 $18.550 303,562 52743 $51.328
2023 ERI 247810 $151.050 $242 854 52743 ST 074
Total 4,348.33 S160,600 3336415 £119.302
Septamber TDS 1,672.60 $17.002 383,635 (53024} $27.43 $45.882
2023 ERI 232088 5150352 FI2T 446 (§33.22) $27.43 563 662
Total 390357 S168.344 $311.081 S100.544
F¥23 Totals 53,830.28 52,356,541 §4,357,123 | ($2.000,582) | (32000,582) $1,423 630




