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Overview
• About  me

• Cur rent  Equ i t y  i n f ras t ru c tu re  and  ne twork

• Equ i ty  ove r v iew  and  s t ra teg i c  approach

• Communi ty  con ce rns

• Conce rns  a round  env i ronmenta l  j u s t i c e

• Disas te r  r e sponse  and  Emergency  P reparedness

• Cur rent  E f fo r t s

• Po in t s  o f  i n te r se c t i on  and  awareness
C o n t r i b u t o r s -  E q u i t y  O f f i c e ,  H o u s i n g ,  P l a n n i n g ,  R e s i l i e n c e ,  S u s t a i n a b i l i t y ,  W a t e r s h e d  P r o t e c t i o n ,  a n d  
m o s t  i m p o r t a n t l y  C o m m u n i t y  
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Kye Tavernier
E q u i t y  a n d  I n c l u s i o n  P r o g r a m M a n a g e r

o On-boarded with WPD in March 2022

o Worked with Austin Public Health for 5 ½ years before 

coming to WPD

o Background in Social Work and human services for the last 

14 years

o My lens and my why: I have a 94-year-old Grandfather and 

an almost 4-year-old toddler niece and nephew

o I love to travel, cook, read, and spend time with family!
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Current Infrastructure

• Equi ty  Off i ce

• Equi ty  Program Manager  Network

• Equi ty  Work  groups

• ACCC

• Connecting Children to Nature

• Departmental workgroups/Inclusion, Diversity, Equity and Accessibility 
(IDEA)

• Equi ty  Act ion  Team (EAT)  Meet ings

• Monthly meetings centered around community 
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Equity Office 
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Equity Network
• Equ i ty  P rogram Manager  o r  P rogram Coord inato r s

• Austin Energy
• Austin Police Department
• Austin Public Health
• Austin Public Library
• Austin Resource Recovery- Coming Soon
• Austin Water
• Development Services Department/Austin Code
• Economic Development Department
• Human Resources Department 
• Parks and Recreation
• Transportation Public Works
• Watershed Protection Department
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What is Equity
• Ra c i a l  e q u i t y  i s  t h e  

c o n d i t i o n w h e n r a c e  i s  n o  
l o n ge r  p r e d i c t o r o f q u a l i t y o f  
l i f e o u t c o m e s  i n  
o u r c o m m u n i t y.

• T h e  C i t y  o f  A u s t i n  
r e c o g n i z e s h i s t o r i c a l a n d  
s t r u c t u r a l  d i s p a r i t i e s a n d  a  
n e e d fo r  a l l e v i a t i o n  o f  
t h e s e w ro n g s  by c r i t i c a l l y  
t r a n s f o r m i n g i t s  
i n s t i t u t i o n s a n d  c r e a t i n g  
a c u l t u r e  o f  e q u i t y.
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Why lead with Race?
• Race i s  the #1 predic tor  of  qual i ty -of- l i fe 

outcomes,  so how you l ive,  how long you l ive,  and 
how you may die

• His tor ical ly i t  has al so determined where can l ive,  
work ,  your access  to educat ion ,  and play

• Researc h has shown when effor t  and in tent ion i s  put  
i n  invest ing in  our most  vu lnerable communi t ies,  
outcomes for  a l l  improve 

• So arguably… what do we have to lose?

“A h igh t ide ra i ses  a l l  boa ts”

8
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Strategic Approach

9

•Shared analysis & definitions
•Urgency/Prioritize
•Names the history

•Dedication to transformation
•Internal Infrastructure
•Partnerships: Internal & External

•Racial Equity Tools
•Data to develop strategies & 
drive results
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Guiding Principles

• Equi ty  Off i ce :  Cr i t i ca l  Love  in  Pract i ce

• Keep  h i s tory  in  the  forefront

• https://www.racialequityalliance.org/wp-
content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf

• Assess  in  our  dec i s ion  making :  

• Who is our customer

• Who carries the untended benefit/burden of our actions

• Noth ing  about  us,  w i thout  us
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Community Concerns
• U n d e r s t a n d i n g  H i s t o r y

• C o m m u n i c a t i o n
• Response times to identified concerns
• Accuracy in scheduling and availability of services particularly during emergency 

response

• E m e r g e n c y  Re s p o n s e

• C o m m u n i t y  E n g a g e m e n t

• G e n t r i f i c a t i o n ,  d eve l o p m e n t ,  a n d  d i s p l a c e m e n t

• A c c o u n t a b i l i t y  o f  L e a d e r s h i p
• Pollution

• L eve r a g e  o f  C o m m i s s i o n
• Opportunities to collaborate, advocate and challenge, if decisions have risk of 

disparate outcomes or public health risks how can boards and commission leverage 
their influence
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Environmental Justice
• M a n y  n e i g h b o r h o o d s  t h a t  h a ve  b e e n  h i s t o r i c a l l y  n e g a t i ve l y  

i m p a c t e d  by  p o l l u t i o n  a n d  l a ck  o f  e nv i ro n m e n t a l  p ro t e c t i o n s  a r e  
s t i l l  f i g h t i n g  

• U n f o r t u n a t e l y,  m i s t r u s t  b e t we e n  c o m m u n i t y  a n d  s y s t e m s  a n d  
i n s t i t u t i o n s

• C o n c e r n s  a b o u t  d eve l o p i n g  f o r  d e n s i t y  w i t h o u t  a s s e s s m e n t  o f  
l o n g - t e r m  i m p a c t s  t o  p u bl i c  h e a l t h  e s p e c i a l l y  n e a r  h i g h wa y s

• P ro t e c t i n g  t h e  C o l o r a d o  R i ve r  

• M a n y  o r g a n i z a t i o n s  a n d  c o m m u n i t y  m e m b e r s  wa n t  t o  u n d e r s t a n d  
h ow  t o  a d vo c a t e  f o r  c o n t i n u e d  a c c o u n t a b i l i t y  

• Po i n t  o f  Awa r e n e s s
• https://www.epa.gov/trinationalanalysis/where-you-live
• https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5
• https://www.epa.gov/ejscreen

https://www.epa.gov/trinationalanalysis/where-you-live
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscreeningtool.geoplatform.gov%2Fen%2F%233%2F33.47%2F-97.5&data=05%7C01%7CKye.Tavernier%40austintexas.gov%7C678f48705822430344df08dbc5dbd4e3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638321320188902880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xks69WITqsGyaOwtckv0fmm6%2BgoUNgQvyTjvlKb0XwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.gov%2Fejscreen&data=05%7C01%7CKye.Tavernier%40austintexas.gov%7C678f48705822430344df08dbc5dbd4e3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638321320188902880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a7v%2BotprWsQBVUWO0PEQzWuU94k5TOkAwSsNxmQPlJ0%3D&reserved=0
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Emergency Preparedness 
• Equi ty  Off i ce  and  Network  members  make  every  ef for t  to  

br ing  equ i ty  operat iona l i zat ion  into  spaces  to  a id  in  
res i l i ence  of  a l l  community  members  par t i cu lar ly  in  
d isaster  response.  

• WPD has  added  equ i ty  in  the  Inc ident  Command St ructure  
to  c reate  space  to  ident i fy  operat iona l  bl ind  spots  shou ld  
they  be  ident i f ied .

• There  i s  a  pend ing  C i ty  Counc i l  work  sess ion  that  wi l l  
d i s cuss  D isaster  Preparedness  &  Emergency  Preparedness  
a c t iv i t ies  and  p lan  for  winter  response  on  November  28 ,  
2023.  



C I T Y  O F  A U S T I N  W A T E R S H E D  P R O T E C T I O N  D E P A R T M E N T     

Intersections 
• Th i s  C o m m i s s i o n ,  a n d  a  l o t  o f  C o m m i s s i o n s,  i n t e r s e c t  w i t h  s o  

m a n y  p r i o r i t i e s  a n d  i m p a c t s  o n  e q u i t y.  
• Land use, homelessness, climate recovery, food access, housing and 

displacement, green space and waterways
• Across every one of these areas, people of color have the worst outcomes.

• W h e n  c o n s i d e r i n g  va r i a n c e s  o r  c o d e  a m e n d m e n t s
• Are we considering whether these changes are impacting only certain 

neighborhoods or areas of the city 

• Po i n t  o f  D i s c u s s i o n  

• Can Commissions challenge more if community concerns are identified

• What other instruments can be used to advocate for our most vulnerable

• Are there opportunities for pro-active engagement with community organizers 
and advocates.
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Points of  Awareness
• Choosing intentional solutions over quick f ixes

• We need more housing, but for whom and are we building or 
making housing actually affordable for people who continue to 
feel displacement pressures the most. 

• Where are we building affordable housing 
• Density may not always be the solution and are we exploring 

other options
• Racial Equity Anti -Displacement Tool  

• Recommended tool that could help commissioners and 
staff make recommendations on certain policies and 
programs. It was originally designed to help navigate the 
Project Connect anti-displacement funds

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austintexas.gov%2Fpage%2Fnothing-about-us-without-us&data=05%7C01%7CKye.Tavernier%40austintexas.gov%7C4342813b416b44d9dc3408dbb3adcb11%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638301331280959730%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qqg34oeB%2F%2FidLTOsLn8%2BEWlBUPErPKukrnVMWBJCdyE%3D&reserved=0
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Current Efforts- Normalize

• The Equity  Off i ce  hosts  t ra in ings  led  by  the People ’s  

Inst i tute  for  Surv iva l  and Beyond and Cambio  Integral  

cons istent ly  throughout  the year

• Undoing Racism 

• Latinx Challenge

• Equity 101

• Equity Newsletter 

• h t t p s : / / f o r m s . o f f i c e . c o m / p a g e s / r e s p o n s e p a g e . a s p x ? i d = 9 h l e X K u m R U u x 0 L 5 G C K m

m f 4 S Z G V 5 P K - F H g r q Q r S Y S a H x U N z Q 4 S k R V R U x F Q V l R S k t X T D k z M F J J M F Z P V y 4 u  

https://forms.office.com/pages/responsepage.aspx?id=9hleXKumRUux0L5GCKmmf4SZGV5PK-FHgrqQrSYSaHxUNzQ4SkRVRUxFQVlRSktXTDkzMFJJMFZPVy4u
https://forms.office.com/pages/responsepage.aspx?id=9hleXKumRUux0L5GCKmmf4SZGV5PK-FHgrqQrSYSaHxUNzQ4SkRVRUxFQVlRSktXTDkzMFJJMFZPVy4u
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Current Efforts-Organize

• Equi ty  Act ion  Team (EAT)  Meet ings

• Community network meeting 

• Equi ty  and  Inc lus ion  Network  Meet ings  

• Jo int  Inc lus ion  Counc i l  meet ings  and  townhal l s  

• With in  depar tments

• IDEA Committee

• Equity Coordination Team

• Equity Workgroups
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Current Efforts- Operationalize
• Enhanced  L ib rar y  ca rds

• Updat ing  depar tment  equ i t y  as ses sments  

• C i t i zensh ip  c l i n i c

• APH  Equ i ty  A cademy

• WPD Equ i ty  Char te r

• 12  Equ i ty  &  In c lu s ion  t i t l ed  pos i t i ons

• Workfo r ce  Deve lopment -  ACCC

• Equ i ty  i n  Long - range  s t ra teg i c  p lann ing
• Rain to River

• Equ i ty  i n  p r i o r i t i za t ion
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My Motto

“It’s  not as  much about WHAT we do,  but WHY we do 

i t ,  and HOW we do it”
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Questions? Comments?
Thank You!!

Contact Information 
Kye Tavernier

phone:  512-978-1829
Kye.Tavernier@aust intexas.gov  

mailto:Kye.Tavernier@austintexas.gov
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Links
R a c i a l  E q u i t y  A n t i - D i s p l a c e m e n t  To o l

h t t p s : / / w w w. a u s t i n t e x a s . g o v / p a g e / n o t h i n g - a b o u t - u s - w i t h o u t - u s  

E n v i r o n m e n t a l  J u s t i c e  R e s o u r c e s
h t t p s : / / w w w. e p a . g o v / t r i n a t i o n a l a n a l y s i s / w h e r e - y o u - l i v e
h t t p s : / / s c r e e n i n g t o o l . g e o p l a t f o r m . g o v / e n / # 3 / 3 3 . 4 7 / - 9 7 . 5
h t t p s : / / w w w. e p a . g o v / e j s c r e e n

G A R E  R a c i a l  E q u i t y  To o l k i t  

h t t p s : / / w w w. r a c i a l e q u i t y a l l i a n c e . o r g / w p - c o n t e n t / u p l o a d s / 2 0 1 5 / 1 0 / G A R E -
R a c i a l _ E q u i t y _ To o l k i t . p d f

E q u i t y  O f f i c e  T r a i n i n g  I n t e r e s t  F o r m

h t t p s : / / f o r m s . o f f i c e . c o m / p a g e s / r e s p o n s e p a g e . a s p x ? i d = 9 h l e X K u m R U u x 0 L 5 G C K m m f 4 S Z
G V 5 P K - F H g r q Q r S Y S a H x U N z Q 4 S k R V R U x F Q V l R S k t X T D k z M F J J M F Z P V y 4 u  

https://www.austintexas.gov/page/nothing-about-us-without-us
https://www.austintexas.gov/page/nothing-about-us-without-us
https://www.epa.gov/trinationalanalysis/where-you-live
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscreeningtool.geoplatform.gov%2Fen%2F%233%2F33.47%2F-97.5&data=05%7C01%7CKye.Tavernier%40austintexas.gov%7C678f48705822430344df08dbc5dbd4e3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638321320188902880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xks69WITqsGyaOwtckv0fmm6%2BgoUNgQvyTjvlKb0XwY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.epa.gov%2Fejscreen&data=05%7C01%7CKye.Tavernier%40austintexas.gov%7C678f48705822430344df08dbc5dbd4e3%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638321320188902880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=a7v%2BotprWsQBVUWO0PEQzWuU94k5TOkAwSsNxmQPlJ0%3D&reserved=0
https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://forms.office.com/pages/responsepage.aspx?id=9hleXKumRUux0L5GCKmmf4SZGV5PK-FHgrqQrSYSaHxUNzQ4SkRVRUxFQVlRSktXTDkzMFJJMFZPVy4u
https://forms.office.com/pages/responsepage.aspx?id=9hleXKumRUux0L5GCKmmf4SZGV5PK-FHgrqQrSYSaHxUNzQ4SkRVRUxFQVlRSktXTDkzMFJJMFZPVy4u
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