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The City Council Questions and Answers Report was derived from a need to provide City Council 
Members an opportunity to solicit clarifying information from City Departments as it relates to requests 
for council action. After a City Council Regular Meeting agenda has been published, Council Members 
will have the opportunity to ask questions of departments via the City Manager’s Agenda Office. This 
process continues until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at 
noon to City Council the Wednesday before the council meeting. 

 
QUESTIONS FROM COUNCIL 

 
Item #3 and #4:  
Item #3: Approve issuance of a capacity-based incentive to Public Storage Orangeco Inc. for the 
installation of solar electric systems on 20 of its facilities in the Austin Energy service territory, 
in an amount not to exceed $388,776 and approve issuance of a five-year performance-based 
incentive to Public Storage Orangeco Inc., in a total amount not to exceed $1,024,185.28. 
Item #4: Approve issuance of a five-year performance-based incentive to Starwood Capital 
Group LLC for the installation of solar electric systems on its facilities located at 8310 North 
Capital of Texas Highway Southbound 2, Austin, Texas 78759 and 5707 Southwest Parkway 1, 
Austin, Texas 78735, in an amount not to exceed $770,089. 
COUNCIL MEMBER ALISON ALTER’S OFFICE 
 
1) Please provide the program guidelines for the Austin Energy Solar PV CBI Program that govern what 
percentage of a project AE can cover with a rebate and the performance-based requirements. Please 
include any requirements related to the size of the solar installation and/or the size of the business 
requesting the assistance. 
 

Capacity-Based Incentive (CBI) – The CBI program provides a one-time, upfront incentive 
tailored for and designed in coordination with small businesses and non-profit customers.  The 
customer type, non-profit or for-profit, determines the incentive level. The incentive level is 
then multiplied by the system size in kW-dc (panel nameplate).  
 
Performance-Based Incentive (PBI) – The PBI provides a monthly incentive in the form of a bill 
credit that is based on the energy (kWh) generated by the solar array over the first five years. 
This allows for a longer stream of payments and influences the customer to maintain production 
and design the photovoltaic (PV) system for optimization. As the system size (kW-AC) increases 
the incentive level decreases. This generally tracks with economies of scale that customers 
receive with larger scale systems. 
 

- Incentive as a Percentage of Customer Cost:  Our guidelines do not include a minimum 
percentage match from customers. Incentives are generally structured such that they 
would not likely exceed a 50% percent match at best. However, sometimes non-profits 
can leverage other benefits such as other donations and discounted pricing that in 
combination with the incentive would result in a customer contribution that is less than 
50%. We encourage non-profits to leverage other resources to make solar projects 
viable for them. 

- PV System Performance Requirements:  The incentive program requires that the 
installed solar arrays be designed to achieve a 75% total solar resource fraction (TSRF). 



This means that the system should be able to produce at least 75% as much energy as 
an optimally installed solar systems (unshaded, 30-degree tilt, facing due south). 

- Customer Class Requirements:  All commercial customers may participate in their choice 
of commercial incentive offerings regardless of the size of their business.  

- PV System Size Requirements: PV system annual production is limited to 110% of the 
customer’s historical annual energy consumption. The solar system size (determined by 
the new solar installed behind a meter) and the customer type (non-profit vs for-profit) 
dictates the incentive level and eligibility: 

o CBI program eligibility:   
 Non-profit customers:  2.5 kW AC – 400 kW AC qualify for the non-profit 

rate 
 For profit customer:  2.5 kW AC – 75 kW AC qualify for the for-profit 

rate 
o PBI program eligibility: 

 2.5 kW AC – 399 kW AC:  Medium Commercial Incentive Rate 
 400 kW AC – 999 kW AC:  Large Commercial Incentive Rate 
 1000 kW AC and above:  Extra-Large Commercial Incentive Rate 

 
Item #9: Approve a resolution amending the Family Business Loan Program guidelines and 
criteria, including modifications to increase the maximum loan amount and establish an 
approval process for proposed loans exceeding the maximum loan amount and modifications to 
increase the minimum amount of proposed loans under the Micro-loan Program. 
COUNCIL MEMBER JOSE “CHITO” VELA’S OFFICE 
 
1) How much money is currently in the Family Business Loan Program? 

Funding currently available for new loans is approx. $4,76,599.00 
 
2) How much money was distributed in loans for FY21-22 and FY22-23? 

Total funding loaned out by FY 21-22 ($290,000.00) FY 22-23 ($0.00) 
https://data.austintexas.gov/dataset/Economic-Development-Compliance-Family-Business-
Lo/7neq-k7nf/data 

 
3) Are general funds appropriated for this program each year? If so, how much was appropriated for 
FY23-24? 

No general funds are appropriated for FY23-24. 
 
4) It appears the last time we accepted funding from HUD was in 2017. Do we receive additional funding 
from HUD or other federal sources for this program each year? 

2017 was the most recent acceptance of funding from HUD.  Funds are not annually 
appropriated rather they are applied for and approved, based on a formula in proportion to the 
City’s CDBG allocation.  The City of Austin does have the option to request additional funding in 
accordance with the HUD Section 108 application process. 

 
5) How would raising the minimum microloan amount from $1,000 to $10,000 potentially affect the pool 
of eligible applicants? Would applicants who could currently qualify for the $1,000 amount potentially 
not qualify for $10,000? 

The impact to application pool is estimated to be de minimums based on a few factors: 

https://data.austintexas.gov/dataset/Economic-Development-Compliance-Family-Business-Lo/7neq-k7nf/data
https://data.austintexas.gov/dataset/Economic-Development-Compliance-Family-Business-Lo/7neq-k7nf/data


1. The program is designed as a public-private partnership, with the following 
participation structure of 50% Private Lender/40% City/ 10% applicant equity.  
There is no interest from private lenders for transaction less than $10,000 due 
to the cost to process a loan.  

2. Little to no applicant demand (Since 2012) for loans less than 10K. The average 
loan application amount for the FBLP program as of 11/2023 is $238,590 
(rounded) 

3. Federal program requirements and prevailing market cost means a loan for less 
than $10,000 are financially impractical. 
• Federal Program guidelines requires the creation of at least 1 full-time 

equivalent, sustaining an employee on an investment of less than $10,000 is 
challenging. 

• Program applicants must operate within the boundaries of the City of 
Austin, sub- 10K loans provide little to no impact for businesses operating in 
Austin due to affordability.  

 
6) What percentage of loans have been successfully repaid over the last five years? 

As of November 2023, 100% of loans have been repaid or are currently in-repayment.   
 
7) Please provide a demographic breakdown of loan recipients over the last five years. 

Total of eleven loans from 2016 to 2023. Note that some applicants are represented in both the 
women and BIPOC demographics.   
BIPOC-Owned (27%), Women-Owned (45%), Non-BIPOC/Women (45%)    

 
8) What languages other than English can loan applications be submitted in?  

Applications are submitted in English. Applicants are provided aid in a preferred language 
through translation support services offered by EDD/City of Austin.   

 
9) Why have so few loans been distributed over the last several years? What barriers to accessing the 
program have staff identified, if any? 

Loans Distributed: 
Production of the last five years is directly related to following factors.    

1. CARES Act (3/2020) and ARPA (3/2021), resulted in local governments (including 
COA) prioritizing distribution of federal relief funding beginning March 2020 and 
continuing to December 2024.  
 
More information at the linked COVID-19 Economic Recovery page.  
 

2. Short-term decline in demand for small business borrowing due immediate and 
lasting impact of COVID-19. 
 

3. Extended vacancy of the lender role  
 
The short-term decline in demand is due to the impacts of COVID-19. The immediate effect was 
a small business delaying loan applications to focus on the preservation of capital to pay 
employees and vendors.  The longer-term impacts are a surge of U.S. federal grant funding 
available in the market that has reduced demand for borrowing. According to the U.S. Small 

https://www.austintexas.gov/department/covid-19-economic-recovery/economic-impact


Business Administration (SBA) in Travis County alone, businesses received $4 billion in Payment 
Protection Program (PPP) funds, that is in addition to the fund noted in bullet 1 above 
distributed by the City of Austin.  As these sources of U.S. grant funding have exhausted, 
program staff is observing an increased demand for borrowing to fund small business 
investment.        
 
Barriers: 
 
Based on client feedback, the extended amount of time it takes to close a loan is the most 
common reason for clients not opting for a loan from the City.  For perspective, traditional non-
profit lenders and banks can close a loan within 45 days or less, subject to the amount and 
complexity of the transaction. This process can take nearly 90 days or more for the City of 
Austin.   
 
This includes 2 – 6 weeks for the following:  

1. Due diligence review is required by HUD and performed by EDD. 
2. The Council agenda timeline for public posting. Required for all loan applications 

over CMO authority.  
3. Law Department closing document preparation. 

 
The extended timeline can create barriers to borrowers seeking to fund real estate, and 
equipment purchases within terms of purchase agreement.  Loan program staff has already 
taken measures to address items 1 and 3. For item 1 a vendor has been contracted to provide 
loan program staff additional capacity to manage multiple applications in conformance with 
HUD under due diligence requirements. For item 3, EDD in consultation with the Law 
department has contracted with outside counsel to reduce to the total time for loan closing 
document preparation.     
   
        
   

Item #19: Approve an ordinance terminating Reinvestment Zone Number 18, City of Austin, 
Texas, related to the Seaholm Redevelopment Project. 
COUNCIL MEMBER JOSE “CHITO” VELA’S OFFICE 
 
1) How much tax revenue has this TIRZ collected in each of the last three fiscal years? 

In each of the last three years, the Seaholm TIRZ has collected $1.84 million, $1.86 million, and 
$1.7 million, respectively. 

 



COUNCIL MEMBER RYAN ALTER’S OFFICE 

1) Can you please provide the most current versions of the Seaholm TIRZ Project Plan and Master
Development Agreement?

Please see attachment 

Item #21: Approve an ordinance authorizing the negotiation and execution of all documents 
and instruments necessary and desirable to convey approximately nine acres of parkland 
located at 2525 South Lakeshore Boulevard, also known as the Central Maintenance Complex 
to Oracle. 
COUNCIL MEMBER ALISON ALTER’S OFFICE 

1) Please provide the original public RFP or solicitation that was issued after passage of Prop B

Please see attachment 

2) Please provide the final Prop B ballot language.
Shall the City Council be authorized to convey or lease approximately 9 acres of parkland 
currently used as the Central Maintenance Complex (CMC) located at 2525 S. Lakeshore 
Blvd. through a public bidding process, where the total value of the bid is equal to or 
greater than the appraised fair market value of CMC, in exchange for at a minimum: 1) at 
least 48 acres of waterfront land contiguous to an existing City park; and 2) the cost or 
construction of a new maintenance facility for the Parks and Recreation Department on 
other city-owned land; and 3) partial or full funding for the removal of Fiesta Gardens’ 
existing maintenance facility and restoration of that land to parkland?



partial or full funding for the removal of Fiesta Gardens’ existing maintenance facility and 
restoration of that land to parkland? 

3) Please provide details on how the land we are being conveyed at 4800 Delwau Road provides at least
48 acres of waterfront land.

The Law Department has addressed this question separately. 

4) What specific body of water will the land being conveyed to the City of Austin be fronting?
The southern portion of the abuts a neighboring pond and segments of the northern portion 
abut Walnut Creek. 

5) For this waterfront land being conveyed to the city, how many linear feet of land is actually fronting
water?

This information is currently unavailable. 

6) At what date was the most recent independent appraisal conducted? Does the appraisal include the
assumption that the City’s property could be zoned “Corridor Mixed Use” under the East Riverside
Corridor Regulating Plan?

The City’s last appraisal of the CMC site has an effective date of 12.22.22 and does not assume 
that the City’s property could be zoned “Corridor Mixed Use” under the East Riverside Corridor 
Regulating Plan but rather assumes PUD zoning. 

7) The RFP for this item included an addendum. The addendum included numerous questions from the
respondent. One of the questions was Question 6: For the maintenance facility structure, can we get
a copy of the material/design requirements?

The response was: The facility should be able to accommodate approximately 100 office employees
and 250 field employees. The City requires Capital Improvement Projects to be LEED Silver certified at
minimum. Beyond that, there are no specific material/design requirements and the full programming
scope of the facility is still being developed.

Will 250 field employees be accommodated at this site?
The 250 employee estimate was adjusted to 211 to reflect the actual number of employees.  
The Parks and Recreation Department is prepared to adjust operations and capitalize on 
facility efficiencies to accommodate operational needs. 

8) On the proposed program sheet, before the site plan on Exhibit A which we were given today, it
seems to indicate that this project will accommodate 46 field employees and that we will have a
total of 1370 square feet for that use. Is that accurate?

Field employees spend the majority of their time in the field.  This space is used as needed 
at intermittent/random times by employees throughout scheduled work days.  The square 
footage calculation considers the City’s administrative office standards, industry hoteling 
space recommendations and site visit observations demonstrating the practical use of a 
space.    



9) What changed from the initial response within the RFP that indicated we needed space for 250 field 
employees? Please provide additional context as to why 1370 square feet is the appropriate square 
footage for the field employee use? 

The 250 employee estimate was adjusted to 211 to reflect the actual number of employees. 
Field employee use of shared hoteling space is intermittent at various times throughout the 
day.   The Department is prepared to adjust operations and capitalize on facility efficiencies 
to accommodate operational needs.  Additionally, staff will ensure the facility design 
supports the potential to include a second phase for future development by the City to 
further enhance maintenance operations.  

 
10) What was the process that negotiated that number downwards? 

Proposition B ballot language required that a bid include “the cost or construction of a new 
maintenance facility for the Parks and Recreation Department on other city-owned land.”  
Accordingly, the RFP noted it sought “proposals that are consistent with voter’s affirma�on 
of Proposi�on B” as well as stated the specific project goals and additional desirable 
attributes for the new maintenance facility to be “Funding sufficient for the reloca�on and 
construc�on of a modern secured maintenance compound comparable to or beter than 
exis�ng loca�on at 2525 South Lakeshore Boulevard or commitment to design and construct 
a Parks and Recrea�on Department approved modern maintenance complex.” The Parks 
and Recreation Department provided the current square footage for all the various 
buildings, storage, workspaces, etc. of both the Central Maintenance Complex and Fiesta 
Gardens maintenance facility. Oracle has committed to providing a new facility that provides 
the same total square footage but in a new, modern, and far more efficient space. As a 
result, the negotiation with Oracle meets the requirements of the Proposition language. 
Also, as previously stated, the City’s administrative office standards were applied to the 
components of the administrative building, which caused adjustments to associated square 
footage requirements. 

 
11) Question 9 of the RFP Addendum stated that separate outbuilding shops are required for welding, 

woodworking, sign fabrication, and small tool and equipment maintenance. Equipment maintenance 
includes repairs on small engines and motors, such as those found on chainsaws and pumps. Each 
shop should be single use and should have loading/unloading areas. There will also be required 
outbuildings for tool storage and chemical storage. The full scope of outbuilding programming is still 
being developed. 

 
Where are these separate outbuildings for these different disciplines? There appears to be only a 
single workshop in Exhibit A.  Is that accurate?  

The various storage areas and trade workshop will accommodate the different disciplines. 
The design of the facility will support options for potential future expansion by the City. 

 
12) How is it possible for us to include these requirements in the RFP addendum but then not include 

those requirements in the final approval?  Why did we initially indicate we needed separate 
outbuildings and what changed afterwards? 

The RFP states “The City acknowledges that the specific terms proposed for the transac�on 
will be refined over �me and through addi�onal due diligence and nego�a�ons.” While the 
RFP addendum noted these requirements, through the nego�a�on process, the final offer 
resulted in a modified facility proposal. 



13) Was there a staff committee that graded the response to the RFP?
Yes, the response was evaluated and rated by a committee. 

14) How did the response get graded and where is that information?
The response was graded based on the criteria included in the solicitation document which 
was as follows: 

RFP Evaluation Factors Maximum Points 
Executive Summary (Per submittal section 9.1 above) Pass/Fail 
Public Information Pack (Per submittal Section 9.3 above) Pass/Fail 
Financial Qualifications (Per submittal Section 9.7 above) Pass/Fail 
Land Characteristics and Environmental Assessment (Per submittal 
sections 9.2 and 9.4 above) 

40 

Financial Proposal:  New Maintenance Complex (Per submittal section 
9.5.1 above) 

30 

Financial Proposal:  Fiesta Gardens (Per submittal section 9.5.2 above) 20 
Proposer Experience & Management Plan (Per submittal section 9.6 
and 9.8 above) 

10 

Total 100 

15) What rules governed the grading of the response? Typically we have a scoring process and rules
associated with RFPs. Please provide a copy of whatever rules applied to this case.

The response was graded based on how it responded to the evaluation criteria listed in item 
8 above, by an evaluation panel comprised of 6 staff with expertise in the area from three 
City departments. 

17) Please include a copy of the RFP addendum #1 in the Q:A.
See attached. 

Item #53: Authorize negotiation and execution of a contract with Austin Tenants’ Council to 
administer the Tenants’ Rights Assistance Program, for up to three years for a total contract 
amount not to exceed $900,000. 
COUNCIL MEMBER VANESSA FUENTES’ OFFICE 

1) Please provide the number of residents served as part of this contract for the last 5 years, listed by
year. Please provide information related to what type of service was administered and in what zipcodes
the tenants reside.

The number of residents served is below: 



Number of unduplicated renters receiving 
counseling or technical assistance 

FY19 434 
FY20 318 
FY21 297 
FY22 317 
FY23 334 

These numbers are federally reported annually in the Consolidated Annual Performance 
Evaluation Report (CAPER) and in the Austin Tenant’s Council (ATC) annual report. Zip code level 
data is reported each month in a demographic report in PDF format.  Consolidated zip code 
data for the previous five years is attached. 

Item #54: Ratify the first amendment to an agreement with Family Eldercare, Inc. for 
renovating the Pecan Gardens (formerly known as Candlewood Suites) located at 10811 Pecan 
Park Boulevard, Austin, Texas 78750, which extended the term of the agreement to March 31, 
2024, and provided for an additional extension of the term if needed, and authorized 
negotiation and execution of a second amendment to add an additional $2,695,112 for a total 
contract amount not to exceed $6,598,328.13. 
COUNCIL MEMBER ALISON ALTER’S OFFICE 

1) What is the total amount of public dollars we have spent on Pecan Gardens (formerly known as
Candlewood Suites) located at 10811 Pecan Park Boulevard, Austin, Texas 78750 for renovations,
security, services, or any other financial commitments we have had to make for the site? Assuming we
have approved funding on multiple occasions, provide detailed information on the purpose of each
expenditure.

On August 24, 2021, the City of Austin acquired the Candlewood Suites at 10811 Pecan Park Blvd 
for a cost of $9.55M. The City contracted with Family Eldercare to manage the property and 
serve the population of this Permanent Supportive Housing development, renamed to Pecan 
Gardens. To complete the conversion of this hotel to permanent supportive housing for long-
term residences, the City awarded a rehabilitation contract in the amount of $3,903,216.13 on 
May 19, 2022. Due to issues associated with the vandalism that this property experienced and 
issues discovered as part of the rehabilitation, the contractor has requested an additional 
$2,695,112 for a revised total amount for the rehabilitation and conversion not to exceed 
$6,598,328.13. Combined with the acquisition, this constitutes a total capital outlay for this 
hotel conversion of $16,148,328.12. The Austin Housing Finance Corporation has also awarded 
this property 28 Local Housing Vouchers to complement the 50 vouchers awarded by HACA. The 
HUD Fair Market Rent value of these vouchers is $1,253 per month, for a total operating subsidy 
not to exceed $421,008 in the first year of a 15-year commitment. Similarly, Austin Public Health 
has awarded a services contract for this property to provide permanent supportive services for 
this population. 



Item #55: Authorize negotiation and execution of a second amendment to the agreement with 
Austin-Travis County Mental Health and Mental Retardation Center d/b/a Integral Care for 
renovating the Bungalows at Century Park (formerly known as the Texas Bungalows Hotel & 
Suites) located at 13311 Burnet Road, Austin, Texas 78727 to add an additional $397,002.03 for 
a total contract amount not to exceed $1,761,212.43. 
COUNCIL MEMBER ALISON ALTER’S OFFICE 
 
1) What is the total amount of public dollars we have spent on the Bungalows at Century Park (formerly 
known as the Texas Bungalows Hotel & Suites) located at 13311 Burnet Road, Austin, Texas 78727 for 
renovations, security, services, or any other financial commitments we have had to make for the site? 

The total capital outlay of $6.7M for acquisition and $1,761,212.43 for conversion totals 
$8,461,212.43. Additionally, Austin Public Health has awarded a services contract for this 
property to provide permanent supportive services for this population. On July 30, 2021, the 
City of Austin acquired Texas Bungalows and Suites at 13311 Burnet Road for $6.7M. Council 
authorized the negotiation and execution of a contract with Integral Care for $1,364,210.40 on 
February 3, 2022, to fund renovations and conversion of the hotel to a Permanent Supportive 
Housing development renamed Bungalows at Century Park. Due to cost overruns associated 
with a minor flooding incident, the contractor has requested an additional $397,002.03 to 
finance the remaining portions of the conversion project.  

 
 
Item #56: Approve an ordinance repealing Ordinance Nos. 820401-D, 850506-A, 900315-C, and 
20201203-042 and adopting updated requirements and provisions that apply to the use of 
Community Development Block Grant funds. 
COUNCIL MEMBER JOSE “CHITO” VELA’S OFFICE 
 
1) What is the intent of this change to CDBG use? Is there a specific project that this change is designed 
to address? 

Staff is proposing a cleanup of various legacy ordinances related to our CDBG funding, dating 
back several decades.  Over the years, we have heard a lot from the community about the need 
for various investments in low- and moderate-income communities, such as grocery stores, 
economic development, infrastructure needs, etc. Essentially, the new ordinance allows us as a 
community to determine the best use of our CDBG funds within the constraints of federal 
regulations. The project it is designed to address is the Consolidated Plan process set to begin in 
early 2024. This will give us a clean slate as we go into the process.  

 
2) What benefits would this change have for potential future use of CDBG funds? Please provide 
examples of projects that would not be able to use CDBG funds currently that could use them if these 
changes are approved? 

As stated above, federal regulations allow for CDBG funds to be used for a variety of residential 
programs, including home repair, downpayment assistance, and acquisition, as well as 
nonresidential projects, including broadband, infrastructure, public facilities, economic 
development, grocery stores, and other community needs. 

 
COUNCIL MEMBER VANESSA FUENTES’ OFFICE 
 



1) Are programs related to food insecurity eligible for the CDBG funds? 
Programs related to hunger relief and prevention are eligible under the public services portion 
of the CDBG block grant (limited to 15% of total CDBG funding).   In other jurisdictions, CDBG 
funds have been used for the direct purchase of food, delivery of food to low-income, 
housebound seniors, summer food programs for low-income youth, and food bank operations. 
 

Item #57: Authorize negotiation and execution of an amendment to the Fiscal Year 2023-2024 
service agreement with the Austin Housing Finance Corporation to increase its funding in the 
amount of $4,791,036 for a total contract amount not to exceed $117,525,451. 
COUNCIL MEMBER ALISON ALTER’S OFFICE 
 
1) Please provide additional information on what the increase in funding will be used for and confirm 
whether we have substituted Housing Trust Fund dollars for GO Bond dollars, and if so, why. 

The GO Bond budget was decreased due to shelter expenses incurred of $3,092,114  by COA and not 
AHFC. Hence, the AHFC budget reduction. While the Bond reduction is needed to true up AHFC’s 
available bond funds, its action is separate and apart from the HTF $7,883,150 budget increase. The 
net of the two distinct actions results in a $4,791,036 increase. 

 
 

Item #58: Approve an ordinance amending the Fiscal Year 2023-2024 Housing Department’s 
Operating Budget (Ordinance No. 20230816-008) to increase appropriations by $7,883,150 in 
the Housing Trust Fund, reduce its ending balance by the same amount, and transfer to and 
appropriate $7,883,150 in the Housing Department’s Capital Budget (Ordinance No. 20230816-
008) for housing activities. 
COUNCIL MEMBER JOSE “CHITO” VELA’S OFFICE 
 
1)  What is the money being transferred to be used for? 

The majority of the $7.88M, or $7.12M is earmarked for the Housing Development Assistance 
Program, while the remaining $0.76M is set aside for the Homeless Assistance Program. 

 
2) If this is to go towards the purchase of the Salvation Army facility, why is the amount $7.88 million 
instead of the $5 million approved by Council at the previous Council meeting? 

The approved RCA (20231109-006) that sets aside $5M for the Salvation Army facility is a 
transaction that is separate and apart from the $7.88M budget amendment RCA scheduled for 
the end of this month. The cash for the latter originates almost entirely ($7.12M) from the City’s 
downtown density bonus and PUD programs. The remaining dollars ($0.76M) appropriated are 
derived from annual interest earned and other income sources. 
 

3) What are the plans for replenishing the Trust Fund? 
Each year the HTF is funded with three major funding streams. They are a transfer in from the 
general fund, fee-in-lieu cash received, and interest and other revenues. For context, the 2024 
totals for each category are $10.2 cash received from the General Fund, $7.12M from fee-in-lieu 
cash receipts, and $0.76M from interest/other income.   

 
 



Item #66: Authorize negotiation and execution of an interlocal agreement with the Capital Area 
Council of Governments (CAPCOG) to provide funding in support of CAPCOG’s role in regional 
coordination of air quality program activities, including, air quality monitoring, Central Texas 
Clean Air Coalition coordination, outreach activities, air quality planning, data collection and 
analysis, for a 12-month term in an amount not to exceed $160,000, with two additional 12-
month terms for a total agreement amount not to exceed $480,000. 
COUNCIL MEMBER VANESSA FUENTES’ OFFICE 
 
1) Where are/will the air quality monitoring stations located?  
 CAPCOG has 10 Ozone monitoring sites found in the following locations:   

CAMS 614 (Dripping Springs), CAMS 690 (Georgetown), CAMS 1604 (Lockhart), CAMS 1605 (St. 
Edward’s), CAMS 1612 (Bastrop), CAMS 1613 (Elgin), CAMS 1619 (East Austin), CAMS 1620 
(Round Rock), CAMS 1629 (Kyle), CAMS 1630 (Taylor), and CAMS 1675 (San Marcos). 
 
Partner air monitoring sites include: 
Ozone: CAMS 3 (Austin N Hills): TCEQ, CAMS 38 (Austin Audubon): TCEQ, CAMS 1605 (St. 
Edward’s): St Edward’s University 
 
Particulate Matter 2.5: CAMS 3 (Austin N Hills): TCEQ, CAMS 171 (Webberville Rd): TCEQ, CAMS 
1068 (Austin N I 35): TCEQ, and Temporary monitor CAMS 1094 (Jarrell): TCEQ 
A map showing all current monitoring sites can be found using this link: 
https://tceq.maps.arcgis.com/apps/webappviewer/index.html?id=ab6f85198bda483a997a6956
a8486539 

 
The EPA recently awarded CAPCOG $660,000 for two fine Particulate Matter (PM) monitoring 
projects. The first project will place seven research-grade continuous fine PM monitoring 
stations strategically across the region, while the other will place one research-grade speciated 
fine PM monitor strategically in the region.  The following locations were chosen as sites for 
research-grade continuous PM2.5 sites: CAMS 614 (Dripping Springs), CAMS 690 (Georgetown), 
CAMS 1604 (Lockhart), CAMS 1612 (Bastrop), CAMS 1630 (Taylor), CAMS 1675 (San Marcos), 
and a NEW SITE in Northeast Travis County.  CAMS 1604 (East Austin) was the site selected for 
the speciated PM2.5 monitor. These sites were approved by the Clean Air Coalition in November 
2023 based on recommendations from the Clean Air Coalition Advisory Committee Monitoring 
subcommittee and public comments. The subcommittee recommended the selected sites 
considering geographic coverage across the region and areas that likely have the highest 
number of vulnerable populations living in higher PM2.5 concentrations. As part of this project, 
CAPCOG also plans to deploy up to 20 PM sensors. The goal is to set up the sensors in areas that 
complement the approved monitoring sites and in areas that generated the most public 
comments during the public feedback process. 

 
2) When will the next air quality report be released? 

CAPCOG provides multiple reports throughout the year. The 2022 Data Analysis report will likely 
be finalized in December 2023. This report compares air quality data to other factors like 

https://tceq.maps.arcgis.com/apps/webappviewer/index.html?id=ab6f85198bda483a997a6956a8486539
https://tceq.maps.arcgis.com/apps/webappviewer/index.html?id=ab6f85198bda483a997a6956a8486539


meteorological and temporal conditions and compares this data to previous years to help better 
understand conditions that result in higher air pollution. The Air Quality Annual Report comes 
out each summer. This serves as a status check on air quality conditions and ongoing activities 
related to regional air quality for the Clean Air Coalition and its stakeholders. The 2022 report is 
available online here: https://www.capcog.org/wp-content/uploads/2023/08/2022-MSA-Air-
Quality-Report.pdf. The Local Funding Progress Report is shared in January of each year and 
details what work was completed in the previous year using local funding contributions from the 
Clean Air Coalition.   

 
 
Item #107: C814-2014-0110.02.SH - Colony Park Sustainable Communities Initiative PUD - Conduct a 
public hearing and approve an ordinance amending City Code Title 25 by rezoning property locally 
known as 7900 Loyola Lane (Walnut, Decker and Elm Creek Watersheds). Applicant Request: To rezone 
from planned unit development (PUD) base district zoning to planned unit development (PUD) base 
district zoning, to change a condition of zoning. The ordinance may include exemption from or waiver of 
fees, alternative funding methods, modifications of City regulations, and acquisition of property. Staff 
and Planning Commission recommendation: To grant planned unit development (PUD) base district 
zoning. Owner/Applicant: City of Austin. Agent: McCann Adams Studio (Jim Adams). City Staff: Jonathan 
Tomko, Planning Department, (512) 974-1057. 
COUNCIL MEMBER ALISON ALTER’S OFFICE 
 
1) Please confirm whether, or to what degree, short-term rentals will be a permitted use within this PUD? 

The Colony Park PUD Ordinance will not have short-term rental regulations that differ from the 
City of Austin short-term rental regulations. 

 
2) Will this project be subject to 2022 /2023 PLD requirements or an updated version?  

The Colony Park PUD will comply with the PLD requirements documented in this PUD and in the 
Terms Sheet and updated PLD versions that do not conflict with this PUD Ordinance. 

 
3) How will this project comply with existing WUI building requirements and/or the anticipated adoption 
of the WUI code requirements that we are adopting in next year? 

Development within the Colony Park PUD will comply with the existing WUI building 
requirements and with future WUI code requirements that do not conflict with this PUD 
Ordinance. 
WUI Fire Apparatus Access Road regulations will comply with the street sections 
provided by this PUD. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.capcog.org%2Fwp-content%2Fuploads%2F2023%2F08%2F2022-MSA-Air-Quality-Report.pdf&data=05%7C01%7CChelsea.Pfeifer%40austintexas.gov%7C10395db766ed49aeea6208dbf0eb5f92%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638368665926082445%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zEJ8zwzubXfqyLwrXJzZ1zhKMlVEXFFdNcUuC3go%2BYE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.capcog.org%2Fwp-content%2Fuploads%2F2023%2F08%2F2022-MSA-Air-Quality-Report.pdf&data=05%7C01%7CChelsea.Pfeifer%40austintexas.gov%7C10395db766ed49aeea6208dbf0eb5f92%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C638368665926082445%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zEJ8zwzubXfqyLwrXJzZ1zhKMlVEXFFdNcUuC3go%2BYE%3D&reserved=0


ORDINANCE NO. 20091119-033

AN ORDINANCE AMENDING ORDINANCE NO. TO ADOPT THE FINAL
PROJECT AND FINANCING PLAN FOR THE SEAHOLM REDEVELOPMENT
PROJECT TAX INCREMENT FINANCING ZONE NO. 18.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

PART 1. On December 11, 2008, the City Council adopted Ordinance No. 20081211-
028, which created the Seaholm Redevelopment Project Tax Increment Financing Zone
No. 18 ("Zone") and established a board of directors and preliminary project and
financing plan for the Zone.

PART 2. Section 311.001, Tax Code, provides both that the Board of the Zone shall
prepare and adopt a final project and financing plan for the Zone and that Council shall
also adopt the final project and financing plan after approval by the Board.

PART 3. On March 26, 2009, the Board of the Zone adopted the final project and
financing plan for the Zone that is attached to and incorporated into this ordinance as
Exhibit A ("Plan"). Council finds that the Plan is feasible and conforms to the
comprehensive plan of the City of Austin and adopts the Plan.

PART 4. This ordinance takes effect on November 30, 2009.

PASSED AND APPROVED

November 19 ., 2009

APPROVED:

Mayor

ATTEST:
David Allan Smith

City Attorney
Shirley AJ Gentry

City Clerk
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EXHIBIT A

City of Austin
Seaholm Redevelopment Project

Tax Increment Financing Reinvestment Zone No. 18

Final
Project Plan and Reinvestment Zone Financing Plan

March 2009
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I. Executive Summary

The City of Austin is proposing to create Tax Increment Financing Reinvestment Zone No. 18 
(the “TIF”) to finance the construction of public improvements for the Seaholm Redevelopment 
Project (the “Project”). The proposed boundaries are located within the area bounded on the west 
by the planned Seaholm Drive from Third Street south to Cesar Chavez Street; on the south by 
Cesar Chavez Street from the planned West Avenue east to Seaholm Drive; on the east by West 
Avenue from Cesar Chavez Street north to Third Street; and on the north by Third Street 
between Seaholm Drive and West Avenue. Exhibit 1 depicts the boundaries for the TIF. 

In accordance with State law, this final project plan and financing plan has been prepared to 
describe the Project and associated financing using dedicated tax increment revenue from the 
City of Austin as the sole taxing unit participating in the TIF. 

The Seaholm Power Plant is a circa 1950 Art Deco industrial building, designed by the renowned 
national engineering firm, Burns and McDonnell. The name Seaholm pays homage to Walter 
Seaholm, Austin’s fourth City Manager and a former utility director. Seaholm served for many 
years as Austin’s primary electrical generation facility and stopped generating power in 1989. In 
1996, the Austin City Council authorized the environmental remediation of the Seaholm Power 
Plant with a view to its eventual adaptive reuse as “a unique and exceptional cultural facility in 
Downtown Austin.” In 1997, the Seaholm Reuse Planning Committee, made up of interested 
community representatives, led a public polling process to determine the best use or uses for the 
power plant structures. The Committee’s 1998 report recommended preserving the facility for a 
multi-use public attraction developed through a public-private partnership. A master plan for the 
district was also recommended to address issues of parking transit, and pedestrian and bicycle 
linkages. In the summer of 2000, ROMA Design Group was commissioned by the City to 
prepare a Seaholm District Master Plan. The purpose of the master plan was to establish an 
appropriate context for the redevelopment and reuse of the Seaholm Power Plant site as a 
successful mixed-use public attraction. 

On August 27, 2004, the City issued a request for qualifications for an entity to redevelop the 
Seaholm Power Plant site. On April 28, 2005, Seaholm Power Development, LLC (SPD) was 
selected by the City Council from a pool of respondents as the master developer. On November 
14, 2005, the City and SPD entered into an exclusive negotiating agreement. On April 10, 2008, 
the City Council authorized the negotiation and execution of a master development agreement 
(MDA) with SPD. The MDA was executed on June 17, 2008. 

The purpose of the Project, which is to be partially financed through the TIF, is to provide for the 
redevelopment of the historically significant Seaholm Power Plant and its immediate grounds. 
The site impairs the City’s growth because of deteriorating structures, inadequate street layout, 
and unsafe conditions. 

In addition to rehabilitation for the historic power plant, the Project will relocate utilities, provide 
for new street infrastructure to connect Cesar Chavez Street and Third Street, and provide for the 
development of an office building and hotel/condo tower. The new street infrastructure will 
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provide access to the office building and hotel/condo tower thereby supporting the economic 
viability for the Project. 
 
To finance the public infrastructure and power plant rehabilitation components of the Project, the 
City intends to form the TIF in accordance with State law. In a tax increment reinvestment zone, 
one or more political subdivisions contribute up to 100% of the property tax on the increase in 
value of real property in the district (tax increment) as generated. Under the terms of the TIF, the 
City of Austin will contribute 100% of its property tax and sales tax increment. Tax increment 
revenues so generated may be expended only for purposes described in the project and financing 
plan for the TIF. The public infrastructure and power plant rehabilitation components of the 
Project will be primarily funded by the issuance of debt that will be repaid from the tax 
increment revenues, both property taxes and sales taxes, collected during the 30-year duration of 
the TIF. 
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II. Project Plan 
 

A. Introduction 
This section describes the project plan for the TIF and the Project, in the City of Austin, Texas, 
as required by Chapter 311 of the Texas Tax Code.  The purpose of the TIF is to finance the 
construction of public improvements at the Project site. 
 
The City of Austin will be solely responsible for managing the MDA for the Project, and 
administering the TIF, which is located on the Southwestern edge of the downtown area of 
Austin, Texas. It is anticipated that the investment in private development will benefit the City 
financially and will also benefit Austin citizens through the creation of jobs and recreational 
amenities. 
 
The Project represents a very important opportunity for the City to redevelop publicly-owned 
land and will spur economic development within the Southwest quadrant of downtown. 
Recently, several residential development projects have been located in Southwest Downtown. 
Development within the Reinvestment Zone area has lagged in comparison to Southwest 
Downtown and other sections of the City. The Project will: 
• Enhance and contribute to Downtown Austin and the Seaholm District 
• Complement and enhance Lady Bird Lake, Shoal Creek and Sand Beach Reserve 
• Incorporate sustainability, green building and alternative energy 
• Provide a positive economic and financial impact to the City 
• Enable the development of a central rail transit hub 
 
Once complete, the Project site will feature a mix of uses, including retail shops, condominiums, 
a boutique hotel, office space, special event space, and an outdoor terrace that overlooks Lady 
Bird Lake. 
 
Seaholm Power Plant 
The centerpiece of the Project is the historic preservation of the Seaholm Power Plant. The 
building is a 136,000 square foot iconic structure that has more than 110,000 square feet of 
useable floor space. The building features a turbine hall that measures 110 by 235 feet with a 
ceiling that is 65 feet high. Once renovated, the building will house an event center, office, retail, 
and restaurant uses. Part of the renovation includes creating a dynamic entrance on the west end 
of the building. 
 
Street Infrastructure 
The Project’s street infrastructure will create a link between Cesar Chavez Street and Third 
Street. New street infrastructure includes the construction of Seaholm Drive to the west of the 
Project site and West Avenue to the east of the Project site. Seaholm Drive will lead to the drop 
off area for the entry point into the power plant building and will serve as an entry to the below 
grade garage that will serve the Project from below the plaza. Additionally, Seaholm Drive will 
connect the City-owned parking garage to the Project site. West Avenue is to the east of the 
Project site and will also connect Cesar Chavez and Third Street. West Avenue will intersect 
with the planned 2nd Street extension, connecting both the new Central Library and future 
redevelopment on the Green Water Treatment Plant site. With the connection to 2nd Street, the 
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Project will be the west anchor for residential and retail development occurring within the 2nd 
Street area. 
 
Plaza 
Aside from providing enhanced streetscapes, the Project will provide open space for pedestrians 
traversing the Seaholm District. An inner plaza will be at the center of the Project and is 
designed for events, retail, and restaurant activity. The plaza will link the renovated Seaholm 
Power Plant to the office building and hotel/condo tower. The pedestrian-friendly plaza will 
provide connections from the Green Water Treatment Plant redevelopment and new Central 
Library to the proposed Seaholm Intermodal Station located just west of the Project.  
 
With its parkland enhancement and anticipated economic development stimulus, the Project will 
promote tourism by convention center visitors and other visitors. The Project will incorporate a 
portion of the Lance Armstrong Bikeway and connections to the planned Pfluger Bridge 
Extension and Bowie Street Underpass. There is a possibility to have a stop for the proposed 
Downtown Circulator at the plaza near West Avenue and Third Street. 
 
B. Adopted Zoning Ordinance, Use and Site Development Regulations, and 

Conditional Overlay, and Plans of the Municipality 
All project construction is anticipated to adhere to existing design and building criteria and 
regulations.  Currently, there are no proposed changes to City ordinances, master plans or 
building codes. On January 10, 2008, City Council approved Ordinance No. 20080110-075 
rezoning the property, and establishing use and site development regulations for the Project site. 
 
The zoning ordinance rezoned the site from Public (P) district and unzoned (UNZ) to Downtown 
Mixed Use-Central Urban Redevelopment District-Conditional Overlay (DMU-CURE-CO) 
combining district. The Zoning Case No. C14-2007-0164 file is available at the City’s 
Neighborhood Planning and Zoning Department regarding the rezoning. 
 
Generally, use and site development regulations were modified as follows: 
• The maximum height is 393 feet from ground level for the proposed hotel/condo tower lot 
• Outdoor entertainment is a permitted use of the property 
• Public right-of-way is allowed to be used for off-street loading and trash collection 
 
The conditional overlay adds the following conditions: 
• A cocktail lounge is a permitted use for a maximum gross floor area of 9,000 square feet 
• A convenience storage is a permitted use for a maximum gross floor area of 25,000 square 

feet 
 
C. Seaholm District Master Plan 
In June 2000 ROMA Design Group was commissioned by the City to prepare the Seaholm 
District Master Plan, generally bounded by 5th Street on the north, San Antonio Street on the 
east, Lady Bird Lake on the south and Lamar Boulevard on the west. The purpose of the master 
plan is to establish an appropriate context for the redevelopment and reuse of Seaholm as a 
successful mixed-use public attraction. 
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Key goals of the master plan are: 
• Preserve and reuse the historic structures on the site and in the surrounding district 
• Ensure adequate parking for the future major public attraction that can be developed in close 

proximity to the facility 
• Preserve and enhance the open space character of the Sand Beach Reserve 
• Achieve an appropriate balance between pedestrian, transit, bicycle and automobile 

transportation, recognizing that the district is an important hub of pedestrian, bicycle and 
transit systems entering into the downtown area 

• Explore the potential for redevelopment of public and privately owned properties in the 
district 

 
D. List of Estimated Non-Project Costs 
The City anticipates constructing a City-owned parking garage outside, but in the immediate 
vicinity, of the boundaries of the TIF. Surplus revenues from the parking garage will be 
contributed to the Project. 

 
E. Statement of Method of Relocating Persons to be Displaced as a Result of 

Implementing the Project  
No persons will be displaced as a result of the construction or implementation of the Project. 
 
 



III. Reinvestment Zone Financing Plan 
 

The City of Austin will contribute 100% of its tax increment, both property tax and sales tax, to 
the TIF. This section describes the financing plan for the TIF and the Project. 
 
A. List of Estimated Project Costs of the Zone  
The total estimated development cost of the Project is $113.4 million (in July 2008 dollars). The 
Project will include an office building, hotel/condo tower, plaza, terrace, rehabilitation of the 
Seaholm Power Plant, and construction of two roadways running north to south on the east and 
west side of the Seaholm Power Plant site. 
 
The following table itemizes the estimated Project and non-Project costs (in millions). The 
Project is expected to incur bond financing costs but these costs have not been included in the list 
below. 
 
Table 1: Project and Non-Project Costs (in millions) 

Project Costs 
City of Austin 

Project Component 
Developer 

Funded 
TIF 

Funded 

Water 
and 

Electric 
Utility 

CIP 
Funded Other

1/4 
Cent 
CIP 

Funded Total Costs
Office Building 14.8  $ 14.8
Hotel/Condo  63.0  63.0
Power Plant Rehabilitation 19.1 4.5  23.6
Plaza 1.7 2.1  3.8
Street Work 1.5 2.7 4.2
Utility Relocations 0.9 3.1  4.0
Totals $ 98.6 $ 8.1 $ 0.9 $ 3.1 $ 2.7 $ 113.4

Non-Project Costs 
City-Owned Parking Garage (Anticipated to be funded by revenue bonds) $3.8

  
B.    Statement Listing the Kind, Number, and Location of All Proposed Public Works or 

Public Improvements in the Zone 
The proposed public infrastructure for the Project is located throughout the TIF zone and is 
shown in Exhibit 2. 
 
C. Economic Feasibility Study 
In April 2008, the City Council approved the negotiation and execution of the MDA with 
Seaholm Power Development, LLC for the redevelopment of the Seaholm Power Plant. In 
developing the MDA, the City contracted with Economic & Planning Systems, Inc., to conduct a 
financial feasibility assessment of the Project and to analyze pro forma financial statements for 
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the Project. The Seaholm Tax Revenue Schedule is attached as Exhibit 4 and indicates the TIF 
build out, property tax revenue, and sales tax revenue from the Project. 
Table 2 below reflects all revenues and expenses for the City of Austin, including the City-
owned parking garage, which as indicated previously, will have surplus revenues used to 
supplement TIF revenues. The financial feasibility assessment indicates that revenues from the 
Project and the City-owned parking garage will be sufficient to pay for expenses. 
 
Table 2: Financial Feasibility (in millions) 

Estimated Revenues and Expenses Subtotal Total 
Estimated Revenues (Net Present Value, August 2008)  

Property Taxes (30 Years @ 100%) $ 6.2 
Sales Taxes (30 Years @ 100%) 2.4 
Parking Gross Revenues (30 Years @ 100%) 7.1 
1/4 Cent Capital Improvement Project (CIP) Funding 2.7 
Water Utility CIP .5 
Electric Utility CIP .4 

Total Estimated Revenues  $ 19.3
  
Less: Estimated Expenses  

Power Plant Rehabilitation - 4.5 
Plaza - 2.1 
Street Work - 4.2 
Utility Relocations - 4.0 
City-Owned Parking Garage - 3.8 

Total Estimated Expenses  - 18.6

Difference  $ 0.7
   
CIP funding from the 1/4 cent program, water utility, and electric utility is allocated toward 
utility extensions and a portion of the street improvements for the Project. 
 
D. Estimated Amount of Bonded Indebtedness 
The estimated amount of bonded indebtedness to be incurred by the TIF is $8.1 million. 
 
E. Time When Monetary Obligations are to be Incurred 
Monetary obligations are to begin in the late summer of 2009, beginning with the development 
of the plaza area. 
 
F. Description of the Method of Financing of All Estimated Project Costs and the 

Expected Sources of Revenue to Finance or Pay Project Costs Including the 
Percentage of Tax Increment to Be Derived from the Property Taxes of Each 
Taxing Unit that Levies Taxes of Real Property in the Zone 

 
Description of the Methods of Financing 
The City of Austin is allowed, under the provisions of Section 311.015 of the Tax Increment 
Financing Act, to issue tax-exempt bonds or notes, the proceeds of which may be used to provide 
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for project related costs.  The City possesses the authority under Texas law to issue certificates of 
obligation to finance public improvements such as those described in the project plan.  The City 
will issue debt under its own authority to finance the City’s portion of the power plant 
rehabilitation, street improvements, and the development of the plaza area as outlined in the 
MDA with Seaholm Power Development, LLC.  When the City issues certificates of obligation 
to fund Project costs described in this project plan, revenues deposited to the credit of the TIF 
will be made available to the City for the purpose of paying debt service on the certificates of 
obligation. 
 
Sources of Tax Increment Revenue 
The tax increment revenues necessary to pay the Project costs are expected to come from two 
sources and are shown in Exhibit 4, Seaholm Tax Revenue Schedule. Revenue will come from 
the incremental growth in property tax revenue due to new commercial and residential 
investment in the area adding taxable value to property in the TIF.  The City of Austin is 
currently the only taxing entity in the appraisal jurisdiction participating in the TIF.  The 
financing plan is based on the City of Austin contributing 100% of their collected incremental 
property tax revenue to the TIF.  The tax rate for the City of Austin for Fiscal Year 2009 is 
$0.4012 per $100 of valuation. 
 
Tax increment revenues are also anticipated from the increase in sales taxes generated in the TIF 
from the development of retail businesses in the area.  The current sales tax rate in the City is  
8 1/4% of which 1% is the City’s portion. It is this 1% in sales tax receipts from retail sales in the 
TIF that is the second source of increment revenue. Current sales tax receipts in the TIF are $0. 
 
G. The Current Appraised Value of Taxable Real Property in the Zone 
The current appraised value for the TIF is $0 because in 2008, the base year for the TIF, the 
property included in the TIF is City owned and is considered tax-exempt. The City intends to sell 
and lease the land bounded by the TIF to Seaholm Power Development, LLC as agreed to in the 
MDA, thereby making the real property taxable. 
 
H. The Estimated Captured Value of the TIF During Each Year of its Existence 
The estimated captured appraised value of the TIF is shown in the Seaholm Tax Revenue 
Schedule, Exhibit 4. 
 
I. Duration of the Zone 
The proposed duration of the TIF is 30 years.  The proposed first year of the TIF begins January 
1, 2008 with the TIF base valuation dated January 1, 2008.  January 1, 2008 will be the first date 
for which the TIF captured appraisal value will be recorded. No sales taxes have been assessed 
or levied as of the date of the TIF creation. Fiscal year 2011 will be the first year the associated 
tax increment will be paid into the TIF.  The TIF will terminate September 30, 2038, or the date 
the project has been fully implemented and all Project costs of the TIF, including any debt or 
interest on that debt, issued by the City in accordance with the financing plan have been paid or 
otherwise satisfied in full. 

 



Exhibit 1 
Map – TIF Boundaries 
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Exhibit 2 
Architectural Renderings – Seaholm Redevelopment Project 
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Exhibit 2 
(continued) 

Architectural Renderings – Seaholm Redevelopment Project 
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Exhibit 3 
Seaholm District Master Plan 

 
 

[see Internet link below] 
 

 
http://www.ci.austin.tx.us/planning/seaholmdraft.htm 

 



 
Exhibit 4 

Seaholm Tax Revenue Schedule 
 

Assessed Value (AV) on Tax Roll by Fiscal Year by Use Property Tax Revenue Sales Tax Revenue 
Fiscal Year 

Ending Office Hotel/Condo Power Plant 
Project Total  

AV 
Annual  

Collection 
NPV at 7% 
(2010$) 1 

Annual  
Collection 

NPV at 7% 
(2010$) 1 

2011            9,451,826           22,003,801          11,812,361          43,267,988           173,591           157,000 
2012          18,903,651           44,007,601          23,624,722          86,535,975           347,182           452,000           166,317           141,000 
2013          19,376,243           66,011,402          24,215,341        109,602,985           439,727           800,000           170,475           276,000 
2014          19,860,649           67,661,687          24,820,724        112,343,060           450,720        1,133,000           174,737           405,000 
2015          20,357,165           69,353,229          25,441,242        115,151,636           461,988        1,453,000           179,105           529,000 
2016          20,866,094           71,087,060          26,077,273        118,030,427           473,538        1,759,000           183,583           648,000 
2017          21,387,746           72,864,236          26,729,205        120,981,188           485,377        2,052,000           188,172           761,000 
2018          21,922,440           74,685,842          27,397,435        124,005,718           497,511        2,333,000           192,877           870,000 
2019          22,470,501           76,552,988          28,082,371        127,105,861           509,949        2,602,000           197,699           975,000 
2020          23,032,264           78,466,813          28,784,430        130,283,507           522,697        2,860,000           202,641        1,075,000 
2021          23,608,070           80,428,484          29,504,041        133,540,595           535,765        3,107,000           207,707        1,170,000 
2022          24,198,272           82,439,196          30,241,642        136,879,110           549,159        3,343,000           212,900        1,262,000 
2023          24,803,229           84,500,175          30,997,683        140,301,087           562,888        3,570,000           218,222        1,350,000 
2024          25,423,309           86,612,680          31,772,625        143,808,614           576,960        3,787,000           223,678        1,434,000 
2025          26,058,892           88,777,997          32,566,941        147,403,830           591,384        3,995,000           229,270        1,515,000 
2026          26,710,364           90,997,447          33,381,114        151,088,926           606,169        4,194,000           235,002        1,592,000 
2027          27,378,124           93,272,383          34,215,642        154,866,149           621,323        4,385,000           240,877        1,666,000 
2028          28,062,577           95,604,193          35,071,033        158,737,802           636,856        4,567,000           246,899        1,737,000 
2029          28,764,141           97,994,297          35,947,809        162,706,248           652,777        4,742,000           253,071        1,804,000 
2030          29,483,245         100,444,155          36,846,504        166,773,904           669,097        4,910,000           259,398        1,869,000 
2031          30,220,326         102,955,259          37,767,667        170,943,251           685,824        5,071,000           265,883        1,932,000 
2032          30,975,834         105,529,140          38,711,859        175,216,833           702,970        5,225,000           272,530        1,991,000 
2033          31,750,230         108,167,369          39,679,655        179,597,253           720,544        5,372,000           279,343        2,049,000 
2034          32,543,985         110,871,553          40,671,646        184,087,185           738,558        5,513,000           286,327        2,103,000 
2035          33,357,585         113,643,342          41,688,438        188,689,364           757,022        5,649,000           293,485        2,156,000 
2036          34,191,525         116,484,425          42,730,649        193,406,598           775,947        5,778,000           300,822        2,206,000 
2037          35,046,313         119,396,536          43,798,915        198,241,763           795,346        5,902,000           308,342        2,254,000 
2038          35,922,471         122,381,449          44,893,888        203,197,807           815,230        6,021,000           316,051        2,300,000 
2039          36,820,532         125,440,985          46,016,235        208,277,753           835,610        6,135,000           323,952        2,344,000 
2040          37,741,046         128,577,010          47,166,641        213,484,696           856,501        6,244,000           332,051        2,387,000 

 
1 The columns labeled “NPV at 7% (2010$) represent the calculated net present value (NPV) of cumulative tax revenue-to-date by year, represented in 2010 
dollars. These values have been reduced by 3% to account for the costs of issuing debt to be repaid by the tax increment. After this reduction for issuance costs, 
the NPV of cumulative total revenues, as shown in year 2040, are $6,244,000 for property tax and $2,387,000 for sales tax. 



















































 









































































































































 





 













 





 





 





 





































 





 





 





 





















 





























 





 

























 





 





 





























































































 





 





 





 



































SECOND AMENDMENT TO MASTER DEVELOPMENT AGREEMENT 
(Onsite Underground Garage) 

This Second Amendment to Master Development Agreement (this "Agreement") is dated 
effective as of June 18, 2012, between THE CITY OF AUSTIN, a Texas home rule city and 
municipal corporation ("City") and SEAHOLM POWER DEVELOPMENT, LLC, a Delaware 
limited liability company ("Seaholm"). 

RECIT AL S: 

A. City and Seaholm executed that certain Master Development Agreement dated 
June 17, 2008 (as amended, the "MDA") concerning the redevelopment of the Se~holm Power 
Plant in Austin, Texas (the "Property") as more particularly described therein. 

B. The MDA was amended by that certain First Amendment to Master Development 
Agreement dated effective June 18,2012. 

C. Since the execution of the MDA, the parties have concluded that the development 
of the 315 space Offsite Parking Garage (as defined in the MDA) is not feasible and, as an 
alternative, the parties have discussed the City using its anticipated investment in the Offsite 
Parking Garage to expand Seaholm's to be constructed onsite underground parking garage by the 
addition of315 parking spaces to be owned by the City. 

D. On June 7, 2012, the City Council of the City authorized the negotiation and 
execution of all documents and instruments necessary or desirable for the City to acquire 315 
public parking spaces in such garage. 

E. The parties desire to amend the MDA as authorized by Council. 

NOW, THEREFORE, for and in consideration of the mutual covenants contained herein 
and for other valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties hereto agree as follows: 

1. Terms. Initially capitalized terms used herein but not defined will have the 
meaning assigned such terms in the MDA. 

2. Revised Parking Structure Generally. 

(a) As a result of the City's investment in the Onsite Underground Garage, the 
Onsite Underground Garage will be expanded from 223 spaces to 538 spaces (a 315 
space increase). 

(b) To evidence anticipated future separate ownership interests in the Onsite 
Underground Garage, prior to the transfer of any Property interest to Seaholm, the City 
will execute that certain Master Condominium Declaration for Seaholm Power Master 
Condominium (the "Condo Declaration") which divides the future Onsite Underground 
Garage area, the Office Property and the Residential Property into multiple condominium 
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units. The Onsite Underground Garage will be divided into two units - Garage Master 
Unit B ("Garage Master Unit B") for the Seaholm parking area and Garage Master Unit 
A ("Garage Master Unit A") for the City parking area. 

(c) Garage Master Unit B will be leased to Seaholm though the Ground Lease 
for the Office Property without an increase in the rent thereunder. The option to purchase 
the fee estate of the Office Property contained in Article XX of the Office Property 
Ground Lease will also apply to the Garage Master Unit B of the Onsite Underground 
Garage. Garage Master Unit A will continue to be owned by the City. 

(d) Seaholm will be responsible for the development of the entire Onsite 
Underground Garage (including without limitation, Garage Master Unit A and Garage 
Master Unit B). The development of the Onsite Underground Garage will'be governed 
by the MDA, as amended hereby. The MDA, as amended hereby, will also govern the 
City's contribution to purchase the construction of Garage Master Unit A. The ongoing 
maintenance and operation of the Onsite Underground Garage will be governed by the 
Declaration and the Condo Declaration. 

3. Revised Parking Structure Specifics. 

(a) The following definitions are added to the MDA: 

"Condo Declaration" means that certain Master Condominium 
Declaration for Seaholm Power Master Condominium executed by the 
City which separates the Office Property and the Residential Property into 
condominium units. 

"Onsite Underground Garage" means, a 538 space parking 
garage located underneath the Office Property and the Residential 
Property, which will be condominiumized pursuant to the Condominium 
Declaration. Both Garage Master Unit A and Garage Master Unit Bare 
contained in the Onsite Underground Garage. 

"Garage Master Unit A" means the 315 space portion of the 
Onsite Underground Garage designated as Garage Master Unit A under 
the Condo Declaration. Garage Master Unit A will be owned by the City 
until such time as the City, in its sole discretion, decides to sell Garage 
Master Unit A. 

"Garage Master Unit B" means the 223 space portion of the 
Onsite Underground Garage designated as Garage Master Unit B under 
the Condo Declaration. Garage Master Unit B will be owned by the City 
and initially leased to Seaholm under the Office Property Ground Lease 
and will be available for purchase under Article XX of the Office Building 
Ground Lease. 
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(b) The Condo Declaration IS included III the definition of Legal 
Requirements under the MDA. 

(c) The definition of Offsite Parking Garage in the MDA is deleted and 
references to Offsite Parking Garage in the definition of MDA Commencement Date are 
deleted. The MDA Commencement Date occurred on January 1,2013. 

(d) No costs associated with the Onsite Underground Garage which are 
reimbursed and/or paid by the City will constitute Property Development Costs or 
Property Operating Costs. 

(e) All remaining references to "Offsite Parking Garage" in the MDA shall 
now refer to the Onsite Underground Garage. 

(f) An updated Proforma which includes the Onsite Underground Garage is 
attached hereto as Exhibit F. 

(g) The Offsite Parking Garage Management Agreement attached to the MDA 
and referenced in Section 3.3G) of the MDA will now be used to manage the Onsite 
Underground Garage, with appropriate modifications in the execution version thereof 
made to reflect, among other things, the change in the parking structure and ownership 
and unified management of the Onsite Underground Garage. 

(h) With respect to the general construction obligations in MDA Section 
3.1 (d)(i), the following is added to such section: 

Subject to Force Majeure and City Caused Delays, Seaholm shall Commence 
Construction of the Onsite Underground Garage in a timely manner following the 
execution of the Office Property Ground Lease. 'Following Commencement of 
Construction, Seaholm shall, subject to Force Majeure and City Caused Delays, 
diligently and in good faith continue construction of the Onsite Underground 
Garage to Completion of Construction. Seaholm shall have the right to enter 
upon the Garage Master Unit A, the . Garage Master Unit B, the Office Property 
and the Residential Property for the purposes of conducting its obligations under 
this Section. 

(i) In MDA Section 3.1 (d)(vii), Seaholm must also use construction contracts 
incorporating environmental provisions substantially similar to those contained in the 
City's standard construction contract with respect to the construction of the Onsite 
Underground Garage. 

G) In MDA Sections 3.2(c)(ii) and 3.2(d), Seaholm will also comply with 
those sections with respect to the design and construction of the Onsite Underground 
Garage. 

(k) Section 3.3(i) of the MDA (concerning the development of the Offsite 
Parking Garage) and all references to "Gables Garage" in the MDA are deleted. 
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(1) MDA Section 6.4 is replaced with the following: 

Onsite Underground Garage Reimbursement. Upon commencement of 
construction of the Onsite Underground Garage (being the bona-fide, good faith 
initiation of excavation for the Onsite Underground Garage), the City will 
reimburse Seaholm the actual construction costs (an "Onsite Underground 
Garage Reimbursement") of Garage Master Unit A incurred by Seaholm on a 
monthly basis as construction progresses, each reimbursement request (an 
"Onsite Underground Garage Reimbursement Request") made in accordance 
with, and subject to, the following: 

0159900000062882157.14 

(a) Disbursement. All Onsite Underground Garage 
Reimbursements will be disbursed at City's option, (i) by City's check 
delivered to Seaholm; or (b) by City's wire transfer to an account directed 
by Seaholm. The City will not be obligated to fund total Onsite 
Underground Garage Reimbursements in excess of $9,900,000. 

(b) Timing. The City is not required to make any Onsite 
Underground Garage Reimbursement unless and until it has had at least 20 
Business Days to review the information submitted to the City and to 
satisfy itself that all applicable conditions to such Onsite Underground 
Garage Reimbursement have been met. All On site Underground Garage 
Reimbursements will be disbursed by the City no later than the date which 
is 30 calendar days following the date which all conditions to such Onsite 
Underground Garage Reimbursement have been met. Unless City notifies 
Seaholm in writing within 30 calendar days after it receives Seaholm's 
Onsite Underground Garage Reimbursement Request that one or more 
conditions to such Onsite Underground Garage Reimbursement have not 
been met and specifying in reasonable detail the condition or conditions 
that have not been met, all such conditions will be deemed to have been 
met for such Onsite Underground Garage Reimbursement only. No Onsite 
Underground Garage Reimbursement will be disbursed to the extent such 
sum is in dispute. 

(c) Events. No Bankruptcy Event, Event of Default or 
Potential Event of Default exists at the time of the applicable Onsite 
Underground Garage Reimbursement Request is made or when the Onsite 
Underground Garage Reimbursement Request is to be disbursed. 

(d) Title. Seaholm has delivered to the City a title report or 
other satisfactory evidence that the construction of the Onsite 
Underground Garage has not resulted in an M&M Lien or, if there is any 
such M&M Lien, Seaholm is diligently disputing same in good faith by 
appropriate proceedings and has provided the City with (i) a recorded 
payment bond concerning such M&M Lien satisfying the requirements of 
the Texas Property Code or (ii) other security reasonably acceptable to the 
City in connection therewith. 
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(e) Invoices. Seaholm has delivered to the City copies of all 
applicable invoices which have been or will be paid with the requested 
Onsite Underground Garage Reimbursement, together with (i) a 
Certificate of Payment (A.LA. Document G-702 and G-703, or other form 
reasonably approved by the City) executed by Seaholm's general 
contractor, (ii) a Bills Paid Affidavit (executed by Seaholm) certifying that 
all outstanding bills have been paid other than the bills reflected on the 
Onsite Underground Garage Reimbursement Request and that all bills 
reflected on the Onsite Underground Garage Reimbursement Request will 
be paid with the proceeds of the Onsite Underground Garage 
Reimbursement, and (iii) conditional lien waivers concerning all 
outstanding bills that have been paid other than the bills reflected on the 
Onsite Underground Garage Reimbursement Request. 

(f) Certification. The City has received certification from 
Seaholm's general contractor (or other third party acceptable to the City) 
as to (i) the percentage of completion and the value of the work and 
materials then in place with respect to the Onsite Underground Garage, 
and (ii) the amount of the Onsite Underground Garage Reimbursement 
Request is correct for that stage of construction and the construction of the 
Onsite Underground Garage theretofore performed has been in accordance 
with the plans reasonably approved by the City and all Legal 
Requirements. At the City's option, the City may hire an inspector to 
inspect the construction of the Onsite Underground Garage and approve 
all Onsite Underground Garage Reimbursement Requests in which case 
such approval will be a condition for disbursement of an Onsite 
Underground Garage Reimbursement hereunder. 

(g) Additional Information. Seaholm has delivered to the City 
such other documents and information as the City may reasonably require 
in connection with the applicable On site Underground Garage 
Reimbursement Request. 

Any Onsite Underground Garage Reimbursement made hereunder before all the 
requirements for such Onsite Underground Garage Reimbursement under this 
Article are met will not be deemed a waiver of such requirement, and the City 
may refuse to make any subsequent Onsite Underground Garage 
Reimbursement( s) until all such conditions are satisfied. 

(m) In MDA Sections 9.l(a)(i), 9. 1 (a) (v) and 9. 1 (a) (vi) , the coverages required 
by those sections must be in effect commencing not later than the Commencement of 
Construction of the earlier to occur of the Improvements or the Onsite Underground 
Garage. 

(n) In MDA Section 1 0.2( e )(iv), City may cause Seaholm to assign contracts 
concerning the Onsite Underground Garage. 
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(0) In MDA Section 12.3, Seaholm confirms it is an independent contractor in 
connection with the development of the Onsite Underground Garage. 

(p) It is anticipated that the Residential Property and the Power Plant 
Property/Office Property will be developed using two different lenders. If any lender 
requires that either the Residential Property or the Power Plant Property/Office Property 
be owned and developed by a single asset entity (an "SAE Developer") following or in 
connection with a Takedown, Seaholm, without the prior consent of the City, may 
Transfer its interest in, or right to Takedown (in which case the SAE Developer will 
Takedown) such property to an SAE Developer provided that (i) Seaholm is the sole 
owner of the SAE Developer, and (ii) the SAE Developer, Seaholm and the City enter 
into a Master Development Agreement Joinder in the form attached hereto as Exhibit 1. 
The Master Development Agreement Joinder attached hereto as Exhibit I is added to the 
MDA. 

4. Legal Descriptions. As the platting of the Property has been completed and the 
Condo Declaration has been executed, the legal descriptions for the Property are as follows: 

Exhibit A (All Property) 

H/R Master Unit, LlR Master Unit and Garage Master Unit B of Seaholm Power 
Master Condominium in the City of Austin, Texas according to the Master 
Condominium Declaration for Seaholm Power Master Condominium recorded as 
Instrument Number 2013062625 in the Real Property Records of Travis County, 
Texas together with all common elements and limited common elements appurtenant 
thereto. 

and 

Lot 1 of the SEAHOLM SUBDIVISION, an addition to the City of Austin, Travis 
County, Texas, as recorded in Document No. 201100062, Official Public Records, 
Travis County, Texas. 

Exhibit A-I (Residential Property) 

The H/R Master Unit of Seaholm Power Master Condominium in the City of Austin, 
Texas according to the Master Condominium Declaration for Seaholm Power Master 
Condominium recorded as Instrument Number 2013062625 in the Real Property 
Records of Travis County, Texas together with all common elements and limited 
common elements appurtenant thereto. 

Exhibit A-2 (Power Plant Property) 

Lot 1 of the SEAHOLM SUBDIVISION, an addition to the City of Austin, Travis 
County, Texas, as recorded in Document No. 201100062, Official Public Records, 
Travis County, Texas. 
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Exhibit A-3 (Office Property) 

LlR Master Unit and Garage Master Unit B of Seaholm Power Master Condominium 
in the City of Austin, Texas according to the Master Condominium Declaration for 
Seaholm Power Master Condominium recorded as Instrument Number 2013062625 
in the Real Property Records of Travis County, Texas together with all common 
elements and limited common elements appurtenant thereto. 

5. Chilled Water Easements. The Property will be serviced by chilled water 
provided by Austin Energy, but the locations of the chilled water transmission lines 'to, servicing 
and through the Property have not yet been determined. Upon the final determi,nation of the 
location of such lines, Developer and Austin Energy will enter into location, construction and 
maintenance easements acceptable to both parties regarding the location of the chilled water 
lines. 

6. Execution Versions of Exhibits to the MDA. Modifications to the agreements 
attached as exhibits to the MDA to effectuate the modifications evidenced herein will be made in 
the execution versions of such agreements. 

7. Ratification. Except as specifically modified herein, the MDA remams 
unchanged, is in full force and effect and is ratified and confirmed in all respects. 

8. No Modification. This Agreement supersedes and merges all prior and 
contemporaneous promises and agreements. No modification of this Agreement or any other 
Loan Document, or any waiver of rights under any of the foregoing, shall be effective unless 
made by supplemental agreement, in writing, executed by City and Seaholm. City and Seaholm 
further agree that this Agreement may not in any way be explained or supplemented by a prior, 
existing or future course of dealings between the parties or by any prior, existing, or future 
performance between the parties pursuant to this Agreement or otherwise. 

9. Waiver. The execution hereof is not an actual or implied waiver of any condition 
or obligation imposed under the MDA, but does amend the MDA as expressly provided herein. 

10. Miscellaneous. This Agreement may be executed in any number of counterparts 
with the same effect as if all parties hereto had signed the same document. All such counterparts 
shall be construed together and shall constitute one instrument, but in making proof hereof it 
shall only be necessary to produce one such counterpart. If any covenant, condition, or provision 
herein contained is held to be invalid by final judgment of any court of competent jurisdiction, 
the invalidity of such covenant, condition, or provision shall not in any way affect any other 
covenant, condition or provision herein contained. The parties acknowledge and confirm that 
each of their respective attorneys have participated jointly in the review and revision of this 
Agreement and that it has not been written solely by counsel for one party. The parties hereto 
therefore stipulate and agree that the rule of construction to the effect that any ambiguities are to 
or may be resolved against the drafting party shall not be employed in the interpretation of this 
Agreement to favor either party against the other. The terms and provisions hereof shall be 
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binding upon and inure to the benefit of the parties hereto, their successors and assigns (to the 
extent an assignment is permitted under the MDA). 

11. Applicable Law. This Agreement and the rights and duties of the parties 
hereunder shall be governed for all purposes by the law of the State of Texas and the law of the 
United States applicable to transactions within said State. 

[END OF TEXT - SIGNATURE BLOCKS ON FOLLOWING PAGE] 
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IN WITNESS WHEREOF, the undersigned have executed this Agreement to be effective 
as of the date first set forth above. 

CITY: 

THE CITY OF AUSTIN, a Texas home rule city 
and municipal corporation 

By: 

Approved as to form and content for the City 
by the City's extemallegal counsel: 

THOMPSON & KNIGHT L.L.P. 

SEAHOLM: 

SEAHOLM POWER DEVELOPMENT, LLC, a 
Delaware limited liability company 

By: Seaholm Power, LLC, a Texas limited 
liability company, its Managing Member 

By: ____________ _ 
Name: ___________ _ 
Title: ____________ _ 



IN WITNESS WHEREOF, the undersigned have executed this Agreement to be effective 
as of the date first set forth above. 

CITY: 

THE CITY OF AUSTIN, a Texas home rule city 
and municipal corporation 

By: 
Name: ____________ _ 
Title: _________ "--__ _ 

Approved as to form and content for the City 
by the City's extemallegal counsel: 

THOMPSON & KNIGHT L.L.P. 

SEAHOLM: 

SEAHOLM POWEl\ DEVELOPMENT, LLC, a 
Delaware limited liability company 

By: Seaholm Power, LLC, a Texas limited 
liability company, its Managing Member 



CONSENT OF GUARANTOR AND FIRST AMENDMENT TO GUARANTY 

CIM FUND III, L.P" a Delaware limited partnership, as guarantor of certain obligations 
of Seaholm under the MDA pursuant to that certain Guaranty dated June 17, 2008 (the 
"Guaranty"), consents to the terms and conditions of the Agreement and agrees that the Guaranty 
is in full force and effect and is ratified and confirmed in all respects (as amended hereby), 

Section l(b) of the Guaranty is amended to read as follows: 

(b) following Commencement of Construction by Seaholm, to 
complete and to pay the cost of Completion of Construction of the Improvements 
and the Onsite Underground Garage; 

Executed to be effective as of the effective date of the above Agreement. 

CIM FUND III, L.P" a Delaware limited 
partnership 

By: CIM Fund III GP, LLC, a California limited 
liability company, its partner 

By: 
Name: Shaul Kuba 
Title: Vice President 



EXHmITF 

TO MASTER DEVELOPMENT AGREEMENT 

Updated Proforma 



ExhibitF 

Total Project Proforma 

Seaholm Master Development Agreement 

Item Total Jun-{Ja Jul-{Ja Aug-{Ja Sep-{Ja Oct-{JS Nov-{Ja Dec-{Ja Jan-{J9 Feb-{J9 Mar-{J9 Apr-{J9 May-{J9 Jun-{J9 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

I Garage Expenditures $19,314,585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price -low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price Reimbursement -low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

33% at Power Plant Cert. of Oce. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 500/0 Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

Power Plant 
Development Costs $25,320,157 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income ($453,060) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds S42304347 SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total cash Flow $16,531,131 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Low-Rise 
Development Costs $14,731,488 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds S27,571,311 SQ SQ -SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total cash Flow $16,293,970 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

High-Rise 

Development Costs $80,591,296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds S121,377,336 SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total cash Flow $46,298,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Private Buildings 
Development Costs $120,642,941 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income $8,513,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 ' $0 $0 $0 $0 
Net Sales Proceeds S191 252,994 SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total cash Flow $79,123,351 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Pre-Development Costs $9,970,852 $709,689 $709,689 $709,689 $192,518 $192,518 $192,518 $259,316 $259,316 $259,316 $260,021 $260,021 $260,021 $66,606 

Total Project Cash flow $63,949,078 ($709,689) ($709,689) ($709,689) ($192,518) ($192,518) ($192,518) ($259,316) ($259,316) ($259,316) ($260,021) ($260,021) ($260,021) ($66,606) 

(Incentives + Private Buildings) 



Exhibit F 

Total Project Profonna 
Seaholm Master Development Agreement 

Item Total Jul-ll9 Aug-ll9 Sep-ll9 Oct-ll9 Nov-ll9 Dec-ll9 Jan-IO Feb-l0 Mar-IO Apr-l0 May-IO Jun-l0 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

IGarage Expenditures $19,314,585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price -low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of Oce. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 500/0 Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

PowerP/ant 
Development Costs $25,320,157 $0' $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income ($453,060) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds $42304347 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $16,531,131 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Low-Rise 
Development Costs $14,731,488 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds $27,571,311 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $16,293,970 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

High-Rise 

Development Costs $80,591,296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds S121,377336 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $46,298,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

T ota/ Privote Buildings 

Development Costs $120,642,941 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $8,513,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~191,252,994 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $79,123,351 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Pre-Development Costs $9,970,852 $66,606 $66,606 $53,313 $53,313 $53,313 $51,485 $51,485 $51,485 $36,546 $36,546 $36,546 $31,635 

Total Project Cash Flow $63,949,078 ($66,606) ($66,606) ($53,313) ($53,313) ($53,313) ($51,485) ($51,485) ($51,485) ($36,546) ($36,546) ($36,546) ($31,635) 
(Incentives + Private Buildings) 



Exhibit F 
Total Project Proforma 
Seaholm Master Devel0l!ment Agreement 

Item Total Jul-IO Aug-l0 Sep-IO Oct-l0 Nov-l0 Oec-10 Jan-1l Feb-ll Mar-ll Apr-ll May-1l Jun-ll 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

I Garage Expenditures $19,314,585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High~Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - High~Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price Reimbursement - low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of Occ. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 50% Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

PowerP/ant 
Development Costs $25,320,157 $0' $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income ($453,060) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds $42,304.347 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $16,531,131 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Low-Rise 
Development Costs $14,731,488 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds $27571311 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $16,293,970 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

High-Rise 

Development Costs $80,591,296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds ~121377 336 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $46,298,250 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Private Buildings 
Development Costs $120,642,941 $0 $0 $0 $0 $0 $0 $0 So $0 $0 $0 $0 
Net Operating Income $8,513,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~191 252,994 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $79,123,351 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Pre-Development Costs $9,970,852 $31,635 $31,635 $19,650 $19,650 $19,650 $42,623 $42,623 $42,623 $21,234 $21,234 $21,234 $46,383 

Total Project Cash Flow $63,949,078 ($31,635) ($31,635) ($19,650) ($19,650) ($19,650) ($42,623) ($42,623) ($42,623) ($21,234) ($21,234) ($21,234) ($46,383) 
(Incentives + Private Buildings) 



Exhibit F 
Total Project Proforma 
Seaholm Master Development Agreement 

Item Total Jul-ll Aug-ll Sep-ll Oct-11 Nov-ll Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 

Incentives and Reimbursements 

Istreet/Plaza Expenditures $9,388,836 $0 $0 $0 $0 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 
Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

IGarage Expenditures $19,314,585 $0 $0 $0 $0 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $0 $0 $0 $0 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of Oce. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 500/0 Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

Power Plant 

Development Costs $25,320,157 $0' $0 $0 $0 $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 
Net Operating Income ($453,060) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds $42304,347 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $16,531,131 $0 $0 $0 $0 ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) 

Low-Rise 

Development Costs $14,731,488 $0 $0 $0 $0 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 
Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds $27571311 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $16,293,970 $0 $0 $0 $0 ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) 

High-Rise 

Development Costs $80,591,296 $0 $0 $0 $0 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 

Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~121377 336 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $46,298,250 $0 $0 $0 $0 ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) 

Total Private Buildings 

Development Costs $120,642,941 $0 $0 $0 $0 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 
Net Operating Income $8,513,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~191252 994 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $79,123,351 $0 $0 $0 $0 ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) 

Pre--Development Costs $9,970,852 $46,383 $46,383 $36,414 $36,414 $36,414 $57,307 $57,307 $57,307 $302,570 $302,570 $302,570 $412,078 

Total Project Cash Flow $63,949,078 ($46,383) ($46,383) ($36,414) ($36,414) ($444,674) ($465,567) ($465,567) ($465.567) ($710,830) ($710,830) ($710,830) ($820,338) 
(Incentives + Private Buildings) 



ExhibitF 
Total Project Proforma 

Seaholm Master Development Agreement 

Item Total Jul-12 Aug-1Z Sep-1Z Oct-12 Nov-12 Dec-12 Jan-l3 Feb-l3 Mar-l3 Apr-13 May-13 Jun-l3 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $19,322 $602,736 $602,736 

Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $347,802 $602,736 

IGarage Expenditures $19,314,585 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $39,750 $1,239,939 $1,239,939 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $715,494 $1,239,939 

Reimbursable Fee Expenditures $148,481 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000 $0 $0 
Transfer Price Reimbursement - High·Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $915,000 $0 $0 
Transfer Price Reimbursement - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of ace. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 50% Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

Power Plant 

Development Costs $25,320,157 $42,283- $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 $42,283 $674,470 $1,126,248 

Net Operating Income ($453,060) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds $42.304.347 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $16,531,131 ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($42,283) ($674,470) ($1,126,248) 

Low-Rise 
Development Costs $14,731,488 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $24,600 $392,413 $655,261 

Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds $27.571311 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $16,293,970 ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($24,600) ($392,413) ($655,261) 

High-Rise 

Development Costs $80,591,296 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 $277,781 

Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~121,377,336 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $46,298,250 ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) 

Total Private Buildings 

Development Costs $120,642,941 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $344,664 $1,344,664 $2,059,290 
Net Operating Income $8,513,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~191,252 994 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $79,123,351 ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($344,664) ($1,344,664) ($2,059,290) 

Pre-Development Costs $9,970,852 $412,078 $412,078 $724,230 $724,230 $724,230 $0 $0 $0 $0 $0 $0 $0 

Total Project Cash Flow $63,949,078 ($820,338) ($820,338) ($1,132,490) ($1,132,490) ($1,132,490) ($408,260) ($408,260) ($408,260) ($408,260) ($3,323,260) ($2,128,566) ($2,063,814) 
(Incentives + Private Buildings) 



Exhibit F 
Total Project Profonna 
Seaholm Master Development Agreement 

Item Total Jul-l3 Aug-l3 Sep-13 Dct-13 Nov-13 Dec-l3 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 

Street/Plaza Incentive Payments $9,100,000 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 $602,736 

IGarage Expenditures $19,314,585 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 

Garage Reimbursements $9,900,000 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $1,239,939 $504,930 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 $4,524 

Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $148,481 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price -low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price Reimbursement - low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,000,000 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000 

33% at Power Plant Cert. of Occ. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,500,000 

33% at Power Plant 50% lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

Power Plant 

Development Costs $25,320,157 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $1,126,248 $7,339,504 

Net Operating Income ($453,060) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds ~42,304347 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $16,531,131 ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($1,126,248) ($7,339,504) 

Low-Rise 
Development Costs $14,731,488 $655,261 $655,261 $655,261 $655,261 $655,261 $655,261 $655,261 $655,261 $655,261 $655,261 $655,261 $4,270,187 

Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds ~27,571,311 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $16,293,970 ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($655,261) ($4,270,187) 

High-Rise 

Development Costs $80,591,296 $277,781 $277,781 $277,781 $277,781 $277,781 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 

Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Net Sales Proceeds ~121377 336 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $46,298,250 ($277,781) ($277,781) ($277,781) ($277,781) ($277,781) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) 

Total Private Buildings 
Development Costs $120,642,941 $2,059,290 $2,059,290 $2,059,290 $2,059,290 $2,059,290 $6,641,061 $6,641,061 $6,641,061 $6,641,061 $6,641,061 $6,641,061 $16,469,243 

Net Operating Income $8,513,297 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds ~191,252,994 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total Cash Flow $79,123,351 ($2,059,290) ($2,059,290) ($2,059,290) ($2,059,290) ($2,059,290) ($6,641,061) ($6,641,061) ($6,641,061) ($6,641,061) ($6,641,061) ($6,641,061) ($16,469,243) 

Pre-Development Costs $9,970,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Project Cash Flow $63,949,078 ($2,063,814) ($2,063,814) ($2,063,814) ($2,063,814) ($2,063,814) ($6,645,585) ($7,380,594) ($7,885,524) ($7,885,524) ($7,885,524) ($7,885,524) ($14,565,226) 

(Incentives + Private Buildings) 



Exhibit F 
Total Project Proforma 

Seaholm Master Develo~ment Agreement 

Item Total Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-1s Feb-15 Mar-15 Apr-15 MaY-15 Jun-ls 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $602,736 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Street/Plaza Incentive Payments $9,100,000 $602,736 $313,900 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

IGarage Expenditures $19,314,585 $1,239,939 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $1,856 $1,856 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $2,000,000 $0 $0 $0 

Transfer Price - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement -low-Rise $915,000 $0 $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of Occ. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 50% lease-Up $1,500,000 $0 $0 $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Bu~ding Cashflows (excluding Transfer Price Payments) 

PowerP/ant 
Development Costs $25,320,157 $411,095 $2,619,023 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income ($453,060) $0 $0 ($132,894) ($132,894) ($132,894) ($132,894) ($136,881) ($136,881) ($136,881) ($136,881) ($136,881) ($136,881) 
Net Sales Proceeds ~42,304,347 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $16,531,131 ($411,095) ($2,619,023) ($132,894) ($132,894) ($132,894) ($132,894) ($136,881) ($136,881) ($136,881) ($136,881) ($136,881) ($136,881) 

Low-Rise 
Development Costs $14,731,488 $239,179 $1,523,771 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $3,454,147 $0 $0 $0 $0 $0 $0 ($9,455) $524 $67,166 $67,166 $83,941 $108,534 
Net Sales Proceeds ~27,571311 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $16,293,970 ($239,179) ($1,523,771) $0 $0 $0 $0 ($9,455) $524 $67,166 $67,166 $83,941 $108,534 

High-Rise 

Development Costs $80,591,296 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $5,613,047 $0 $0 $0 $0 
Net Operating Income $5,512,209 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($119,879) ($103,527) ($23,051) 
Net Sales Proceeds ~121377 336 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $46,298,250 ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($4,859,552) ($5,613,047) $0 ($119,879) ($103,527) ($23,051) 

Total Private Buildings 

Development Costs $120,642,941 $5,509,826 $9,002,346 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $4,859,552 $5,613,0.'17 $0 $0 $0 $0 
Net Operating Income $8,513,297 $0 $0 ($132,894) ($132,894) ($132,894) ($132,894) ($146,336) ($136,357) '($69,715) ($189,594) ($156,467) ($51,397) 
Net Sales Proceeds ~191252 994 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Total cash Flow $79,123,351 ($5,509,826) ($9,002,346) ($4,992,446) ($4,992,446) ($4,992,446) ($4,992,446) ($5,005,887) ($5,749,403) ($69,715) ($189,594) ($156,467) ($51,397) 

Pre-Development Costs $9,970,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Project Cash Flow $63,949,078 ($6,751,621) ($7,775,302) ($3,492,446) ($4,992,446) ($4,992,446) ($4,992,446) ($5,005,887) ($5,749,403) $1,930,285 ($189,594) ($156,467) ($51,397) 
(Incentives + Private Buildings) 



Exhibit F 
Total Project Profonn. 
Seaholm Master Development Agreement 

Item Total Jul-15 Aug-15 Sep-15 Oct-15 Nov-IS Dec-15 Jan-16 Feb-16 Mar-16 Apr-lS May-16 Jun-16 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

IGarage Expenditures $19,314,585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High~Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement -low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of Occ. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 500/0 Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

PowerP/ant 
Development Costs $25,320,157 $6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income ($453,060) ($36,401) ($36,401) ($36,401) ($2,717) ($2,717) ($2,717) ($2,799) ($2,799) ($2,799) ($2,799) ($2,799) ($2,799) 
Net Sales Proceeds $42.304 347 SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total Cash Flow $16,531,131 ($36,401) ($36,401) ($36,401) ($2,717) ($2,717) ($2,717) ($2,799) ($2,799) ($2,799) ($2,799) ($2,799) ($2,799) 

Low-Rise 
Development Costs $14,731,488 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $3,454,147 $108,534 $164,793 $164,793 $164,793 $164,793 $164,793 $169,175 $169,175 $169,175 $169,175 $169,175 $169,175 
Net Sales Proceeds $27571311 SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total Cash Flow $16,293,970 $108,534 $164,793 $164,793 $164,793 $164,793 $164,793 $169,175 $169,175 $169,175 $169,175 $169,175 $169,175 

High-Rise 
Development Costs $80,591,296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $5,512,209 ($23,051) $57,426 $57,426 $137,902 $137,902 $218,379 $225,976 $309,671 $309,671 $401,415 $401,415 $493,158 
Net Sales Proceeds ~121,377 ,336 SQ SQ SQ ~ SQ SQ SQ SQ SQ SQ SQ SQ 
Total Cash Flow $46,298,250 ($23,051) $57,426 $57,426 $137,902 $137,902 $218,379 $225,976 $309,671 $309,671 $401,415 $401,415 $493,158 

Total Private Buildings 

Development Costs $120,642,941 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $8,513,297 $49,083 $185,818 $185,818 $299,978 $299,978 $380,455 $392,351 $476,047 '$476,047 $567,790 $567,790 $659,533 
Net Sales Proceeds ~191252 994 SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ SQ 
Total Cash Flow $79,123,351 $49,083 $185,818 $185,818 $299,978 $299,978 $380,455 $392,351 $476,047 $476,047 $567,790 $567,790 $659,533 

Pre-Development Costs $9,970,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Project Cash Flow $63,949,078 $49,083 $185,818 $185,818 $299,978 $299,978 $380,455 $392,351 $476,047 $476,047 $567,790 $567,790 $659,533 
(Incentives + Private Buildings) 



Exhibit F 
Total Project Proforma 
Seaholm Master Development Agreement 

Item Total lul-1S Aug-16 Sep-16 Oct-l6 Nov-16 Oec-16 Jan-17 Feb-17 Mar-17 Apr-l7 May-17 Jun-17 

Incentives and Reimbursements 

IStreet/Plaza Expenditures $9,388,836 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Street/Plaza Incentive Payments $9,100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

I Garage Expenditures $19,314,585 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Garage Reimbursements $9,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Reimbursable Fee Expenditures $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Reimbursable Fee Incentive Payments $148,481 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - High-Rise $2,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Transfer Price - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Transfer Price Reimbursement - Low-Rise $915,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Power Plant Rehab Incentive $4,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

133% at Power Plant 'Dry-In' $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant Cert. of Oce. $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
33% at Power Plant 50% Lease-Up $1,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Private Building Cashflows (excluding Transfer Price Payments) 

Power Plant 
Development Costs $25,320,157 $6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income ($453,060) ($2,799) ($2,799) ($2,799) $258,647 $258,647 $258,647 $266,407 $0 $0 $0 $0 $0 
Net Sales Proceeds $42304347 ~ ~ ~ ~ ~ ~ S42304347 ~ ~ ~ ~ ~ 
Total Cash Flow $16,531,131 ($2,799) ($2,799) ($2,799) $258,647 $258,647 $258,647 $42,570,754 $0 $0 $0 $0 $0 

Low-Rise 

Development Costs $14,731,488 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $3,454,147 $169,175 $169,175 $169,175 $169,175 $169,175 $169,175 $173,676 $0 $0 $0 $0 $0 
Net Sales Proceeds S27,571,311 ~ ~ ~ ~ ~ ~ S27,571,311 ~ ~ ~ ~ ~ 
Total Cash Flow $16,293,970 $169,175 $169,175 $169,175 $169,175 $169,175 $169,175 $27,744,987 $0 $0 $0 $0 $0 

High-Rise 

Development Costs $80,591,296 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $5,512,209 $493,158 $501,206 $501,206 $509,253 $509,253 $517,301 $0 $0 $0 $0 $0 $0 
Net Sales Proceeds S121,377336 ~ ~ ~ ~ ~ $121,377 336 ~ ~ ~ ~ ~ ~ 
Total cash Flow $46,298,250 $493,158 $501,206 $501,206 $509,253 $509,253 $121,894,637 $0 $0 $0 $0 $0 $0 

Total Private Buildings 

Development Costs $120,642,941 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Net Operating Income $8,513,297 $659,533 $667,581 $667,581 $937,075 $937,075 $945,123 $440,083 $0 $0 $0 $0 $0 
Net Sales Proceeds S191252994 ~ ~ ~ ~ ~ S121,377 336 269875659 ~ ~ ~ ~ ~ 
Total Cash Flow $79,123,351 $659,533 $667,581 $667,581 $937,075 $937,075 $122,322,459 $70,315,741 $0 $0 $0 $0 $0 

Pre-Development Costs $9,970,852 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

Total Project Cash Flow $63,949,078 $659,533 $667,581 $667,581 $937,075 $937,075 $122,322,459 $70,315,741 $0 $0 $0 $0 $0 
{Incentives + Private Buildings} 



EXHIBIT I 
TO MASTER DEVELOPMENT AGREEMENT 

MASTER DEVELOPMENT AGREEMENT JOINDER 

THIS MASTER DEVELOPMENT AGREEMENT JOINDER (this "Joinder") is 
executed to be effective as of ,20_, between THE CITY OF AUSTIN, a 
Texas home rule city and municipal corporation (the "City"), SEAHOLM POWER 
DEVELOPMENT, LLC, a Delaware limited liability company ("Master Developer") and 
_______________ (the "SAE Developer"). 

RECITALS: 

A. The City and the Master Developer entered into that certain Master Development 
Agreement dated as of June 17, 2008 (as amended or modified from time to time, the "MDA") 
relating to the sale, purchase and redevelopment of certain property commonly known as the 
Seaholm Power Plant; 

B. Pursuant to Section 3(P) of the Second Amendment to Master Development 
Agreement dated as of June 18, 2012, the Master Developer has transferred the property 
commonly known as (the "SAE Property") to SAE Developer 
or SAE Developer has Takendown the SAE Property from the City. 

C. The City, Master Developer and SAE Developer desire to confirm their 
agreements with respect to the SAE Developer and the MDA. 

NOW, THEREFORE, for good and valuable yonsideration the receipt and 
sufficiency of which are hereby acknowledged, the City, Master Developer and SAE Developer 
agrees as follows: 

1. Definitions. Capitalized terms used herein and not otherwise defined herein shall 
have the meanings given to them in the MDA. 

2. Joinder. 

(a) Representations. The SAE Developer hereby consents to being joined in 
and hereby makes in its own name each and every representation of the Master Developer 
under the following Sections of the MDA (as applied to the SAE Property only to the 
extent such representations concern the SAE Property): Section 2.2 (Representations of 
Developer). 

(b) Obligations. The SAE Developer hereby consents to being joined and 
obligated to each and every obligation of the Master Developer under the following 
Sections of the MDA (as applied only to the SAE Property only to the extent such 
obligations concern the SAE Property): Sections 3.1 (Seaholm's Development Related 
Covenants), but the parties hereto acknowledge that Section 3.1(b) [Subdivision] and 
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,',-: 

Section 3.1(c) [Zoning] have already been satisfied; 3.2 (Seaholm'S General Covenants). 
***[carve out construction of onsite garage from residential property joinder]***; 
Sections 6.2 (Requirements for Disbursement of Each Incentive) and 6.3 (Other 
Requirements for Payments of Incentives), as applicable; Section 8.1 (Public Art Fee); 
and Article IX. 

SAE Developer agrees that it is bound by the foregoing provisions and assumes in full, 
and acknowledges that it is liable for, the satisfaction and performance of such 
obligations as if it were an original developer signatory to the MDA, but that it is not 
liable for the satisfaction of the Master Developer's separate obligations under the MDA 
or any other SAE Developer's separate obligations under a separate joinder. ' 

(c) Benefits. SAE Developer shall be deemed a third party beneficiary of, and 
shall have the same rights as, the Master Developer under the following Sections of the 
MDA to the extent such rights concern the SAE Property: 

(i) Section 3.3(d) (Dedicated Team) 

(ii) Section 3.3(e) (City Utility Infrastructure Improvements) 

(iii) Section 3.3(f) (Coordination of the Work) 

(iv) Section 3.3 (g) (Zoning and Subdivision) 

(v) Section 3.3 (h) (Environmental) 

(vi) Section 3.3(i) (Onsite Parking Garage) ***[office/power plant 
property only]*** 

(vii) Section 3.3(j) (Onsite Parking Garage Management Agreement) 
* * * [office/power plant property only] * * * 

(viii) Section 6.1 (Incentiv~s) (Street Incentive, Power Plant Rehab 
Incentive, Plaza Incentive and Reimbursable Fees Incentive only) 
* * * [office/power plant only] * * * 

(ix) Section 6.1 (Incentives) (Transfer Price Incentive and 
Reimbursable Fees Incentive only) ***[residentialonly]*** 

(x) Sections 6.2 (Requirements for Disbursement of Each Incentive) 
and 6.3 (Other Requirements for Payments oflncentives) ***[both]*** 

(xi) Section 6.4 (Onsite Parking Garage Reimbursement) 
* * * [office/power plant only] * * * 

(xii) Section 10.3 (Events of Default - City) (applied only to the SAE 
Property) 
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(xiii) Section 10.4 (Remedies of Developer) (applied only to the SAE 
Property) 

(xiv) Section 10.5 (Rights and Remedies are Cumulative) 

(xv) Section 10.7 (Limited Waiver of Sovereign Immunity) 

(xvi) Article XI 

(d) IRR Calculation. So long as the Property is owned by an Affiliate of 
Master Developer and/or Master Developer, the IRR will be calculated b,ased on the 
entire Property. But, if an Affiliate of Master Developer and/or Master Developer no 
longer own the entire Property, then the IRR will be separated and independently 
calculated on the Office Property/Power Plant Property on the one hand and the 
Residential Property on the other hand. In the circumstance described in the immediately 
preceding sentence, the owner of each of the Office PropertylPower Plant Property on the 
one hand and the Residential Property on the other hand will be entitled to the benefits of 
and be subject to the burdens of Article VI (Payment of Incentives and Other 
Reimbursements) as set forth above with the "liability" for the repayment of such 
Repayment Incentives in accordance with Article VII (Repayment of Incentives) as 
follows: 

(i) Residential Property - Repayment Incentives related to the 
Transfer Price Incentive and Reimbursable Fees Incentive (applicable to the 
Residential Property), 57% of the UP Acquisition Costs and 57% of the City 
Utility Infrastructure Cost. The above percentages for the UP Acquisition Costs 
and the City Utility Infrastructure Cost are derived from the relative project values 
of the Residential Property compared to the entire ~roperty. 

(ii) Office PropertylPower Plant Property - All Repayment Incentives 
other than those described in (i) immediately above. 

(e) Defaults. An MDA Event of Default caused by the act or omission of 
the SAE Developer as applied to the obligations the SAE Developer has assumed in 
this Joinder will constitute an Event of Default under Section 10.1 of the MDA and 
will entitle the City to exercise the remedies under Section 10.2 of the MDA; 
provided however, the City's exercise of remedies under Section 10.2 of the MDA 
will only be applicable to the SAE Developer and the SAE Property. It is the 
intention of the parties that a default by any "SAE Developer" under the MDA 
obligations such SAE Developer assumes under Section 2(b) hereof entitles the City 
to cause the termination/assignment of the MDA under Sections 10.2(a) and (e) as to 
the SAE Property and the SAE Developer only, but the exercise of other remedies 
under the MDA be available only against the defaulting "SAE Developer" and only 
on a defaulting SAE Property basis. Further, an Event of Default caused by the act 
or omission of the Master Developer under the MDA will constitute an Event of 
Default under Section 10.1 of the MDA and will entitle the City to exercise the 
remedies under Section 10.2 of the MDA as to the Master Developer, but not as to 
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the SAE Developer or the SAE Property. The SAE Developer has no responsibility 
for any obligations or liabilities (i) with respect to the Master Developer, any other 
SAE Developer or SAE Property out of the Property other than the SAE Property 
and (ii) except to the extent expressly assumed in this Joinder, under the MDA. 

(t) Notices. All notices provided to SAE Developer under the MDA shall be 
provided to: 

SAE Developer: c/o Southwest Strategies Group 
1214 W. 6th Street, Suite 220 
Austin, Texas 78703-5261 
Attention: John Rosato 

with a copy to: c/o Centro Partners LLC 
823 Congress Avenue, Suite 800 
Austin, Texas 78701 
Attention: Kent Collins 

and: DuBois, Bryant & Campbell, LLP 
700 Lavaca, Suite 1300 
Austin, Texas 78701 
Attention: Rick Reed 

with a copy to: elM Fund III, LP 
c/o CIM Group, Inc. 
6922 Hollywood Boulevard 
Ninth Floor 
Los Angeles, CA 90028 
Attention: John Bruno 

3. Conflicting Obligations/Benefits. To the extent the obligations assumed by SAE 
Developer hereunder or benefits granted to the SAE Developer hereunder conflict with the 
Master Developer's MDA obligations and/or benefits or with another SAE Developer's MDA 
obligations and/or benefits assumed or granted under a separate joinder with that SAE 
Developer, Master Developer, SAE Developer and any other SAE Developer will be solely 
responsible, as applicable, to resolve such conflict among themselves without assistance from the 
City - it being the intention of the parties that this Joinder is an accommodation to Master 
Developer and SAE Developer and that the City will be entitled to receive the benefit of its 
bargains under the MDA without the possible adverse affect of conflicting obligations or 
obligors. 

4. Miscellaneous. No lender or receiver appointed for the assets of a SAE 
Developer may receive the benefit of this Joinder unless it also enters into a Master Development 
Agreement Joinder with the City and Master Developer concerning any period for which such 
entity owns the SAE Property. This joinder is deemed to be a part of the MDA in all respects. 
No party hereto may assign its rights under this Joinder without the express written consent of 
the other parties hereto. Any approval (including without limitation, approval of any 
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amendment), agreement, determination, consent, waiver, estoppel certificate, estimate or joinder 
by the City required hereunder may be given by the City Manager of the City or its designee; 
provided however, except for minor amendments, modifications, clarifications or removals of 
property, the City Manager does not have the authority to execute any substantial modification or 
termination of this Joinder without the approval of the Austin City Council. 

[add signatures] 

Unless City notifies Seaholm in writing within 30 calendar days after it receives Seaholm's 
request for an Incentive Disbursement that one or more conditions to such Incentive 
Disbursement have not been met and specifying in reasonable detail the condition or conditions 
that have not been met, all such conditions will be deemed to have been met for such Incentive 
Disbursement only. ' 
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Request For Proposals – 

Description : City seeks to convey or lease approximately 9.22 acres of parkland located at 2525 
South Lakeshore Boulevard also known as Central Maintenance Complex (CMC) in exchange for a 
minimum of 48 acres of waterfront land contiguous to an existing City park, the cost of construction 
of a new maintenance facility and funding for restoration and remediation of land currently being 
used at Fiesta Gardens for a Maintenance Facility. 

Solicitation Issue Date: November 15, 2021 

RFP Response Due Date and Time:  December 9, 2021; Prior to 2:00PM CST 
eResponse and Hardcopy Offers will be opened one (1) hour after the Offers Due Date and Time 

Authorized contact: 

Marek Izydorczyk, Program Manager, Office of Real Estate Services 
Phone:  (512) 974-7093 
Email:  Marek.Izydorczyk@austintexas.gov 

mailto:Liana.Kallivoka@austintexas.gov
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The City of Austin, Texas (City), as approved by the voters on November 2, 2021, seeks to convey or lease 

approximately 9.22 acres of parkland located at 2525 South Lakeshore Boulevard also known as Central 

Maintenance Complex (CMC) in exchange for the following: 

1. At least 48 acres of waterfront land contiguous to an existing City park,   

2. The cost or construction of a new maintenance facility for the Parks and Recreation Department on other 

City-owned land, and  

3. Partial or full funding for the removal of Fiesta Gardens’ existing maintenance facility and restoration of 

that land to parkland.   

The 9.22 acres of parkland located at 2525 South Lakeshore Boulevard was purchased by  the Parks and Recreation 

Department on December 31, 1958 and has been used as a Parks and Recreation Department maintenance 

compound since 1983.  Recent dense mixed used development has occurred directly to the West and South of 

2525 South Lakeshore Boulevard creating constraints for efficient operations and the City has determined that a 

maintenance complex use is no longer optimal at this location.  On July 29, 2021, City Council passed Resolution 

No. 20210729-177 directing the City Clerk to conduct an election for the conveyance and exchange of land 

through a public bidding process.  On November 2, 2021, voters approved Proposition B which asked if the City 

should sell, lease or exchange nine acres of park property (known as Central Maintenance Complex located 2525 

S. Lakeshore Blvd) in exchange for at least 48 acres of waterfront land, the cost of a new maintenance facility on 

other City-owned land to be determined, and partial or full funding for the removal of Fiesta Garden’s existing 

maintenance facility (located at 2202 Jesse E. Segovia Street) and restoration of that land to parkland.   

 

The City is seeking proposals that are consistent with voter’s affirmation of Proposition B and the City’s values as it 

relates to its parks and recreation system.  This Request for Proposals (RFP) is designed to capture the minimum 

criteria as well as additional desirable attributes identified for the three items set forth in Proposition B.  

 

The City acknowledges that the specific terms proposed for the transaction will be refined over time and through 

additional due diligence and negotiations.  Certain City requirements regarding construction projects will apply, 

such as the minority-owned and women-owned business enterprise procurement program, construction of 

buildings, and Third-Party agreements, which include paying prevailing wage and ensuring worker safety and 

project sustainability.   

A. INTRODUCTION AND PURPOSE 
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The process and factors used for the evaluation of proposals are further described in the Required Proposal 
Submittals, Section D, of this solicitation package.  The City will make information regarding this solicitation 
available to prospective Proposers through the Austin Finance Online website. 

https://www.austintexas.gov/financeonline/finance/


 

          CITY OF AUSTIN  |  |       5 of 22 

 

 
Overview of the Property 

The City’s Central Maintenance Complex is a 9.22-acre tract located at 2525 South Lakeshore Boulevard and is 
situated at the southwest corner of South Lakeshore Boulevard and South Pleasant Valley Road.  It is legally 
described as Lot 2, South Lake Shore Addition, a subdivision in Travis County, Texas according to the map or plat 
thereof, recorded in Volume 75, Page 148, Plat Records of Travis County, Texas. 

Project Goals 

The successful proposal will uphold Proposition B requirements and the City’s values as it relates to the parks and 

recreation system.  The total Offer package proposed must meet or exceed the City’s appraised value of the City’s 

Central Maintenance Complex, which is $35,300,000. Specific project goals and additional desirable attributes are 

identified below: 

• Land 
o Minimum of 48 acres, 
o  Land contiguous to an existing parkland,Unencumbered access to body of water 
o Ability to provide immediate recreational programming activation, 
o Potential opportunity for future park enhancement activations, 
o Potential connectivity to existing trail systems,  
o Existing natural and environmental features reflective of Central Texas ecosystems (prairies, river 

basins, riparian corridors), 
o Easy ingress/egress to existing roadways (streets, roads, highways) and 
o Recognized environmental conditions have been addressed and the land has been deemed 

suitable for recreational land use as determined by environmental professionals and/or 
appropriate regulatory entities.   

 
• New Maintenance Facility 

o Funding sufficient for the relocation and construction, by the City, of a modern secured 
maintenance compound comparable to or better than existing location at 2525 South Lakeshore 
Boulevard or commitment to design and construct a Parks and Recreation Department approved 
modern maintenance complex.   

 
• Fiesta Gardens Restoration 

o Amount of proposed funding for restoration of the land to parkland where currently the Fiesta 
Gardens’ maintenance facility is located or commitment to restore parkland as developed and 
agreed to by the Parks and Recreation Department. 

 

 

  

B. OVERVIEW OF THE PROPERTY AND PROJECT GOALS 
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1.0 GENERAL 

1.1 Solicitation – RFP.  The documents that make up this Solicitation constitute a Request for 
Proposals (“RFP” or “Solicitation”).  This RFP is comprised of three (3) general components 
including: 

a. Instructions (this component) describing the City’s competitive process;  

b. “Required Proposal Submittals” requirements and  

c. “Required Forms”, composed of the required forms for a Proposer responding to this Solicitation.   

1.2 Authorized Contact Person.  The Authorized Contact Person (or persons) for this Solicitation are 
listed on the Solicitation’s cover page.  The Authorized Contact Person is the only City staff 
designated to act on behalf of the City with regards to this Solicitation.   

1.3 Vendor Help Desk.  For general questions concerning the City’s online financial services system, 
Austin Finance Online, Vendor Connection (“Vendor Connection”), Proposers may contact the 
Vendor Help Desk at (512) 974-2018.  Assistance from the Vendor Help Desk is limited to 
navigating and using Vendor Connection only.  The Vendor Help Desk will not respond to any 
questions concerning a specific Solicitation. 

1.4 Review of Documents. Proposers shall examine all documents that make up the Solicitation and 
promptly notify the Authorized Contact Person(s) of any perceived omission, ambiguity, 
inconsistency or error that the Proposer may discover.  Proposers shall also notify the Authorized 
Contact Person(s) of any instructions or requirements in the Solicitation the Proposer perceives to 
be unduly restrictive or that may unreasonably limit the Proposer’s ability to compete for any 
contract that may result from this Solicitation.  The City assumes no responsibility for any errors, 
misrepresentations or misinterpretations that result from the use of incomplete Solicitations. 

1.5 General Reservations.  The City reserves the right to cancel this Solicitation at any time, before or 
after the Due Date and Time, and to solicit or procure these same products or services at any 
time, during or after this Solicitation. 

2.0 PUBLICATION, AVAILABILITY AND NOTICES 

2.1 Publication and Availability.  This Solicitation was published and is available for viewing and 
download from Austin Finance Online (AFO). 
https://www.austintexas.gov/financeonline/account_services/solicitation/solicitations.cfm 

  This Solicitation is also available in hardcopy from the City of Austin Purchasing Office.  Requests 
for hardcopies of this Solicitation shall be directed to the Authorized Contact Person(s). 

2.2 Initial Notice.  An initial notice of the Solicitation’s availability was issued automatically to all 
companies or persons registered in Vendor Connection on AFO.  This notice was issued to all 
vendors that indicated their interest in being notified of solicitations for the products and/or 
services sought in this Solicitation through their selection of NIGP commodity codes in their 
registration profile.   

2.3 Newspaper and Supplemental Notices.  Notices concerning this Solicitation were published in a 
local newspaper. 

C. INSTRUCTIONS 

https://www.austintexas.gov/financeonline/account_services/solicitation/solicitations.cfm
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2.4 Non-Suspension or Debarment.  The City of Austin is prohibited from contracting with or making 
prime or sub-awards to parties that are suspended or debarred or whose principals are suspended 
or debarred from Federal, State, or City of Austin Contracts. Covered transactions include 
procurement contracts for goods or services equal to or in excess of $25,000.00 and all non-
procurement transactions. 

2.5 Non-Conflict of Interest.   As provided in Sections 2-7-61 through 2-7-65 of the City Code, no 
individual with a substantial interest in Proposer may be a City official or employee or may be 
related to any City official or employee within the first or second degree of consanguinity or 
affinity.  As required by Chapter 176 of the Texas Local Government Code, Proposer must file a 
Conflict of Interest Questionnaire with the Office of the City Clerk no later than 5:00 P.M. on the 
seventh (7th) business day after the commencement of contract discussions or negotiations with 
the City or the submission of an Proposal, or other writing related to a potential Contract with the 
City. The questionnaire is available on-line at the following website for the City Clerk:   

http://www.austintexas.gov/department/conflict-interest-questionnaire 

There are statutory penalties for failure to comply with Chapter 176.   

3.0 PRE-PROPOSAL EXCHANGES AND ADDENDA 

3.1 Questions and Responses.  All inquiries concerning this Solicitation shall be directed to the 
Authorized Contact Person listed on the solicitation cover page and shall be received no later than 
5:00 PM CST on November 22, 2021.  Responses which provide additional information or 
clarification to  the solicitation will be provided in an Addenda issued online in AFO.   

3.2 Solicitation Addenda and Versions.  From the time the Solicitation is published and through the 
Due Date and Time for Proposals, this Solicitation is subject to changes through the issuance of 
written Solicitation Addenda.  Any Solicitation Addenda issued will identify all changes made to 
the Solicitation.  With the publication of each Solicitation Addendum, the City will simultaneously 
publish the revised version of the Solicitation that includes all of the changes indicated in the 
Solicitation Addendum.  Any explanation, clarification, interpretation or change to the Solicitation 
made in any other manner is not binding upon the City, and Proposers shall not rely upon such 
explanation, clarification, interpretation or change. Oral explanations or instructions given before 
the award of the Contract are not binding. 

4.0 PROPOSAL PREPARATION AND CONTENTS 

4.1 Proposal Preparation or Participation Costs.  All costs directly or indirectly related to preparation 
of a Proposal  as well as costs associated with any subsequent exchanges with the City, including 
but not limited to travel, lodging, food, presentation expenses and all other expenses related to 
the Proposer’s participation in the competitive process, shall be the sole responsibility of the 
Proposer. 

4.2 Alternate Proposals.  In addition to their primary Proposal, Proposers may submit one or more 
Alternate Proposals with differentiated products, services, pricing and/or terms Alternate 
Proposals shall be included as additions to the Proposal submittals and not submitted as separate 
Proposals.  If including alternate Proposals, Proposers must note them clearly as different options 
in their Proposals. 

4.3 Exceptions – RFP.  Proposers shall indicate if they take exception to any portions of the Solicitation 
in their Proposal.  Any exceptions included in the Proposal may negatively impact the City’s 

http://www.austintexas.gov/department/conflict-interest-questionnaire
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evaluation of the Proposal or may cause the City to reject the Proposal entirely.   

4.4 Proprietary/Confidential Information.  All material submitted to the City becomes public property 
and is subject to the Texas Public Information Act, Chapter 552, Texas Government Code, upon 
receipt. If a Proposer does not desire proprietary information in the Proposal to be disclosed, each 
page containing such proprietary information must be identified and marked proprietary at the 
time of submittal. The City will, to the extent allowed by law, endeavor to protect such 
information from disclosure.  The City may request a review and determination from the Attorney 
General’s Office of the State of Texas, of any Bid contents marked as “Proprietary.”  A copyright 
notice or symbol is insufficient to identify proprietary or confidential information. 

4.5 Proposal Contents.  Proposal shall at a minimum include all of the Submittals referenced in this 
Solicitation, completed, and signed where instructed, including any additional documentation 
required in response to specific Submittals.  Proposers shall comply with any further instructions 
included in the Submittals.   

4.6 All Proposals are valid for a period of one hundred and eighty (180) calendar days subsequent to 
the RFP closing date unless a longer acceptance period is offered in the Proposal. 

5.0 PROPOSAL SUBMISSION AND OPENING 
Proposals in response to this solicitation may be submitted using one of the following methods. 

5.1 Electronic Offers (Proposals).  Electronic Proposals (electronic documents) shall be submitted to 
the City of Austin using the Solicitation’s eResponse function, available through the City’s online 
financial system, Austin Finance Online.  To submit Electronic Proposals using the eResponse 
function, Proposer’s must first be registered as a vendor with the City of Austin in Austin Finance 
Online. Instructions for Electronic Proposals can be found online.  Electronic Offers shall not be 
submitted by email, facsimile or any other transmission method.  Any Electronic Offers submitted 
outside Austin Finance Online will not be considered. 

See Instructions, Submitting Offers in Austin Finance Online. 

For these responses, Proposers will need to select a label from the drop down menu in the system 
for each file uploaded.  To assist, Proposers should use the following to inform which label from the 
drop down menu to use: 

Identifying Documents 

Upload online using these labels Price Offer Offer & Cert. Technical Offer Other 

Required Proposal Submittals Section 9 
EXCEPT section 9.7 (Financial 
Qualifications) 

  X  

Required Proposal Submittal Section 9.7 
(Financial Qualifications) 

X    

https://assets.austintexas.gov/purchase/downloads/Submitting-Offers-in-AFO.pdf
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5.1.1 Due Date and Time for Electronic Proposals.  Electronic Proposals in response to this Solicitation 
shall be submitted via eResponse by the Offer Due Date and Time displayed in the Important 
Dates section of the Solicitation Cover Sheet.  The system time within Austin Finance Online shall 
be the official time of record for Electronic Proposals.   

5.1.2 Withdrawing Electronic Proposals.  Electronic Proposals submitted online in response to this 
Solicitation may be withdrawn, revised and resubmitted using the eResponse function any time 
prior to the Solicitation’s Due Date and Time.  Withdrawn Electronic Proposals may be 
resubmitted, with or without modifications, up to the Solicitation’s Due Date and Time. 

5.1.3 Late Electronic Proposals.  Late Proposals shall not be accepted, therefore the Solicitation’s 
eResponse function in Austin Finance Online will not allow Electronic Proposals to be submitted 
past the Solicitation’s Due Date and Time. 

5.1.4 Opening Electronic Proposals. The information regarding Electronic Proposals will become 
available on or shortly after the Proposal Opening Date and Time as stated on the Solicitation’s 
Cover Sheet.  When Electronic Proposals are opened, the names of each Proposer would be 
displayed within the Solicitation’s eResponse section.   

5.2 Hardcopy Offers (Proposals).  Hardcopy Proposals (physical documents including paper and flash 
drives) must be returned in a sealed envelope and shall be delivered to the City of Austin’s 
Purchasing Office at one of the following addresses, depending on the delivery method: 

 

Deliveries by US Mail 

Deliveries by Courier Services (e.g., 
Fedex, UPS, etc.)  
and In-Person Deliveries 

City of Austin 
Purchasing Office 
Response to Solicitation: RFP 5500 
SMW3005 
P.O. Box 1088 
Austin, Texas 78767-8845 

City of Austin, Municipal Building 
Purchasing Office 
Response to Solicitation: RFP 5500 
SMW3005 
124 W 8th Street, Rm 310 
Austin, Texas 78701 
Reception Phone:  (512) 974-2500 

Signed offer sheet  X   

Non-Discrimination & Retaliation 
Certification 

 X   

Signed addenda (if applicable)    X 
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5.2.1 Due Date and Time for Hardcopy Proposals.  Hardcopy Proposals in response to this Solicitation 
shall be received by the City via one of the aforementioned delivery methods by the Offer Due 
Date and Time displayed on the Cover Sheet.  The time stamp clock at the Purchasing Office 
reception desk shall be the official time of record for Hardcopy Proposals.     

5.2.2 Withdrawing Hardcopy Proposals.  See below for changes due to the  COVID-19 pandemic.   

5.2.3 Late Hardcopy Proposals.  All Hardcopy Proposals received after the Solicitation’s Due Date and 
Time will be rejected.  Late Hardcopy Proposals that are inadvertently received by the City shall be 
returned to the Proposer.  It is the responsibility of the Proposer to ensure that their Proposal 
arrives at the proper location by the Solicitation’s Due Date and Time.  Arrival at the City’s 
mailroom, mail terminal, or post office box will not constitute the Hardcopy Proposal arriving on 
time.  The City may, at its sole discretion, receive a late Hardcopy Proposal if the City’s 
misdirection or mishandling was the sole or main cause for the Hardcopy Proposal’s late receipt at 
the designated location. 

5.2.4 Opening Hardcopy Proposals. The City will open Hardcopy Proposals on or shortly after the 
Proposal Opening Date and Time stated on the Solicitation’s Cover Sheet.  When Hardcopy 
Proposals are opened, the names of each Proposer would be read aloud.   

5.3 Special procedures due to COVID pandemic 

5.3.1 Confirmation of Submittals – Due to the current Pandemic circumstances, the City is not able to 
provide written confirmation of Hardcopy Proposals when they are received or able to verify 
receipt of Hardcopy Proposals or provide signature confirmation of Proposals delivered by 
common carriers. 

5.3.2 Withdrawing Hardcopy Proposals – Hardcopy Proposals may be withdrawn in writing or by email 
at any time prior to the Solicitations Due Date and Time.  Proposers must send emails to withdraw 
Proposals to the following email address: PurchasingAdmin@austintexas.gov 

5.3.3 Solicitation Openings -  Due to the current Pandemic circumstances, the City is not facilitating 
public attendees at Solicitation openings.  Instead, the City will conduct this Solicitation opening 
via live webcast at the following website: 
https://www.austintexas.gov/financeonline/afo_content.cfm?s=66 . 

When conducting a Solicitation opening via webcast, the City will read the applicable information 
from Hardcopy Proposals aloud and will refer the public to the Solicitation’s eResponse section to 
view the remaining Electronic Proposals. 

6.0  EVALUATION OF PROPOSALS ACCESS AND ENVIRONMENTAL SITE ASSESSMENT 

mailto:PurchasingAdmin@austintexas.gov
https://www.austintexas.gov/financeonline/afo_content.cfm?s=66%20
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6.1 Minimum Responsiveness - RFP.  Proposals are Minimally Responsive when they include all of the 
Submittals listed in this Solicitation, completed and with sufficient detail in each to evaluate the 
Proposal in accordance with Solicitation’s Instructions and any further instructions within each 
Submittal including minimum requirements of the proposal itself.  Proposals that are not 
Minimally Responsive may be rejected. 

 
6.2  Access.  Within 5 business  days after notice from the City, any employee, its agents, and 

representatives must be granted access to enter upon the Property for the purpose of inspecting 
the Property and conducting any tests, appraisals, studies or assessments as may be reasonably 
required or desired by the City. Without limiting the generality of the forgoing, City and Proposer 
acknowledge that the City may, at its own cost, conduct or otherwise obtain a Phase 1 
environmental site assessments of the Land, and Proposer consents to City’s entry upon the 
Property to obtain such items. 

 
6.3  Environmental Site Assessment.  The City may conduct a Phase I Environmental Site Assessment 

for the land offered by all Proposers.  Depending on the results, the highest evaluated Proposer 
may be required to complete a ASTM Phase II Environmental Site Assessment report on behalf of 
the City, if deemed necessary by the City.  Any cost involved with the report will be the 
responsibility of the Proposer. 

6.4 Clarifications - RFP.  Any time after the opening of Proposals, the City may contact Proposers to 
ask questions about their Proposal’s contents in order to better understand these contents as-
written.  Responses to clarification questions, whether done verbally or submitted in writing, do 
not change the Proposal’s contents.  Clarifications are not to be confused with Discussions as 
described herein. 

6.5 Evaluation – RFP.  Proposals that are Minimally Responsive will be evaluated based on Evaluation 
Factors listed in the Submittals section of the Solicitation.  Evaluation Factors correspond to their 
specified Submittals and shall indicate their respective weighting next to each.  Submittals not 
identified as Evaluation Factors will be evaluated on a pass / fail basis in accordance with the 
Solicitation’s Instructions and any further instructions within each Submittal.  Although minimum 
responses are required in all Submittals, the Submittals identified as Evaluation Factors will be 
used to differentiate the Proposals and to identify which Proposal(s) represent the Best Value to 
the City.  The City’s evaluation may be made without Clarifications or Discussions with Proposers.  
Proposals should, therefore, include the Proposer’s most favorable terms.  

6.6 Discussions and Proposal Revisions – RFP.  After completing initial evaluations, the City may enter 
into Discussions with one or more Proposers submitting the highest rated Proposal(s).  Following 
the completion of Discussions, the City may request Proposal revisions from these Proposers.  The 
City may seek multiple rounds of Discussions and Proposal revisions as deemed necessary by the 
City.  The City may revise its initial evaluations depending on the contents of any Proposal 
revisions received following these Discussions. 

6.7 Interviews/Presentations.  The City may require that one or more Proposer submitting the highest 
rated Proposals participate in interviews and/or presentations at the City’s sole discretion. 

6.8 Evaluation Reservations.  The City reserves the right to reject or cancel any or all Proposals; reject 
any Proposals that have material omissions; reject a Proposal submitted by a Proposer who is 
currently debarred or suspended by the City, State or Federal Government; reject any Proposals 
that contain fraudulent information; evaluate and as applicable; evaluate and recommend award 
of any Alternative Proposals received when most advantageous to the City; reject Proposals that 
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include unbalanced unit prices; and/or waive any minor informality in any Proposal or procedure 
so long as the deviation does not affect the competitiveness of a Proposal or the process.   

7.0 AWARD DETERMINATION AND AUTHORIZATION 
7.1  Award Determination.  City staff will recommend Contract award to the Proposer(s) submitting 

the highest rated Proposal(s) based on the Evaluation Factors set forth in this Solicitation.  The 
Award Determination will be published to AFO and will be sent to all Proposers subscribed to the 
Solicitation. 

 
7.2 Survey.  Within 5 business days after notice from the City, highest evaluated Proposer must, at 

Proposer’s sole cost and expense, deliver or cause to be delivered to City a copy of an update to 
the Existing Survey or a copy of a current on-the-ground survey of the Property made by a duly 
licensed surveyor reasonably acceptable to City along with a certification by the surveyor to the 
City that: (i) the Survey was made on the ground, (ii) the Survey is correct, (iii) the Land adjoins a 
publicly-dedicated roadway, and (iii) there are no discrepancies, conflicts, shortages in area, 
boundary line conflicts, encroachments, or visible or apparent easements, roadways or rights of 
way, except as shown on the Survey.  

 
7.3 Contract Formation.  After the City has concluded the evaluations, and performed its due 

diligence, staff will request contract authorization from Council via the issuance of a 
Recommendation for Council Action.   

 
8.0 DEFINITIONS 

Whenever a term defined by the Uniform Commercial Code, as enacted by the State of Texas, is used in 
the Contract, the UCC definition shall control, unless otherwise defined in the Contract.  
 

8.1  Addendum – means a written instrument issued by the Contract Awarding Authority that modifies 
or clarifies the solicitation prior to the Due Date.  “Addenda” is the plural form of the word. 

 
8.2  Best Proposal - the best evaluated Proposal in response to a Request for Proposals or Request for 

Qualifications/Statements. 
 
8.3  Best Proposer - the Proposer submitting the Best Proposal. 
 
8.4  City – means the City of Austin, a Texas home-rule municipal corporation. 
 
8.5  Contract – means a binding legal agreement between the City and the Proposer, regardless of 

what it may be called, for the procurement of goods or services. 
 
8.6  Due Date and Time – means the date and time specified for receipt of Proposals. 
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8.7  Interested Party – means a person who has a controlling interest in a business entity with whom 
the City contracts or who actively participates in facilitating the Contract or negotiating the terms 
of the Contract, including a broker, intermediary, advisor, or attorney for the Proposer 

 
8.8  Late Proposal – means a Proposal that is received after the Due Date and time specified in the 

Solicitation. 
 
8.9  Proposal – means a complete, properly signed Proposal to a Request for Proposals. 
 
8.10  Proposer -- means a person, firm, or entity that submits an Proposal in response to a City 

Solicitation.  Any Proposer may be represented by an agent after submitting evidence 
demonstrating the agent’s authority.  The agent cannot certify as to his own agency status.   

 
8.11  Purchasing Office – refers to the Purchasing office in the Financial Services Department of the 

City. 
 
8.12  Request for Proposal (RFP) – means all documents, whether attached or incorporated by 

reference, utilized for soliciting Proposals. 
 
8.13  Responsible Proposer – means the financial and practical ability of the Proposer to perform the 

Contract and takes into consideration resources, expertise, and past performance of the Proposer 
as well as compliance with all City ordinances concerning the purchasing process. 

 
8.14  Responsive – means meeting all the requirements of a Solicitation. 
 
8.15  Solicitation – means a Request for Proposals or RFP. 
 

  



 

          CITY OF AUSTIN  |  |       14 of 22 

 

9.0 PROPOSAL SUBMITTALS  
 

9.1  Executive Summary.  Provide an Executive Summary that summarizes your RFP response and 

confirms that the respondent will comply with the requirements, provisions, terms, and 

conditions specified in this solicitation. The Executive Summary should be in the form of a 

standard business letter on official business letterhead and signed by an authorized 

representative of respondent.  Include the complete name and address of your firm, telephone 

number, and email address of the person the City of Austin should contact regarding your firm’s 

response.  

9.2 Land Characteristics.  Please provide your land description for the site in narrative form with 

supporting graphics and photographs.  This concept must correspond with the minimum 

requirements and identified project goals.  A copy of a title committent must be included.   

9.3 Public Information Packet.  All Proposers must include a project summary of no more than four 

pages that describes the overall concept of the proposal. Nothing in this submittal may be marked 

as confidential or proprietary. City staff may release Public Information Packets from all Proposers 

once an award recommendation from staff to Austin City Council is announced; however, the 

Public Information Packet from the firm recommended by staff will be included in staff’s 

recommendation to Council for contract authorization. 

9.4 Environmental Site Assessment.  Proposers should provide all previously completed 

environmental due diligence reports including ASTM Phase I and/or II Environmental Site 

Assessment reports and asbestos containing materials, lead based paint, mold surveys on existing 

buildings. 

9.5 Financial Proposal. Please provide the following information including estimated timeframe for 

access to funds by the City. 

9.5.1 Overall Approach to Financing: New Maintenance Complex  – Describe your intended approach 

to project financing or conceptual maintenance complex design and identification of potential 

challenges and uncertainties and corresponding mitigation/risk management strategies and the 

financing model.  

9.5.1.1 Predevelopment Expenses – If applicable, expected costs and timing of planning, design, review, 

dependent upon proposal to either provide funding for City to undertake construction or if the 

proposer desires to construct a new facility. 

D. REQUIRED PROPOSAL SUBMITTALS  



 

          CITY OF AUSTIN  |  |       15 of 22 

 

9.5.1.2 Infrastructure Expenses – If applicable, expected costs and timing of site preparation and 

infrastructure.  All information is subject to change depending on the actual project demands and 

existing conditions. 

9.5.2 Overall Approach to Financing: Removal/Restoration Fiesta Gardens – Describe your intended 

approach to project financing model inclusive of conceptual plans for removal of the existing 

facility and restoration of the designated land to usable park space. 

9.5.2.1 Predevelopment Expenses – If applicable, expected costs and timing of planning, design, review, 

dependent upon proposal to remove existing facility and restore the Fiesta Gardens location.  

9.5.2.2 Infrastructure Expenses – If applicable, expected costs and timing of site preparation and 

infrastructure.  All information is subject to change depending on the actual project demands and 

existing conditions. 

9.6 Proposer Experience – If applicable, the Proposer must provide a description of their 

qualifications to assume the responsibilities required for the construction of the maintenance 

complex and restoration opportunity, including …? 

9.6.1 Firm History and Presence – Years of development experience as a company, signature projects, 

size and value of property portfolio, location of offices, total employees, and similar information.  

9.6.2 Relevant Experience - Narrative and diagrams of the Proposer’s relevant experience.  Provide 

examples of projects of similar scale.  Relevant projects may include those with one or more of the 

following types of attributes:; light industrial/warehouse development; partnerships and/or 

negotiations with public agency landowners and sustainability and smart growth principles. 

9.7 Financial Qualifications – Please provide audited corporate financial statements from each of the 

past three years reflecting your company’s cash flow and balance sheet.  In addition, please 

provide a listing and description of any bankruptcies and/or litigation that the Proposer has been 

involved in during the past three years, with a statement regarding the current status of such 

actions.  

9.8 Project Management Plan 

9.8.1 Team Members -If applicable, the Proposer must provide resumes for key members of the project 

team that demonstrate the assigned personnel are experienced in executing similar projects. This 

should include resumes of assigned staff including project roles and responsibilities and tenure at 

firm and in relevant industry. 

9.8.2 Approach to Project Management - In addition, if applicable, the Proposer should describe the 

plan for the expected efforts to manage the project from beginning to end, including: 
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9.8.2.1 A description of the expected due diligence and negotiation process with the City and other 

stakeholders; and 

9.8.2.2 A description of the expected process of securing funding agreements with lenders and investors 

9.9 Evaluation of Proposals 

9.9.1 Evaluation Factors 

 

 

 

9.9.2 Interviews and/or presentations, Optional.  Interviews or presentations may be conducted at the 

sole discretion of the City. Maximum 25 points. 

RFP Evaluation Factors Maximum Points 

Executive Summary (Per submittal section 9.1 above) Pass/Fail 

Public Information Pack (Per submittal Section 9.3 above)  Pass/Fail 

Financial Qualifications (Per submittal Section 9.7 above) Pass/Fail 

Land Characteristics and Environmental Assessment (Per submittal 

sections 9.2 and 9.4 above) 

40 

Financial Proposal:  New Maintenance Complex  (Per submittal section 

9.5.1 above) 

30 

Financial Proposal:  Fiesta Gardens (Per submittal section 9.5.2 above) 20 

Proposer Experience & Management Plan (Per submittal section 9.6 

and 9.8 above) 

10 

Total  100 
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E. REQUIRED FORMS 
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The undersigned, by his/her signature, represents that he/she is submitting a binding Proposal and is authorized to 
bind the Proposer to fully comply with the Solicitation document contained herein. The Proposer, by submitting and 
signing below, acknowledges that he/she has received and read the entire document packet sections defined above 
including any addenda issued, and agrees to be bound by the terms therein.  Proposals submitted with incomplete 
and/or unsigned Offer Sheets are not considered to be Offers and will be rejected as non-responsive. 
 
By submitting this Proposal, the Proposer hereby certifies the following: 
 
1. That its firm and its principals are not currently suspended or debarred from bidding on any Federal, State, or City of 
Austin Contracts. 
 
2. That it has not in any way directly or indirectly:   

a. Colluded, conspired, or agreed with any other person, firm, corporation, Proposeror potential Proposer to 
the amount of this Proposal or the terms or conditions of this Proposal.   
b. paid or agreed to pay any other person, firm, corporation Proposer or potential Proposer any money or 
anything of value in return for assistance in procuring or attempting to procure a contract or in return for 
establishing the prices in the attached Proposal or the Proposal of any other Proposer.   

 
3. That it has not received any compensation or a promise of compensation for participating in the preparation or 

development of the underlying Solicitation or Contract documents. In addition, the Proposer has not otherwise 
participated in the preparation or development of the underlying Solicitation or Contract documents, except to the 
extent of any comments or questions and responses in the solicitation process, which are available to all Proposers, 
so as to have an unfair advantage over other Proposers, provided that the Proposer may have provided relevant 
product or process information to a consultant in the normal course of its business.   

 
4. That it has not participated in the evaluation of Proposals or other decision making process for this Solicitation, and, 

if Proposer is awarded a Contract no individual, agent, representative, consultant, subcontractor, or sub-consultant 
associated with Proposer, who may have been involved in the evaluation or other decision making process for this 
Solicitation, will have any direct or indirect financial interest in the Contract, provided that the Proposer may have 
provided relevant product or process information to a consultant in the normal course of its business.   

 
5. That it is not presently aware of any potential or actual conflicts of interest regarding this Solicitation, which either 

enabled Proposer to obtain an advantage over other Proposers or would prevent Proposer from advancing the best 
interests of the City in the course of the performance of the Contract.   

 
6. That it does not have an employment or other business relationship with any local government officer of the City or 

a family member of that officer that results in the officer or family member receiving taxable income;   
 
7. That it has not given a local government officer of the City one or more gifts, other than gifts of food, lodging, 

transportation, or entertainment accepted as a guest, that have an aggregate value of more than $100 in the 

PROPOSAL OFFER SHEET –  
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twelve month period preceding the date the officer becomes aware of the execution of the Contract or that City is 
considering doing business with the Proposer.  

 
8. That it does not have a family relationship with a local government officer of the City in the third degree of 

consanguinity or the second degree of affinity. 
  
   
If the Proposer cannot affirmatively swear and subscribe to the forgoing statements, the Proposer shall provide a 
detailed written explanation with any solicitation responses on separate pages to be annexed hereto.   
 

Company 
Name:  

Company 
Address:  

City, State, Zip:  

City Vendor Registration No.  

Printed Name of Officer or Authorized   

Representative:  

Title:  

Signature of Officer or Authorized  

Representative:  

Date:  

Email 
Address:  

Phone 
Number:  
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City of Austin, Texas 

Equal Employment/Fair Housing Office  

 

To: City of Austin, Texas,  

I hereby certify that our firm complies with the Code of the City of Austin, Section 5-4-2 as reiterated below, and agrees: 

(1) Not to engage in any discriminatory employment practice defined in this chapter. 

(2) To take affirmative action to ensure that applicants are employed, and that employees are treated during 
employment, without discrimination being practiced against them as defined in this chapter, including 
affirmative action relative to employment, promotion, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination, rate of pay or other forms of compensation, and selection for training or 
any other terms, conditions or privileges of employment.   

(3) To post in conspicuous places, available to employees and applicants for employment, notices to be 
provided by the Equal Employment/Fair Housing Office setting forth the provisions of this chapter. 

(4) To state in all Solicitations or advertisements for employees placed by or on behalf of the Contractor, that 
all qualified applicants will receive consideration for employment without regard to race, creed, color, 
religion, national origin, sexual orientation, gender identity, disability, sex or age. 

(5) To obtain a written statement from any labor union or labor organization furnishing labor or service to 
Contractors in which said union or organization has agreed not to engage in any discriminatory employment 
practices as defined in this chapter and to take affirmative action to implement policies and provisions of 
this chapter. 

(6) To cooperate fully with City and the Equal Employment/Fair Housing Office in connection with any 
investigation or conciliation effort of the Equal Employment/Fair Housing Office to ensure that the purpose 
of the provisions against discriminatory employment practices is being carried out. 

(7) To require of all Subcontractors having fifteen or more employees who hold any Subcontract providing for 
the expenditure of $2,000 or more in connection with any Contract with the City subject to the terms of this 
chapter that they do not engage in any discriminatory employment practice as defined in this chapter 

 

For the purposes of this Proposal and any resulting Contract, Contractor adopts the provisions of the City’s Minimum 
Standard Non-Discrimination and Non-Retaliation Policy set forth below. 

 
 
City of Austin Minimum Standard Non-Discrimination and Non-Retaliation in Employment Policy 

 
As an Equal Employment Opportunity (EEO) employer, the Contractor will conduct its personnel activities in accordance 
with established federal, state and local EEO laws and regulations. 

 
The Contractor will not discriminate against any applicant or employee based on race, creed, color, national origin, sex, 
age, religion, veteran status, gender identity, disability, or sexual orientation. This policy covers all aspects of 
employment, including hiring, placement, upgrading, transfer, demotion, recruitment, recruitment advertising, selection 
for training and apprenticeship, rates of pay or other forms of compensation, and layoff or termination. 

 
The Contractor agrees to prohibit retaliation, discharge or otherwise discrimination against any employee or applicant for 
employment who has inquired about, discussed or disclosed their compensation. 

 

NON-DISCRIMINATION & RETALIATION CERTIFICATION –  
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Further, employees who experience discrimination, sexual harassment, or another form of harassment should 
immediately report it to their supervisor. If this is not a suitable avenue for addressing their compliant, employees are 
advised to contact another member of management or their human resources representative. No employee shall be 
discriminated against, harassed, intimidated, nor suffer any reprisal as a result of reporting a violation of this policy. 
Furthermore, any employee, supervisor, or manager who becomes aware of any such discrimination or harassment 
should immediately report it to executive management or the human resources office to ensure that such conduct does 
not continue. Contractor agrees that to the extent of any inconsistency, omission, or conflict with its current non-
discrimination and non-retaliation employment policy, the Contractor has expressly adopted the provisions of the City’s 
Minimum Non-Discrimination Policy contained in Section 5-4-2 of the City Code and set forth above, as the Contractor’s 
Non-Discrimination Policy or as an amendment to such Policy and such provisions are intended to not only supplement 
the Contractor’s policy but will also supersede the Contractor’s policy to the extent of any conflict. 
 
UPON CONTRACT AWARD, THE CONTRACTOR SHALL PROVIDE THE CITY A COPY OF THE CONTRACTOR’S NON-
DISCRIMINATION AND NON-RETALIATION POLICIES ON COMPANY LETTERHEAD, WHICH CONFORMS IN FORM, SCOPE, 
AND CONTENT TO THE CITY’S MINIMUM NON-DISCRIMINATION AND NON-RETALIATION POLICIES, AS SET FORTH HEREIN, 
OR THIS NON-DISCRIMINATION AND NON-RETALIATION POLICY, WHICH HAS BEEN ADOPTED BY THE CONTRACTOR FOR 
ALL PURPOSES WILL BE CONSIDERED THE CONTRACTOR’S NON-DISCRIMINATION AND NON-RETALIATION POLICY 
WITHOUT THE REQUIREMENT OF A SEPARATE SUBMITTAL. 
 

 Sanctions: 
 

Our firm understands that non-compliance with Chapter 5-4 and the City’s Non-Retaliation Policy may result in sanctions, 
including termination of the contract and suspension or debarment from participation in future City contracts until 
deemed compliant with the requirements of Chapter 5-4 and the Non-Retaliation Policy. 

 
     Term: 

 
The Contractor agrees that this Non-Discrimination and Non-Retaliation Certificate of the Contractor’s separate 
conforming policy, which the Contractor has executed and filed with the City, will remain in force and effect for one year 
from the date of filing. The Contractor further agrees that, in consideration of the receipt of continued Contract payment, 
the Contractor’s Non-Discrimination and Non-Retaliation Policy will automatically renew from year-to-year for the term 
of the underlying Contract. 
 
 
  

Dated this _________________ day of ___________________________________, ____________________ 

 

CONTRACTOR  _______________________________ 

Authorized Signature _______________________________ 

Title   _______________________________ 
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1. Right of Entry (Law Department language) statement for propers signature. 

2. Map of 2525 South Lakeshore Boulevard. 

F. EXHIBITS –  



 

 

 

 

 

 

EXHIBIT 1 

RIGHT OF ENTRY FORM 



 
 
 
 

 
Consent for Access to Property 

 

NAME OF PROPERTY OWNER:    

PROPERTY ADDRESS:     
 

TYPE OF PROPERTY:    
 

I hereby consent to officers, employees, authorized representatives of the City of Austin and their 
contractors, subcontractors and consultants the right to enter the property and continued access 
and use of by, through, and on the property for the following purposes related to Survey, 
Appraisal, and Site Assessments: 

1. The taking of samples, surface and subsurface, including but not limited to soil, 
sediments, water, and air, and other solids or liquids stored or disposed of at the property 
as may be determined to be necessary; 

2. The documenting of scientific and engineering observations, including, but not limited to 
taking notes, recordings, photographs and surveying; 

3. The drilling and finishing of boreholes for the purposes of collecting soil and 
groundwater samples without limitation; 

4. All actions necessary to conduct an appraisal of the property and perform a land 
survey, including setting survey control points and locating property corners; 

5. Other investigation actions at the property that may be necessary to determine nature and 
extent of contaminants or potential threat to human health and the environment; and 

 
I am the property owner or an individual having the authority or the authorization of the 
property owner to sign this access agreement. I give this written permission voluntarily 
with the full knowledge of my right to refuse and without threats or promises of any kind. 

 
By signing this document, I am granting access to the property. I can be notified by email or 
telephone regarding the planned date of access to the property, and to provide access to the 
site, if the site or a portion thereof, is in a locked or secured area. 

 

ACCESS GRANTED: YES NO 
 

Name (Printed): Date:  

Name (Signature):    

Address: Zip:    

Telephone Number(s): Work:  Cell:  

Email:   

 



 

 

 

 

 

 

EXHIBIT 2 

MAP OF 2525 SOUTH LAKESHORE BOULEVARD 





ADDENDUM 
PURCHASING OFFICE 

CITY OF AUSTIN, TEXAS 

Solicitation: RFP 8600 SMW3010      Addendum No: # 1   Date of Addendum:   December 2, 2021 

This addendum is to incorporate the following changes to the above referenced solicitation: 

I. The following are questions with City responses which have been received in regards to this
solicitation:

Question 1: For the maintenance facility, can we get clarification of the statement in last paragraph on
Pg 3 (Certain City requirements . . .)? 

Response: The resulting contract will include standard City of Austin requirements pertaining to 
City construction projects such as Minority and Women Owned (MBE/WBE) business program, 
prevailing wage, and worker safety. 

Question 2: For the maintenance facility, can we get a copy of any existing entitlements? 

Response: We are not aware of any existing entitlements. 

Question 3: For the maintenance facility, can we get a copy of any existing Utilities? 

Response: The site is located within the City of Austin water and wastewater services area with 
access to public water and wastewater services. 

Question 4: For the maintenance facility, can we get a list of Preferred site(s)? 

Response: Bolm District Park, located at 6700 Bolm Rd, Austin, TX 78725, has been identified as 
an option due to its central location close to a major arterial road (US-183). Other sites may be 
considered, and the Parks and Recreation Department (PARD) is open to recommendations. 

Question 5: For the maintenance facility, can the location/orientation on site be shared? 

Response: If at Bolm District Park, the western side of the park was identified as the most likely 
site within that property. The facility should be located out of the floodplain and preferably near the 
edge of the property to allow easy access for vehicles and to maximize the remaining space 
available for parkland. The final location of the facility on any site would require further evaluation 
dependent on conditions, utilities, and site constraints. 



Question 6: For the maintenance facility structure, can we get a copy of the material/design 
requirements? 
 

Response: The facility should be able to accommodate approximately 100 office employees and 
250 field employees. The City requires Capital Improvement Projects to be LEED Silver certified at 
minimum. Beyond that, there are no specific material/design requirements and the full programming 
scope of the facility is still being developed.  

 
Question 7: For the maintenance facility interior, can we get a copy of the material/design 
requirements? 
 

Response: Please see Response to Question 6. 
 
Question 8: For the maintenance facility services, in reference to the fuel pumping station - What is the 
number of pumps?  What is the capacity of tank(s)? And What types of fuel need to be accounted for? 
 

Response: Currently, PARD has 2 dual hose fuel dispensers (gas and diesel) and 2 fuel tanks @ 
6,000 gallons each. To accommodate growth at current fuel usage, PARD projects that 3 x 15,000 
gallon tanks (E85, gas, and diesel) would be needed. However, the long-term plan is to move 
towards electric fleet, and these needs have not yet been finalized. 

 
Question 9: For the maintenance facility outbuildings shops - what will be done in these woodworking? 
metal/fabrication? 
 

Response: Separate outbuilding shops are required for welding, woodworking, sign fabrication, 
and small tool and equipment maintenance. Equipment maintenance includes repairs on small 
engines and motors, such as those found on chainsaws and pumps. Each shop should be single 
use and should have loading/unloading areas. There will also be required outbuildings for tool 
storage and chemical storage. The full scope of outbuilding programming is still being developed. 

 
Question 10: For the maintenance facility outbuildings, can we get the requirements for the trade 
vehicle storage? 
 

Response: A garage is required for specialty tools such as UTVs, pump trucks, wood chippers, 
mowers and tractors, roughly estimated at 4,000 SF.  
 
PARD currently operates roughly 200 vehicles and 20 trailers. These vehicles may be stored on 
surface parking lots. Some spaces may be covered. Size of the spaces range from 20’ to 60’ in 
length, and all lots must include room to turn and maneuver large commercial vehicles. Parking 
needs are still being evaluated and a final scope has not been finalized. 

 
Question 11: For the maintenance facility outbuildings, are there any specific power requirements? 
 

Response: All outbuildings, both shops and storage, will require light and power (120V and 240V 
outlets). Parking stations will also need access to power. Several trucks have 120V receptacles for 
shore power, and there are currently several electric cars in the fleet that will need charging 
stations. There must be capacity to add additional charging stations as the electric fleet grows. 

 
Question 12: For the maintenance facility outbuildings, what are the water requirements? 
 

Response: Eye wash stations are required at outbuildings with chemical storage. Maintenance 
outbuildings need the ability to wash down equipment and a dedicated wash bay is preferred. All 
outbuildings require potable water.  

 



Question 13: For the maintenance facility outbuildings, what are the air requirements? 
 

Response: Vehicle storage buildings may be a pole barn or garage, and do not require HVAC. 
Most shops do not require heat or air conditioning but must be well-ventilated. Some specialized 
shops (such as signage fabrication) and all main office spaces will require HVAC. 

 
Question 14: For Fiesta Gardens, can we get definition of the area to be restored? 
 

Response: Please see attachment following this addendum.  
 
The area highlighted in pink outlines the area for partial restoration. The area highlighted in yellow 
includes the historic buildings that are part of the full restoration scope. 

 
Question 15: For Fiesta Gardens, can we get the partial restoration and the full restoration scope? 
 

Response: Partial restoration includes demolition of current temporary storage facilities, leveling, 
Phase 1 clean up and basic landscaping to restore the shoreline. Partial restoration may also 
include plantings and recreational amenities in accordance with the Holly Shores/Edward Rendon 
Sr. Park Vision Plan in the outlined area.   
 
Full restoration includes the above described restorative work and the rehabilitation of the historic 
structure currently used as office space to be accessible for public recreational programming in 
accordance with the Holly Shores/Edward Rendon Sr. Park Vision Plan as described in pages 82 
and 83 of the plan.   

    
Question 16: For Fiesta Gardens, what is the expectation on restoration timing (not before new 
maintenance facility?) 
 

Response: Restoration may begin after the new facility is completed and all personnel and 
equipment have been relocated. 

 
Question 17: For Fiesta Gardens, if our intent is to develop both, is 9.5.2 still applicable? 
 

Response: All sections of the Proposal submitted should be completed as applicable to the 
individual submittals.  If, based on an Offerors Proposal, a section is not applicable, it should be 
marked as such. 

 
Question 18: What is the timing of Parcel Ownership Changes? 
 

Response: The timing is undetermined at this time. 
 

Question 19: Is there a sample of the contract that will be used that we can see for review? 
 

Response: No. There is no sample contract available for a land swap at this time. 
 
Question 20: Can we get clarification of goal "Ability to provide immediate recreation programming 
activities"? 
 

Response: At minimum, any necessary site cleanup, remediation, restoration, clearing, grubbing 
and canopy raising, plus trails and basic infrastructure for public access (such as trailheads, 
appurtenances and parking). 
 
 

https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/2015_Holly%20Shores%20Master%20Plan%20low%20res.pdf
https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/2015_Holly%20Shores%20Master%20Plan%20low%20res.pdf
https://www.austintexas.gov/sites/default/files/files/Parks/Planning_and_Development/2015_Holly%20Shores%20Master%20Plan%20low%20res.pdf


Question 21: Can we get clarification of goal " . . . the land has been deemed suitable for recreational 
land . . ."? 
 

Response: The property must have a Phase 1 ESA and meet the goals of the City of Austin Parks 
and Recreation Department’s Long Range Plan. The land should include areas sufficiently flat and 
well drained for active recreation and should be easily accessible by the public. 

 
Question 22: Proposal Requirement: "A copy of the title commitment must be included."  Is copy of a 
signed PSA sufficient for this? 
 

Response: A signed PSA will not be sufficient for this requirement. 
    

Question 23: Is an access easement acceptable for compliance to adjoining a publicly-dedicated 
roadway? 
 

Response: It will depend on the specific language in the access easement. For example, as a right 
of way that allows public access. 

 
Question 24: The public information packet calls for a project summary that is limited to no more than 4 
pages, are there any other page limit restrictions? 
 

Response: No, there are no limits for the other submittals. 
 
Question 25: The Project Management Plan: nothing is listed here, what is required? 
 

Response: The requirements for project management are described in sections 9.8.1 and 9.8.2. 
 

Question 26: 9.9.1/2 With the two, it appears that there is a possible 125 evaluation points, is that 
accurate? 
 

Response: There are a possible 100 points possible from the evaluation of the Proposal submitted.  
If the City conducts interviews or presentations, those will be worth a maximum of an additional 25 
points, for a maximum of 125 points. 

 
Question 27: Are there going to be interviews as this is listed as optional? If intended, do you have an 
idea of when this would occur? 
 

Response: The City is reserving the right to conduct interviews or presentations if it is in the best 
interest of the City at that time.   
 

Question 28: Is there an anticipated date on when final selection will occur? 
 

Response: The City does not yet have an anticipated date for selection, but will make that 
determination as soon as possible while ensuring the integrity of the process. 

 
 
II. ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.   

 
 
ACKNOWLEDGED BY:  
 
__________________________  __________________________  ________________ 
Name     Authorized Signature   Date 

https://austintexas.gov/sites/default/files/files/Parks/longrangeplan/Our%20Parks%20Our%20Future%20FINAL%20Plan%202019-12-27.pdf
https://austintexas.gov/sites/default/files/files/Parks/longrangeplan/Our%20Parks%20Our%20Future%20FINAL%20Plan%202019-12-27.pdf


 
 
 

RETURN ONE COPY OF THIS ADDENDUM TO THE PURCHASING OFFICE, CITY OF AUSTIN, WITH 
YOUR RESPONSE OR PRIOR TO THE SOLICIATION CLOSING DATE. FAILURE TO DO SO MAY 
CONSTITUTE GROUNDS FOR REJECTION. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment: 
 

FIESTA GARDENS RESTORATION AREA 





FY 2019 FY 2020 FY 2021

ZIP CODES TOTAL ZIP CODES TOTAL ZIP CODES TOTAL

78610 78610 78610 1

78617 4 78617 78617
78620 78620 78620
78621 78621 78621
78641 78641 78641
78645 78645 78645
78652 78652 78652
78653 78653 78653
78654 78654 78654
78660 4 78660 2 78660 2

78664 78664 78664
78669 78669 78669
78701 6 78701 6 78701 2

78702 23 78702 8 78702 12

78703 4 78703 2 78703 2

78704 37 78704 19 78704 22

78705 8 78705 18 78705 15

78712 78712 78712
78717 1 78717 2 78717 1

78719 78719 78719
78721 14 78721 7 78721 5

78722 6 78722 8 78722 2

78723 42 78723 32 78723 22

78724 12 78724 4 78724
78725 78725 1 78725
78726 3 78726 3 78726 1

78727 9 78727 4 78727 4

78728 78728 78728 1

78729 2 78729 3 78729 3

78730 2 78730 78730
78731 3 78731 4 78731 12

78732 78732 2 78732
78733 78733 78733
78734 1 78734 78734
78735 5 78735 2 78735 5

78736 1 78736 78736
78737 78737 78737
78738 78738 78738
78739 78739 1 78739
78740 78740 78740
78741 57 78741 39 78741 42

78742 78742 78742
78744 27 78744 16 78744 11

78745 25 78745 23 78745 24

78746 78746 4 78746 3



78747 2 78747 2 78747 5

78748 7 78748 11 78748 14

78749 4 78749 2 78749 8

78750 78750 2 78750 2

78751 11 78751 8 78751 11

78752 14 78752 6 78752 11

78753 39 78753 25 78753 18

78754 7 78754 8 78754 2

78756 5 78756 5 78756 2

78757 10 78757 6 78757 3

78758 30 78758 19 78758 17

78759 9 78759 14 78759 12

Homeless Homeless Homeless
Out of County Out of County Out of County
Unknown/Other Unknown/Other Unknown/Other
Total 434 Total 318 Total 297



FY 2022 FY 2023

ZIP CODES TOTAL ZIP CODES TOTAL

78610 78610
78617 78617
78620 78620
78621 78621
78641 78641
78645 78645
78652 78652
78653 78653
78654 78654
78660 2 78660 6

78664 78664
78669 78669
78701 1 78701 4

78702 12 78702 7

78703 3 78703 6

78704 14 78704 20

78705 20 78705 17

78712 78712
78717 1 78717
78719 78719 1

78721 6 78721 10

78722 5 78722 2

78723 25 78723 18

78724 5 78724 9

78725 78725 3

78726 7 78726 4

78727 4 78727 6

78728 8 78728 13

78729 6 78729 8

78730 1 78730 2

78731 9 78731 13

78732 78732
78733 78733
78734 78734 1

78735 1 78735 3

78736 4 78736 1

78737 78737
78738 1 78738 1

78739 78739 1

78740 78740
78741 15 78741 20

78742 78742
78744 17 78744 15

78745 20 78745 19

78746 6 78746 5



78747 4 78747 5

78748 12 78748 14

78749 2 78749 3

78750 78750 3

78751 21 78751 14

78752 16 78752 9

78753 19 78753 25

78754 9 78754 4

78756 4 78756 6

78757 10 78757 10

78758 12 78758 21

78759 15 78759 5

Homeless Homeless
Out of County Out of County
Unknown/Other Unknown/Other
Total 317 Total 334
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